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City of Tukwila

Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Finance Committee

FROM: Vicky Carlsen, Finance Director
BY: Aaron Williams, Fiscal Coordinator
CC: Mayor Ekberg

DATE: June 28, 2019

SUBJECT: Sales Tax revenue — March 2019

Year Over Year Sales Tax Comparison:

Schedule | - Sales Tax in $1,000's
2018 Actual 2019 Actual YOY Change
i i | | | |
i i i i i Other
—— Month — | Other | Total | Other : Total Construction ' Industries | Total
Co;l;act— Rec'd Cogjgucilndustriesi Cog:;ruc}lndustriesi Amount % ;Amount % iAmount %
Jan  Mar S 11618 12221 s 1339|S 140!S 12251 § 1365[S 23 20%! S 2 0%'S 26 2%
Feb  Apr 1281 12111 1,338 621 12521  1314| (86) B1%I 41 3% (25 -2%
Mar  May 1311 14871 1,618 1021 15651 1,668 (29) -22%i 78  5%i 50 3%
Q-1Totals| S 375, 3920 $ 4,295[S 304 4042 § 4346|S (71) -19%] 122 3% $ 51 1%
Apr  Jun 122 ; 1,349 i 1,471 ; ; . j ;
May  Jul 1341 14920 1,626 i i - i i
Jun Aug 139 ! 1,682 ! 1,821 : : - b :
Q2Totals| § 3957 45241 & 4919[ S - ! 4§ = [|$ - 0%, - 0% '$ - 0%
Jul Sep 1361 1678 1814 ! | - ! '
Aug  Oct 1241 16821 1805 i i - i g
Sep  Nov 163  1.619 | 1,782 i i - i i
Q3Totals| § 423 4979 § 5402| S - | -is - |s - 0% - 0% $ - 0%
Oct  Dec 129 i 1,446 i 1,574 ; { - i ;
Nov  Jan 152; 1487 1,639 i i - f !
Dec Feb 149 : 1,916 ! 2,065 : ; - : ;
Q4Totals| $ 4297 48497 ¢ 5278| s - ! e 0% - 0% 8% - 0%
Totals| $ 16231 18271 ! $19,895[S 304! 4042! § 4346]|S (71) 4% 122 1%!$ 51 0%

Through the first quarter of 2019 Sales tax is up $50,800 compared to the first quarter of 2018. During the first
quarter there were two events that likely had a negative impact on consumer spending behaviors (snowstorm
and government shutdown). Additionally, the revision of the tax laws for 2018 resulted in many households
receiving a smaller tax refund or having to pay the IRS, which also had an impact on spending.

While the City sales tax collections are up compared to the first quarter of the prior year, Retail Trade categories
are underperforming compared to last year by more than $87k. The Clothing and Accessories (-10.9%) and
Sporting Goods (-22%) categories represent the largest declines in this group.  The City did receive additional
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sales taxes in the Motor Vehicle and Parts Dealers category (bus manufacturer) during February and March,
which helped offset the underperformance of retail and trade categories.

Construction sales tax is almost $71k less than the amount collected in the first quarter of last year. Most of this
decline occurred February which was $66k down; this can be attributed to the delays related to the snowstorms.
The current ‘construction boom’ in the region has continued despite signs of a slowdown ahead. The most recent
City of Tukwila building permit activity indicates that thorough May 2019 the value of permits issued YTD is
nearly 80% of the total value of permits issued during 2018 and already exceeds the value issued in 2017.

Based on a June 12 King County Economic update, the overall US economy has been in an expansion for ten
years, but the rate of growth has been historically low. Trade policies and tariffs have caused uncertainty in the
many sectors of the economy as well as a slowdown in the global economy. Forecasts have been recently
revised downward based on economic indicators (see chart below) and expectations are for lower growth in

2019.

What this means for the City of Tukwila is that we should not expect to see the same kind of sales tax growth
that we experienced in 2018.

King County’s economy showed solid

growth in 2018 but slowed in the second
half and so far in 2019

King County Economic Indicators
2018 Actuals & 2019 YTD & 20 Year Average
Source: PSEF, Case-Shiller, WA DOR, BLS
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Budget to Actual Sales Tax Comparison:

The 2019 budget for sales taxes is $19.894 million, which is nearly equal to total collections for 2018. Through

Schedule | - Sales Tax in $1,000's
2018 2019 Variance
- Month - Actual Allocated Actual
Collected Rec'd Budget Amt %
Jan Mar ] 1,339 & 1339 § 1,365 26 2%
Feb Apr 1338 % 1338 § 1,314 (25) -2%
Mar May 1616 | $ 1618 &  1.668 50 3%
Q-1 Totals| $ 4,295 | % 4,295 § 4,346 % 51 1%
Apr Jun 147118 1.471
May Jul 1626 | § 1,626
Jun Aug 1821 1,821
Q-2 Totals| $ 4919 | § 4919 § - $ - 0%
Jul Sep 1814 | § 1,814
Aug Oct 1,805 | 1,805
Sep Nov 1,782 | § 1,782
Q-3 Totals| $ 5402 | $ 5402 $ - $ - 0%
Oct Dec 1,674 | § 1,574
Nov Jan 1639 % 1,639
Dec Feb 2,065 % 2.066
Q-4 Totals] $ 5278 $ 52719 § - $ - 0%
Totals § 19894 § 19894 § 4346 § 51 0%

the first quarter of 2019 sales tax collections are $50,802 greater than the budget.
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Change YTD by Category
Automotive
$300,000 $270,605
$250,000
$200,000
$150,000
$100,000
$50,000
Transport / Warehousing
($362)
g ihet, 5
Manufacturing Services Miscellaneous
—— $(5,845) Wholesale Trade $(12,967) §(12,857)
,000) $(25,562)
Construction
100,000
S ) $(70,505) Retail Trade
5(87,307)
$(150,000)

The chart above compares the change in current year-to-date taxes vs the same period of the prior year.
Through the first quarter, most categories are down, some of which can be attributed to the events mentioned
earlier. The standout category, Automotive, includes sales taxes related to King County Metro bus deliveries to
the Tukwila bus base. These deliveries have been boosting the 4471-Motor Vehicle and Parts Dealer category
since May 2018; the prior year-to-date comparison does not include any of those tax payments. Through the

first quarter, these additional taxes received for buses totals approximately $270k.

