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A B C D E F G
Public Safety Plan ‐ Financial Framework Summary

 Current Plan 

w/19‐20 budget 
Net Changes

 Revised as of 

10/16/19 

Public Works Shops
Revenues

LTGO Bond Proceeds 27,674,036                  (2,000,000)      25,674,036               (A)

Transfer Fund 301 3,000,000                    3,000,000                

Interfund transfer in (out) (2,033,709)                   2,033,709        ‐                             (B)

Investment Earnings 243,426                       243,426                   

General Fund Contributions 141,854                       2,200,000        2,341,854                

Utility Fund Contributions 3,141,854                    3,141,854                

Total Revenues 32,167,461                 2,233,709        34,401,170              

Project Expenses

Public Works Shops 30,000,000                  30,000,000              

Addt'l Tenant Improvements ‐                                4,400,000        4,400,000                 (C)

Total Expenses 30,000,000                 4,400,000        34,400,000              

Increase/(Decrease) 2,167,461                    (2,166,291)      1,170                        

Debt Service

2018 LTGO 28,720,676                  28,720,676              

2019 LTGO 10,734,241                  (3,671,701)      7,062,540                 (D)

General Fund Debt Service 19,727,459                      (2,935,851)      16,791,608                  

Utility Fund Debt Service 19,727,459                      (735,850)          18,991,608                  

(A)

(B)

(C) Increase PW Shops project budget by $4.4M to complete Phase 1 (estimate).

(D)

(E) 

Budget included $2.033M transfer from PW Shops to PSP.  Remove budget transfer in/out of $2.033M 

from PW Shops to PSP.  Settlement Costs not eligible for bond procceds.

Reduce PW Shops 2019 LTGO Bond allocation from $7.5M to $5.5M.

Increase PSP 2019 LTGO Bond allocation from $17.5M to $19.5M.

Debt Service updated to actual for 2019 LTGO; GF/Utility contributions adjusted to maintain 50/50 

split.  Cost of debt is less due to lower interest rates, conservative budgetting, and the City's improved 

debt rating of AA+.

Combined General Fund contributions to PSP plan decreases by $236k; $2.2M increase to operating 

transfer plus a reduction of $2.436M for debt service.
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A B C D E F G
Public Safety Plan ‐ Justice Center and Fire Stations/Eq/APP
Project Revenues

UTGO Bond Proceeds 77,385,000                  77,385,000              

LTGO Bond Proceeds 17,500,000                  2,000,000        19,500,000               (A)

Fire Impact ‐ Segale 4,750,000                    4,750,000                

Fire Impact ‐ Other 8,017,000                    8,017,000                

Property/Land Sales 13,053,090                  13,053,090              

REET 1  10,000,000                  10,000,000              

Sales Tax Mitigation pmts 4,017,452                    4,017,452                

Interfund transfer in (out) 2,033,709                    (2,033,709)      ‐                             (B)

Investment Earnings 1,227,398                    1,227,398                

General Fund Contributions ‐                                ‐                            

Total Revenues 137,983,649               (33,709)            137,949,940           

Project Expenses

Justice Center 66,994,711                  66,994,711              

Fire Station 51 14,814,632                  14,814,632              

Fire Station 52 23,490,000                  23,490,000              

Fire Station 54 1,502,000                    1,502,000                

App/Eq 15,825,796                  15,825,796              

Total Expenses 122,627,139               ‐                   122,627,139           

Increase/(Decrease) 15,356,510                 15,322,801              

Debt Service

2019 LTGO 25,046,585                  (6,671)              25,039,914               (D)

General Fund Debt Service 25,046,585                      (6,671)              25,039,914                  

Combined Project Summary
General Fund Project Costs 141,854                       2,200,000        2,341,854                

General Fund Debt Service 44,774,044                  (2,942,522)      41,831,522              

44,915,898                 (742,522)         44,173,376               (E) 

(A)

(B)

(C) Increase PW Shops project budget by $4.4M to complete Phase 1 (estimate).

(D)

(E) 

Debt Service updated to actual for 2019 LTGO; GF/Utility contributions adjusted to maintain 50/50 

split.  Cost of debt is less due to lower interest rates, conservative budgetting, and the City's improved 

debt rating of AA+.

Combined General Fund contributions to PSP plan decreases by $236k; $2.2M increase to operating 

transfer plus a reduction of $2.436M for debt service.

Reduce PW Shops 2019 LTGO Bond allocation from $7.5M to $5.5M.

Increase PSP 2019 LTGO Bond allocation from $17.5M to $19.5M.

