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MeetingDate Prepared by Ma ar's review Council review 

01/28/19 CO  

ITEM NO. 

COUNCIL AGENDA SYNOPSIS 

ITEM INFORMATION 
STAFF SPONSOR: LAUREL HUMPHREY ORIGINAL AGENDA DATE: 1/28/19 

AGENDA ITEM TITLE Quarterly Report for the Public Safety Plan Program Management Quality Assurance 
(PMQA) 

CA I EGORY Discussion 

1/28/19 

Motion 

Mtg Date 

fl Resolution 

Mtg Date 

Ordinance 

Mtg Date 

Bid Award 

Mtg Date 

Public Heating 

Mtg Date 

Other 

Mtg Date Mtg Date 

SPONSOR i1counczl Mayor LIHR DCD EFinance EjFire hITS hP&R hllPolice LIPW L6ourt 

SPONSOR'S Steve Goldblatt, the Council's PMQA consultant will provide the quarterly update. 
SUMMARY 

REVIEWED BY C.O.W. Mtg. CDN Comm Finance Comm. Public Safety Comm. 

Trans &Infrastructure Arts Comm. Parks Comm. Planning Comm. 

DATE: COMMITTEE CHAIR: 

RECOMMENDATIONS: 
SPONSOR/ADMIN. 

COMMITIEE 

City Council 

COST IMPACT / FUND SOURCE 
EXPENDITURE REQUIRED AMOUNT BUDGETED APPROPRIATION REQUIRED 

$ $ $ 

Fund Source: 

Comments: 

MTG. DATE RECORD OF COUNCIL ACTION 

MTG. DATE ATTACHMENTS 
1/28/19 Informational Memorandum dated 1/23/19 

PowerPoint Presentation 

3.C.

67



68



69



70



71



72



Pr
og

ra
m

 M
an

ag
em

en
t

Qu
al

ity
 A

ss
ur

an
ce

 C
on

su
lta

nt
W

in
te

r Q
ua

rt
er

 U
pd

at
e

St
ev

e 
Go

ld
bl

at
t

CO
W

 Ja
nu

ar
y 

28
, 2

01
9

Tu
kw

ila
 P

ub
lic

 S
af

et
y 

Pl
an

73



•C
ap

ab
le

 P
SP

 te
am

: C
ity

, S
OJ

; W
AU

, L
yd

ig
; D

LR
, B

N
B;

