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“ I first met Darling at an outreach event she organized for select contractors. I had recently started my contract flooring business and was actively seeking opportunities to network with 

reputable general contractors in the Puget Sound region. From our initial phone conversations, I was impressed by Darling’s responsiveness and professionalism. But it wasn’t until I met her 
in person that I got a true sense of what’s led to her success as an industry leader: Her energy, warmth, passion, and commitment to everything she takes on. She took the time to learn 
about me, my business, and my needs as a start-up business owner. She introduced me to key people within her organization and helped me identify subcontracting opportunities on 

upcoming Lydig projects. This led to a significant subcontracting opportunity on a public works project, which allowed me to demonstrate my company’s capabilities.”
Mike Samora, President, IronClad USA

TECHNICAL 
QUALIFICATION 
Darling is a passionate professional in 
advocating education and development of 
all diversified firms in the construction 
industry. As Lydig’s Diversity Manager, she 
keeps current on equal opportunity and 
affirmative action regulations for diversity 
and inclusion. Darling’s background as a 
contract administrator has given her the 
opportunity to work hand-in-hand with our 
subcontractors as an integral part of many 
of our major projects. Her commitment to 
diversity and inclusion extends to her 
committee work including Tabor 100 and 
NAMC. She is also part of the AGC of 
Washington’s Diversity Task Force. Darling 
will leverage her knowledge and 
experience to ensure opportunities are 
provided to, and capitalized by, local and 
S/D/WBE firms for the project. 

SELECT PROJECT EXPERIENCE

Bow Lake Transfer Station - Tukwila, WA
GC/CM services for this new, LEED Platinum certified 100,596 SF replacement 
transfer building for more efficient recycling and garbage handling while the 
existing transfer station remained in full operation 24/7.
Cascadia Elementary School and Robert Eagle Staff Middle School - Seattle, WA 
GC/CM services for a new 92,000 SF elementary school and 147,000 SF middle 
school. Existing Native American murals were preserved and reinstalled. 
Construction was performed concurrently.
Seattle Public Utilities, Landsburg Facilities & Chlorination Project - Ravensdale, 
WA 
GC/CM services for new facilities to convert drinking water treatment system from a 
chlorine-gas based process to a safer sodium hypochlorite chlorination process.
Seattle Public Utilities, North Transfer Station - Seattle, WA 
GC/CM services for the new 187,000 SF replacement transfer station. Constructed in 
multiple phases, the project includes space for the community, play area for 
children, a sports court and open play field, static exercise stations, and public art.
Port of Seattle, SeaTac Airport Centralized Preconditioned Air - SeaTac, WA
Project scope included installation of chillers, heaters, and piping throughout the 
600,000 SF facility while the airport remained fully occupied and operational.

BACKGROUND
15 Years Industry Experience
EDUCATION & CERTIFICATIONS
Secretarial Certificate International Business College, 
Indiana
National Association of Minority Contractors, Chair -
Education and Membership Committee, Board 
Member 
Tabor 100: Membership Committee Member 
AGC – Diversity Task Force 
EMPLOYMENT HISTORY
Lydig Construction 2002 - Present



AS OF TODAY!
WSDOT 
SR520 Project - $4.51 Billion

PORT OF SEATTLE
projects in the $348 million five-year budget blueprint include:
$100 million for a new cruise berth (assumes 50 percent tenant cost share)
$39 million for development of Terminal 91 uplands
$35 million for berth replacement at Terminal 91
$30 million for bringing electrical power to the waterfront
$23 million for Fishermen’s Terminal Gateway Building
$17 million for a Terminal 117 habitat restoration program

SOUND TRANSIT
$1.2 Billion for light rail extensions for Lynnwood, Federal Way, and downtown Redmond

MARKET CONDITIONS



BNBuilders Bid Packages Results



Lydig Bid Packages Results



OUTREACH & ENGAGEMENT STRATEGY
Events attended by BNBuilders & Lydig Construction, Inc

Regional Contracting Forum 10.9.18
Darling Nava represented BNB for the 1:1 Session w/subcontractors/suppliers/consultants
10 signed up for the session & total of 11 more stopped by the table in between sessions

Lydig had a 1:1 session and represented by Jeremiah Gilliam & Anna Dinh

OUTREACH AND COMMUNICATIONS



BNBuilders

Actual 1:1 Session Sign-Up Result



LYDIG Construction Inc

Actual 1:1 Session



Community Organizations/Associations
National Association of Minority Contractors

General Monthly Meeting every first Thursday of each month (6pm-8pm)
Mini-Outreach for Prime presenting that evening to have 1:1 session

Tabor 100
General Monthly Meeting every last Saturday of each month (10am-12pm)

Construction Design & Entrepreneurs
Monthly meeting every first Friday of each month (7:30am - 9am)

PTAC (Washington Procurement Technical Center) JV Economic Alliance Northwest

Association of General Contractors (Chaired Diversity Task Force)

OMWBE (Office of Minority Women Business Services)

WEBS (Department of Enterprise Services)

Monthly updates through email of upcoming events 

Utilize their organization spreading the bid announcements & outreach events for BNB & Lydig

GENERAL MONTHLY MEETING



RESOURCE ORGANIZATIONS & 
COORDINATED EVENTS

External Partnership Events

 Regional Contracting Forum  October 9, 2018 (All Day)

 Alliance Northwest March 7, 2019 (All Day)

 In the next few weeks - UPCOMING EVENTS 

Lydig Construction Inc – Outreach Event 

 February 20 & 21, 2019

 Location: Fire Station #51

 Time: 4pm-5pm

B N Builders 

 National Association of Minority Contractors
 General Monthly Meeting March 7, 2019 @ 6pm-8pm

 Mini-Outreach 530pm-6pm

ANNOUNCEMENTS



Lydig Construction Inc - Outreach Event



Compliance

BID ANNOUNCEMENT



Monitoring

SAMPLE:  WMBE 
PARTICIPATION DIVERSE 
BUSINESS REPORTING



Apprentice Utilization Plan & Reporting



SAMPLE: Project WMBE Participation Percentages



OMWBE Listings and NSS

Conversation Emails between BNB & Darling



Workforce Diversity

 Seattle Vocational Tech
 ANEW/PACE (Pre-Apprenticeship Construction Education a program of ANEW)
 Youth Build
 Cement Masons (JATC Pre-Apprenticeship)
 TRAC – Trades Related Apprenticeship Coaching
 Ironworkers Boot Camp

 For upcoming graduation schedules 2019. Coordination with Sisto Pina, Mia Navarro & Nichelle Page,
to visit Foster High School for opportunities regarding Pre-Apprenticeship Program.

Continuing the effort to reach out to Pre-Apprenticeship Program 
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