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C
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 D
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, c
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R
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, c
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, p
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l b
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d.

49



Ap
pl

ic
at

io
n

Feature Number

Fe
at

ur
e 

/ F
un

ct
io

n 
/ C

ap
ab

ili
ty

Standard - Current
Standard - Next
Report Writer

3rd-Party Application
Custom Modification

Not Available

C
om

m
en

ts

G
en

er
al

 F
ea

tu
re

s
SA

VE
 R

EP
O

R
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at
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w
s 
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er
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 s
av

e 
m

ul
tip

le
 b

ud
ge

t s
ce

na
rio

s
x

Ye
s.

 T
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 C
ity

 c
an

 h
av

e 
m

ul
tip

le
 b

ud
ge

t s
ce

na
rio

s 
at

 a
ny

 g
iv

en
 ti

m
e 

an
d 

be
 a

bl
e 

to
 re

po
rt 

on
 th

e 
im

pa
ct

s 
of

 e
ac

h 
sc

en
ar

io
.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Su
pp

or
ts

 id
en

tif
ic

at
io

n 
of

 u
p 

to
 2

5 
na

m
ed

 v
er

si
on

s 
of

 th
e 

bu
dg

et
 fo

r e
ac

h 
na

m
ed

 e
nt

ity
 / 

le
dg

er
  

x
U

nl
im

ite
d 

ve
rs

io
ns

 o
f t

he
 b

ud
ge

t c
an

 b
e 

op
en

 a
t a

ny
 ti

m
e.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Ea
ch

 v
er

si
on

 c
an

 h
av

e 
th

e 
ab

ilit
y 

to
 lo

g 
ch

an
ge

s 
m

ad
e

x
Ye

s.
 T

he
 a

ud
it 
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il 

is
 in

cl
ud

ed
 in

 e
ac

h 
ve

rs
io

n 
of

 th
e 

bu
dg

et
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An
al

ys
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 F
or

ec
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g

Ei
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t r
ol

l u
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 a
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n
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 re
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g
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t-i
f" 
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e 
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et
x
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 O
pe

nG
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 p
ro

vi
de

s 
th

e 
ab
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y 
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 c

re
at

e 
as

 m
an

y 
"w

ha
t-i

f" 
sc

en
ar

io
s 
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 re

qu
ire

d.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Sy
st

em
 c

al
cu

la
te

s 
lo

ng
-te

rm
 b

ud
ge

t f
or

ec
as

ts
 fo

r a
 u

se
r 

de
fin

ed
 p

er
io

d 
of

 ti
m

e
x

Ye
s.

 T
he

 C
ity

 c
an

 c
al

cu
la

te
 lo

ng
-te

rm
 b

ud
ge

t f
or

ec
as

ts
.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Vi
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iz

at
io

ns
 s

ho
ul

d 
be

 in
te

ra
ct

iv
e 

an
d 
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ve

 c
lic

k-
th

ro
ug

h/
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ill-
do

w
n 

ca
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lti

ie
s

x
Ye
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ll 
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 w

ith
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pe

nG
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 c
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e 
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nd
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ud
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e 
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po
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tio
na

lit
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pe
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.
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al
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is

 a
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 F
or

ec
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tin
g
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 p
ar

se
 a

nd
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is
ua

liz
e 
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ta
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y 

fu
nd

, d
ep

ar
tm

en
t, 

pr
og

ra
m
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r o

th
er

 fu
nc

tio
n

x
Ye

s.
 T
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 d
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a 

ca
n 

be
 v

is
ua

liz
ed

 b
y 

an
y 
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en
t o

f t
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 C
O

A.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Ab
ilit

y 
to

 v
is

ua
liz

e 
da

ta
 in

 th
e 

fo
llo

w
in

g 
fo

rm
at

s:
  p

ie
 c

ha
rt,

 
lin

e 
gr

ap
h,

 s
ta

ck
ed

 li
ne

 g
ra

ph
, a

nd
/o

r b
ar

 g
ra

ph
x

Ye
s 

al
l f

or
m

at
s 

ar
e 

in
cl

ud
ed

.

An
al

ys
is

 a
nd

 F
or

ec
as

tin
g

Ab
ilit

y 
to

 p
us

h 
pr

op
os

ed
 a

nd
/o

r a
pp

ro
ve

d 
bu

dg
et

s 
to

 p
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lic
-

fa
ci

ng
 tr

an
sp

ar
an

cy
 s

ite
.

x
Ye

s.
 A

ny
 in

te
rn

al
 re

po
rt 

ca
n 

be
 p

ub
lis

he
d 

to
 th

e 
ex

te
rn

al
 

tra
ns

pa
re

nc
y 

si
te

.
Bu

dg
et

 M
ai

nt
en

an
ce

 a
nd

 M
on

ito
rin

g
B

ud
ge

t M
ai

nt
en

an
ce

 a
nd

 M
on

ito
rin

g

Bu
dg

et
 M

ai
nt

en
an

ce
 a

nd
 M

on
ito

rin
g

U
se

rs
 c

an
 v

ie
w

 th
e 

am
ou

nt
 o

f f
un

ds
 re

m
ai

ni
ng

 in
 th

e 
bu

dg
et

 
(i.

e.
, a

m
ou

nt
 b

ud
ge

te
d,

 a
m

ou
nt

 e
nc

um
be

re
d,

 a
m

ou
nt

 s
pe

nt
, 

et
c.

)
x

Ye
s.

 T
hi

s 
ca

n 
be

 v
ie

w
ed

 in
 e

ac
h 

re
po

rt 
or

 th
ro

ug
h 

th
e 

us
e 

of
 

da
sh

bo
ar

ds
.
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 b
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de
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Bu

dg
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k 
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l b
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ge
t c
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ng
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dg
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ce
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f c
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ge

t c
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dg
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R
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r c
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 c
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W
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 c
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 d
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dg
et

 c
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 c
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 c
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 c
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 c
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 c
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 C
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r c
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r c
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 c
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 c
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e 
m
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e 
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fu
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et
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t c
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pe
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 m
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w
 th
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 p
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w
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us
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 c
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e 

lo
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ed
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 o
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m
ak

e 
ch

an
ge

s 
bu

t c
an

 s
til

l v
ie

w
.

Bu
dg

et
 A

dj
us

tm
en

ts
Sy

st
em

 s
up

pl
ie

s 
a 

m
et

ho
d 

to
 lo

ad
 b

ud
ge

t a
dj

us
tm

en
ts
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m
ul

tip
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 b
ud

ge
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 (a
do

pt
ed

 b
ud

ge
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cu
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nt
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ud
ge
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w

/tr
an

sf
er
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 e
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.)

x
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hi
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 c
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pl

et
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ro
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ce

l u
pl
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d.

