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TIB Mission and Core Values 
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2017-19 State Transportation Budget Overview 

State Budget Supplemental:  $9.1 Billion 
• Capital Expenditures:   $4.9 Billion 
• Operating Expenditures: $4.2 Billion 

 
• Other State Transportation Agencies: 

• County Road Administration Board   $ 94M 
• Freight Mobility Strategic Investment Board  $ 51M 
• Transportation Improvement Board  $261M 
• WSDOT-Local Programs    $276M $346M* 

 
*2018 Supplemental 
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49.4-CENT GAS TAX DISTRIBUTION 

How is the gas tax distributed? 

Rule of thumb: 1 penny = $32 million annually 
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Transportation Improvement Board funding 

Codified: 
• State Gas Tax: $213M/biennium 
• Electric Vehicle Fee: $300,000/biennium 

 
Connecting Washington-Not Codified 
• Gas Tax: $9.7M/biennium 
• Complete Streets: $14.67M/biennium 

 
@$237M/Biennium 



TIB Funding:  Recent Awards 
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Transportation Improvement Board: Tukwila 
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Performance Management Dashboard 
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Performance Management Dashboard 
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Program 
Urban Programs  
• Urban Arterial Program (UAP) 
• Arterial Preservation Program (APP) 
• Urban Sidewalk Program (SP) 

 
$72 M 

$8 M 
$5 M 

Small City Programs 
• Small City Arterial Program (SCAP) 
• Small City Preservation Program (SCPP) 
• Small City Sidewalk Program (SP) 

 
$13 M 

$6 M 
$3 M 

TOTAL $107 Million 

Board Approved Call Size for Nov. 2018 

Fund Source: 3.04 Cents of the State Gas Tax 
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Region Funds Percent

Puget Sound $39.1M 54.3%

Northwest $7.6M 10.5%

Northeast $8.0M 11.2%

Southeast $7.3M 10.1%

Southwest $10.0M 13.9%

Arterial Programs 

Urban A ial Prog m Regional Dist ib ion: Urban A al Prog m Regional Dist b on:
$72 Million S ewide
Urban al Prog m
$$$$$$$7777772222222 MMMMMMMMiiilllliiioooooonnnnn SSSSSSS eeeeeewwwwwwwwwwwwwwwiiidddddd  

m
ddeeeeee

12 This program typically funds $1 for every $3.20 requested 



Arterial Programs 

Urban Arterial 
Program 
$72.0M 

Small City 
Arterial 

Program $15M 

Projects that improve at 
least one of the 
following: 
 
• Safety 
• Growth & 

Development 
• Physical Condition 
• Mobility 
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Strander Boulevard Discussion 

Source:  City of Tukwila presentation:  3-21-14 to FMSIB 



2014 FMSIB - Corridor Relief 

• Daily Freight Volumes 

and Percentage of ADT with 

SW 27th St./Strander Blvd 

Connection. 

• This project relieves 

regional freight congestion 

 

 
 

Source:  City of Tukwila presentation:  3-21-14 to FMSIB 



Phase III: 2014 Presentation 

• Construct UPRR bridge and 
complete the 5-lane roadway 
connection from West Valley 
Hwy to Naches Ave SW: Cost: 
$37,000,000 

 

• Anticipated Partners: TIGER FY 
2014, FMSIB, FAST, City of 
Renton, City of Tukwila, Federal 
funds, TIB. 

• Readiness:  NEPA complete, 
ROW reserved 

  Source:  City of Tukwila presentation:  3-21-14 to FMSIB 



Phase III: 2018 PSRC Presentation 



Phase III: 2018 PSRC Presentation 

??? 
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Phase III:  2018 TIB Application 



Strander Boulevard funding needs suggest: 
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Identify the program(s) that meets your objective-Example 

6 years + 

$5M to 

$15M 

Over 
$15M 

1 - 3 partners 
 

Private $ 
 

1-3 years 

Community 
Support 

TIB PSRC DOT 

Local $ 
- Multiple Sources 

Private $ 
 

3-6 years 

TIB 
 

PSRC 
 

State 
Agencies 
 

Local $ 
- Multiple Sources 

Private $ 
 

TIB -Urban 
Arterial 
Program 

PSRC 
 

State 
Agencies 
 

State Budget (line item) and/or 
National Grants (i.e. TIGER) 

State 
Budget 
 

$50,000 
To $5M 

Local $ 
- 1 or 2 Sources 

Identify your chance of project success 
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Low $ High $ 

High Success 
Low

 Success 

EXAMPLE 

Identify the program(s) or revenues that meet your objective 

281 Cities 
75 Ports 

39 Counties 
30 Transit 
Agencies 
1 WSDOT 

Identify your chance of project success 
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Low $ High $ 

High Success 
Low

 Success 

TIGER-1/yr 
6% success 

State Capital Budget- 30? biennium 

Special Purpose Districts: 
• Metropolitan Parks,  
• Fire, etc. 