 S
H

KS
•G

C/
CM

 ri
gh

t a
pp

ro
ac

h:
 b

et
te

r e
st

im
at

in
g,

 fe
w

er
 s

ur
pr

is
es

•W
A 

Pr
oj

ec
t R

ev
ie

w
 C

om
m

itt
ee

 a
pp

ro
va

l o
n 

fir
e 

st
at

io
ns

’ u
se

 o
f 

G C
/C

M
 a

fte
r i

ni
tia

l d
en

ia
l

•P
SP

 h
as

 p
ro

gr
es

se
d 

lik
e 

ot
he

r p
ub

lic
 p

ro
je

ct
s, 

pr
og

ra
m

s
•T

ig
ht

 b
ud

ge
ts

, s
ch

ed
ul

es
•U

se
r n

ee
ds

, e
xp

ec
ta

tio
ns

 >
> 

$ 
ap

pr
ov

ed
 b

y 
th

e 
vo

te
rs

•H
ar

d 
fo

r a
ll 

(u
se

rs
, P

SP
 te

am
, C

ou
nc

il)
 w

ith
 li

m
ite

d 
bu

dg
et

s
•I

ni
tia

l b
ud

ge
ts

 
C o

u n
ci

l-a
pp

ro
ve

d 
bu

dg
et

s

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

74



Fi
re

 S
ta

ti
on

 5
1 

ne
ar

s 
co

ns
tr

uc
ti

on
•G

C/
CM

 L
yd

ig
 b

eg
an

 is
su

in
g 

bi
d 

pa
ck

ag
es

 la
st

 w
ee

k
•L

yd
ig

 w
ill

 a
ss

em
bl

e 
lo

w
 re

sp
on

si
ve

 b
id

s f
ro

m
 lo

w
 re

sp
on

si
bl

e 
bi

dd
er

s
•B

as
ed

 o
n 

th
os

e 
lo

w
 b

id
s, 

Ly
di

g 
w

ill
 p

re
pa

re
 it

s M
ax

im
um

 A
llo

w
ab

le
 

Co
ns

tr
uc

tio
n 

Co
st

 (M
AC

C)
•M

AC
C 

co
m

es
 to

 P
ub

lic
 S

af
et

y 
4 

M
ar

ch
, C

OW
 1

1 
M

ar
ch

, a
nd

 C
ou

nc
il 

18
 M

ar
ch

 w
ith

 p
ri

ce
s 

fo
r a

ll 
de

si
gn

 a
lte

rn
at

es
 (C

ou
nc

il’
s c

ho
ic

e)
•C

on
st

ru
ct

io
n 

is
 sc

he
du

le
d 

to
 b

eg
in

 in
 M

ar
ch

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

75



Ju
st

ic
e 

Ce
nt

er
 n

ea
rs

 c
on

st
ru

ct
io

n
•G

C/
CM

 B
N

Bu
ild

er
s w

ill
 is

su
e 

bi
d 

pa
ck

ag
es

 n
ex

t w
ee

k,
 s

ta
rt

in
g 

w
ith

 
ea

rly
 w

or
k 

sc
op

es
: d

em
ol

iti
on

, e
ar

th
w

or
k,

 s
ite

 u
til

iti
es

, a
nd

 st
ee

l a
nd

 
el

ev
at

or
 p

ro
cu

re
m

en
t 

•B
N

B 
w

ill
 a

ss
em

bl
e 

lo
w

 re
sp

on
si

ve
 b

id
s 

fr
om

 lo
w

 re
sp

on
si

bl
e 

bi
dd

er
s

•B
as

ed
 o

n 
th

e 
ea

rly
 w

or
ks

 lo
w

 b
id

s, 
BN

B 
w

ill
 p

re
pa

re
 a

 m
in

i-M
AC

C
•M

in
i-M

AC
C 

co
m

es
 to

 P
ub

lic
 S

af
et

y 
4 

M
ar

ch
, C

OW
 1

1 
M

ar
ch

, 
an

d 
Co

un
ci

l 1
8 

M
ar

ch
•E

ar
ly

 w
or

ks
 c

on
st

ru
ct

io
n 

is
 sc

he
du

le
d 

to
 b

eg
in

 in
 A

pr
il

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

76



Ju
st

ic
e 

Ce
nt

er
 n

ea
rs

 c
on

st
ru

ct
io

n
•B

as
ed

 o
n 

th
e 

re
m

ai
ni

ng
 lo

w
 b

id
s, 

BN
B 

w
ill

 p
re

pa
re

 it
s f

ul
l M

AC
C

•M
AC

C 
co

m
es

 to
 P

ub
lic

 S
af

et
y, 

CO
W

, a
nd

 C
ou

nc
il 

in
 A

pr
il/

M
ay

•G
en

er
al

 c
on

st
ru

ct
io

n 
is

 sc
he

du
le

d 
to

 b
eg

in
 in

 A
pr

il/
M

ay

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

77



Fi
re

 S
ta

ti
on

 5
2 

co
ns

tr
uc

ti
on

 fo
llo

w
s

•W
ei

ns
te

in
 A

U 
sc

he
m

at
ic

 d
es

ig
n 

is
 co

m
pl

et
e 

fo
r t

he
 d

riv
e-

th
ru

 p
la

n
•L

yd
ig

 w
ill

 is
su

e 
bi

d 
pa

ck
ag

es
 n

ex
t m

on
th

 fo