Bu
dg

et
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dj
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tm
en
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Su

pp
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t t
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 a
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va

l o
f b

ud
ge

t a
dj

us
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en
ts

 o
nl

in
e 

vi
a 

W
or

kf
lo

w
  A

pp
ro

va
ls

 m
ay

 b
e 

m
ul

ti-
le

ve
l 

x
Ye

s,
 th

e 
w

or
kf

lo
w

 c
an

 b
e 

co
nf

ig
ur

ed
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 p
ro

vi
de

 a
ny

 le
ve

ls
 o

f 
ap

pr
ov

al
s 

ne
ed

ed
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 th
e 

C
ity

's
 p

ro
ce

ss
.

Bu
dg

et
 A

dj
us
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en

ts
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ac
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ll 

bu
dg

et
 c

ha
ng
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 (t
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fe
rs
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m

en
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ts
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pe
 o

f 
ch

an
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on
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r c
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ng
e

x
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ll 
ch

an
ge
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e 
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n 
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n 
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.
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r

B
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 p
re

pa
ra

tio
n 

of
 b

as
e 

bu
dg

et
s 

fro
m

 p
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 c
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ed
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ol
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ve
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ea
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ge
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 b
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r b
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r d
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 b
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dg

et
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ol
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ve
r

Su
pp

or
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Bu
dg
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 R

ol
lo

ve
r

Su
pp

or
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e 

liq
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da
tio
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er
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 c
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Ye
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 d
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R
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 p
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 p
ro

vi
de

d.

R
ep

or
ts

/Q
ue

rie
s

Pr
ov

id
es

 a
d-

ho
c 

re
po

rt 
w

rit
in
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ur
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 c
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di
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r c
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 c
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 d
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 s
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 b
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 m
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ra
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Order Form Numner: OG-00004389
Created On: 2/13/2020
Order Form Expiration: 3/31/2020 Prepared By: Greg Balter
Subscription Start Date: 4/1/2020 Email: gbalter@opengov.com
Subscription End Date: 3/31/2025 Contract Term: 5 Years

    Customer Information
    Customer: Contact Name: Vicky Carlsen Billing Contact: Vicky Carlsen
    Bill To/Ship To: Email: vicky.carlsen@tukwilawa.gov Email: vicky.carlsen@tukwilawa.gov

Phone: (206) 433-1839 Phone: (206) 433-1839

    Order Details
    Billing Frequency: Annual Description: See Billing Table Below

    Payment Terms: Net Thirty (30) Days

SOFTWARE SERVICES: 
Start Date End Date Annual Term Annual Fee
4/1/2020 3/31/2021 1 $55,346.00 
4/1/2021 3/31/2025 4 $67,346.00 

Annual Subscription: See Billing Table

PROFESSIONAL SERVICES: 
Total

Professional Services Total: $23,560.00

Billing Date Amount Due
April 1, 2020 $78,906.00
April 1, 2021 $67,346.00
April 1, 2022 $67,346.00
April 1, 2023 $67,346.00
April 1, 2024 $67,346.00

OpenGov, Inc. 

Signature: Signature:

Name: Name:

Title: Title:

Date: Date:

Product / Service
The OpenGov Cloud — Year 1

    Order Form Legal Terms
Welcome to OpenGov! Thanks for using our Software Services. This Order Form is entered into between OpenGov, Inc., with its principal place of business at 955 Charter 
Street, Redwood City, 94063 (“OpenGov”), and you, the entity identified above (“Customer”), as of the Effective Date. This Order Form includes and incorporates the 
OpenGov Software Services Agreement ("SSA") attached, or if no such SSA is attached, the SSA available at https://opengov.com/terms-of-service and the applicable 
Statement of Work ("SOW") incorporated herein in the event Professional Services are purchased. The Order Form, SSA and SOW shall hereafter be referred to as the 
"Agreement". Unless otherwise specified above, fees for the Software Services and Professional Services shall be due and payable, in advance, on the Effective Date. By 
signing this Agreement, Customer acknowledges that it has reviewed, and agrees to be legally bound by, the OpenGov Terms and Conditions. Each party’s acceptance of this 
Agreement is conditional upon the other’s acceptance of the terms in the Agreement to the exclusion of all other terms.

The OpenGov Cloud — Years 2-5

City of Tukwila, WA

Product / Service Description
OpenGov Deployment — One Time Fee Product configuration and setup, training, and ongoing support to help organizations 

deploy and adopt the OpenGov solutions described in the attached SOW.

Billing Table:

OpenGov Inc. 955 Charter Street 
Redwood City, CA 94063
United States

6200 Southcenter Blvd.
Tukwila, WA 98188
United States

City of Tukwila, WA
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OPENGOV SOFTWARE SERVICES AGREEMENT  

 

This Software Services Agreement (this “Agreement”) is entered into by OpenGov, Inc., a Delaware corporation 
with a principal place of business at 955 Charter Street, Redwood City, California 94063 (“OpenGov”) and the 
customer listed on the signature block below (“Customer”), as of the date of last signature below (the “Effective 
Date”). This Agreement sets forth the terms under which Customer will be permitted to use OpenGov’s hosted 
software services. 

1. DEFINITIONS 

 “Customer Data” means data that is provided by Customer to OpenGov pursuant to this Agreement (for 
example, by email or through Customer’s software systems of record). Customer Data shall not include any 
confidential personally identifiable information. 

  “Documentation” means the documentation for the Software Services at the Customer Resource Center page 
found at https://opengov.zendesk.com.  

 “Feedback” means suggestions, comments, improvements, ideas, or other feedback or materials regarding 
the Software Services provided by Customer to OpenGov, including feedback provided through online developer 
community forums.  

 “Initial Term” means the initial license term specified in number of years on the Order Form, commencing on 
the Effective Date. 

 “Intellectual Property Rights” means all intellectual property rights including all past, present, and future rights 
associated with works of authorship, including exclusive exploitation rights, copyrights, and moral rights, trademark 
and trade name rights and similar rights, trade secret rights, patent rights, and any other proprietary rights in 
intellectual property of every kind and nature. 

 “Order Form” means OpenGov’s Software Services order form that: (a) specifies the Software Services 
provided by OpenGov; (b) references this Agreement; and (c) is signed by authorized representatives of both 
parties. 

 “Renewal Term” means each additional renewal period, which shall be for a period of equal duration as the 
Initial Term, for which this Agreement is extended pursuant to Section 7.2. 

2. SOFTWARE SERVICES, SUPPORT AND PROFESSIONAL SERVICES 

2.1 Software Services. Subject to the terms and conditions of this Agreement, OpenGov will use commercially 
reasonable efforts to perform the software services identified in the applicable Order Form entered into by OpenGov 
and Customer (“Software Services”).  