TIB-@$105M/yr 

EXAMPLE 

Identify the program(s) or revenues that meet your objective 

Private 
Sector $ 

Impact 
fees 

REET 

PWAA 

State 
Grants Local Bond 

Local Bond 

Partner 
Contributions 

FASTLANE-2/yr-8% 

Transp Budget-grant programs only 
FMSIB 

281 Cities 
75 Ports 

39 Counties 
30 Transit 
Agencies 
1 WSDOT Transportation Benefit 

Districts 

Identify your chance of project success 

MPO/Fed $ INFRA 
11% 

State Budget Proviso- 1 
every 10 years 

State Budget Proviso-  
Depends on delegation 



A typical funding strategy for high cost projects: (Projects over $25M): 
 
“Boots on the ground” 
 
Examples of Potential Funding Partners: 

25 

Identify your chance of project success 
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Identify your chance of project success 



Strander-A TIB Staff perspective: 

A typical funding strategy for high cost projects: (Projects over $25M): 
 
Big Picture: 
Be prepared to invest community and personal political capital --- addressing major capital 
investments and addressing community social needs should not be binary 
 
Must be part of a clear public vision that may span multiple election cycles- projects of this scale 
take years to plan and often two or more years to construct.
 
Accept that “many hands” will be required and staff accordingly—budgeting a few hundred 
thousand for staff and an “A team” of consultants = multi-million dollar payoff. 
(This council decision is the biggest factor in putting together project funding). 
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Strander-A TIB Staff perspective: 

A typical funding strategy for high cost projects: (Projects over $25M): 
 
“Boots on the ground” 
 
• One Project Lead-must be credible 

• Direct line to the Mayor/City Manager 
• Part of developing and communicating a project marketing strategy 
• Understanding of funding landscape
• Be able to provide right person for all things technical on short notice 
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Strander-A TIB Staff perspective: 

A typical funding strategy for high cost projects: (Projects over $25M): 
 
“Funding Strategy” 
 
• Funding Strategy-never take a year off-you lose 2 or 3 if you do. 

• Sustained city financial commitment 
• Continuous staff investment 
• Incremental project delivery/progress (i.e. design work, community outreach, etc.)
• Proof of financial concept: 

• Demonstrating city financial commitment and city financial limits/ability 
• How funding partners strategically fit project funding need 

• Regional lead (i.e. PSRC-region wide/county) 
• May need to persuade others in region to put your project at the head of the line 

(and put their project on hold) 
• State grant lead 
• State legislative lead-Transportation and Capital Budget strategy 
• Federal lead-lobbyist on retainer and/or be committed to multiple city leadership visits to 

Washington D.C. and meeting with our delegation 
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Strander-A TIB Staff perspective: 

A typical funding strategy for high cost projects: (Projects over $25M): 
 
From a state grant agency perspective: 

• Be prepared and committed to educate and update staff and/or Board(s) on project 
status. 

• Be knowledgeable and anticipate state agency criteria-i.e. TIB will require a value 
engineering study due to Strander Boulevard complexity. 

• Demonstrate other partner commitments.
  
• The Applicant may need to make this the #1 project for multiple years 
• The Applicant should understand that if selected, they may be frozen from future grants 

for a few years (plan ahead for other city projects or be prepared to explain to 
constituents why their favorite project is on hold). 
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Complete Streets 

• Created in 2011 

• Funded in Connecting Washington

• “to encourage local governments to adopt 
[Complete Streets] ordinances 
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Complete Streets 
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Complete Streets Adoption for Washington Cities and Counties 2006-2016 
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Schedule and Available Funding 
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Number of Nominations= 88 

13 nominations

11 nominations

9 nominations 

Tier 1

Tier 2

Tier 3



Award Levels 

 

• Actual award value based on adopted work plan

• Maximum award level up to $1M

• Program level up to $21M

18% 
11% 

71% 



Transportation Improvement Board 
 

Ashley Probart 
Executive Director 
(360) 586-1139 
ashleyp@tib.wa.gov 
www.tib.wa.gov 
www.tib.wa.gov/tibdashboard 
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