April sales tax collections (received in June) were $95k higher than the prior year; some groups have made
improvements while other categories are still recovering from earlier losses. Staff will continue to watch these

categories closely over the next quarter and report on any trends developing.
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Schedule Il - YTD sales tax collections - top ten industry classifications

YTD YTD Dollar %
Group Name Current Prior Diff. Diff.
722 Food Semvices, Drinking Places S 480,13 S 473018 S 7121 1.51%
452 General Merchandise Stores 3 437002 S 455541 S (18,540} -4.07%
441 Motor Vehicle and Parts Dealer S 7817 S 145885 S 271,933  186.27%
448 Clothing and Accessories 3 385,190 S 444860 S (48,8707  -10.94%
443 Electronics and Appliances s 244288 S 288,175 S (23,908} -8.81%
423 Wholesale Trade, Durable Goods & 237179 S 261,080 S (23,811} -9.16%
23¢ Construction of Buildings g 204,338 S 257,085 S (52,748, -20.52%
453 Miscellaneous Store Retailers S 202,384 S 182,668 S 19,726 10.80%
244 Building Material and Garden s 181,644 S 173,128 & 8,508 4.81%
c41 Professional. Scientific, Tech s 181,117 & 163,188 S {32,081} -16.61%

These top ten industry classifications remain relatively stable from prior years. Many of these groups are
currently down compared to last year but are expected to level out later in the year.

Schedule Ill - YTD ten largest declines ($) in sales tax collections by industry class

YTD YTD Dollar %
Group Name Current Prior Diff. Diff.
236 Construction of Buildings S 204338 S 257,085 S (52,74%)  -20.52%
448 Clothing and Accessories 3 385,180 ¢ 444880 S (48,870}  -10.84%
617 Telecommunications s 134854 S 168,757 & (34,8627  -20.54%
541 Professional. Scientific. Tech 3 181,117 & 183,188 S (32,081} -16.61%
451 Sporting Goods, Hobby, Books s 99,569 S 127,637 S (28,037)  -21.87%
423 Wholesale Trade, Durable Goods S 237,17 S 281,080 S (23,511 -8.18%
443 Electronics and Appliances S 2442689 S 268175 S (23,308} 8.81%
522 Credit Intermediation s 1,402 S 21888 S (20,467;  -93.58%
452 General Merchandise Stores S 437,002 S 455541 S (18,540} -4.07%
238 Specialty Trade Contractors S 50,5689 S 107,058 S (16,483}  -15.40%

The chart above shows the ten largest declines compared to the prior year. Several of the groups with large
declines are also listed in the top ten list in Schedule II.
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SALES TAX SUMMARY

1st Quarter 2019 Collections (Received in Mar - May 2019)

YTD YTD
NAICS CONSTRUCTION 18 TOTAL 18 YTD 19 YTD % Diff NAICS AUTOMOTIVE 18 TOTAL 18 YTD 19 YTD % Diff
236  Construction of Buildings 1,028,985 257,085 204,336 -20.5% 441 Motor Vehicle & Parts Dealer 1,287,283 145,985 417,917 186.3%
237 Heavy & Civil Construction 73,288 10,984 9318 -15.2% 447  Gasoline Stations 98,001 22,588 21,260 -5.9%
238  Specialty Trade Contractors 520,840 107,058 90,569 -15.4% TOTAL AUTOMOTIVE $ 1,385,284 $§ 168,572 § 439,178
TOTAL CONSTRUCTION $ 1623112 § 375128 § 304,223 Overall Automotive Change from Previous Year $270,605 160.5%
Overall Construction Change from Previous Year $ (70,905) -18.9%
NAICS RETAIL TRADE 18 TOTAL 18 YTD 19 YTD % Diff
YTD 442  Furmniture & Home Fumishings 521,980 106,867 117,035 9.5%
MANUFACTURING 18 TOTAL 18 YTD 19 YTD % Diff 443 Electronics & Appliances 1,127,863 268,175 244,269 -8.9%
311 Food Manufacturing 25,347 1,944 6,078 212.6% 444  Building Material & Garden 813,656 173,136 181,644 4.9%
312  Beverage & Tobacco Products 12,739 2,830 2,466 -12.8% 445 Food & Beverage Stores 306,566 62,957 68,874 9.4%
313 Textile Mills 234 61 8  -87.5% 446  Health & Personal Care 289,962 69,432 67,932 -2.2%
314  Textile Product Mills 10,477 3,383 3,744 10.7% 448  Clothing & Accessories 2,084,482 444,860 39,190  -10.9%
315  Apparel Manufacturing 668 15 129 791.9% 451 Sporting Goods, Hobby, Books 535,648 127,637 99,599  -22.0%
316  Leather & Allied Products 63 12 20 69.0% 452  General Merchandise Stores 2,187,854 455,541 437,002 -4.1%
321 Wood Product Manufacturing 2,780 384 619 61.0% 453 Miscellaneous Store Retailers 834,133 182,668 202,394 10.8%
322  Paper Manufacturing 24,921 6,852 5,535 -19.2% 454  Nonstore Retailers 165,495 40,691 29,719 -27.0%
323  Printing & Related Support 18,725 6,333 3,758 40.7% TOTAL RETAIL TRADE $ 8,867,639 § 1,931,964 $ 1,844,657
324 Petroleum & Coal Products 90 29 23 -21.0% Overall General Retail Change from Previous Year ($87,307) -4.5%
325  Chemical Manufacturing 5,207 1,514 1,121 -25.9%
326  Plastic & Rubber Products 7,207 852 2129 149.9% YTD
327  Nonmetallic Mineral Products 5,225 830 1,187 43.1% SERVICES 18 TOTAL 18 YTD 19 YTD % Diff
331 Primary Metal Manufacturing 1,169 469 513 9.3% 51X Information 959,342 203,572 190,225 -6.6%
332 Fabricated Metal Mfg Products 10,044 1,922 1,115 -42.0% 52X  Finance & Insurance 143,696 23,197 -3530  -115.2%
333  Machinery Manufacturing 7,720 2,814 1,115 -60.4% 53X  Real Estate, Rental, Leasing 658,861 150,394 158,072 5.1%
334  Computer & Electronic Products 27,781 3,671 3312 -9.8% 541  Professional, Scientific, Tech 739,444 193,198 161,117 -16.6%
335  Electric Equipment, Appliances 14,910 799 1,214 51.9% 551 Company Management 2 1 4 0.0%
336  Transportation Equipment Mfg 46,543 17,875 10,475 -41.4% 56X  Admin, Supp, Remed Svcs 316,828 54,566 77,409 41.%
337  Fumiture & Related Products 9,130 2,281 2,385 4.6% 611 Educational Services 5,738 1,608 1,330  -17.3%
339  Miscellaneous Manufacturing 31,721 8,239 6,315 -23.4% 62X  Health Care Social Assistance 88,209 30,165 18,459 -38.8%
TOTAL MANUFACTURING $ 262,700 $ 63,108 $ 53,263 71X Arts & Entertainment 304,385 59,057 74,379 25.9%
Overall Manufacturing Change from Previous Year (89,845) -15.6% 721  Accommodation 717,341 132,771 155,335 17.0%
722 Food Services, Drinking Places 2,009,051 473,018 480,139 1.5%
YTD 81X  Other Services 260,134 62,117 61,278 -1.4%
TRANSPORTATION & WAREHOUSING 18 TOTAL 18 YTD 19 YTD % Diff 92X Public Administration 71,562 7,017 3497  -50.2%
481  Air Transportation 2 0 0 0.0% TOTAL SERVICES $ 6274592 $§ 1,390,679 $ 1,377,712
482 Rail Transportation 80 13 8  -333% Overall Services Change from Previous Year ($12,967) -0.9%
483  Water Transportation 1,622 3 245  9304.2%
484  Truck Transportation 2,537 528 755 42.9%
485  Transitand Ground Passengers 715 bil 434 96.1% YTD
487  Scenic and Sightseeing Tran 7,549 6,366 252 -96.0% MISCELLANEOUS 18 TOTAL 18 YTD 19 YTD % Diff
488  Transportation Support 38,474 7,894 12,948 64.0% 000  Unknown 0 0 0 0.0%
491  Postal Services 1,034 126 206 63.7% 111-115 Agriculture, Forestry, Fishing 1,737 61 147 140.2%
492  Couriers & Messengers 1,816 882 955 8.3% 211-221 Mining & Utlities 693 115 289 151.6%
493  Warehousing & Storage 2,362 541 407 -24.7% 999  Unclassifiable Establishments 113,390 47,951 34,834 -27.4%
TOTAL TRANSP & WHSING $ 56,191 § 16,573 § 16,211 MISCELLANEOUS TOTAL $ 115820 § 48,127 § 35,270
Overall Transportation Change from Previous Year ($362) -2.2% Overall Miscellaneous Change from Previous Year ($12,857)  -26.7%
YTD
WHOLESALE TRADE 18 TOTAL 18 YTD 19 YTD % Diff
423 Whis Trade-Durable Goods 1,126,051 261,090 237,179 -9.2% YTD
424 Whis Trade-Nondurable Goods 180,401 39,266 37,471 -4.6% 18 TOTAL 18 YTD 19 YTD % Diff
425 Wholesale Electronic Markets 2,719 628 772 23.0% GRAND TOTALS $19,894,510  $4,295,137  $4,345,937
WHOLESALE TRADE TOTAL  § 1,309,170 § 300,985 § 275423 Grand Total Change from Previous Year $50,800 1.18%
Overall Wholesale Change from Previous Year (825,562) -8.5% Grand Total Change from Previous Year - Without New Construction $121,705 3.10%
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Schedule IV - Gambling Tax

