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TECHNICAL
QUALIFICATION

Darling is a passionate professional in
advocating education and development of
all diversified firms in the construction
industry. As Lydig’s Diversity Manager, she
keeps current on equal opportunity and
affirmative action regulations for diversity
and inclusion. Darling’s background as a
contract administrator has given her the
opportunity to work hand-in-hand with our
subcontractors as an integral part of many
of our major projects. Her commitment to
diversity and inclusion extends to her
committee work including Tabor 100 and
NAMC. She is also part of the AGC of
Washington’s Diversity Task Force. Darling
will leverage her knowledge and
experience to ensure opportunities are
provided to, and capitalized by, local and
S/D/WBE firms for the project.

SELECT PROJECT EXPERIENCE

Bow Lake Transfer Station - Tukwila, WA

GC/CM services for this new, LEED Platinum certified 100,596 SF replacement
transfer building for more efficient recycling and garbage handling while the
existing transfer station remained in full operation 24/7.

Cascadia Elementary School and Robert Eagle Staff Middle School - Seattle, WA
GC/CM services for a new 92,000 SF elementary school and 147,000 SF middle
school. Existing Native American murals were preserved and reinstalled.
Construction was performed concurrently.

Seattle Public Utilities, Landsburg Facilities & Chlorination Project - Ravensdale,
WA

GC/CM services for new facilities to convert drinking water treatment system from a
chlorine-gas based process to a safer sodium hypochlorite chlorination process.
Seattle Public Utilities, North Transfer Station - Seattle, WA

GC/CM services for the new 187,000 SF replacement transfer station. Constructed in
multiple phases, the projectincludes space for the community, play area for
children, a sports court and open play field, static exercise stations, and public art.
Port of Seattle, SeaTac Airport Centralized Preconditioned Air - SeaTac, WA
Project scope included installation of chillers, heaters, and piping throughout the
600,000 SF facility while the airport remained fully occupied and operational.

BACKGROUND

15 Years Industry Experience

EDUCATION & CERTIFICATIONS

Secretarial Certificate International Business College,
Indiana

National Association of Minority Contractors, Chair -
Education and Membership Committee, Board
Member

Tabor 100: Membership Committee Member

AGC - Diversity Task Force

EMPLOYMENT HISTORY

Lydig Construction 2002 - Present

I first met Darling at an outreach event she organized for select contractors. | had recently started my contract flooring business and was actively seeking opportunities to network with

reputable general contractors in the Puget Sound region. From our initial phone conversations, | was impressed by Darling’s responsiveness and professionalism. But it wasn’t until | met her
in person that | got a true sense of what'’s led to her success as an industry leader: Her energy, warmth, passion, and commitment to everything she takes on. She took the time to learn

about me, my business, and my needs as a start-up business owner. She introduced me to key people within her organization and helped me identify subcontracting opportunities on
”

upcoming Lydig projects. This led to a significant subcontracting opportunity on a public works project, which allowed me to demonstrate my company’s capabilities.

Mike Samora, President, IronClad USA




MARKET CONDITIONS

AS OF TODAY!

©WSDOT
@ SR520 Project - $4.51 Billion

QPORT OF SEATTLE
@ projects in the $348 million five-year budget blueprint include:

@ $100 million for a new cruise berth (assumes 50 percent tenant cost share)
@ $39 million for development of Terminal 91 uplands

@ $35 million for berth replacement at Terminal 91

@ $30 million for bringing electrical power to the waterfront

@ $23 million for Fishermen'’s Terminal Gateway Building

@ $17 million for a Terminal 117 habitat restoration program

@ SOUND TRANSIT

@ s$1.2 Billion for light rail extensions for Lynnwood, Federal Way, and downtown Redmond



BNBuilders Bid Packages Results

2/14/2018

2/14/2019 B N B
B N B BENBuilders BidPackage 31.00 Earthwork & Utilities Summary

BNBuilders Bid Package 02.41 Demo & Abatement Summary

(D)2

Mumber Company Company Status Enterprise Type

31.00 Morthwest Construction, Inc. Undecided Mone

31.00 TITAM Earthwork, LLC Bidding Small Business Enterprise |SBE)
31.00 Mid Mountain Contractors, Inc.  Bidding Mone

Mumber Company Company Status Enterprize Type 3100 1. R. Hayes Corporation Bidding Mone