Budget included $2.033M transfer from PW Shops to PSP.  Remove budget transfer in/out of $2.033M 

from PW Shops to PSP.  Settlement Costs not eligible for bond procceds.
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TUKWILA PUBLIC WORKS FACILITY: MASTER PLAN ‐ PHASING

DEMOLITION

RENOVATION

NEW CONSTRUCTION 

LANDSCAPING

SITE WORK  UNCOVERED

PARKING

PHASE 1

HEISER RENOVATION | DEMOLISH LANDSCAPE + COFFEE SHOP

PHASE 2

ADMIN + MINKLER SHOPS BUILDING | COVERED MATERIAL 
STORAGE |

PHASE 3

FLEET MAINTENANCE BUILDING | SITE WORK | DECANT + BRINE
TANKS |

POLICE IMPOUND | SITE WORK | COVERED SPOILS INTERIOR + COVERED PARKING | POLICE IMPOUND | SITE WORK COVERED STORAGE | SPOILS | SITE WORK

ROM - ESTIMATED COSTS - PHASE 1 ROM - ESTIMATED COSTS - PHASE 2 ROM - ESTIMATED COSTS - PHASE 3

CONSTRUCTION COSTS: CONSTRUCTION COSTS: CONSTRUCTION COSTS:

$5,800,000 $22,600,000 $24,400,000

SOFT COSTS: SOFT COSTS: SOFT COSTS:

$2,400,000 $10,400,000 $13,000,000

TOTAL PROJECT COST: TOTAL PROJECT COST: TOTAL PROJECT COST:

$8,200,000 $33,000,000 $37,400,000

ANTICIPATED CONSTUCTION START: MID - 2020 OCCUPANCY DATE: OCT 2023 DATES: TO BE DETERMINED

1

AFTER COMPLETION OF PHASE 1, THE HEISER                                     AFTER COMPLETION OF PHASE 2, BOTH GEORGE LONG AND                  AFTER COMPLETION OF PHASE 3, THE  
SITE WILL MEET THE NEEDS OF THE FLEET AND                                   MINKLER STAFF WILL HAVE A SAFE AND FUNCTIONAL FACILITY  ENTIRE SITE WILL BE BUILTOUT WITH ALL
FACILITIES DIVISIONS AND BE SEISMICALLY SAFE.       THAT MEETS FUTURE NEEDS.                                                                           FUTURE SPACE NEEDS.

NOTE: ALL PHASES ARE FUNDED BY A 50/50 FUNDING MODEL BETWEEN THE GENERAL FUND AND WATER/SEWER/SURFACE WATER ENTERPRISE FUNDS.
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GEORGE LONG 
3.62 ACRES LONGACRES

.25 ACRES

HEISER + 
LANDSCAPE
SITE 4 ACRES

MINKLER
2.52 ACRES

0’ 50’

100’

TUKWILA PUBLIC WORKS FACILITY: EXISTING FACILITIES vs HEISER SITE ‐AREA

0’ 50’

100’

0’ 50’

100’

0’ 50’

100’
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TUKWILA PUBLIC WORKS FACILITY: MINKLER vs GEORGE LONG AND LONGACRES

MINKLER SHOPS

“It is recommended that the [Minkler] buildings be seismically retrofitted.”

“Seismic improvements, while inconvenient, can likely be performed without vacating  the facility.”

City of Tukwila Seismic Screenings & Evaluations (Reid Middleton 2008)

GEORGE LONG SHOPS

“Given the age, condition, construction type, and potential cost associated with  retrofitting the 
[George Long] building, it is recommended that the building be  replaced.”

City of Tukwila Seismic Screenings & Evaluations (Reid Middleton 2008)
Issues:

• Employee Health andWellbeing

‐Building is occupied/operational 6:30 am ‐4:00 pm M‐F and 24 hrs duringcity emergencies to 
keep fleet and equipment operational

‐ George Long Shops currently lacks a vehicle exhaust systemand does not meet building regulations

• Stormwater Pollution Prevention

‐ Currently all  storage of materials / spoils are uncovered

• Operations Deficiencies

‐Undersized maintenance bays for size of vehicles needing to be maintained, including 
emergency vehicles

LONGACRES SITE: 

Currently used for storage of spoil and this is not meeting NPDES requirements. Most of these 

spoils are required to be stored under covered storage to meet federal regulations.

3
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TUKWILA PUBLIC WORKS FACILITY: MINKLER INTERIM IMPROVEMENTS – Rough Order of Costs

MAIN GATE SECURITY UPGRADE

ADDITIONAL STORAGE FOR CREW’S GEAR/ 
MUD ROOM

YARD LIGHTING UPGRADE

6

CONSTRUCTION COST - $150,000

CONSTRUCTION COST - $150,000

CONSTRUCTION COST - $60,000

CONSTRUCTION COST - $20,000

ESTIMATED COSTS - MINKLER UPGRADES

CONSTRUCTION COSTS: $400,000

MISCELLANEOUS: $20,000

TAX + CONTINGENCY: $80,000

TOTAL ROM PROJECT COST: $500,000

ANTICIPATED CONSTUCTION START: MID ‐ 2020

EXPANSION OF MENS RESTROOM AND 
RELOCATION OF LOCKER ROOM

11



TUKWILA PUBLIC WORKSFACILITY
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TUKWILA PUBLIC WORKS FACILITY: CURRENT FACILITIES