(d} 2019 INCREASE (DECREASE}

Quarter 2018 2019 Allocated YEAR OVER YEAR BUDGET VARIANCE
Earned Actual Actual Budget Amount % Amount %
Q1 $ 985901 $ 999638 §$ 1,130,363 |% 13,737 1% $ (130,725) -12%
Q2 841,104 964,350
Q3 985,439 1,129,833
Q4 943,242 1,081,454

Totals $ 3,755,686 $ 999,638 §$ 4,306,000)% 13,737 0% $ (130,725) -3%

Gambling taxes were up $13.7k (1%) compared to the same period in the prior year. Effective Jan 15t the tax
rate for card rooms was increased from 10% to 11%, some of these gains are likely a result of the increased tax
rate. A closer look at the results of individual casino’s shows that of the 4 local card rooms, tax payments from
two were up vs the prior year while two were down.

When compared to the allocated budget for the first quarter, gambling taxes were $130k (-12%) under the
allocated budget.

Schedule V - Admissions Tax ©

(d) 2019 INCREASE (DECREASE)

Quarter 2018 2019 Allocated YEAR OVER YEAR BUDGET VARIANCE
Earmned Actual Actual Budget Amount % Amount %
Q1 § 206,037 § 272521 § 185910|% 66,484 32% $ 86,611 47%
Q2 249,096 224,762
Q3 209,385 188,931
Q4 277,505 250,397

Totals $ 942,023 $ 272,521 § 850,000 |$ 66,484 7% $ 86,611 10%

*** excludes golf course admissions tax

Admission taxes remain strong, exceeding 2018-Q1 by $66k or 32%. Movie theatre admission taxes which
historically has been a large part of this group, were down $14.6k compared to the prior year. This was offset
by growth in recreation type businesses that continue posting strong returns. Similar to other tax revenues,
these first quarter revenues were impacted, to some extent, by the snowstorm events in February and the
Government shutdown in January.
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Schedule VI - Telecommunications Utility Tax ©

(d} 2019 INCREASE (DECREASE)

Quarter 2018 2019 Allocated YEAR OVER YEAR BUDGET VARIANCE
Earned Actual Actual Budget Amount % Amount %
Q1 $ 292954 $ 236604 $ 353342|% (56,350) -19% $ (116,738} -33%
Q2 279,555 337,182
Q3 266,563 321,511
Q4 280,205 337,965

Totals $1,119,276 $ 236,604 §$ 1,350,000 [$ (56,350) 5% $ (116,738) -9%

During the first quarter, revenues were $56k less (-19%) than the prior year and more than $116k less (-33%)
than the budget. Telecommunications Utility tax has been trending downward over the past few years, this is
the result of changes in consumer behaviors and preferences. In recent years the trend in the industry has been
moving away from voice calls, with text messaging becoming many individuals’ primary form of communication.
Many households have also gotten rid of their home ‘land-lines’ opting for mobile phone plans with unlimited

minutes.

Other local cities are experiencing a similar decline in their telecommunications taxes, with Renton, Kent and
Auburn all reporting lower returns year-over-year.



City of Tukwila

Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Finance Council Committee

FROM: Vicky Carlsen, Finance Director
Jay Wittwer, Fire Chief

CC: Mayor Ekberg

DATE: May 22, 2019

Updated after June 10, 2019 Finance Committee meeting
SUBJECT: Fire Budget Discussion

ISSUE
Review current and historical Fire Department budget, staffing, and service levels to determine a

sustainable model which meets the City’s financial and policy goals.

BACKGROUND
This section provides historical information on the Fire department as well as narrative discussing

several aspects of the budget development process. The final section provides the current budget
projection.

Current Staffing Levels

Total Fire Department Staffing
The 2019-2020 Budget authorizes a total of 67.0 Full-Time Equivalents (FTE's) in the Fire
Department. The table below summarizes these Budgeted FTE's.