02.41 Dickson Company Bidding Other, Small Business Enterprise (SBE) 31,00 Archer Constructien, Inc. Mot bidding Small Business Enterprise {SBE)
31.00 Hos Bros, Construction Inc. Undecided Mone

0241 Ascendent LLC Bidding Nene
. o o 31.00 Deeny Construction Ca., Inc. Undecided Mone
02.41 MNeorthstar Demelition and Remediation, LF Bidding Nene 31.00 Fruhling, Inc. Undecidad Mone
0241 Rhine Demalition, LLE Bidding Nene 31,00 e Bidding T
02.41 Walker Specialty Construction Inc. Undecided Small Business Enterprise (SBE) 31.00 SCI Infrastructure, LLC Bidding Small Business Enterprise |SBE)
0241 TITAN Earthwerk, LLC Bidding Small Business Enterprise |SBE] 3100  Morthwest Construction, Inc, Mot bidding Nena
02.41 Grayhawk Construction Company, Inc. Mat bidding Nene 31.00 KLB Construction Inc, Bidding Women Business Enterprize (WBE), None
02.41 BCl Democon Undecided Nene 31.00 Actlve Construction Ing, Undecided Othaer
31,00 Fonarch Developmaent Bidding
3100  lliad, Inc, Bidding Nene
31.00 DPK, Inc., Undacidad Minority Business Enterprica (MBE), Disadvantaged Business Enterprise (DBE)

0241 Construction Group International LLC Undecided Other




LYDIG

Project:Tukwila Fire Statlon # 51 - Bld Packages:dnvited - List All

Grou

[company Name

Rid Package 01 - Farthwork & Ltilitles

2ld Package 02 - Site Concrete

Bld Package 03 - Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bid Fackage 02 - Concrete, Structure & Enclosure
&ld Package 0% < Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bld Package 03 - Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bid Package 03 - Concrete, Structure & Enclosure
Bid Fackage 03 - Concrete, Structure & Enclosure
Bid Fackage 02 - Concrete, Structure & Enclosure
aid Package 03 - Concrete, Structure & Enclosy
Bid Package 03 - Concrote, Structure & Enclosune
Rid Package 02 - Concrete, Structure & Enclosune

Bid Package 0 - Concrete, 5t
Bid Package M - Masanry
Bid Packege 4 - Masanry
Bid Packege DS - Glazing

Bid Packog 6 - BWB, Metal Framing, Insulation, and ACT Ceilings
id Packg 06 - W, Metal Framing, Insulation, and ACT Cellings

aid Package 07 - Misellaneous
aid Package 07 - Misellansous
id Package 07 - Misallansous
ald Package 07 - Misellanaous
Bld Package 07 - Miscellaneaus
Bid Package 07 - Miscellaneous
i Fackage 07 - Miscellaneous
Bid Package 7 - Miscellaneous
aid Package 07 - Miscellansous
2ld Package 07 - Misellanaous
2ld Package 07 - Miscallanaous
Bid Package 07 - Miscellaneous
2id Package 07 - Miscellansous
Bid Package D7 - Miscellaneous
Bid Package 07 - Miscellaneous
il Fackage 07 - Miscellaneous

i Fackoge 06 - Tie, Resilient Flooring, and Traffic Coatings
Bid Package 08 - Tibe, Resilient Flooring, and Traffic Coatings

aid Package 10- Land scaping & migation
1 Package 10- Land scaping & lmigation
Ald Package 11 - Flactrical
Bid Package 11 - Clectrical

Scremier Concrete (Gravel]
Salinas Canstruction Inc

Corona Steel, Inc

D Exteriors inc { WD Sheet hMetal |

Chueen City Sheet Metal and Roofing Inc [Bueen City Specialty Reafing, Ine.]
Custom Concrete Contracting Ing

Dupree Bullding Speciaties

Industry Eractors Inc

Infinity Access Inc

Imtarstate Sheet Metal

Modern Metals LLC

Precision Iron Works, Inc.

Precision Precast Erectors LLC

Sveadfast Construction Ing

Axiom [ Givision 7 ) Canstruction & Consulting, LLC
Chg Building Systems, Inc.

CR] Construction Co

REC BUILDING SPECIALTIES LLC

Steslkorr, LLC

R and D Masanry, Inc.

ARA Contractors

Todhunter Brothers Glass

D EC Congtruction

1 and C Orywall Inc

ADA Signage & Specialties, Inc.

Calumbia Fire, Inc.