2.2 Support. Customer support is available by email to support@opengov.com or by using the chat messaging 
functionality of the Software Services, both of which are available during OpenGov’s standard business hours. 
Customer may report issues any time. However, OpenGov will address issues during business hours.  
 
2.3 Professional Services.  

 (a) If OpenGov or its authorized independent contractors provides professional services to Customer, such as 
implementation services, then these professional services will be described in a statement of work (“SOW”) agreed 
to by the parties (the “Professional Services”).  For Professional Services performed on a time and materials 
basis, any pre-paid Professional Services Fees must be utilized within one (1) year from the Effective Date.  Any 
unused pre-paid Professional Services Fees shall be forfeited.  

 (b) Unless the SOW provides otherwise, all reasonable travel expenses, pre-approved by Customer and 
incurred by OpenGov in performing the professional services will be reimbursed by Customer. Travel expenses 
include cost of coach airfare travel round trip from the individual’s location to Customer's location, reasonable hotel 
accommodations, ground transportation and meals. 

3. RESTRICTIONS AND RESPONSIBILITIES  
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3.1 Restrictions. Customer may not use the Software Services in any manner or for any purpose other than as 
expressly permitted by the Agreement.  Customer shall not, and shall not permit or enable any third party to: (a) 
use or access any of the Software Services to build a competitive product or service; (b) modify, disassemble, 
decompile, reverse engineer or otherwise make any derivative use of the Software Services (except to the extent 
applicable laws specifically prohibit such restriction); (c) sell, license, rent, lease, assign, distribute, display, host, 
disclose, outsource, copy or otherwise commercially exploit the Software Services; (d) perform or disclose any 
benchmarking or performance testing of the Software Services; (e) remove any proprietary notices included with 
the Software Services; (f) use the Software Services in violation of applicable law; or (g) transfer any confidential 
personally identifiable information to OpenGov or the Software Services platform.  

3.2 Responsibilities. Customer shall be responsible for obtaining and maintaining computers and third party 
software systems of record (such as Customer’s ERP systems) needed to connect to, access or otherwise use the 
Software Services. Customer also shall be responsible for: (a) ensuring that such equipment is compatible with the 
Software Services, (b) maintaining the security of such equipment, user accounts, passwords and files, and (c) all 
uses of Customer user accounts by any party other than OpenGov. 

4. INTELLECTUAL PROPERTY RIGHTS; LICENSE GRANTS; ACCESS TO CUSTOMER DATA 

4.1 Software Services. OpenGov retains all right, title, and interest in the Software Services and all Intellectual 
Property Rights in the Software Services. The look and feel of the Software Services, including any custom fonts, 
graphics and button icons, are the property of OpenGov and Customer may not copy, imitate, or use them, in whole 
or in part, without OpenGov’s prior written consent.  Subject to Customer’s obligations under this Agreement, 
OpenGov hereby grants to Customer a non-exclusive, royalty-free license during the Term to use the Software 
Services. 

4.2 Customer Data. Customer retains all right, title, and interest in the Customer Data and all Intellectual Property 
Rights therein. Customer hereby grants to OpenGov a non-exclusive, royalty-free license to, and permit its partners 
to, use, store, edit and reformat the Customer Data, and to use Customer Data for purposes of sales, marketing, 
business development, product enhancement, customer service, or for analyzing such data and publicly disclosing 
such analysis (“Insights”), provided that in all such uses Customer Data is rendered anonymous such that 
Customer is no longer identifiable.  

4.3 Access to Customer Data. Customer may download the Customer Data from the Software Services at any 
time during the Term, other than during routine software maintenance periods. OpenGov has no obligation to return 
Customer Data to Customer.  

4.4 Feedback. Customer hereby grants to OpenGov a non-exclusive, royalty-free, irrevocable, perpetual, 
worldwide license to use and incorporate into the Software Services and Documentation Customer’s Feedback. 
OpenGov will exclusively own any improvements or modifications to the Software Services and Documentation 
based on or derived from any of Customer’s Feedback including all Intellectual Property Rights in and to the 
improvements and modifications.  

5. CONFIDENTIALITY 

5.1 Each party (the “Receiving Party”) agrees not to disclose any Confidential Information of the other party (the 
“Disclosing Party”) without the Disclosing Party’s prior written consent, except as provided below. The Receiving 
Party further agrees: (a) to use and disclose the Confidential Information only in connection with this Agreement; 
and (b) to protect such Confidential Information using the measures that Receiving Party employs with respect to 
its own Confidential Information of a similar nature, but in no event with less than reasonable care. Notwithstanding 
the above, the Receiving Party may disclose Confidential Information to the extent required by law or court order, 
provided that prior written notice of such required disclosure and an opportunity to oppose or limit disclosure is 
given to the Disclosing Party.  
 
5.2 “Confidential Information" means all confidential business, technical, and financial information of the 
disclosing party that is marked as “Confidential” or an equivalent designation or that should reasonably be 
understood to be confidential given the nature of the information and/or the circumstances surrounding the 
disclosure (including the terms of the applicable Software Agreement). OpenGov’s Confidential Information 
includes, without limitation, the software underlying the Software Services and all Documentation.  
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5.3 Notwithstanding the foregoing, “Confidential Information” does not include: (a) “Public Data,” which is data 
that the Customer has previously released to the public, would be required to release to the public, upon request, 
according to applicable federal, state, or local public records laws, or Customer requests OpenGov make available 
to the public in conjunction with the Software Services. Confidential Information does not include (b) information 
that has become publicly known through no breach by the receiving party; (c) information that was rightfully received 
by the Receiving Party from a third party without restriction on use or disclosure; or (d) information independently 
developed by the Receiving Party without access to the Disclosing Party’s Confidential Information.  
 
6. PAYMENT OF FEES 

6.1 Fees; Invoicing; Payment; Expenses.   

(a) Fees. The fees for the Software Services for the Initial Term and any Renewal Term (“Software Services 
Fees”) and the fees for Professional Services (“Professional Services Fees”) are set forth in the applicable Order 
Form.  Software Services Fees and Professional Services Fees shall hereafter be referred to as “Fees”. 

 
(b) Inflation Adjustment. OpenGov shall increase the Fees payable for the Software Services during any 

Renewal Term by 4% each year of the Renewal Term. 
 
(c) Invoicing and Payment. OpenGov will invoice the Customer according to the Billing Frequency listed on 

the Order Form. Customer shall pay all invoices according to the Payment Terms listed on the Order Form.   
 
(d) Travel Expenses. Unless the SOW provides otherwise, OpenGov will invoice Customer for pre-approved 

travel expenses incurred in connection with each SOW as they are incurred. Customer shall pay all such valid 
invoices within thirty (30) days of receipt of invoice. Each invoice shall include receipts for the travel expenses listed 
on the invoice. 