r e

ar
ly

 w
or

k 
sc

op
es

: 
ea

rt
hw

or
k,

 si
te

 u
til

iti
es

, a
nd

 e
le

va
to

r p
ro

cu
re

m
en

t 
•L

yd
ig

 w
ill

 a
ss

em
bl

e 
lo

w
 re

sp
on

si
ve

 b
id

s f
ro

m
 lo

w
 re

sp
on

si
bl

e 
bi

dd
er

s
•B

as
ed

 o
n 

th
e 

ea
rly

 w
or

ks
 lo

w
 b

id
s, 

Ly
di

g 
w

ill
 p

re
pa

re
 a

 m
in

i-M
AC

C
•M

in
i-M

AC
C 

co
m

es
 to

 P
ub

lic
 S

af
et

y, 
CO

W
, a

nd
 C

ou
nc

il 
in

 Ju
ne

•E
ar

ly
 w

or
ks

 c
on

st
ru

ct
io

n 
is

 sc
he

du
le

d 
to

 b
eg

in
 in

 Ju
ly

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

78



Fi
re

 S
ta

ti
on

 5
2 

co
ns

tr
uc

ti
on

 fo
llo

w
s

•
Up

on
 c

om
pl

et
io

n 
of

 th
e 

de
si

gn
 d

ev
el

op
m

en
t a

nd
 co

ns
tr

uc
tio

n 
do

cu
m

en
ts

 
ph

as
es

 th
is

 fa
ll,

 L
yd

ig
 w

ill
 is

su
e 

th
e 

bu
lk

 o
f t

he
 b

id
 p

ac
ka

ge
s

•
Ly

di
g 

w
ill

 a
ss

em
bl

e 
lo

w
 re

sp
on

si
ve

 b
id

s f
ro

m
 lo

w
 re

sp
on

si
bl

e 
bi

dd
er

s
•

Ba
se

d 
on

 th
os

e 
lo

w
 b

id
s, 

Ly
di

g 
w

ill
 p

re
pa

re
 it

s f
ul

l M
ax

im
um

 A
llo

w
ab

le
 

Co
n s

tr
uc

tio
n 

Co
st

 (M
AC

C)
•

M
AC

C 
co

m
es

 to
 P

ub
lic

 S
af

et
y, 

CO
W

, a
nd

 C
ou

nc
il 

th
is

 fa
ll 

w
ith

 a
 p

ri
ce

 fo
r 

th
e 

ad
m

in
is

tr
at

io
n 

bu
ild

-o
ut

 a
lte

rn
at

e 
(C

ou
nc

il’
s 

ch
oi

ce
)

•
Ge

ne
ra

l c
on

st
ru

ct
io

n 
is

 sc
he

du
le

d 
to

 b
eg

in
 in

 th
is

 fa
ll

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

79



Pu
bl

ic
 W

or
ks

 F
ac

ili
ti

es
 m

as
te

r 
pl

an
ni

ng
 u

nd
er

w
ay

 w
it

h 
st

af
f

•G
oo

d 
Co

un
ci

l d
ec

is
io

n 
to

 a
pp

ro
ve

 m
as

te
r p

la
nn

in
g,

 p
ro

gr
am

m
in

g
•M

as
te

r p
la

n 
ex

pe
ct

ed
 in

 M
ay

 to
 P

ub
lic

 S
af

et
y, 

CO
W

, a
nd

 C
ou

nc
il

•B
as

ed
 o

n 
th

e 
m

as
te

r p
la

n,
 C

ou
nc

il 
w

ill
 h

av
e 

op
po

rt
un

iti
es

 to
 m

ak
e 

de
lib

er
at

e,
 in

cr
em

en
ta

l d
ec

is
io

ns
 o

ve
r m

an
y 

ye
ar

s a
s $

 a
llo

w
•H

ei
se

r p
ro

pe
rt

y 
av

ai
la

bl
e 

as
 e

ar
ly

 a
s 1

 Ju
ly

 a
nd

 a
s l

at
e 

as
 3

1 
De

c;
 

$4
5,

00
0 

m
on

th
ly

 re
nt

•I
ni

tia
l i

m
pr

ov
em

en
ts

 to
 e

xi
st

in
g 

bu
ild

in
gs

 c
an

 b
eg

in
 th

is
 su

m
m

er
•U

PS
 p

ro
pe

rt
y 

tr
an

sf
er

s i
n 

20
23

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

80



•C
ou

nc
il 

ha
s m

ad
e 

st
ep

-b
y-

st
ep

 d
ec

is
io

ns
 in

 a
 n

at
ur

al
 p

ro
gr

es
si

on
•C

ou
nc

il 
ca

n’
t m

is
s a

ny
 d

ea
dl

in
es

 to
 m

ee
t s

ch
ed

ul
es

, b
ud

ge
ts

•C
ou

nc
il 

is
 se

t u
p 

fo
r s

uc
ce

ss
 b

as
ed

 o
n 

go
od

 in
fo

rm
at

io
n

•C
ou

nc
il 

is
 p

re
pa

re
d 

to
 m

ak
e 

bi
g 

$ 
de

ci
si

on
s

•P
M

QA
 c

on
su

lta
nt

’s 
ro

le
 th

e 
ne

xt
 tw

o 
ye

ar
s

•Q
ue

st
io

ns
?

Pu
bl

ic
 S

af
et

y 
Pl

an
 P

M
QA

 W
in

te
r 

U
pd

at
e

81