Position FTE’s | Notes

Fire Chief 1

Assistant Fire Chief 1

Battalion Chief — EOC & Fire Marshall 2

Captains (Inspectors) — Fire Marshall’s Office 2

Captains — Training Consortium 2 Work with the South King County

Fire Training Consortium as part of
City’s financial commitment

Senior Project Coordinator — Fire Marshall's 1 Plans reviewer

Office

Assistant to the Chief 1

Administrative Support Technician 2 1 supports the Fire Chief, 1 supports
the Fire Marshall's office

Emergency Management Specialist 1

Battalion Chiefs — Suppression 3 One per shift

Captains — Suppression 12 4 per shift, 1 per Fire Station

Firefighters — Suppression 39 13 per shift

Total FTE’s 67
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There has not been a change in the number of Budgeted FTE'’s since 2013.

Minimum Staffing Levels - Suppression
As noted in the chart above, there are several activities, such as Fire Marshall, Training, and

Emergency management which have staff and budgets allocated to these services. The majority
of staffing (54 FTE’s) and budget is dedicated to suppression with 24/7 coverage for calls for
service within the Tukwila community. This memo is focused on the Suppression services within
the Fire Department.

Shift Coverage - 48/96

In 2009, per the newly adopted labor agreement, the Tukwila Fire Department began operating
on a 48-hour, 3 shift model, with 18 personnel assigned to each shift. This translates into a shift
being on for 48 hours, then off for 96 hours, also referred to as a “48/96” model. This was a
change from what is known as the Modified Detroit schedule of a 24-hour schedule.

The chart below shows the shift schedule for both the 48/96 and the Modified Detroit:
Example of Modiﬁled Detrolit and 48/?6 Schedlule

| | |
Day 1 I Day 2 I Day 3 ; Day 4 I Day 5 i Day 6 i Day 7 ; Day 8
48/96 (Current Schedule) On iOn iOff iOff iOff }Off I I Then repeats
Modified Detroit On 1Off :0n 1Off :On 1Off 1Off ‘Off Then repeats

Minimum Staffing
Per current policy, the minimum staffing level is for 13.0 FTE. Each station has three firefighters

(one Captain and two firefighters) who respond to calls with engines or the ladder, with the
battalion chief stationed at Station 51. When staffing level for the shift is at least 15, the aid car
can be placed in service, which increases the level of service and can reduce response time by
having an additional unit in service. The chart below summarizes daily staffing levels based on
the number of FTE's available.

Minimum Additional | Aid Car

Staffing Staffing Staffing

Station Apparatus 180 FTE 14.0 FTE | 15.0 FTE
FS 51 Battalion Chief 1 1 1
FS 51 Engine 3 3 3
FS 52 Engine 3 3 3
FS 53 Engine 3 3 3
FS 54 Ladder 3 4 3
FS 54 Aid Car 0 0 2
Total Staffing 13 14 15

When the City added pipeline positions in 2014 (discussed below), an additional 3 to 5
(unbudgeted) FTE were added. Currently, the policy is to fill up to 3 pipeline positions, which
effectively increases the staffing to 19 personnel per shift.

For each shift of 19 FTE, there are two slots set aside for vacation and two slots set aside for
Kelly Days (explained below). That leaves an additional two slots available for education leave
or sick leave before staffing falls to minimum staffing of 13. When additional sick leave, Kelly
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days, training days, or other activities occur that reduce staffing below 13, the current policy is
that other staff are called in on overtime to maintain the minimum staffing level.

Summary of Current Shift Coverage:
"A" Shift "B" Shift "C" Shift

Total Staff per Shift 19 19 19
Less: Vacation Slots -2 -2 -2
Less: Kelly Day Slots -2 -2 -2
Staffing Level Prior to Unexpected Leaves 15 15 15
Minimum Staffing 13 13 13
Slots Available for Unplanned Leave 2 2 2

Kelly Day
A Kelly Day is an additional day provided to meet FLSA and contractual requirements. Due to

FLSA rules, each personnel are provided a certain number of “Kelly Days”, which is a day off
during an FLSA period, and are scheduled ahead of time similar to a planned vacation day. Each
FLSA cycle is 24 days and only one Kelly Day may be scheduled each FLSA period. Kelly Days
do not carry over into a new year. Starting in 2009, the total number of Kelly Days per each
position is 14 days. This was an increase from 13 per the prior labor agreement, which was
provided in lieu of a 1% pay increase.

Pipeline Positions

In March 2014, the Council approved the use of 3 pipeline positions. The pipeline positions were
intended to create potential cost savings and increase operational effectiveness. When a
firefighter retires, the individual in the pipeline can step into the vacated position. When a recruit
enters the academy, it can take between six and nine months before a recruit is fully trained.
These pipeline positions were approved by Council at the March 3, 2014 meeting.

In July 2016, in expectation of additional retirements and in an effort to reduce overtime usage,
the Council increased this to authorize an additional 2 up to 5 pipeline positions. In a June 2016
memo, it was stated that through the middle of the year, the department had filled 55 24-hour
overtime shifts due to minimum staffing requirements. If the three pipeline positions had not been
in existence, the department would have filled 132 24-hour overtime shifts due to minimum
staffing issues. The memo also stated that because of the pipeline positions, the aid car was in
service more frequently, increasing service levels to the communities. The additional pipeline
positions would enhance the department’s capability to keep up with pending retirements and is
more efficient and cost effective than the utilization of excessive overtime.

The chart below shows total authorized positions and pipeline positions.
: _Authorized FTEs and Pipeline Positions ' : ,
2010] 2011] 2012] 2013  2014]  2015]  2016] 2017  2018|
FTEs 651 66! 67! 67! 67! 67! 67! 67! 67!

i ' i [ | | | | i
Pipelines - 4 - I - ; - ; - ; 3! 5! S! 5

The additional pipeline positions add to the number of firefighters available per shift.

11
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Staffing level considerations

There are several factors which come into play when balancing current staffing levels for
suppression.

Vacation leave
Per contract, each personnel are guaranteed a certain level of vacation leave. The table below

shows the average usage of total vacation leave per year, by hours. As you can see vacation
hours use has slowly increased over the years with a slight reduction in 2018. Per the labor union
agreement, personnel may accumulate up to two years of accrued vacation. For example, if a
firefighter accrues two weeks per year, they can accumulate up to four weeks of accrued vacation.
The exception to this rule is if an employee had scheduled as many as two work cycles or less
vacation and then was unable to take such vacation due to serious illness/injury, the employee
may exceed the two-year maximum by that amount with the understanding that (1) the employee
will bring their vacation balance within the two-year maximum within an agreed upon period of

time of return to work.

