
 
TUKWILA EQUITY AND SOCIAL JUSTICE COMMISSION 

 
September 12, 2018 

5:15 P.M. 
Hazelnut Conference Room 

AGENDA 
 
 
 
I. Call to Order 
 
II. Introductions (2 minutes) 

 
III. Approval of Agenda (3 minutes) 

 
IV. Approval of Minutes, August 2, 2018 (5 minutes) 

 
V. Tentative Presentation from Staff Equity Team (15 minutes) 

 
VI. Unfinished Business 

• Prioritize Wish List from August 2 Meeting Minutes (20 minutes) 
• Fall Training (10 minutes) 
 

VII. New Business 
• Equity Policy Implementation Plan Update (5 minutes) 
 

VIII. Agenda for Next Meeting (5 minutes) 
 

IX. Adjournment 
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TUKWILA EQUITY AND SOCIAL JUSTICE COMMISSION 

 
August 2, 2018 

5:15 P.M. 
Hazelnut Conference Room 

MINUTES 
 
I. Call to Order 

5:22 
 
II. Introductions 

Councilmember Kathy Hougardy 
Dat Tran 
Mikkell Roeland 
Nichelle Page 
 
Guest: Councilmember Zak Idan 
Staff: Mia Navarro 
 

III. Approval of Agenda 
The group approved the agenda by consensus. 
 

IV. Approval of Minutes, July 11, 2018 
Ms. Roeland requested that the first paragraph of the minutes be changed to state 
Waldron Organizational Development Practice advised King County on their strategic 
plan for equity and social justice. Ms. Hougardy asked for consensus for the group to 
approve the minutes as corrected. 
 

V. Unfinished Business 
• Wish List 

The group listed items they want to accomplish as a result of being on the 
Commission. Items marked with * are items identified by more than one 
Commissioner: 

− At each Commission meeting identify events, conferences, etc. to attend, 
and at least one or two Commissioners who will represent the Commission at 
those events, particularly Tukwila School District events. Attending 
Commissioners will be expected to report back to the Commission at the 
next meeting.* 

− Serve in an advisory role: make policy recommendations to the Mayor/City 
Administration, and City Council.* 



2 
 

− Each Commissioner commit to attending or watching City Council meetings 
with an equity lens. Establish a rotation so that every meeting is covered. 

− Partner with the City in implementing the Equity Policy. 
− Have a role in the HR Director hiring process and decision-making. 
− Analyze and make recommendations regarding minimum qualifications, 

unbiased hiring practices, and promotions. 
− Increase Equity and Social Justice Commission Budget.* 
− Engage in equity training on an annual basis, outside of regularly scheduled 

meeting times.* 
− Intentionally seek out community concerns and knowledge.* 
− Get feedback from the community regarding equity and diversity in Tukwila. 
− Partner with community groups (school district, CBOs, Best Start for Kids, 

etc.) to advance racial equity and inclusion in Tukwila. 
− Keep track of employee harassment and discrimination complaints and 

grievances, and their outcomes. 
− Develop 2019-2020 budget with line items. The City is preparing for a 5% 

City-wide cut in 2019-2020. 
− Request to fold the Equity and Social Justice commission and Sister City and 

Civic Awareness Committee budgets and activities together. 
− Have Commissioners commit to multiple years of participation. 
− Develop vision and mission statements for the Commission. 
− Request that the City of Tukwila join the Local and Regional Government 

Alliance on Race & Equity (GARE) at $1,000 per year for cities with up to 
1,000 employees. Among other benefits, GARE members have access to 
training and consulting programs, and implementation grants. 

− Support programs and possibly future grants for students in 
STEM/STEAM/Career/College exploration. 

− Seek grants for equity work. 
− Partner with Foster Civics Classes. 
− Promote apprenticeships and workforce development. 
− Meet with Tukwila Community Connectors. 
− Meet with Tukwila School District Family Liaisons. 

 
  

https://www.racialequityalliance.org/
https://www.racialequityalliance.org/
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• 2019-2020 Budget Planning  
 

2019-2020 ESJ Commission Budget Per Year 
Training and Local Conferences $5,000 
Supplies $500 
Community Events $500 
TOTAL $6,000 

 
In 2018, the Equity and Social Justice Commission had a $3,200 budget, and the 
Sister Cities and Civic Awareness Committee had budget of $1,475, for a total of 
$4,675. A $6,000 budget would mean a request to increase the budget by $1,325 
when the City is considering a 3-5% budget cut for 2019-2020. We will have to justify 
this increase. Mia will write up the budget request. 
 
The group raised the question again of whether or not the group wants to provide 
grant support to organizations in the community. Since grants as the group has done 
them in the past were not included in the wish list above, the group indicated they 
would like to discontinue receiving applications for and awarding grants after 2018. 
Motion to discontinue receiving applications for, and awarding grants after 2018. 
Mikkell/Nichelle. Passed. 
 

• 2018 Spending 
The group decided to spend the remainder of the Equity and Social Justice 
Commission budget on more Equity Training, in the amount of $1,525.12. The group 
also decided to award the remaining Sister City and Civic Awareness Committee 
funding ($1,475) to Teens for Tukwila trip to Washington DC or other civic field trip. 
This would be the last grant opportunity since the Commission is switching focus 
away from awarding grants. 

