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EXECUTIVE SUMMARY

The Tukwila Transportation Demand Management (TDM) Plan provides
an overview of past TDM activities conducted through the City of Tukwila
TDM Program (formerly the Commute Trip Reduction Program) and
outlines potential for future growth.

Tukwila is a centrally located city in the Puget Sound region that is easily accessed by private motor
vehicles and some transit lines, yet is divided by geographic and infrastructure barriers, making it
difficult to navigate by bike or foot. Tukwila’s relatively large daytime population (between 150,000 and
170,000 compared to 20,000 nighttime/residential population in a 2012 estimate?) is largely due to its
regionally-designated commercial and manufacturing/industrial centers. The geographic features and
influx of daytime employees and visitors to the city pose unique challenges and opportunities for
mobility management.

The TDM Program offers support to encourage those who live, work, and/or spend time in Tukwila to try
new modes of travel and take advantage of services, amenities, and infrastructure, such as the new
bicycle and pedestrian bridge (to open in fall/winter 2017), which will span the Green-Duwamish River,
connecting Tukwila Station to the Urban Center. In this way, the TDM Program can help improve
mobility and connectivity in the Urban Center, Tukwila International Boulevard, and the city as a whole,
as envisioned in the City’s Comprehensive Plan (adopted in 1995, revised in 2015).

Vision for the future of mobility in Tukwila

Tukwila is a city in which a variety of transportation options are widely known and easy to access.
Active transportation by foot or bike is easy, safe, and commonplace, and transit and car sharing
provide increased flexibility and spontaneity to mobility. Despite increased population density and
an expanding commercial sector, the widely adopted use of alternative transportation modes helps
mitigate vehicular congestion on main arterials and regional connectors, allowing for efficient use
of roadways for freight, transit, and other vehicles. As a result, Tukwila is able to achieve its
greenhouse gas emissions reduction goals and the city and region benefit from improved air
quality.

1 City of Tukwila Strategic Plan, 2012



Purpose of the Plan

The Tukwila Transportation Demand Management (TDM) Plan provides guidance for the City’s TDM
Program and our partners to enhance and expand transportation access for everyone who lives, works,
or spends time in Tukwila. The Tukwila TDM Plan:

e Provides background information on the Program for future implementers
e Qutlines the current focus of the Tukwila TDM Program
e Suggests strategies for enhancing the Tukwila TDM Program in the future

Why does Tukwila need a TDM Plan?

Tukwila is one of many Puget Sound jurisdictions experiencing rapid and sustained growth. As the
transportation networks in Tukwila and the Puget Sound region strain to keep up with demand, TDM
offers an alternative approach to help people travel around the region without widening roads. This
method has many positive externalities beyond improving the efficiency of transportation systems and
saving capital funds, including improved quality of life, public health benefits, and reduced greenhouse
gas (GHG) emissions.

Benefits of TDM
TDM offers supplemental transportation management strategies that can positively impact all of the
following objectives,? often without modifying the transportation network or provision of services:

e Congestion Reduction

e Road & Parking Savings

e Consumer Savings (vehicle and fuel costs)
e Transportation Mode Choice

e Road Safety

e Environmental Protection

e Efficient Land Use

e Community Livability

Regulatory or infrastructure expansion strategies to manage demand often do not meet all of these
objectives, and indeed may be counterproductive. For example, widening roads does not positively
affect any of the objectives listed above other than congestion reduction, which is often short-lived?.

The degree to which these objectives are supported by TDM programs is determined by which TDM
strategies are implemented in a given area or community. Potential strategies include:

e Improve the transportation options available to consumers

e Educate and provide incentives use alternative modes and reduce drive-alone travel

e Expand/improve bicycling and pedestrian infrastructure

e Support strategic land use objectives (create compact, connected urban neighborhoods)

e Reduce the need for travel through transportation substitutes (e.g. flex schedule, telework)

2 TDM Encyclopedia, Impact Evaluation Table https://www.vtpi.org/tdm/tdm51.htm accessed June 6, 2017
3 Generated Traffic and Induced Travel: Implications for Transport Planning Victoria Transport Policy Institute, April
20, 2017




e Support policy and institutional reforms (e.g. parking management, road pricing systems)

TDM implementers are limited as to which strategies they can implement depending on the
organization’s size, mission, and funding sources and on what strategies are appropriate based on the
characteristics of the area(s) they serve. Some TDM strategies have been be excluded from the Tukwila
TDM Plan for this reason; other strategies were modified as necessary. For example, the Tukwila TDM
Program is not a transportation service provider and therefore does not directly influence service
provision, however staff engage with existing service providers to express the needs of the community
and advocate for improvements to service.