The City does have a policy regarding vacation accrual, but it is specific to non-union employees.
The policy states that an employee may accumulate up to a maximum of 384 hours (48 days) of
accrued vacation leave. Vacation time earned in excess of said maximum limit shall be used or
forfeited. The policy goes contain a statement that reads: “union employees shall accrue vacation
per their labor contract in instances where it may differ from these provisions”.

Vacation Hours Taken
Suppression Only

16,000
14,000

12,000
10,000
8,000
6,000
4,000
2,000

0
2010 2011 2012 2013 2014 2015 2016 2017 2018

2010 2011 2012 2013 2014 2015 2016 2017 2018
Vacation Hours 11,345 11,834 12,802 12,914 13,215 14,069 14,514 14,580 14,191

Kelly Day
Per the contract and FLSA guidelines, as described earlier, the number of Kelly Days per

personnel has remained constant at 14 since 2009. The table below shows the average usage
of total Kelly Days per year as expressed in hours. As you can see this has remained fairly
consistent at about 16 thousand per year. Kelly Day usage increased in 2016 and 2017 along
with the increase in pipeline positions. Further analysis is needed to determine why Kelly Day

usage decreased in 2018.
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Kelly Hours Taken

Suppression Only

25,000
20,000
15,000
10,000
5,000
0

2010 2011 2012 2013 2014 2015 2016 2017 2018

2010 2011 2012 2013 2014 2015 2016 2017 2018
Kelly Hours 16,056 16,128 16,296 15,408 16,713 17,376 18,864 19,416 18,504

Training/Other Usage

There is required training and other education which firefighters complete each year. Some of this
is done during normal scheduled work hours, while others impact daily staffing levels. The number
of hours for training and education outside of the normal work schedule is shown below. As the
chart demonstrates, overtime training hours is not consistent from year to year with it ranging from
a low of approximately 296 to a high of over 1,100 in 2017.

Training OT Hours
Suppression Only

1,200
1,000
800
600
400
B
0
2011 2012 2013 2014 2015 2016 2017 2018
2010 2011 2012 2013 2014 2015 2016 2017 2018
Training Hours n/a 296 323 973 510 912 676 1,119 586

Sick Leave and Long-Term Disability

Sick leave can change by day and by shift. Below are two charts depicting sick leave hours from
2010 through 2019. The first chart compares January through April in all years and the second
one compares January through December from 2010 through 2018 and January through April for
2019. Both charts combine regular sick leave with long-term disability as our financial system

13
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does not segregate long-term disability from sick leave. Along with long-term disability, sick leave
usage appears to be trending upward with the trend beginning in 2015.

As the table below shows, the number of hours of sick leave has increased from just over 10,000
hours in 2010 to a peak of 14,000 hours in 2018. Sick leave usage can have a significant staffing
and budget impact, especially if covered through overtime staffing.

Sick Hours Taken
Suppression Only
16,000
14,000

12,000

10,000
8,000
6,000
4,000
2,000

2010 2011 2012 2013 2014 2015 2016 2017 2018

o

2010 2011 2012 2013 2014 2015 2016 2017 2018
Sick Hours 8,549 9,668 9,506 9,614 11,356 11,085 12,091 13,141 13,699

Using sick leave usage through April 2019, the projection is for a similar usage of sick leave in
2019 as was experienced in 2018.

Sick Hours Taken Jan-April
Suppression Only

7,000

6,000

5,000
4,000
3,000
2,000
1,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Sick Hours 2,601 3,551 2,739 3,608 4,125 3,616 4,968 4,887 5,997 5,828

Long-Term Disability
Whereas sick leave is intended for a short period of time, there is also the case when a firefighter

is out for a longer period of time due to an injury, health issue, or other issue.

14
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One factor contributing to the budget situation this year is the number of firefighters out on long-
term disability, which we have defined as at least one consecutive month of sick leave. Below is
a chart that shows how many firefighters are out on long-term disability each month. The chart is
an estimate through June and only reflects those currently out on extended leave. Names have
been removed for privacy. Data on long-term disability for prior years will be presented at a later
date one the research has been completed. As the table shows, in January there is one firefighter
at on long-term disability, whereas in March and April there were four to seven firefighters out on

long-term disability.

Dates on long-term

disability Employee = January = February =~ March April ; May ; June |
411118 - 7 FF 1 j ' ; : ? ; ?
1/7/19 - 6/1/19 FF 2 ! i : : E !
3/2/19 - 7/1/19 FF3 i | i ; ; ) ;
3/10/19 - ? (intermittent) FF 4 i i i T i i i
112119 - 4/28/19 FF5 i i i i i i i
2/5/19 - 4/18/19 FF 6 i : : : i i i
3/19/19 - 5/5/19 FF 7 ; | } ; : | i
1/16/19 - 2/19/19 FF 8 ; — | ; ; i j
5/15/19 - 7/1/19 FF 9 : ; : ; ; : ;

Retirements/Leaves of Service and New Hires for Suppression
Each year, individuals leave the department due to retirement, another opportunity or

unfortunately, due to a death but the Department also makes new hires. On average, the
Department loses one to three firefighters per year and seeks to maintain consistent staffing levels
by hiring new employees. When the Department hires a new firefighter, they first have to undergo
approximately four months of training before they are deemed qualified as available for service.
While the new firefighter is not able to fill a roster spot on a shift during these initial four months,
they are paid salary and benefits.

The chart below compares the Department’'s departures and hires for the time period 2010
through 2019.

Departures & Hires
10

All FD Since 2001
a4

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

M Departures M Hires

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Departures 0 3 5 3 3 3 3 3 9 3
Hires 2 1 4 4 3 9 6 3 6 2
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Deployments
Another factor that affects staffing levels is deployments. When a natural disaster occurs

somewhere else, often we will send firefighters to assist with recovery. Some recent examples
include responding to the Oso disaster in our own state and the hurricanes that occurred on the

east coast last year.

When firefighters are deployed to assist with recovery, they are typically gone for several days
which affects staffing levels. Most often, the City is reimbursed for the costs associated with these
deployments but occasionally, the City is not reimbursed for all costs. Additional information on
deployments will be provided at a later date.

Summary of Staffing Considerations

Overtime Usage

Overtime is used to ensure that minimum staffing is met due to any reason, from vacation, Kelly
Days, sick leave, long-term disabilities, retirements, or other issues. For example, when a
firefighter goes out on long-term disability for an extended length of time (at least one month), the
usual two slots available for education and sick leave drops to one. When more than one
firefighter on the same shift is on long-term disability, any firefighter calling in sick automatically
results in minimum staffing overtime.

The overtime usage has fluctuated over time. The table below shows the number of minimum
staffing overtime hours used 2011 through 2018 (overtime hours were not tracked per project

code until 2011).