6.2 Credit Card Customers. If applicable, Customer will provide OpenGov with valid credit card information and 
promptly notify OpenGov of any changes necessary to charge the credit card at billing@opengov.com. Please 
update your credit card information when necessary. The provision of credit card information to OpenGov authorizes 
OpenGov to charge the credit card for all applicable Fees plus a 3% credit card processing fee. OpenGov processes 
credit card payments through a secure third party processing partner and does not take receipt of credit card 
information itself. 

6.3 Taxes. All Fees under this Agreement are exclusive of any applicable sales, value-added, use or other taxes 
(“Sales Taxes”).  Customer is solely responsible for any and all Sales Taxes, not including taxes based solely on 
OpenGov’s net income.  If any Sales Taxes related to the Fees under this Agreement are found at any time to be 
payable, the amount may be billed by OpenGov to, and shall be paid by, Customer.  If Customer fails to pay any 
Sales Taxes, then Customer will be liable for any related penalties or interest, and will indemnify OpenGov for any 
liability or expense incurred in connection with such Sales Taxes.  In the event Customer or the transactions 
contemplated by the Agreement are exempt from Sales Taxes, Customer agrees to provide OpenGov, as evidence 
of such tax exempt status, proper exemption certificates or other documentation acceptable to OpenGov. 

7.  TERM & TERMINATION  

7.1 Term. Subject to compliance with all terms and conditions, the term of this Agreement shall commence on the 
Effective Date and shall continue until the Subscription End Date specified on the Order Form (the “Initial Term”). 

7.2 Renewal. Unless either party terminates this Agreement in writing no less than thirty (30) days before the end 
of the Initial Term, this Agreement shall renew for another period of the same duration as the Initial Term (the 
“Renewal Term” and together with the Initial Term, the “Term”).  

7.3 Termination. If either party materially breaches any term of this Agreement and fails to cure such breach within 
thirty (30) days after notice by the non-breaching party (ten (10) days in the case of non-payment), the non-
breaching party may terminate this Agreement.   

7.4 Effect of Termination.  
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(a) In General. Upon termination or expiration of this Agreement: (a) Customer shall pay in full for all Software 
Services and Professional Services performed up to and including the effective date of termination, (b) all Software 
Services provided to Customer hereunder shall immediately terminate; and (c) each party shall return to the other 
party or, at the other party’s option, destroy all Confidential Information of the other party in its possession.  

 
(b) Deletion of Customer Data. If Customer requests deletion of its Customer Data in writing prior to the date 

of termination or expiration of this Agreement, then OpenGov will permanently and irrevocably delete Customer 
Data, excluding any Insights, stored by its cloud hosting provider within ten (10) days of the date of termination or 
expiration of this Agreement. Such request must be addressed to “OpenGov Vice President, Customer Success” 
at OpenGov’s address for notice described at Section 10. 

7.5 Survival. The following sections of this Agreement shall survive termination: Section 5 (Confidentiality), Section 
6 (Payment of Fees), Section 7.4(b) (Deletion of Customer Data), Section 8.3 (Warranty Disclaimer), Section 9 
(Limitation of Liability) and Section 10 (Miscellaneous).  

8. REPRESENTATIONS AND WARRANTIES; DISCLAIMER 

8.1 By OpenGov.  

(a) General Warranty. OpenGov represents and warrants that: (i) it has all right and authority necessary to 
enter into and perform this Agreement; and (ii) the Professional Services, if any, will be performed in a professional 
and workmanlike manner in accordance with the related statement of work and generally prevailing industry 
standards. For any breach of the Professional Services warranty, Customer’s exclusive remedy and OpenGov’s 
entire liability will be the re-performance of the applicable services.  If OpenGov is unable to re-perform all such 
work as warranted, Customer will be entitled to recover all fees paid to OpenGov for the deficient work. Customer 
must make any claim under the foregoing warranty to OpenGov in writing within ninety (90) days of performance of 
such work in order to receive such warranty remedies. 

(b) Software Services Warranty. OpenGov further represents and warrants that for a period of ninety (90) 
days, the Software Services will perform in all material respects in accordance with the Documentation.  The 
foregoing warranty does not apply to any Software Services that have been used in a manner other than as set 
forth in the Documentation and authorized under this Agreement.  OpenGov does not warrant that the Software 
Services will be uninterrupted or error-free.  Any claim submitted under this Section 8.1(b) must be submitted in 
writing to OpenGov during the Term. OpenGov’s entire liability for any breach of the foregoing warranty is to repair 
or replace any nonconforming Software Services so that the affected portion of the Software Services operates as 
warranted or, if OpenGov is unable to do so, terminate the license for such Software Services and refund the pre-
paid, unused portion of the Fee for such Software Services.  

8.2 By Customer. Customer represents and warrants that (i) it has all right and authority necessary to enter into 
and perform this Agreement; and (ii) OpenGov’s use of the Customer Data pursuant to this Agreement will not 
infringe, violate or misappropriate the Intellectual Property Rights of any third party.  

8.3 Disclaimer. OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE 
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT 
MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES.  EXCEPT AS SET FORTH IN THIS SECTION 
8, THE SOFTWARE SERVICES ARE PROVIDED “AS IS” AND OPENGOV DISCLAIMS ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY, TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.  

9. LIMITATION OF LIABILITY  

9.1 By Type. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES, REPRESENTATIVES, 
CONTRACTORS OR EMPLOYEES, SHALL BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT 
MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER 
THEORY: (A) FOR ERROR OR INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA OR COST 
OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B) FOR ANY 
INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES; OR (C) FOR 
ANY MATTER BEYOND SUCH PARTY’S REASONABLE CONTROL, EVEN IF SUCH PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.  
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9.2 By Amount. IN NO EVENT SHALL EITHER PARTY’S AGGREGATE, CUMULATIVE LIABILITY FOR ANY 
CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT EXCEED THE FEES PAID BY 
CUSTOMER TO OPENGOV (OR, IN THE CASE OF CUSTOMER, PAYABLE) FOR THE SOFTWARE SERVICES 
UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY. 

9.3 Limitation of Liability Exclusions.  The limitations of liability set forth in Sections 9.1 and 9.2 above do not apply 
to, and each party accepts liability to the other for: (a) claims based on either party’s intentional breach of its 
obligations set forth in Section 5 (Confidentiality), (b) claims arising out of fraud or willful misconduct by either party 
and (c) either party’s unauthorized use, distribution, or disclosure of the other party’s intellectual property. 

9.4 No Limitation of Liability by Law.  Because some jurisdictions do not allow liability or damages to be limited to 
the extent set forth above, some of the above limitations may not apply to Customer.  

10. MISCELLANEOUS 

10.1 Logo Use. OpenGov shall have the right to use and display Customer’s logos and trade names for marketing 
and promotional purposes in connection with OpenGov’s website and marketing materials, subject to Customer’s 
trademark usage guidelines provided to OpenGov.  