GEORGE LONG

MINKLER

8
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TUKWILA PUBLIC WORKS FACILITY: EXISTING PROGRAM

0’ 32’

64’

0’ 50’

100’

0’ 100’

200’
MINKLER
Street, Water, Sewer, SurfaceWater

GEORGE LONG
Facilities, Fleet Maintenance

LONGACRES
Spoils

FLEETMAINTENANCE  

ADMIN + SHOPS

COVERED STORAGE  

UNCOVERED STORAGE  

SPOILS

FLEET PARKING

FLEET MAINTENANCE PARKING  

STAFF PARKING

9
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HEISER

TUKWILA PUBLIC WORKS FACILITY: NEW SITES

HEISER BUILDING
UPS BUILDING

HEISER ‐ OFFICE HEISER ‐ OPEN SHOPS HEISER ‐ OPEN SHOPS

10
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TUKWILA PUBLIC WORKS FACILITY: WHAT WE HAVEDONE

• KICKOFF MEETINGS AND GOALS  EXERCISE

• SITE VISITS OF EXISTING  FACILITIES

• 2‐3 ROUNDS OF INTERVIEWS

• JOB SHADOW OF OPERATIONS

• TOURS OF LOCAL PUBLIC WORKS  FACILITIES

• ALL‐HANDS MEETING PRESENTED (2) TEST ‐ TO ‐ FIT   OPTIONS

• SHARED FINALIZED MASTER PLANNING OPTION AT  ALL‐HANDS  MEETING

2020

STAFF INTERVIEWS  

TEAM MEETINGS  SITE

VISITS

ALL ‐ HANDS MEETING

PUBLIC WORKS TOURS

COUNCIL MEETING

OCT NOV DEC

MASTER PLAN
DEVELOPMENT

MAR APR MAY JUN J

MASTER PLAN  
REFINEMENT

UL AUG SEP

PROGRAM NEEDS ASSESSEMNT /  
GOAL SETTING

NOV DEC JAN FEB

2
01
8

2
01
9

11

2
01
9

2
0
2
0

16



TUKWILA PUBLIC WORKS FACILITY: GUIDING PRINCIPLES FROM GOAL SETTING

10

SAFE

The facility provides a safe environment for workers and visitors and  
improves employee health and wellness.

FUNCTIONAL

The facility houses a collaborative Public Works Department with the  capacity and 
flexibility to support the operations of tomorrow efficiently and  effectively.

FORWARD LOOKING

The facility conveys the Department’s values to its customers and  employees. It 
supports a long‐term investment strategy to raise existing  facility standards and 
plans for technological advancements that improve  service to the public.

STEWARDS OF THE ENVIRONMENT

The facility will exemplify environmental and regulatory standards for a  
sustainable future. It promotes human and environmental health.

17



PROPERTYLINE

FLEET PARKING

SITE VEHICLE ACCESS

BUILDING VEHICLE ACCESS  

STAFF PARKING

SITE REGRADING

SECURITY FENCING

TUKWILA PUBLIC WORKS FACILITY: NEXT STEPS, FIRST PHASE
TENANT IMPROVEMENT AND SPOILS STORAGE

HEISER BUILDING

SPOILS COVERED STORAGE
UNCOVERED  
STORAGE

UNCOVERED STORAGE

SPOILS

SPOILS

UNCOVERED STORAGE

FLEET MAINTENANCEPARKING

UNCOVERED  
STORAGE

POLICE  
IMPOUND

SOUTH 112THST

13
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TUKWILA PUBLIC WORKS FACILITY: TENANT IMPROVEMENT FOR HEISERBUILDING
TEST‐TO‐FIT

VEHICLE ACCESS
‐

‐

FLEETMAINTENANCE

OFFICE + SUPPORT  

FACILITIES SHOPS  

FACILITIES STORAGE

SPOILS/ORGANICS  

FLEX/OVERNIGHT

PARKING

VEHICLE ACCESS

FLEET

MAINTENANCE  

OFFICE + SUPPORT  

FACILITIES SHOPS  

FACILITIES STORAGE  

SPOILS/ORGANICS

FLEX/OVERNIGHT
PARKING

VEHICLE BAYS

14

VEHICLE BAYS
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MACHINE SHOP
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O
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A
G
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M
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C
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E

