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Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Finance & Safety Committee

CC: Mayor Ekberg

FROM: Peggy McCarthy, Finance Director
DATE: April 12, 2017

SUBJECT:  2017-2018 Capital Funding Plan

ISSUE
Discuss the 2017- 2018 capital funding plan.

BACKGROUND

As documented in the 2017-2018 Biennial Budget and the 2017-2022 Capital Improvement Plan, limited
tax general obligation (LTGO) bond issuances are planned to help finance the 42" Ave S and 53 Ave S
Residential Street projects and the Public Works shops, which are part of the Public Safety Plan.
Additionally, the TIB Redevelopment three-year bond anticipation note matures on December 1, 2017.
Should developer proceeds not be received to pay off this debt as originally planned, a refinancing or
repayment from other sources may be considered. A summary of capital funding needs follows:

Fund Project Funding 2017 2018 TOTAL Funding
Description Needed Budget | Budget Source
by -- ICIP /CIP
----- 2017 -----
; . $4.6 $1.8 $6.4
d
1 | Residential Streets, 42 Ave S | July millien | million willian LTGO
—— Fund 103 $1 $1 $2.0
’ t
2 aAves | Cetobar million | million million LTea
. . $8.4 LTGO
3 | Total Residential Streets, Fund 103 willlieon | sonibined Esus
Land sale
4 Urban Renewal, ;ﬁcbio;tcijon Decainbar $2.25 $2.25 proceeds or
Fund 302 P million | million | LTGO
notes h .
refinancing
----- 2018 -----
. Public
5 Public Safely Flan, Works 1t Quarter $6'.15 e $.29'5 LTGO
Fund 306 million | million million
Shops
DISCUSSION

An $8.4 million bond sale to finance the City’s portion of the residential street projects is being considered
for issuance this summer. The bid award for the 42nd Ave S project is scheduled for May 2017 with
construction beginning in June 2017. The bid award for the 53rd Ave S project is scheduled for September
with construction beginning in September.

As the December 1, 2017 maturity date nears for the TIB Redevelopment bond anticipation note, options
for payoff or refinancing will be discussed and an action plan determined.
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The Public Safety Plan timeline indicates that site selection for the Public Works shops will occur in January
2018. The timing and other details for this bond issue will be determined later in 2017 or earlier in 2018.

RECOMMENDATION
For information only.

ATTACHMENTS

Budget and CIP pages

Public Safety Plan timeline

Public Finance Management slides
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Revenue and Expenditure Summary

Residentlal Stroots Fund I

Actual Pro]ac!zed Budget Percent Change
2014 2015 2016 2016 2017 2018 2016-17  2017-18
Operating Revenue
MFVT Cities $ 268442 $ 277,052 |$% 283503 |$ 273,0781% 280,000 $ 285000 2.53% 1.78%
Investment Eamings 1,418 1477 1,928 1,800 1,500 1,600 -16.67% 6.67%
Total Operating Revenue 269,860 278,530 285,432 274,878 281,500 286,600 241% 1.81%
Capital Project Revenue
Intergovemmental Revenue
Federal Grants 189,894 217,343 159,331 838,850 - 714,000 - -14.89% 0.00%
Sta 227618 51,034 149,638 1,432,000 -37.15% 19.44%
ond Pro - - - 4,400,000 2727% -50.00%
- Plan/Development Contributions - 38,242 - 2,850,000 1,902,000 1,273,000 -33.26% -33.07%
Total Capital Project Revenue 417,512 306,619 308,969 [ 9,520,950 9,116,000 5,148,000 425% -4353%
Transfers In 100,000 474,000 200,000 200,000 - - 0.00% 0.00%
Total Revenue 787,372 1,059,148 794,401 | 9996828 9,397,500 5,434,600 5.99%  42.17%
Capital Projects
Owerhead (Salaries & Benefits) - 162 - - - - 0.00% 0.00%
Cascade View Safe Routes to School 282,883 127,961 - 928,000 - - 0.00% 0.00%
Thomndyke Safe Routes to School 405,508 820,699 - - - - 0.00% 0.00%
42nd Ave S Roadside Barriers 50,727 47,353 90,443 - - - 0.00% 0.00%
42nd Ave S Phase lll 2989917 321,663 218,128 5,300,000 5,851,000 2,465,000 10.40% -57.87%
Residential Street Prioritization Study - 24,431 168,070 - - - 0.00% 0.00%
Cascade View SRTS Phase Il - 1,698 150,649 - 814,000 - 0.00% 0.00%
53rd Ave S - 60,313 151,941 3,173,000 2,613,000 2,610,000 -17.65% 0.11%
Trafic Calming - - - - 75,000 - 0.00% 0.00%
Small Roadway Improvements - . - - 350,000 - 350,000 0.00% 0.00%
Total Capital Projects 1,039,035 1,404,280 780,231 9,751,000 9,353,000 5,425,000 4.08% 42.00%)
Beginning Fund Balance 1,415,855 1,164,292 819,161 56,842 833,331 877,831 | 1366.05% 5.34%
Change in Fund Balance (251,663) (345,132) 14,170 244828 44,500 ° 9,600 -81.82% -78.43%
Fund Balance $1,164292 $ 819,161 ($ 833,331 |$ 301670 $ 877,831 $ 887,431 190.99% 1.09
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City of Tukwila, Washington