Seanley Patrick Striping Co

Bullding Speclaltios Morthwast (BSNW LLE)
Continental Daor Company

Gudmundsan Company Contracters Inc

KT Comracting Company (Highway Specialies LLC)
Mission Glass, LLC

Pacific Cabinets (PCI) (Scientific Emiranment:
Pacific Glass and Door

Shipday Spacialies ILE

Superior Inkerlars, Inc,

Taketarm [ CGuarum Groug LLE |

Todhunter Brothers Glass

Austin Fire and Salety [ Austin Specialties )
ol Tech Company Inc

Mason Coatings Inc. (Mason Conporation)
Valley Hoor Company, ne

Cema Landscape Inc

Lopez Valley Nursery and Landscaping

Fuller Electric Inc

Sundancer Electric, Inc.

GED52-2629
ag148

97225-5368

FE108
98271
98032
98225
98512
9E418
98323
9B108
98022
GEMD
98216
IB057
97305
98501
83526
98275
98223
9726
14103
98225
98292

Declinad
Declined
Declined

Proposed
Propased
Proposed
Proposed

Accepted
Accepted
Accapted
Declinad
Declined
Declined

Dechined
Declined

Declined
Declined
Declined
Propased
Proposed

ed

Declined
Declinad
Accepted
Accepted

Lydig Bid Packages Results

Project:Tukwila Fre Station # 51 - Bld Packages:inwvited - List Al

272072018

162 of 479 30 0f 479
VIEWED DECLINED

16 of 479
ACCEPTED




OUTREACH AND COMMUNICATIONS

OUTREACH & ENGAGEMENT STRATEGY

@ Events attended by BNBuilders & Lydig Construction, Inc
@ Regional Contracting Forum 10.9.18
@ Darling Nava represented BNB for the 1:1 Session w/subcontractors/suppliers/consultants
@10 signed up for the session & total of 11 more stopped by the table in between sessions
@ Lydig had a 1:1 session and represented by Jeremiah Gilliam & Anna Dinh



BNBuilders

Actual 1:1 Session

Sign-Up Result

ThBox THABLE

BNB

BNBuilders

Regional Contracting Forum il
CITY OF TUKWILA JUSTICE CENTER

October 9, 2018 SUBCONTRACTOR CONTACT LIST

OME-ON-ONE Networking Sessions Scope of Work Normally

McCaw Hall at Seattle Center (3™ Floor]

321 Mercer Street
Seattle, WA 981049

Please arrive by 12:30 p.m. to allow adeguate time for set up. We will provide tent cards for your table,
but we ask that you bring your own linen with company name/loge

ENBuilders

Time

1:00-1:10 p.m.
1:15-1:25 p.m.
1:30-1:40 p.m.
1:45-1:55 p.m.
2:00-2:10 p.m.
2:15-2:25 p.m.
2:30-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.
3:15-3:25 p.m,

Business Name

NCluity

Materials Testing & Consulting, Inc.
Tellistic Technolagy Services

1 Industrial Source

Tangible Results Training Group
Dragos Construction

T & T TRAFFIC CONTROL LLC
Shine On Signs & Graphics, Inc.
Unearth

Off Duty Services, Inc

Business Name

Performed

Telephone Number

Point of Contact
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Actual 1:1 Session

Regional Contracting Forum
October 9, 2018
ONE-ON-ONE Networking Sessions

McCaw Hall at Seattle Center (3™ Floor)
321 Mercer Street
Seattle, WA 98109

Please arrive by 12:30 p.m. to allow adequate time for set up. We will provide tent cards for your table,
but we ask that you bring your own linen with company name/logo.

Lydig Construction

Time Business Name

1:Ij0-1:10 p.m. | Ebony Office Interiors
Gardner Bay Consulting, LLC

1:45-155p.m.  Gudmundson Painting Co.

| 2:00-2:10 p.m.

 2:15-2:25p.m.

230240 p.m.