Minimum Staffing OT Hours
Suppression Only

2017 2018

2010 2011 2012 2013 2014 2015 2016 2017 2018
Min Staff OT hours n/a 4,735 5,102 8,337 7,040 6,680 3,709 2,876 6,458

The following chart shows total overtime by category. Minimum staffing overtime can range from
around 30% of total overtime to over 60% of total overtime.



INFORMATIONAL MEMO

Page 9
Overtime Categories
% of Whole, by Hours
100%
80%
60%
40%
20%
0%
2011 2012 2013 2014 2015 2016 2017 2018
B Minimum Staffing M Training Meetings Disaster Response
M Misc M No PA Code H Other B Reimbursable
H Equipment m City Events B Fire Investigation M Shift Extension
Overtime 2011 2012 2013 2014 2015 2016 2017 2018 Grand Total
Minimum Staffing 5,167 5,648 9,325 7,359 6,968 3,972 3,024 6,678 48,140
Training 599 595 1,333 926 1,855 955 1,453 1,066 8,781
Meetings 1,210 1,205 1,372 803 695 793 907 600 7,584
Disaster Response 239 30 4,031 89 26 1,439 416 6,268
Misc 503 235 777 1,469 1,024 1,165 711 318 6,201
No PA Code 398 188 778 21 432 639 211 80 2,746
Other 198 32 45 127 283 406 940 2,031
Reimbursable 161 142 163 197 221 250 214 488 1,835
Equipment 87 123 284 573 180 131 147 112 1,635
City Events 174 232 260 226 175 125 209 55 1,455
Fire Investigation 164 126 73 307 175 206 237 161 1,447
Shift Extension 247 67 155 218 126 174 81 132 1,201

The cost of overtime has increased due to the change in usage and also the increase in average
compensation over the past few years. As the table shows, the cost per hour has consistently
increased over the past several years.
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Total Overtime S Paid

$200,000
$100,000
S0

$1,000,000 $60.00
$900,000 — I~

$800,000
3 $56.00

$700,000 :
$600,000 $54.00
$500,000 $52.00
$400,000 —
300,000

; $48.00
$46.00
$44.00

2010 2011 2012 2013 2014 2015 2016 2017 2018

mmmm Overtime § === /Hr

2010 2011 2012 2013 2014 2015 2016 2017 2018

Overtime $ $407,964 $446,557 $440,553 $754,079 $857,927 $658,738 $495,855 $514,312 $647,876
Overtime Hours 8,221 8,907 8,831 14,592 16,127 12,065 8,717 9,038 11,046
$/Hr $ 49.63 S 50.13 $ 49.89 $ 51.68 $ 53.20 S 54.60 $ 56.89 S 56.90 S 58.65

A key administrative and policy question is what can be done to reduce the overtime usage
and costs going forward.

Budget Process

The Finance staff budgets for personnel costs as well as liability insurance and fleet costs. Fire
staff budget supplies and services. All departments develop their budgets within the parameters
set by Administration and Council.

When Finance drafts the budget for personnel, all approved positions are fully funded at the
existing labor agreement rate schedules plus an estimate for COLA increases. Benefits are
adjusted based on known or estimated rate increases. Positions that are not at the top step
include an increase in both salary and benefits to account for any step increases due during the
biennium. Any vacant position is budgeted at the lowest step plus benefits and medical at the full

family rate.

Overtime is typically budgeted at previous year levels unless a department can prove the need
for additional budget. One change in how overtime was budgeted occurred with the 2017-2018
biennium. Prior to 2017, the overtime budget line item included both overtime and associated
benefits. Beginning with the 2017 budget, the overtime line item is strictly overtime pay. Benefits
associated with overtime are budgeted in the correct benéfit line.

There are a few items that are not budgeted and which the City departments are expected to
absorb the difference within their original adopted budget. _
« Pipeline positions are not budgeted. It is expected that these costs will be offset by a
reduction in overtime costs and usage.
« As a policy, the City also does not budget for pending or possible retirements, specifically
the vacation and sick leave payouts.
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e The budget does not include funds for possible deployments. Typically, the budget will be
amended once costs and reimbursement information can be estimated. Often,
reimbursement funds are not received until the following year.

e The City does not usually amend the adopted budget to account for any labor agreements
that settle wages higher than what is included in the adopted budget. Departments are
expected to absorb the difference.

Budget Amendments
The fire department budget has been amended every year since 2012. The amendments range

in amounts from a low of $85 thousand in 2010 to a high of $1 million in 2014. The average
budget amendment for the department is about $500 thousand. The chart below shows the total
original adopted budget followed by a breakdown of amendments by year.

One item to note on budget amendments is that in the first year of the biennial budget, the budget
amendment will often be carried forward into the second year of the budget cycle. This can be
seen in 2015 and 2016 when overtime was increased both years and again in 2017 and 2018
when budget was provided for pipeline positions.

Fire Budget Amendment Details

New Contract Revenue Deployments Deployments Final

Adopted (Signing  Increase  Other  Backed- Pipeline (NotRevenue (Revenue Total of Amended
Budget Bonus)  Overtime Adjustments Other Positions  Backed) Backed) = Amendments  Budget
2010 02127708 - S 85000 _ - .. e e OO 10207773
201 9948846 - . SR YRS S . S, AL . ;. ]
2012 10226000 234768 - 21693_ 60500 _ - s _._._.-._._ 316961 10542961
2013 10247976 - 200000 - - - s ... 200000 10447.976
2014 10472254 - 390000 355000 _ - . _ 89600  _ 170000 _ 1004600  11476,854
2015 11056925 - _ 300000 440000 - - - - 140000 11796925
2016 10959499 - _ 310000 403000 37805 _ - - - T50805 11710304
2017 11862588 - . _._..._ 35000 240000 _ _ - . _. 125000 _ 400,000 12,262,568
2018 12192595 - . 60045 _ - . 240000 - . 40000 349,045 12541640
2019 12,473,387 - - - - - - - - 12,473,387

Additional details on the “Other Adjustments” column is as follows:

e 2010: Increase of $85K for fleet O&M

e 2012: $21,693 for reinstating .25 FTE

e 2014: $340K to fund LEOFF retiree medical and $40K to add fire permits to TRAKIT.

« 2015: 80K for vacation payouts (not related to service separations), $210K for payouts due
to service separation, and 90K for associated benefits. Also includes $60K for radio
purchases

e 2016: $90K for vacation payouts (not related to service separations), $220K for payouts due
to service separation, and 93K for associated benefits.

e 2018: $69k to budget for transfer to firemen’s pension fund

2019 Projected Year-End

19
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Staff is preparing a projected year-end model along with a discussion on the assumptions that
will be included in the model. The model will be completed and presented at a future meeting.