Expenditure Detail — Other /§) S ¥
N\

]

Debt Service
/ Actual Projected Budget

Account Number 2014 2015 2016 2016 2017 2018
200.00.591.580.71.14 2014 GO Bond Prjncipal $ - $ 141,000 | $ 149,000 | $ 878,333 $ 150,000 $ 153,000
500.00.591.581.71.14 LOC Pn'nm;?n . . - - - 2,250,000
200.00.591.950.71.15 2015 LTGO Bond Principal - - 220,000 - 225,000 230,000
200.00.592.181.83.14 LOC Interest/Commitment Fee - 18,118 33,825 - 40,000 40,000
200.00.592.580.83.14 2014 LTGO Bond Interest - 108,404 111,919 - 110,175 107,775
200.00.592.950.83.15 2015 LTGO Bond Interest - 102,107 172,576 - 165,975 159,225
208.00.591.280.71.00 2017 LTGO Bond Principal (PW Shops) - - - - - 92,000
208.00.592.280.83.00 2017 LTGO Bond Interest (PW Shops) - - - - - 400,000
209.00.591.950.71.00 2017 LTGO Bond Principal (42nd/53rd) - - - - - 172,000
209.00.592.950.83.00 2017 LTGO Bond Interest (42nd/53rd) 1) - - - - 500,000
210.00.591.220.71.00 2003 LTGO Refunding Bond Principal 93,000 - - - - -
210.00.591.750.71.00 2003 LTGO Refunding Bond Principal 372,000 - - s - -
210.00.592.220.83.00 2003 LTGO Refunding Bond Interest 4,650 - - - 2 %
210.00.592.750.83.00 2003 LTGO Refunding Bond Interest 18,600 - - - - .
211.00.591.180.71.00 2008 LTGO Refunding Bond Principal 476,000 504,000 524,000 524,000 544,000 576,000
211.00.591.950.71.00 2008 LTGO Refunding Bond Principal 119,000 126,000 131,000 131,000 136,000 144,000
211.00.592.180.83.00 2008 LTGO Refunding Bond Interest 173,600 145,040 124,880 124,880 103,920 71,280
211.00.592.950.83.00 2008 LTGO Refunding Bond Interest 43,400 36,260 31,220 31,220 25,980 17,820
212.00.591.950.71.00 2009 LTGO SCORE Bond Principal 159,200 - - - 171,600 179,200
212.00.592.950.83.00 2009 LTGO SCORE Bond Interest 282,551 - - - 255,861 249,088
213.00.591.950.71.00 2017 UTGO Principal - - - - - 681,000
213.00.592.950.83.00 2017 UTGO Interest - - - - - 2,000,000
214.00.591.180.71.00 General Obligation Bonds 97,273 101,270 105,268 105,268 107,933 110,598
214.00.591.950.71.00 2010A LTGO SCORE Bond Principal 267,728 278,730 289,733 289,733 297,068 304,403
214.00.592.180.83.00 Interest on Long-Term Extemal Debt 58,210 54,806 50,755 50,755 46,955 42,681
214.00.592.190.85.00 Debt Registration Costs - = = & - N
214.00.592.950.83.00 2010A LTGO Bond Interest 160,215 150,844 139,695 139,695 129,235 117,471
216.00.591.280.71.00 General Obligation Bonds 212,000 220,000 - - - .
216.00.592.220.83.00 2000 LTGO Refunding Bond Interest 17,280 8,800 - - - o
217.00.591.950.71.00 General Obligation Bonds 395,000 405,000 420,000 420,000 435,000 445,000
217.00.592.950.83.00 Interest on Long-Term Extemal Debt 152,675 140,825 128,675 128,675 117,300 104,250
218.00.591.760.71.00 General Obligation Bonds 97,788 99,507 93,737 93,737 96,428 99,196
218.00.592.760.83.00 Interest on Long-Term Extemal Debt 15,342 13,623 19,393 19,393 16,702 13,934
220.00.591.950.71.00 2017 LTGO Bond Principal - - - - - -
220.00.592.950.83.00 2017 LTGO Bond Interest - - - - - N
Subtotal General Obligation Debt Senice 3,215,510 2,654,333 | 2,745,675 | 2,936,689 v 3,175,132 9,259,921
233.00.592.950.83.00 Interest on Long-Term Extemal Debt - 346,784 286,005 286,005 271,830 257,655
233.00.591.950.71.00 LID #33 Bond Principal - 605,000 670,000 600,000 450,000 445,000
Total Other 3,215,510 3,606,117 | 3,701,680 | 3,822,694 3,896,962 9,962,576
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Revenue and Expenditure Summary