SH
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P

TIRE
STORAGE

TIRE  
SHOP

WELDING SURPLUS  
PARTS

FACILITIES  
STORAGE

FACILITIES  
PARTS

EQUIP
MAINT.
SHOP

HEALTH /  
WELLNESS

LO
C
K
ER

R
O
O
M
S

OFFICE

OFFICE
MEETING  
SPACE

STORAGE

LOCKER
ROOMS

SPOILS

ORGANICS
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TUKWILA PUBLIC WORKS FACILITY: NEXT STEPS
EXAMPLES OF COMPLETED FACILITIES

OFFICE SPACE BREAK ROOM LOCKER ROOM

EXTERIOR SPOILSWAREHOUSE STORAGEVEHICLEMAINTENANCE

15
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TUKWILA PUBLIC WORKS FACILITY: NEXT STEPS COST SUMMARY

16

ESTIMATED CONSTRUCTION COST ‐ $ 5,800,000

ESTIMATED SOFT COSTS ‐ $ 2,400,000

THESE COSTS ARE TYPICALLY PAID FOR BY THE OWNER AND ARE IN ADDITION TO THE  CONTRACTOR’S 

COSTS. THESE COSTS  INCLUDE:

• A/ E FEES‐ ARCHITECT AND CONSULTANTS UNDER THE ARCHITECT’S CONTRACT.   (11.5%)

• ENGINEERING FEES AND STUDIES ‐ OTHER PROJECT SPECIFIC CONSULTANTS NOT UNDER THE

ARCHITECT’S CONTRACT (EX: ENVIRONMENTAL IMPACT, GEOTECH, SURVEY, LOCATION WORK, ETC).    (3.5%)

• PERMITS AND FEES‐ INCLUDES MUP,    BUILDING PERMITS, FIRE DEPARTMENT REVIEW, ETC. (2%)

• COMMISSIONING‐ THIRD PARTY SYSTEM COMMISSIONING.  (1%)

• WA STATE SALES TAX.  (10%)

• FURNITURE, FIXTURES AND EQUIPMENT ALLOWANCE.  (1.5%)

• OWNER’S CONTINGENCY. (10%)

ESTIMATED TOTAL PROJECT COST ‐ $ 8, 200,000

NOTE: CONSTRUCTION COSTS AND SOFT COSTS WILL BE    MORE ACCURATE ONCE DESIGN PROGRESSES

21



TUKWILA PUBLIC WORKS FACILITY: MASTER PLAN

PROPERTYLINE

PROGRAM LEGEND

ADMIN + SHOPS

FLEET MAINTENANCE

FLEET MAINTENANCE PARKING  

INTERIOR FLEET PARKING

COVERED FLEET PARKING

UNCOVERED FLEET PARKING  

DECANT + BRINE

SPOILS

COVERED STORAGE  

BULK BINS

UNCOVERED STORAGE
ADMIN + SHOPS

FLEETMAINTENANCE

FLEET MAINTENANCE PARKING

COVERED FLEET PARKING

COVERED FLEET PARKING

COVERED STORAGE

SPOILS

SPOILS

INTERIOR  
FLEET

ORGANIC 
BINS

ORGANIC 
BINS

COVERED FLEET PARKING

DECANT+  
BRINE

UNCOVERED STORAGE

UNCOVERED 
STORAGE

COVERED FLEET PARKING

POLICE  
IMPOUND STAFF PARKING

ADMIN +VISITOR  
PARKING

U
N
C
O
V
ER

ED
ST
O
R
A
G
E

W
A
SH

R
A
C
K

UNCOVERED 
STORAGE

17

ROM ‐ ESTIMATED COSTS

CONSTRUCTION COSTS:

$53,000,000

SOFT COSTS:

$21,000,000

TOTAL PROJECT COST:

$74,000,000
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TUKWILA PUBLIC WORKS FACILITY: EXISTING VS 2045 PROJECTED PROGRAMAREAS

FLEET MAINTENANCE

ADMIN + SHOPS

COVERED FLEET PARKING

DECANT + BRINE

WASH RACK

SPOILS

BULK BINS

COVERED STORAGE

UNCOVERED STORAGE

STAFF/VISITOR PARKING

POLICE IMPOUND

10,760 SF
20,195 SF

22,150 SF
41,650 SF

14,050 SF
12,910 SF

3,860 SF
29,310 SF

0 SF
4,750 SF

0 SF
1,900 SF

13,260 SF
15,600 SF

3,500 SF
6,000 SF

3,620 SF
5,300 SF

12,630 SF
14,000 SF

6,250 SF
6,250 SF

EXISTING 
NEW

REGIONAL PUBLIC WORKS PROGRAM SIZES  300 ‐

600 SQUARE FEET PER  PERSON*

18

TUKWILA PUBLIC WORKS PROGRAM  560 

SQUARE FEET PER  PERSON

*RANGE OF PROGRAM SIZES DUE TO VARYING  
PROGRAM REQUIREMENTS
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TUKWILA PUBLIC WORKSFACILITY

19

QUESTIONS?
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