10.2 Notice. Ordinary day-to-day operational communications may be conducted by email, live chat or telephone 
communications. However, for notices required by the Agreement (in Sections where the word “notice” appears) 
the parties must communicate more formally in a writing given by personal delivery, by pre-paid first-class mail or 
by overnight courier to the address specified in the most recent Order Form (or such other address as may be 
specified in writing in accordance with this Section). 

10.3 Anti-corruption. OpenGov has not offered or provided any bribe, kickback, illegal or improper payment, gift, or 
thing of value to any Customer personnel in connection with the Agreement, other than reasonable gifts and 
entertainment provided Customer in the ordinary course of business. If OpenGov become aware of any violation of 
the above restriction then OpenGov shall promptly notify Customer.  

10.4 Injunctive Relief.  The parties acknowledge that any breach of the confidentiality provisions or the unauthorized 
use of a party’s intellectual property may result in serious and irreparable injury to the aggrieved party for which 
damages may not adequately compensate the aggrieved party.   The parties agree, therefore, that, in addition to 
any other remedy that the aggrieved party may have, it shall be entitled to seek equitable injunctive relief without 
being required to post a bond or other surety or to prove either actual damages or that damages would be an 
inadequate remedy. 

10.5 Force Majeure. Neither party shall be held responsible or liable for any losses arising out of any delay or failure 
in performance of any part of this Agreement, other than payment obligations, due to any act of god, act of 
governmental authority, or due to war, riot, labor difficulty, failure of performance by any third-party service, utilities, 
or equipment provider, or any other cause beyond the reasonable control of the party delayed or prevented from 
performing.  

10.6 Severability; Waiver. If any provision of this Agreement is found to be unenforceable or invalid, that provision 
will be limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full 
force and effect and enforceable.  Any express waiver or failure to exercise promptly any right under this Agreement 
will not create a continuing waiver or any expectation of non-enforcement. There are no third-party beneficiaries to 
this Agreement. 

10.7 Assignment. Except as set forth in this Section, neither party shall assign, delegate, or otherwise transfer this 
Agreement or any of its rights or obligations to a third party without the other party's prior written consent, which 
consent shall not be unreasonably withheld, conditioned, or delayed.  Either party may assign, without such consent 
but upon written notice, its rights and obligations under this Agreement to: (i) its corporate affiliate; or (ii) any entity 
that acquires all or substantially all of its capital stock or its assets related to this Agreement, through purchase, 
merger, consolidation, or otherwise. Any other attempted assignment shall be void. This Agreement shall inure to 
the benefit of and bind each party’s permitted assigns and successors.  

10.8 Independent Contractors. No agency, partnership, joint venture, or employment is created as a result of this 
Agreement and neither party has any authority of any kind to bind the other party in any respect.   
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10.9 Attorneys’ Fees. In any action or proceeding to enforce rights under this Agreement, the prevailing party will 
be entitled to recover costs and attorneys’ fees.  

10.10 Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the State of California 
without regard to its conflict of laws provisions. Exclusive jurisdiction for litigation of any dispute, controversy or 
claim arising out of or in connection with this Agreement shall be only in the Federal or State court with competent 
jurisdiction located in San Mateo County, California, and the parties hereby submit to the personal jurisdiction and 
venue therein. 

10.11 Complete Agreement. This Agreement is the complete and exclusive statement of the mutual understanding 
of the parties and supersedes and cancels all previous written and oral agreements, communications, and other 
understandings relating to the subject matter of this Agreement. No modification of this Agreement will be binding, 
unless in writing and signed by an authorized representative of each party.  

 

  Signatures   

 

Customer:           ________________________________ OPENGOV, INC. 

Signature:   Signature:   

Name:   Name:   

Title:    Title:   

Date:   Date:   
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1. Objective 

1.1. Summary 

This Statement of Work (“SOW”) identifies services that OpenGov, Inc. (“OpenGov”) will 
perform for City of Tukwila, WA (“Customer”) pursuant to the order for Professional 
Services agreed to by the parties (“Order Form”) which references the Software Services 
Agreement or other applicable agreement entered into by the parties (the “Agreement”). 
 
OpenGov will enable and support the Customer to deliver on the Scope of Work outlined 
below. The objective of this Statement of Work is to define the scope, activities, roles and 
responsibilities, and timeline necessary to successfully execute this deployment project. 
This project aims to implement the OpenGov Full Cloud for the Customer to enable 
effective and accountable governing.  This SOW defines the scope and deliverables for a 
successful implementation of the OpenGov Cloud.  

1.2. Solution Overview 

Customer currently uses Tyler Technology - Eden for its financial, human resources, 
payroll, and utility billing modules. Customer currently uses a combination of Excel and 
Word (Office 365) to draft the biennial budget and capital improvement plan. Customer 
also utilizes Synario for forecasting and modeling. Customer seeks a “commercial off the 
shelf”, configurable, packaged solution(s) that meet its core requirements with minimal 
modifications.  

This SOW defines the scope and deliverables for a successful implementation of the 
OpenGov Full Cloud, a budgeting and performance tool that enables reporting, workforce 
planning, and transparency tools.  

2. Scope 

2.1. Project Scope 

The project scope includes the following services and deliverables.  Any items not 
specifically included in scope will be considered out of scope. 

OpenGov will provide Professional Services to implement the OpenGov Full Cloud. The 
below Phases and their associated tasks are organized based on Customer’s solution. 
Phases and tasks may start concurrently or prior to the previous Phase’s tasks. 

Phase 1: Kickoff and Project Planning Phase  

● OpenGov to work with Customer to hold a Project Kickoff and create a Project 
Plan. 

Phase 2: Chart of Accounts (CoA) and Financial Integration 

● Customer will provide OpenGov with source data for CoA. 
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● OpenGov will configure the CoA in OpenGov Platform for functional review 
● OpenGov will work with Customer to configure Financial Integration. 
● OpenGov will train Customer administrator on these functionalities and secure 

Customer sign off. 

Phase 3: Reporting and Transparency Platform 

● OpenGov will work with Customer to configure Transparency, Reporting & 
Analytics, and Dashboards. 

● OpenGov will train Customer administrator on these functionalities and secure 
Customer sign off. 

Phase 4: Budgeting and Planning 

● OpenGov will work with Customer to configure Operating Budget and Workforce 
Planning. 

● OpenGov will train Customer administrator on these functionalities and secure 
Customer sign off. 