Urban Renewal
Actual Projected Budget Percent Change
2014 2015 2016 2016 2017 2018 2016-17  2017-18

Operating Revenue

Miscellaneous Revenue

Investment Eamings $ 1,216 $ 868 | § 5198 | % 3602 § 3,600 $ 3,600 -0.06% 0.00%

Total Miscellaneous Revenue 1,216 868 5,198 3,602 3,600 3,600 -0.06% 0.00%
Total Operating Revenue 1,216 868 5,198 3,602 3,600 3,600 -0.06% 0.00%
Capital Project Revenue

Sale of Tukwila Village/KC Library - 500,000 - - - - 0.00% 0.00%

Sale of Tukwila Village/Phase 1 - - - 4,325,000 2,230,000 -- -48.44% 0.00%

Sale of Tukwila Village/Phase 2 - - - - 1,003,000 - 0.00% 0.00%

Sale of Tukwila Village/Phase 3 - - - - - 1,286,000 0.00% 0.00%

Sale of Longacres - - - 1,600,000 - - 0.00% 0.00%

Sale of Gregor House - - - - 250,000 - 0.00% 0.00%

Sale of Newporter - - - - 0.00% 0.00%

Sale of Motels - - - - 0.00% 0.00%

Gair/Loss on Invest of Cap. Asset - - - - 0.00% 0.00%

Interfund Loan 1,900,000 - - - 0.00% 0.00%

Bond/Line of Credit 3,850,000 2,250,000 - - 0.00% 0.00%
Total Capital Project Revenue 5,750,000 2,750,000 - 5,925,000 3,71,000 4,311,000 41.22% 23.77%

Transfers In - - - - - - 0.00% 0.00%
Total Revenue 5,751,216 2,750,868 5,198 5,928,602 / 3,486,600 4,314,600 41.19% 23.75%
Capital Projects

Tukwila Village 15,571 14,538 25,907 35,000 11,000 | -53.33% -68.57%

City Facilities 138,024 14,534 117,295 - - 0.00% 0.00%

TIB Redewelopment 3,663,770 1,968,703 680,835 25,000 25,000 66.67% 0.00%
Total Capital Projects 3,817,365 1,997,775 824,037 60,000 36,000 | -97.44%  -40.00%

Interfund Load Repayment 1,900,000 - - - - - 0.00% 0.00%

Transfer to General Fund 1,000,000 500,000 P 2,075,000 1,800,000 6,050,000 -13.25%  236.11%
Total Expenses 6,717,365 2,497,775 824/037 4,415,000 1,860,000 6,086,000 -57.87% 227.20%
Beginning Fund Balance 1,902,602 936,453 1,489,546 1,873,602 370,706 1,997,306 -80.21% 438.78%
Change in Fund Balance (966, 149) 253,093 (818,839) 1,513,602 1,626,600  (1,771,400) 7.47% -208.90%
Ending Fund Balance $ 936,453 $ 1,189,54§/S 370,706 | $ 3,387,204 $ 1,997,306 $ 225,906 <41.03%  -88.69%

Motel site
lond. sale  Proceeds
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2017 - 2018 Biennial Budget City of Tukwila, Washington

DEPARTMENT: N/A

FUND: City Facilities Fund FUND NUMBER: 306
RESPONSIBLE MANAGER: Bob Giberson POSITION: Director

o
Description N

-4
Q

The City Facilities fund is used for new construction or major reconstruction of city facilities S
L 9
@@9 P

i : ) NN

Revenue and Expenditure Summary oy Q \\) %)
& .

