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A B C D E G H I

Current D‐20

As of 12/2/19
Net Change

Prior D‐20 Update to 

6/10 Fin Cmte

Revenues:

UTGO bond proceeds, Voted 78,057,080          672,080                   77,385,000                       (1)

LTGO bond proceeds, Councilmanic 45,450,376          276,340                   45,174,036                       (1)

Fire Impact fees & deposit ‐ Segale  4,750,000            ‐                            4,750,000                        

Fire Impact fees ‐ other 9,817,000            666,000                   9,151,000                         (2)

F301, Lnd & Prk Acq contribution 3,000,000            ‐                            3,000,000                        

Property/land sales 13,053,090          163,790                   12,889,300                       (2)

REET 1 12,813,091          ‐                            12,813,091                      

Sales Tax Mitigation payments 4,017,452            ‐                            4,017,452                        

Interfund transfer in (out) ‐                        ‐                            ‐                                    

Investment earnings 1,480,824            110,000                   1,370,824                         (2)

Annual Contribution General Fund 10,967,650          3,500,000                7,467,650                         (3)

Debt Service General Fund 881,613               (538,975)                  1,420,588                         (4)

Annual Contribution Utility Funds 3,141,854            ‐                            3,141,854                        

Additional capacity from maturing, existing 

debt
14,858,560         

‐                            14,858,560                      

Revenue Total 202,288,590        4,849,235                197,439,355                   

Project Expenditures

  Justice Center 66,864,711          (130,000)                  66,994,711                       (5)

  FS 51 14,684,632          (130,000)                  14,814,632                       (5)

  FS 52 23,750,000          260,000                   23,490,000                       (5)

  FS 54 1,502,000            ‐                            1,502,000                        

  Apparatus & equip 10,075,303          ‐                            10,075,303                      

  Apparatus financing 5,750,493            ‐                            5,750,493                        

  Public Works Shops 35,700,000          5,700,000                30,000,000                       (3)

Project Expenditures Total 158,327,139        5,700,000                152,627,139                   

DEBT SERVICE

Debt service 2018 LTGO 28,720,676          ‐                            28,720,676                      

Debt service 2019 LTGO 32,102,454          (3,678,372)              35,780,826                       (1)

Total Debt Service 60,823,130          (3,678,372)              64,501,502                      

General Fund Debt Service 41,220,129             (3,553,915)                  44,774,044                            (6)

Utility Funds Debt Service 19,603,001             (124,457)                      19,727,459                            (6)

PROJECT and GENERAL FUND

DEBT SERVICE TOTAL EXPENDITURES 199,547,267        2,146,085                197,401,182                   

PROJECT PLUS DEBT SERVICE 

FUND BALANCE

Annual Surplus (Shortfall) 2,741,323            2,703,150                38,173                             

Beginning Carryover (Shortfall) ‐                       
Complete Project 

Ending Fund Balance 2,741,323            2,703,150                38,173                             

Revenue net change increase (decrease) 4,849,235               

Expenses net change increase (decrease) 5,700,000               

GF Debt Svc net change increase (decrease) (3,553,915)             

Net Change in Ending Fund Balance 2,703,150               

 (1)  Updated to actual Debt proceeds/Debt Service

 (2)  updated for budget/actuals 2018‐2020

 (3)  add $3.5M GF contribution for PW Shops phase 1, added $5.7M PW Shops Phase 1 budget

 (4)  PW Shops GF debt svc funding 2018‐2020 

 (5)  Reallocation of budgets between Justice Center and Fire Stations for FS 52 Admin build‐out.

 (6) Debt service detail by fund

D‐20 Comparison June 2019 vs Dec 2019
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