Examples of Tukwila TDM Program
Initiatives and Investments 2016/2017

» The South King County Transportation Options
branding developed for the City’s TDM Program el el e ULl U200 Pl s
id isible. dedicated outlet for inf ti developed through a regional Congestion
provides a visible, dedicated outiet for information on Mitigation Air Quality Improvement Program
how to use different transportation modes in Tukwila
and partnering South King County jurisdictions.

Individualized marketing and in-person outreach at
community events educate and incentivize people to
try different modes of transportation.

Investment in enhanced alternative transportation
infrastructure and facilities helps make more modes
accessible to more people.

One of several bike repair and signature Tukwila
bike-shaped bike racks installed through the

Employer assistance provides employees with e
TDM Program small capital improvements grant

information on how to reduce drive-alone commute
trips and incentives to motivate individuals to try
something new.

Targeted outreach to low income, non-driver/car-less,
disabled, Limited-English Proficient, geographically
isolated, caregiver, and other special needs
populations to improve access to and comfort using
public transportation.

Coordination with City Planning and Public Works
departments to help integrate best practices for
supporting mobility into infrastructure design and

One of many Public Transportation Options
Trips with Refugee and Women's Alliance

. : clients conducted through a Diverse
community planning. Communities partnership with Hopelink




Policy Framework

The need for improved mobility in Tukwila has been addressed in various City plans and strategies. The
Commute Trip Reduction (CTR) and Growth and Transportation Efficiency Center (GTEC) Plans laid the
foundation for the TDM Plan. TDM-supportive policy is also included in many other City documents
including the Tukwila Strategic Plan, Comprehensive Plan, Walk and Roll Plan, Southcenter Subarea Plan,
Transit Plan, and the Shoreline Master Program. Additional support for policies that enhance non-drive-
alone mobility is found in City analysis of greenhouse gas emissions. The Tukwila TDM Plan expands on
the work of these plans by identifying near-term strategies that the TDM Program can implement to
contribute to alleviating congestion and improving air quality in the City.

Goal & Overview of Objectives/Strategies

Overarching Mission of the Tukwila TDM Plan:

Expand the focus of the Tukwila TDM Program to address all trips in order to increase the percentage of
non-drive alone trips, reduce vehicle miles traveled and greenhouse gas emissions, and promote the use
of non-motorized transportation in Tukwila and the region as they experience growth.

Goals of the Tukwila TDM Plan:

Goal 1: Establish the Tukwila TDM Program as a visible, customer-focused, and

results-oriented program.

e Strategy 1.1 Enhance awareness of the Tukwila/South King County
Transportation Options TDM Program.

e Strategy 1.2 Implement best practices in the TDM field as feasible.

e Strategy 1.3 Maintain thorough and easily accessible records to build on
past efforts and increase competitiveness for funding.

e Strategy 1.4 Develop and strengthen partnerships to expand services and
leverage funding.

Goal 2: Enhance the provision of information about travel choices to all who live,

work, or spend time in Tukwila.

e Strategy 2.1 Refine outreach strategies to improve participation and
outcomes.

e Strategy 2.2 Collaborate with advocacy groups, employers, and City
departments to enhance active transportation programming and
infrastructure in Tukwila.

Goal 3: Improve equitable access to transportation options in Tukwila and the

region.

e Strategy 3.1 Advocate for improved transit service for all.



e Strategy 3.2 Improve first- and last-mile connections.
e Strategy 3.3 Address inequities in the transportation system.

Plan Implementation

The Tukwila TDM Plan emphasizes a flexible approach to TDM implementation to allow for adaptation
to an ever-evolving transportation network and best management practices. Appendix D of the TDM
Plan, “Tukwila TDM Plan Implementation and Annual Review Table” outlines levels of implementation
for the strategies based on three funding-level scenarios. The Plan was adopted by Resolution and may
be updated as necessary through the addition or revision of appendices. In order to minimize time taken
away from program implementation it is recommended that the Plan be updated within the eight-year
Plan horizon in the following ways:

e Annually: Complete implementation and annual review table as a tool to track progress and
develop work plans

e Four-year midpoint (2020): revise implementation table to update implementation actions
based on current conditions

Conclusion

Tukwila’s TDM Program has expanded its scope in recent years to encompass more than commute trips,
in keeping with State and Federal direction. In a field that is rapidly changing, the TDM Plan will provide
structure for the Program, while allowing it to be nimble and develop new approaches to outreach,
programming, performance methodology, and scope.
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