Clty Facilities J
Actual Projected Budget Percent Change
2014 2015 2016 2016 2017 2018 2016-17  2017-18
Revenue :

Bond Proceeds $ - 8 - |8 - |8 - (f 6,150,000 $ 23,@ 0.00% 279.56%
Total Revenue - - - - 6,150,000 23,343,000 0.00% 279.56%
Expenditures
Capital Projects

Public Works Shops - - - - 6,150,000 2,302,000 0.00%  62.57%
Total Capital Projects - - - - 6,150,000 2,302,000 0.00%  -62.57%
Total Expenditures - - - - 6,150,000 2,302,000 0.00% -62.57%
Beginning Fund Balance - - - - - - 0.00% 0.00%
Change in Fund Balance - - - - - 21,041,000 0.00% 0.00%
Ending Fund Balance $ - $ - |8 - |9 - - $ 21,041,000 0.00% 0.00%
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CITY OF TUKWILA CAPITAL PROJECT SUMMARY
2017 to 2022

PROJECT: 42nd Ave South Phase Il Project No. 99410303

DESCRIPTION: Design and construct street improvements, drainage, sidewalks, bike facilities, and driveway adjustments.

JUSTIFICATION: Provide pedestrian and vehicle safety, drainage, and neighborhood revitalization.

STATUS: Phase lll (S/C Bivd (154th) - S 160 St), Design began in 2012, construction in 2017. Project No. 99410303
Phase IV (S 139 St - S 131 PI) in beyond. Project No. 99410301
Phase | 90-RW15 (S/C Bivd (154) - 144 St) $3,796 & Phase Il 94-RS02 (144-139) $1,850, both completed.

MAINT. IMPACT: Reduce pavement, shoulder, and drainage work.

Only Phase lll is shown in active years. Project includes Surface Water's Gilliam Creek 42nd Ave S Culvert project

COMMEN: for $1.3m and is part of the Walk & Roll Plan. Seattle City Light's funding is a 60/40 underground split.

FINANCIAL Through Estimated

(in $000's) 2015 2016 2017 2018 2019 2020 2021 2022 BEYOND TOTAL
EXPENSES Phase IV
Design 1,000 125 1,125
Land (RW) 100 100
Const. Mgmt. 750 322 560 1,632
Construction 2,534 1,086 3,800 7.420
Undergrounding 2,467 1,057 3,524
TOTAL EXPENSES 1,000 125 5,851 2,465 0 0 0 0 4,360 13,801
FUND SOURCES
Seattle City Light 1,077 462 1,539
Surface Water 144 4 148
Other Utilities 1 150 136 287
Bond 4600| 1,800
City Oper. Revenue 855 121 24 67 0 0 0 0 4,360 5,427
TOTAL SOURCES 1,000 125 5,851 2,465 0 0 0 0 4,360 13,801

Project Location

i ITTe
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CITY OF TUKWILA CAPITAL PROJECT SUMMARY
2017 to 2022