Phase 5: Project Closure 

2.2. Deliverables 

OpenGov Cloud - Prepaid 

Functionality        Deliverables 

Chart of Accounts  ● Review and feedback of Customer's source system chart of 
accounts 

● Chart of accounts functional build and review 
● Chart of accounts configuration and peer review 
● Administrator training 

Financial 
Integration 

● Integration of Customer Financial System 
● Integration of budget and actuals, with transaction-level 

detail up to 10 years 
● Single system connector 
● Design, map, and validate data from the system 

Reporting and 
Transparency 
Platform 

Transparency (Stories and Open Town Hall) 
● Configure 1 OpenGov standard story 
● Open Town Hall site setup and forum theming 
● Development of 1 standard Open Town Hall topic 

 
Reporting & Analytics 

● 4 Standard Reports (Annual, Budget to Actuals, Change in 
Fund Balance and Transactions) 

● 4 department-specific Budget to Actuals reports 
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Dashboards 

● Configure up to 2 Economic Vitality Dashboards of 
Customer choosing 

● 1 financial dashboard for each of the 4 departments, totaling 
to 4 dashboards 

● 6 financial tiles per dashboard, totaling 24 tiles  

Budgeting and 
Planning  

Operating Budget, including Workforce Planning 
● Budget Builder setup to complete Customer's Operating 

Budget 
● Creation of up to 5 worksheet shells 
● 2 budgeting reports (Budget to Actuals and Milestones) 
● Workforce planning configuration based on 

Customer-provided documentation and cost elements 
● 1 Workforce plan  
● Data formatting and loading 
● Validate calculations 
● Administrator training 

Total Prepaid Hours  152 hours  

 

2.3. Assumptions and Exclusions 

● The concept of Prepaid Hours means that the Customer is purchasing a package 
with a set number of Professional Service hours to achieve the outlined 
deliverables. The hours are based on OpenGov’s best estimate given reasonable 
assumptions outlined in section 4.2, Project Responsibilities. These hours should 
be adequate to achieve the deliverables, however if they are not, the Customer 
will need to purchase additional hours.  

● Hours estimated above are for deployment of outlined deliverables.  Any leftover 
hours may be utilized for additional professional services activities dictated by the 
Customer. 

● For the Financial Integration,  

○ The data will be linked to the Customer’s chart of accounts.  

○ OpenGov will perform the validation for data accuracy for the Integration, 
working jointly with the Customer team to approve the Financial 
Integration data. 

○ OpenGov will require assistance from the Customer to understand source 
system specific customizations and configurations when building the data 
extract. 
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○ If the integration is with Central Square, the Customer is responsible for 
getting data from Central Square system. 

● If there is an FTP integration of 3 .CSV datasets,  

○ The data will NOT be linked to the Customer’s chart of accounts.  

○ The Customer will perform the validation for data accuracy for the 
Integration. 

○ Customer will perform the data extraction from the source system and 
automate it to be dropped in OpenGov FTP location. 

3. Schedule 
OpenGov will schedule resources for this project upon signature of the Order Form. 
Unless specifically noted, the OpenGov assigned project manager (as identified below or 
such alternate designated by OpenGov, the “OpenGov Project Manager”) will work with 
Customer to develop the project schedule for all requested deliverables under this SOW. 
OpenGov reserves the right to adjust the schedule based on the availability of OpenGov 
resources and the deliverables provided by Customer. 

Example Timeline 

 

 M1 M2 M3 

Functionalities W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 

Phase 1: Kickoff             

Phase 2: CoA and Financial 
Integration             

Phase 3: Reporting and 
Transparency Platform             

Phase 4: Budgeting and Planning             

 M4 M5 M6 

Functionalities W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 

Phase 4: Budget and Planning 
cont’d             
*subject to change based on customer priorities and preferences, and OpenGov resources 

4. Project Organization 

4.1. Project Team 

OpenGov 
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OpenGov will assign a Project Manager (the “OpenGov Project Manager”) upon execution 
of the SOW. The OpenGov Project Manager will coordinate any additional resources 
needed from OpenGov. 

Customer 

Customer will assign a project manager (the “Customer Project Manager”) and technical 
resource prior to project kick-off.  The Customer Project Manager will be the primary 
contact person at Customer and will coordinate all Customer resources needed to 
complete the project.  It is anticipated that the areas of need will be in Finance, Data 
Gathering, and the IT department. 

4.2. Project Responsibilities 

The project responsibilities for each organization are outlined below:  

OpenGov 

1. Manage delivery of in-scope items in coordination with Customer. 
2. Make available deliverables to Customer project team for review and verification. 
3. Provide relevant technical details and documentation for data requirements for 

Customer’s environment. 
4. Keep Customer Project Manager informed of project progress and communicate 

any issues relating to the project in a timely manner. 
5. Establish documentation and procedural standards for the project. 
6. Review and administer project change control, as described in Section 5, Change 

Control Procedures. 
7. Ensure that all meetings and training sessions are attended by OpenGov 

personnel, as scheduled. 
8. Budget Builder files are exported as .xlsx. OpenGov may assist in formatting that 

file, but cannot convert files to any other file types 

Customer 

1. Make available a representative to serve as the primary contact for OpenGov 
Project Manager to coordinate project activities. 

2. Make available appropriate representatives with the authority to review and 
approve deliverables produced during the project. 

3. Make available appropriate Subject Matter Experts (SME) to support the project 
needs, test integrations and provide Customer environment specific technical 
details. 

4. Setup firewall rules to allow incoming requests from OpenGov’s proxy over 
HTTP/HTTPS to Customer systems. 

5. Communicate any issues relating to the project to OpenGov Project Manager in a 
timely manner. 

6. Provide acceptance of deliverables and Project in a timely manner. 
7. If Integration services are purchased, Customer will be responsible for 

making any configuration changes or modifications to Financial System (ERP) 
to support integration and make available access for integration to OpenGov 
software. The Customer will be responsible for ensuring that the versions of 
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Financial System (ERP) running on all environments remain the same across 
all environments. 

8. Customer will be responsible for any infrastructure required to access 
OpenGov, and will maintain relevant non-OpenGov software licenses and 
infrastructure needed for this project i.e. accounting system licenses. Please 
note, OpenGov software is optimized for Google Chrome.  

9. The Customer will be responsible for ensuring that all meetings and training                       
sessions are attended by personnel, as scheduled. 

5. Change Control Procedures 
No amendments, changes or other modifications to this SOW will be effective without a 
written project change order, in the form attached hereto as Appendix 2 (a “Project 
Change Order”). The Project Change Order will describe the change, the rationale for the 
change, and specify any change in the charges, estimated schedule, or other terms.  The 
terms of a mutually agreed upon Project Change Order will prevail over those of this SOW 
or any previous Project Change Orders.  Such Project Change Order may require 
additional charges, which will be set forth in the Project Change Order. 

6. Fees and Expenses 

6.1. Fees and Payment Terms 

All fees and expenses will be paid in accordance with the Order Form to which this SOW 
is attached. For any Project Change Orders or for any new Professional Services, fees will 
be mutually agreed upon provided that any hourly fees shall be based on OpenGov’s 
then-current, applicable hourly rate.  