New information for July 8, 2019

Mutual Aid

In addition to the City’s firefighters responding to emergency incidents within the boundaries of
the City, the crews also respond to, and receive, mutual aid. Mutual aid provided is when the
City's firefighters respond to an emergency incident in another jurisdiction’s boundaries. Mutual
aid received is when firefighters from other jurisdictions respond into the City’s area to respond to

an incident.

The charts below graphically display mutual aid given and received on a City-Wide basis, by
jurisdiction, and by station. Data provided is from 2014 through 2018. The first chart
demonstrates that, in total, the City provides more mutual that what is received. For the period
shown, the City responded to a total of 3,394 mutual aid calls and received a total of 2,822
received, a net difference of 572.

2014-2018 Mutual Aid

800

700

600
50
40
30
20
10

2014 2015 2016 2017 2018

o

o

o

o

o

® Mutual Aid Given ® Mutual Aid Received

Another way to look at mutual aid is to analyze mutual aid given and received, but by jurisdiction.
As the chart below indicates, the City responds into King County Fire District #20 (Skyway) and
the Renton RFA more than the City receives aid. Conversely, Puget Sound RFA provides the City
more mutual aid than the City provides the RFA.

Entities included in the “Other” category include the following: Black Diamond FD #17, Boeing
Fire, Enumclaw FD, King County Medic One, KCFD #43, Port of Seattle, Seattle Fire, South King
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Fire, Valley RFA, Vashon Island Fire & Rescue, and Woodinville. While the number of calls in

many of these areas are minimal, it does demonstrate that the City of Tukwila fire department can

respond to calls in areas that do not border the City.

Mutual Aid by Jurisdiction
2014 - 2018 (summarized)

2,000
1,800
1,600
1,400
1,200

1,806
1,000
800

610 635
600
400 289
156 162 206
o B B

KCFD #20 (Skyway)  North Highline Puget Sound RFA Renton FD Other

1,572

B Given ® Received

The final mutual aid chart looks at the same data as the chart above but displays the data by
station. While. in total, the City gives more mutual aid than is received, both Station 52 and Station
54 receive more mutual aid than provide mutual aid, however, Stations 51 and 53 respond to
more mutual aid calls that receive. It is also worth noting that Station 52 gives and receives the
least amount of mutual aid than any other station. This could be relevant information since one
of the policy choices presented includes reducing staffing levels at this station.

21



22

INFORMATIONAL MEMO

Page 14
MUTUAL AID BY STATION
GIVEN AND RECEIVED
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51-Mutual Aid  51-Mutual Aid  52-Mutual Aid  52- Mutual Aid  53- Mutual Aid  53- Mutual Aid  54- Mutual Aid 54 - Mutual Aid

Given Received Given Received Given Received Given Received
2014 340 122 28 55 105 102 133 287
2015 410 122 12 33 142 79 153 279
2016 286 110 24 37 153 91 203 338
2017 259 115 22 45 169 95 209 284
2018 273 137 29 51 118 89 223 302

Schedule for Future Meetings
Additional topics related to the fire department that will be presented at future meetings. Below
is a tentative schedule with meeting dates and topics:
July 22, 2019: Existing service levels for Tukwila fire department
August 12, 2019: Cost and service level comparison to other fire/EMS service providers
August 28, 2019: Options for service levels and how to fund the different service level

options

A memo on the fire marshal’s office will also be presented as a topic for discussion at the July 22,
2019 meeting.

DISCUSSION
To begin the discussion on next steps to address the fire department’s projected overbudget

situation, two options regarding policy are being presented below as possible ways to keep the
fire department within budget. Additional options could be presented at a later date.

Policy Discussion
There are some policy choices that relate to both the fire department budget as well as levels of

service. As discussed above, there are a few items that, as a policy, the City does not budget for
when drafting the biennial budget:
e Pipeline positions — salary and benefits for an entry level firefighter is approximately
$98 thousand.
e Known retirements — based on current information, payouts in June are expected to
be approximately $72 thousand total for three firefighters.

Additionally, the current policy sets minimum staffing levels at 13 per shift. If staffing falls below
13, minimum staffing overtime is triggered.
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Two suggestions that could keep the Fire department within budget follow.
1) Increase budget/revenues to support current level of service and staffing

The first method would be to increase the fire department’s budget to include funding for the
pipeline positions and add budget for retirements that have already occurred in 2019 as well as
those that are planned for later in the year. Funds could either come from increasing existing
revenue sources, adding new revenue sources, decreasing budgets in other departments, or a
combination of all the above.

2) Decrease minimum staffing level to 12 on days when minimum staffing is not met

A policy option for the Fire Department would be to change the level of service to 12 rather than
13. When minimum staffing is below 13, rather than calling in one shift of overtime, the Fire
Station 52 aid car could be placed in service rather than an engine. The aid car can respond to
most calls but the reduction in service would come into play when a fire call comes from Station
52's area. An engine from another station would become the first due in unit, lengthening the
response time. Engine 52 is also the second in engine for most fire calls in the City. If this engine
is swapped out for the aid car, this will cause a delay in a second engine arriving on scene, putting
the first-in unit at risk. The “two in - two out” rule by the State OSHA / L& |, is required for entry
into a hazardous environment, such as a fire. Each of Tukwila’s fire units are staffed at 3, a
second staffed fire unit is needed. Fireground staffing levels (NFPA 1710) will also be affected,
which will require an increase of aid from our neighboring fire agencies.

From January 1, 2019 through April 30, 2019, there were 60 days when minimum staffing was
below 13, resulting in minimum staffing overtime. Each shift of overtime costs approximately
$1,400. If, on those 60 days, minimum staffing was reduced to 12 and the aid car placed in
service, total savings in overtime costs would have been $84 thousand.

Below is a chart showing fire calls by type that Station 52 engine responded to from 2014 through
2018. The chart represents first-in calls only and does not include fire calls were Station 52 was
the second in engine. As demonstrated by the second chart, Station 52 responds to the fewest
fire calls of all four stations. On average, this station responds as first in on 48 fire calls a year.
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Station 52 Fire Responses by Type
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New Option: Fully Fund Current Service Levels

=== Response Time

Another option available would be to fully fund the current service levels in the following manner:

1) As previously mentioned, the current staffing model includes 19 24-hour personnel per shift.
Between 2013 and 2018, the average number of overtime hours worked was 12,000 across all
divisions within the fire department. Assuming an hourly rate of $60 per hour, to fully fund
overtime at the average number of overtime hours worked annually, the total overtime budget
would be $720 thousand. The current overtime budget for 2019 is $531 thousand. If the
budget were trued up to reflect the average number of overtime hours worked, the budget
should be increased an additional $189 thousand. Adjusting benefits would add an additional
$24 thousand for a total increase in budget of $213 thousand.
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s . 5 Estimate
Fire Overtime Costs Compared to Number of Overtime Hours
(Excludes benefits) Eased.on
2010-2018
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Overtime $ 407,964 446,557 440,553 754,079 857,927 658738 495855 514,312 647,876 720,000
Overtime Hours 8,221 8,907 8,831 14,592 16,127 12,065 8,717 9,038 11,046 12,000
Cost per Hour 49.63 50.13 49.89 51.68 53.20 54.60 56.89 56.90 58.65 60.00

2) Fund the cost associated with the academy. The length of the academy is approximately 18
weeks and during those weeks, the fire department carries the full cost of the recruit (salary
and benefits of approximately $40 thousand in total) but does not receive a level of service in
return. Budget could be provided to cover the costs of the academy. Budget for four recruits
would add $160 thousand to the existing budget.

