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INFORMATIONAL MEMO 
Page 10 
 

 

\\citystore\City Common\Council Agenda Items\Communications\4-03-18Finance\Final FIN Memo 040318.doc 

• Fire impact fees are included at the projected higher rate and Tukwila South agreement 
fire impact fees are also included in all options. 

• LTGO bonds are assumed at a 30-year amortization rate. 

• Reducing the PW facilities to $30M would allow for land acquisition, improvements to one 
of the existing buildings and a full design program for the PW shops.  Future decisions 
would need to be made about the Shops, with the ability to use Enterprise funds for 
additional financing. 

• Two scenarios contemplate reducing eliminating funding for Fire Apparatus and 
Equipment after year 10.  The City would have five bienniums to identify how to pay for 
this needed equipment. 

• Two scenarios contemplate reducing or eliminating the construction of FS 54.  There 
would likely be some costs associated with upgrading the facility. 

• Where there is no General Fund obligation, but identified capacity from maturing debt, the 
repayment method could be a combination of General Fund contribution and maturing 
debt capacity to repay the LTGO bonds. 

• Unless eliminated, each scenario contemplates the projects being built on the existing 
schedule. 

 

 LTGO Repayment Method 

Option FS 
51 

FS 
52 

FS 
54 

A&E JC PW 2020 
LTGO 
Bonds 

General 
Fund 
contribution 

Capacity 
from 
maturing 
debt 

A $12M $17M $14M $29M $68M $63M $66M $1M - $2.5 M 
per yr 

$830K - 
$3M per yr 

B $12M $17M $14M $29M $68M $30M $32M $1M - $2M 
per yr 

$830K - 
$2.6M per yr 

C1 $12M $17M $14M $15M $68M $30M $35M $1M in 2028 
& $500K in 

2029 

$830K - 
$1.6M per yr 

C2 $12M $17M $0 $29M $68M $30M $20M $0 $830K - 
$2M per yr 

D $12M $17M $0 $15M $68M $30M $20M $0 $500K - 
$1.2M per yr 

 
Staff recommends Option C1 for the following reasons: 

• The costs associated with building construction will likely rise faster than the costs 
associated with procuring apparatus and equipment for Fire, so it makes sense to 
prioritize the building over equipment. 

• The City would have ample time to identify how to fund apparatus and equipment in the 
out-years. 

• The City previously did not have an apparatus and equipment fund and has historically 
paid for items out of the General Fund. 

• Dedicating $30M to shops allows for the City to acquire all of the property, perform 
necessary upgrades to one existing facility and fully develop a program and design for 
the rest of the facility, allowing the City a better idea of the total budget.  This also allows 
the City to better identify how it can leverage Enterprise Funds’ contribution. 

• There is very little obligation to the General Fund in this option and would not use all of the 
capacity from maturing debt on an annual basis, allowing for other capital priorities 
should the Council wish. 
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