25 Srsrh.é.irjAlem‘n Mechani

e

LYDIG Construction Inc



GENERAL MONTHLY MEETING

Community Organizations/Associations
**National Association of Minority Contractors

**General Monthly Meeting every first Thursday of each month (6pm-8pm)
**Mini-Outreach for Prime presenting that evening to have 1:1 session

Tabor 100
**General Monthly Meeting every last Saturday of each month (z0am-12pm)

Construction Design & Entrepreneurs
**Monthly meeting every first Friday of each month (7:30am - gam)

¢ PTAC (Washington Procurement Technical Center) JV Economic Alliance Northwest
¢ Association of General Contractors (Chaired Diversity Task Force)

*» OMWBE (Office of Minority Women Business Services)

¢ WEBS (Department of Enterprise Services)

¢ Monthly updates through email of upcoming events

¢ Utilize their organization spreading the bid announcements & outreach events for BNB & Lydig



External Partnership Events
¢ Regional Contracting Forum October g, 2018 (All Day)

¢ Alliance Northwest March 7, 2019 (All Day)

% In the next few weeks - UPCOMING EVENTS

Lydig Construction Inc — Outreach Event
+» February20 & 21, 2019
+»+ Location: Fire Station #51
+ Time: 4pm-5pm

B N Builders

+» National Association of Minority Contractors
+ General Monthly Meeting March 7, 2019 @ 6pm-8pm

+ Mini-Outreach 530pm-6pm

ANNOUNCEMENTS

OPEN HOUSE - FEBRUARY 20 & 21, 2019
CITY OF TUKWILA FIRE STATIONS 51 AND 52

T

i _ E] ! .-".-"'d' -

T - -

LOCATION: City of Tukwila, Fire Station 51 - 444 Andover Park E, Tukwila, WA 98188
TIME: 4:00pm to 5:00pm

CONTACT: Darling Nava, Outreach Coordinator, 206.618 8586

Lydig Construction, as General
Contractor, will be present to discuss
future opportunities, network, and
share more information about these

exciting projects.

ALL TRADES WELCOME!




Lydig Construction Inc - Outreach Event
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Apprentice Utilization Plan & Reporting

Apprentice Utilization Plan

Listthe prime and all subcontractors scheduled to work on this project, and indicate the estimated number of hours to be performed by journey level and
apprentice workers for each. Apprentice utilization must equal or exceed 15% of the total labor hours.

E stimated information

. Total Labor .
Journey Apprentice Hours for Apprentice Number of

Labor Hours Labor Hours Project Percentage Apprentices

Prime Contractor and all Subcontractors

TOTALS: | 0| | 0| | o|] | #ovm ||
Apprenticeship Utilization Requirement: 15%




SAMPLE: Project WMBE Participation Percentages

SAMPLE Project WMBE Inclusion Percentages

UPDATED: DD/MM/YYYY

EO'S MODS

Bid
Package Bid Package
# Description

Budget

WMBE Value

Paid to Date

Attainable
Goals

NOTES

$ 73,000

71,469.00

22,170.25

5%

NSS [tems

$  443,405.00

71,465.00

22,170.25

5%

SEE NS5 MACC HIGHUGHTED

$ 4,167,520.00

1,030,652.00

936,689.82

22%

Electrical

4 1,246,903.00

378,761.20

211,973.51

Building

4 1,659,546.00

405,865.30

492,387.50

Chlorination

S 446,975.00

27,4587.50

44,657.50

Sitework

$  814,096.00

218,524.00

187,631.31

[0}
=

378,385.00

39,987.00

64,804.85

Fire Suppression

105,950.00

26,950.00

Demo/Abatement

597,435.00

22,487.00

12,544.85

Antenna

175,000.00

17,500.00

25,000.00

367,000.00

80,740.00

77,140.17

Mechanical

367,000.00

£0,740.00

77,140.17

188,329.00

56,498.70

56,498.70

Landscaping

$  188,329.00

56,498.70

56,498.70

Totals

§ 5,544,630.00

1,279,346.70

1,312,649.86

Estimated
Construction budget
wout NSS

$

5,101,234.00




OMWSBE Listings and NSS

Legal Name Ermail Addres CERTIFICATION BNE Comments i uestions

E CAN {NAMY:

Conversation Emails between BNB & Darling




Workforce Diversity

/
0’0

Seattle Vocational Tech

ANEW/PACE (Pre-Apprenticeship Construction Education a program of ANEW)
Youth Build

Cement Masons (JATC Pre-Apprenticeship)

TRAC — Trades Related Apprenticeship Coaching

Ironworkers Boot Camp

/
0’0

/
0’0

/
0’0

/
0’0

/
0’0

» For upcoming graduation schedules 2019. Coordination with Sisto Pina, Mia Navarro & Nichelle Page,
to visit Foster High School for opportunities regarding Pre-Apprenticeship Program.
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