PROJECT: 53rd Ave S (S 137th St - S 144th St) Project No. 99110301
DESCRIPTION: Desisn an_'ld gonstruct urbgn residgntial s.treet improvements that include curb, gutter, sidewalk, undergrounding,
and illumination. Street will coordinate with Water $1.1m, Sewer $185k, and Surface Water $920k CIP projects.
JUSTIFICATION: Provide pedestrian and vehicle safety, drainage, and neighborhood revitalization.
STATUS: Undergrounding is included at this time.
MAINT. IMPACT: Reduce pavement, shoulder, and drainage work.
State TIB grant for $2.14M for roadway and drainage. See additional pages in Enterprise funds under
COMMENT: 53rd Ave S Projects. Seattle City Light is now negotiating a 60/40 underground split and undergrounding
costs have been added to project. Bond for $2 million.
FINANCIAL Through Estimated
(in $000's) 2015 2016 2017 2018 2019 2020 2021 2022 BEYOND TOTAL
EXPENSES
Design 83 107 3 193
Land (R'W) 2 98 100
Const. Mgmt. 435 435 870
Construction 1,050 1,050 2,100
Undergrounding 1,125 1,125 2,250
TOTAL EXPENSES 85 205 2,613 2,610 0 0 0 0 0 5,513
FUND SOURCES
Utilities W/S/SVWWM 25 25
Awarded TIB Grant 900 900 Remainder of grant in SWM 1,800
Seattle City Light 675 675 1,350
Bond 1,000 | 1,000
City Oper. Revenue 60 205 38 35 0 0 0 0 0 B 338
TOTAL SOURCES 85 205 2,613 2,610 0 0 0 5,513

Project Location
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PROJECT:

DESCRIPTION:

JUSTIFICATION:

CITY OF TUKWILA CAPITAL PROJECT SUMMARY

2017 to 2022

TIB Redevelopment (Motels)

Tukwila International Blvd (TIB) Redevelopment Project is for the acquisition and disposition of properties

within and adjacent to the City's Urban Renewal Area.

Project No. 91330201

Improve the neighborhood's safety by eliminating the high amounts of crime associated with the motel properties;

Traveler's Choice Motel, Boulevard Motel, Great Bear Motel and the Spruce Motel.

STATUS: City has completed the purchase and demolition of the four motels and the smoke shop.
MAINT. IMPACT:  Upkeep of property until development.
COMMENT: Debt service costs are not shown (see Attachment A).

FINANCIAL Through Estimated

(in $000's) 2015 2016 2017 2018 2019 2020 2021 2022 BEYOND TOTAL
EXPENSES
Engineering 353 105 25 25 508
Land (R'W) 5,205 5,205
Const. Mgmt. 2 100 102
Construction 710 710
TOTAL EXPENSES 5,560 915 25 25 0 0 0 6,525
FUND SOURCES
Awarded Grant 0
Land Sale 2,250 2,250
Bonds 6,100 6,100
City Oper. Revenue (540) 915 25 (2,225) 0 0 0 (1,825)
TOTAL SOURCES 5,560 915 25 25 0 0 0 6,525

Project Location

.

=i swoss '

2017 - 2022 Capital Improvement Program 47



CITY OF TUKWILA CAPITAL PROJECT SUMMARY
2017  to 2022

PROJECT: Public Works Shops Project No. 91630601

Construct a new City Public Works maintenance and operations center, combining all operational functions

DESCRIPTION: at one location. Facility may also include a City Clerk & Police Records Center and Police evidence storage.
Existing Public Works operations and maintenance areas are inadequate structurally and seismically. Current
JUSTIFICATION: land for staging dirt and vactor materials is only temporary. Project includes selling dirt/vactor land, Minkler Shops,
* and George Long Shops to acquire the real estate to build an equipment operations center that meets current
codes.
STATUS: Separate from the Public Safety Plan. Was formerly known as City Maintenance Facility.

MAINT. IMPACT: Improves safety and efficiency for First Responders and maintenance operations.

Based on usage and benefits, it is estimated that the Water, Sewer, and Surface water enterprise funds will

GOMMENT: fund 50% of the Public Works Shops with the other 50% funded by Streets, Facilities, & Equipment Rental.

FINANCIAL Through Estimated

(in $000's) 2015 2016 2017 2018 2019 2020 2021 2022 BEYOND TOTAL
EXPENSES
Design/PM 150 2,302 100 2,552
Land (R'W) 6,000 6,000
Const. Mgmt. 0
Construction 20,941 20,941
TOTAL EXPENSES 0 0 6,150 2,302 | 21,041 0 0 0 0 29,493
FUND SOURCES
Enterprise Funds ) 14,746 14,746
Councilmatic Bond 14,747 14,747
Proposed Sale of Land 5,000 5,000
Mitigation Expected » 0
City Oper. Revenue 0 0| (23,343) 2,302 | 21,041 (5,000) 0 0 0 (5,000)
TOTAL SOURCES 0 0 6,150 2,302 | 21,041 0 0 0 0 29,493

Site location to be determined.

2017 - 2022 Capital Improvement Program : 61
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