3) Fund the cost of separations of service (retirements, etc.). Because current policy requires
minimum staffing of 13, the fire department must absorb the costs of separations without
reducing service levels. To date, the department is aware of three upcoming retirements with
estimated payouts totaling $72 thousand. Adding budget of $100 thousand would cover not
only known separations but provide some funding for possible future separations.

To summarize, to fully fund current service levels, total budget of $473 thousand would be added
to the 2019 budget. Future budget years would include these same increases with COLA

adjustments factored in.

True up overtime $213,000
Fund academy 160,000
Fund service separations 100,000

Total increase in budget $473,000

Service Levels
Another policy decision is related to service levels. Staff will be bringing forward information on

existing service levels to the Public Safety committee in the near future. This information will be
beneficial in discussing the Fire department budget. To enhance the discussion on service levels,
staff is gathering data on call statistics. Some of the information being gathered is call types by
year and calls by station. Detailed call statistics will help guide future discussions on how best to
address the budget situation with the fire department.

National Fire Protection Association (NFPA)

The NFPA is a non-profit organization that convenes committees comprised of fire service-related
professionals for the purpose of developing fire, electrical, and other life-safety standards. These
standards are often utilized to make policy decisions regarding staffing and service levels.

NFPA 1710 provides minimum standards related to the organization and deployment of fire
suppression operations, emergency medical operations, and special operations by career (paid)
fire departments. Standards recommended by NFPA 1710 are summarized below and represent
the resources necessary to provide the highest probability of a successful and safe outcome.

e Single-family dwellings: minimum 14 members, 15 if aerial is used
e Open strip malls and garden-style apartments: minimum 27 members, 28 if aerial is used
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e High-rise with highest floor greater than 75 ft above lowest level of fire apparatus access:
minimum 42 members, 43 if building is equipped with a fire pump.

In addition to reviewing NFPA standards on staffing levels, it is important to review incidents and
response times. As the chart below indicates, from 2014 through 2017, the number of incidents
each year increased. However, in 2018 the total number of incidents decreased. It is too early
to know if 2018 was an anomaly or the start of a new trend.

Along with the increase in incidents, response times also increased in apparent correlation with
the increase in incidents except for 2017. In 2017 average response time actually decreased.
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Another trend in service levels worth noting is that the average duration of an incident has been
declining over time. The shorter duration on calls helps to mitigate the impacts of increased call
volume on average response times.
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City of Tukwila

INFORMATIONAL MEMORANDUM

TO: FINANCE COMMITTEE
CC: Mayor Ekberg
David Cline, City Administrator
FROM: Cheryl Thompson, Executive Assistant
DATE: June 28, 2019

SUBJECT: Intergovernmental Purchasing Agreement with the University of Washington

ISSUE
In an effort to expedite the procurement of furniture for the Justice Center, the City would like to

sign an intergovernmental agreement with the University of Washington. This agreement would
allow us to purchase Steelcase Products from OpenSquare at the governmental rate provided
to the University of Washington. By purchasing the furniture this way, the City avoids the delays
of going through a request for bids process.

DISCUSSION

State law allows public agencies to “piggyback” on other state contracts for procurement
purposes. The University of Washington went through a public process to choose OpenSquare
for furniture procurement. Many different agencies in the region have entered into similar
purchasing agreements with the University of Washington for similar purposes.

RECOMMENDATION
The Council is being asked to send this item to the consent agenda at the July 15, 2019 Regular

meeting.

ATTACHMENTS
Intergovernmental Purchasing Agreement with the University of Washington

Allan Ekberg, Mayor
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Clty of Tukwila Agreement Number:
6200 Southcenter Boulevard, Tukwila WA 98188

INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT

Pursuant to Chapter 39.34 of the Revised Code of Washington and to other applicable laws, the City
of Tukwila, Washington and the University of Washington, Seattle, Washington, hereby agree to
cooperative governmental purchasing under the following terms and conditions.

1. This Agreement pertains to solicitations and contracts for supplies, materials, equipment or
services that may be required from time to time by both parties.

2. Each of the parties from time to time goes out to public bid and awards contracts to purchase
supplies, materials, equipment and services. Each of the parties hereby agrees to extend to the
other party the right to purchase pursuant to such bids and contracts to the extent permitted by
law, and to the extent agreed upon between each party and the bidder, contractor, vendor,
supplier or service provider.

3. Each of the parties shall comply with all applicable laws and regulations governing its own
purchases. To the extent permitted by law, each party will indemnify and hold the other party
harmless as to any claim arising out of its participation in the Agreement.

4. Each of the parties shall contract directly with the bidder, contractor, vendor, supplier or service
provider, and pay directly in accordance with its own payment procedures for its own purchases.
Each party will indemnify and hold the other party harmless as to any claim arising out of its
participation in this Agreement.

5. Any purchase made pursuant to this Agreement is not a purchase from either of the parties. This
Agreement shall create no obligation to either of the parties to purchase any particular good or
service, nor create to either of the parties any assurance, warranty, or other obligation from the
other party with respect to purchasing or supplying any good or service.

6. No separate legal or administrative entity is intended to be created pursuant to this Agreement.
No obligation, except as stated herein, shall be created between the parties or between the
parties and any applicable bidder or contractor.

7. The Purchasing Agent for the City of Tukwila and the Purchasing Manager for the University of
Washington shall be representatives of the entities for carrying out the terms of this Agreement.

8. This Agreement shall continue in force until canceled by either party, which cancellation may be
effective upon receipt by one of the parties of written notice of cancellation from the other party.

CITY OF TUKWILA UNIVERSITY OF WASHINGTON
By: By:
Rachel Bianchi Claudia Christensen
Deputy City Administrator Procurement Manager
Dated: Dated:

Intergovernmental Purchasing Agreement with UW
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