6.2. Travel Expenses 

All rates and fees are exclusive of work-related travel, living and other expenses. 
Customer will be billed for actual expenses as incurred. 

All Travel and Lodging expenses will be approved in advance in writing by the Customer 
Project Manager prior to OpenGov incurring any such expenses and booking 
non-refundable travel expenses.  Such expenses shall be in compliance with Customer’s 
travel and expense guidelines provided to OpenGov. 

Unless otherwise agreed to by the parties, such travel and expenses shall not exceed 
$5,000 for the work specified in this SOW. If additional travel is needed as per discussion 
with the Customer, it will be mutually agreed upon and be billed as incurred. 
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1. Appendix 1 

Implementation Methodology 

OpenGov uses an iterative methodology, with a focus on rapid implementation of a 
configured system.  This methodology requires a degree of focus from the Customer and 
collaboration between both parties to complete work products in a timely manner. 
 

 
 

1. Analyze and Design 
a. Key Activities: ​Discovery, Design Sessions, Solution Document Review 

b. Key Work Products: ​Data Inventory, Functional Model Build, Process Flow 
Documents, Solution Document 

c. Summary:​ Analyze and Design Phase is the first step of the 
implementation project.  The purpose of this phase is to define the 
success criteria of the project, make design decisions based on the 
functional model build, and begin gathering data that needs to be loaded 
into the OpenGov platform.  At the end of the Phase, a Process Flow and 
Solution Document will be created that outlines how the solutions will be 
implemented. 
 

2. Configure Phase 
a. Key Activities:​ Application and Solution Configuration, Data Load 

b. Key Work Products: ​Solution Configuration, Peer Review 

c. Summary:​ The Configure Phase consists of application configuration, and 
solution configuration as defined in the Solution Document.  OpenGov will 
also load the data gathered in the Analyze and Design Phase.  The Phase 
ends with a Peer Review done by an OpenGov Subject Matter Expert to 
confirm that the solution follows OpenGov best practices. 
 

3. Validate Phase 
a. Key Activities: ​User Acceptance Testing, Data Confirmation 

b. Key Work Products: ​Data Validation, Customer Review 

c. Summary: ​The Validate Phase starts with a review of the entire solution 
with the Customer project team to confirm that all project elements have 
been implemented.  Once that process has been completed, the Customer 
will validate that data is being represented accurately in the solution.  If 
any issues are found, OpenGov team will assess the issue and resolve as 
needed.  The Phase ends with the Acceptance of by the Customer. 
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4. Deploy Phase 
a. Key Activities: ​Administrator Training 
b. Key Work Products: ​Project Documentation 
c. Summary: ​The purpose of the Deploy phase is to complete the 

Administrator Training process and prep for Go Live of the solution.  All 
project documentation will be provided at this point to the Customer 
OpenGov Administrator documenting the solution configuration and any 
specific process flows or user guides. At this point, the solution will be 
configured and ready to Go Live to end users. 
 

5. Own and Enable Phase 
a. Key Activities: ​Go Live, User Training, Transition to Customer Success 

Manager and Technical Support 
b. Key Work Products: ​Project Acceptance, Transition 

c. Summary: ​The purpose of the Own and Enable phase is to complete the 
User Training process, Go Live with the solution, and begin Transition 
activities to close the project.  Post Go Live Support is technical assistance 
with the project team and issue resolution for the solution during the two 
week period after Go Live.  Once this period has passed, the Project team 
will begin working on transition activities to the Customer, the CSM, and 
the Customer Technical Support Function.  The Project closes upon the 
acceptance of the project and a brief survey to provide feedback about 
the experience.  
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2. Appendix 2 

Project Change Order 

 

 

 

 

 

 

 

 

Customer:        

Project:        

Date 
Requested:        

Requested by:        

 

Reason for Change 

      

 

 

Scope of Change 

      

Project Impact (Schedule and Cost) 

      

 

 

 

Approvals 

OpenGov    Customer   

Signature:         Signature:        

Name:         Name:        

Title:         Title:        

Date:         Date:        
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OpenGov and Tukwila 
Response to RFP for Budget Software Solution 
 
 
Greg Balter 
Enterprise Account Executive 
415-230-9472 
gbalter@opengov.com 
OpenGov, Inc., 955 Charter Street, Redwood City, CA 94063 

Photo Credit : SounderBruce ​https://www.flickr.com/photos/sounderbruce/31003195156/ 
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City of Tukwila 
Vicky Carlsen, Finance Director 
6200 Southcenter Blvd. 
Tukwila, WA 98188  
 
RE: Budget Software Solution RFP 
 
Dear Ms. Carlsen, 
 
On behalf of OpenGov, we are thrilled at the opportunity to partner with the City of 
Tukwila in procuring a modern budget software solution. We truly value the thought and 
careful consideration that went into developing the RFP.  
 
We are pleased to present in the following pages our offering of solutions that will not 
only meet the City’s goals, but will also foster a culture of transparency and collaboration, 
remove organizational data silos, and establish a sound and reliable foundation for 
developing the budget through a modern, transformative software solution. OpenGov’s 
commercial off-the-shelf solution connects key stakeholders to the capital budget and 
operating budget performance, while also providing visualizations and interactive 
reporting that demonstrates real-time insights that result in time-savings for more strategic 
planning and accurate decision-making. 
 
OpenGov’s mission is to power more effective and accountable government, and we 
believe that the City of Tukwila possesses the right future-ready mindset to become our 
strategic partner. We invite you to join us in our mission. 
 
Sincerely, 
 
Greg Balter 
Enterprise Account Executive 
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Executive Summary 
 
OpenGov is the leading cloud-based solution for public sector budgeting and                     
performance. OpenGov was founded in 2012, and is backed by Andreessen Horowitz,                       
Emerson Collective, 8VC, and Thrive Capital. 
 
OpenGov currently serves over 2,200 governments ranging in size, including states like                       
California, Texas, Illinois, Utah & Oklahoma, Cities like Shelton, Olympia, Fife, Washougal,                       
Woodland, Ocean Shores and Counties like Thurston County and Kittitas County. 
 
OpenGov is presenting the following solutions to Tukwila for consideration: 
 

● The OpenGov Cloud™: The OpenGov Cloud™ is the only integrated cloud solution                       
for budgeting, performance, communications and reporting. This multi-tenant               
Software-as-a-Service (“SaaS”) solution connects stakeholders to the budget               
process, engages them for real-time feedback, accurately forecasts personnel                 
costs, and integrates with key government systems, resulting in improved                   
outcomes, enhanced internal efficiencies, and more time for strategic planning.                   
The OpenGov Cloud includes: 

○ Budgeting and Performance: The OpenGov integrated budgeting and               
performance solution to aggregates and synchronizes financial and non-                 
financial data. Streamline and transform your budget process from the                   
initial stages of planning and personnel forecasting on through final                   
publication while enabling collaboration throughout. 