 
VI. New Business 

N/A 
 

VII. Agenda for Next Meeting 
Homework and next meeting: Prioritize group wish list 
 

VIII. Adjournment 
6:51 
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CITY OF TUKWILA 
EQUITY POLICY 

2017 

I. BACKGROUND AND OVERVIEW 
The Mayor, Council, and staff of the City of Tukwila have a strong commitment to equity in city government, and 
they desire that all residents, visitors and employees have the opportunity to reach their full potential. Societal, 
environmental and legal factors, both historic and present-day, have resulted in inequitable access to opportunities 
and services for some individuals and groups of people. These include but are not limited to: 

• Age 
• Physical and/or Cognitive Disability 
• Economic Status 
• Gender 
• Gender Identity 
• National Origin/Language 
• Race and/or Ethnicity 
• Religion 
• Sexual Orientation 

 
The City of Tukwila values its rich diversity. The majority of people who live in Tukwila are people of color, and 40% 
were born in a country other than the United States.  More than 80 languages are spoken in our schools, and 50% of 
Tukwila households speak a language other than English at home. We benefit from friends and neighbors with 
different perspectives and cultures, the variety of businesses owned by immigrants and refugees, and the 
community forged when we share foods from around the world. 
 
While we celebrate Tukwila, we recognize that many in our community do not have equitable access to services, 
government, education, employment and other opportunities toward a better future.  More than 20% of our 
population does not have health insurance, and Tukwila’s median household income is 40% of King County’s.  23% 
of Tukwila households live below the poverty line, and more than 10% of students in the Tukwila School District 
currently experience homelessness.  
 
We recognize the role that government can play in breaking down barriers to equitable access to opportunities.  The 
City’s Strategic Plan, adopted in 2012, provides us the guideposts for our work on behalf of our residents, businesses 
and guests, and emphasizes partnerships and collaboration.  One of the goals -- A Solid Foundation for All Tukwila 
Residents -- clearly calls for equitable access to opportunity for Tukwila residents and serves as the foundation of 
this equity policy. 
 
Though we fully acknowledge we have more work to do, the City has made many strides toward equity.  We are 
proud of our successes and, in some cases, our leadership around identifying and implementing policies and 
programs to promote equity.  We also realize that we as a city government have a much longer journey to take in 
our efforts to be truly equitable in the delivery of all City services. 
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II. PURPOSE 
The purpose of this policy is to provide guidance to City elected officials, staff, boards and commissions, partners, 
residents, businesses and guests on how the City of Tukwila will actively promote equitable access to opportunities 
and services. 

 
III. DEFINITION OF EQUITY 

 
Equity: Eliminating systemic barriers and providing fair access to programs, services and opportunities to achieve 
social, civic and economic justice within the City of Tukwila. 

 
IV. POLICY GOALS 

In order to achieve equitable access to opportunities and services in the City of Tukwila, the City adopts the 
following goals. 
 
1. Our City workforce reflects our community. 

The City will identify strategies around recruitment and hiring, and personnel policies that provide equitable 
opportunities for existing employees, and support City’s long-term goal that its workforce reflect the evolving 
make-up of the community. 
 

2. Community outreach and engagement is relevant, intentional, inclusive, consistent and ongoing. The City 
often has important information to share with the community, and often seeks dialogue with the community. 
The City will create a community outreach and engagement toolkit to enable inclusive public engagement that all 
departments will use when seeking community participation.  
 

3. All residents and visitors receive equitable delivery of City services. 
The City will identify strategies that facilitate equitable access to current and future City services and facilities, 
regardless of race/ethnicity, language, ability, gender, age, family status, geography, and mode of 
transportation. 
 

4. City government is committed to equity in the decision-making process. 
The City will identify strategies to facilitate equitable access to decision-making, where the decisions themselves -
- and the process and context in which they are made -- are transparent. 
 

5. Equity serves as a core value for all long-term plans moving forward. 
The City will develop and implement an equity toolkit for City staff, consultants, contractors, and partners that 
will provide guidance for the equitable physical development of the city, and other activities. This goal applies to 
plans such as but not limited to the Comprehensive Plan, transportation, infrastructure, strategic plans, etc. 

 
6. The City will build capacity around equity within City government and the broader community. The City will 

resource this policy through activities such as but not limited to regular trainings and workshops, both internal 
and public, and establishing an Equity Policy Implementation Committee. 
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V. IMPLEMENTATION 
The City will be accountable for assessing a baseline, developing an implementation plan, and reporting measurable 
progress in meeting each of these goals. 
 
1. Equity Policy Implementation and Evaluation Committee 

The City will establish a committee that will be responsible for setting baselines, developing the implementation 
plan, and reporting measurable progress in meeting the goals of this policy. The implementation plan should 
specify staff leads responsible for key elements of the work, and include how the work will be distributed 
throughout the agency. 
 

2. Equity and Social Justice Commission 
The Equity and Social Justice Commission will monitor the work of the Implementation and Evaluation 
Committee, and provide information to the committee, as well as the Council as to the progress of the policy’s 
implementation. 

 
3. Timeline 

The timeline for developing the implementation plan is one year from the adoption of this policy. 
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