○ Communications and Reporting: Build trust by simplifying and               
streamlining the collection, analysis, and communication of complex               
information with the OpenGov communications and reporting solution. 

 
In addition, OpenGov offers data solutions to simplify the process of integrating                       
information with the OpenGov Cloud. Agencies can establish direct connections to their                       
Enterprise Resource Planning (ERP) or general ledger and indirect File Transfer Protocol                       
(FTP) connections to a variety of the State’s operational systems. 
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The OpenGov Advantage 
 

● Built From the Ground Up for Government 
OpenGov is solely focused on serving government. OpenGov’s software offers a                     
unique (and patented) Chart of Accounts (CoA) Engine that enables OpenGov’s                     
products to map to any government’s unique Chart of Accounts’ organization. By                       
mapping directly to the customer’s CoA, OpenGov offers accurate and flexible                     
reporting that is consistent with the customer’s prior reporting formats and allows                       
users to drill-down and explore data to the object level. 

● Best Choice for Budget and Performance 
Budgeting and performance are intrinsically connected. Today’s state agencies                 
must optimize budgets to drive performance outcomes. With OpenGov, agency                   
leaders can now streamline and transform their end-to-end budgeting process,                   
seamlessly tie budget dollars to key organizational initiatives, and draw actionable                     
insights that maximize performance outcomes. 

● System Agnostic 
OpenGov brings together financial and non-financial data from across your                   
agency or departments, guaranteeing data integrity across all applications and                   
solutions, from budgeting and performance to constituent engagement. 

● Ease of Use 
OpenGov is an intuitive and easy-to-use cloud-based solution designed                 
specifically for non-technical users. Users can derive value quickly and understand                     
the system with minimal training. 

● Quick Time to Value 
OpenGov’s implementation is typically measured in months, not years. The full                     
OpenGov cloud can be deployed in a little as two to three months. OpenGov                           
delivers modern cloud-based software that never requires an on-premise                 
installation. Because OpenGov knows intimately the intricacies and unique quirks                   
inherent in any government’s CoA, we have a dedicated team of experts to help                           
you implement the product and get the most out of your investment. 

● Innovation 
OpenGov is a multi-tenant Software-as-a-Service (“SaaS”) solution, which               
complements existing ERP investments by enabling cutting-edge visualizations               
and analysis without needing to overhaul the underlying ERP system. And,                     
because OpenGov’s solution is cloud-based, customers automatically receive all                 
updates and improvements to their products as they are released. 
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About OpenGov 
 
Company Background 
OpenGov was founded in 2012 by Zac Bookman, Joe Lonsdale, and technologists from                         
Stanford University, who studied government budgeting in the aftermath of the Great                       
Recession. The team observed dedicated public servants struggle against outdated                   
technology that prevented them from accessing timely spending information and                   
communicating their priorities to citizens and elected officials. Believing there was a                       
better way, the team set out to build cloud-based, easy-to-use government performance                       
solutions to power more open, effective, and accountable government. 
 
OpenGov is the leader in cloud-based solutions for government. The OpenGov Cloud™ is                         
the only integrated cloud solution for budgeting, operational performance management,                   
internal and external communications, and financial reporting. This multi-tenant                 
Software-as-a-Service (“SaaS”) solution connects agency stakeholders to the budget                 
process, engages them for real-time feedback, accurately forecasts personnel costs, and                     
integrates with key government systems, resulting in improved outcomes, enhanced                   
internal efficiencies, and more time for strategic planning. OpenGov Inc. has over 200                         
employees and is headquartered in Redwood City, CA with other offices in Portland, OR;                           
New York, NY; and Chicago, IL. 

 
Why OpenGov? 

● Over 2,200 governments are powered by OpenGov. 
● OpenGov’s mission is to Power More Effective and Efficient Government. 
● OpenGov Employees have served in public sector positions for over 300 years,                       

collectively. 
● OpenGov has analyzed over $10 Trillion in expenses and revenues through its                       

online platform. 
● OpenGov’s multi-tenant architecture provides maintenance-free updates so users               

can always leverage the most modern technology, including every new feature                     
and product release, regardless of underlying IT infrastructure. 

● OpenGov is made in America. Our expert U.S.-based Product and Go-to- Market                       
professionals envision, build, and deploy this market-leading solution, leveraging                 
the best technology available. 

 
Relevant Awards 
OpenGov has received the following Global Technology Recognition: 

● Named to 2019 GovTech 100 List 
○ OpenGov received the honor of placing on the 2019 GovTech 
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○ 100 because of our unique ability to work with any government in the                         
country, regardless of their current technology platform. OpenGov is the                   
only public-sector software that can uniquely map to government’s Chart                   
of Accounts while also integrating with various non-financial data sources. 

● Gartner Recognition 
○ Gartner has named OpenGov as one of three Cool Vendors for                     

Government. The winners offer government CIOs cloud solutions to                 
quickly acquire and deploy services for workforce collaboration and citizen                   
engagement, open financial data, and case management. 

○ OpenGov’s Software-as-a-Service is delivered through Amazon Web             
Services (“AWS”), a Gartner Magic Quadrant Industry Leader. 

● World Economic Forum Technology Pioneer Award 
○ OpenGov was selected from among hundreds of companies by a                   

professional committee of 68 academics, entrepreneurs, venture             
capitalists, and corporate executives as a Technology Pioneer. 

○ Past recipients include Google (2001), Mozilla (2007), Kickstarter (2011),                 
and Dropbox (2011). 

 

Press 
Below are a few examples of how OpenGov has recently been featured in the news and                               
online press: 

● “​Mayor Mike Purzycki Launches New Online Government Information Portal​” -                   
FirstStateUpdate.com ​(August 2019). “OpenGov provides enormous benefits to               
our government and for the people of Wilmington,” said Mayor Purzycki. “Our                       
efforts to become a more efficient and accountable government will be assisted                       
by citizens knowing more about the inner-workings of their government. OpenGov                     
makes greater citizen involvement possible by making more information available                   
about budgets, capital projects and ow spending is tied to strategic goals. Citizens                         
should have the opportunity to develop more informed opinions about                   
government policies, laws, programs and services. We have moved into a new                       
age of information sharing in Wilmington and that’s how it should be.” 

● “​New Online Tool Shows Measure T Spending In Murrieta​” - ​Patch.com (July                       
2019). “These numbers tell a story about our community,” Summers said. “They                       
can show how we’re changing, how we are addressing local needs, how we’re                         
listening to residents. They help us connect.” 

● “​CSU Launches Transparency Portal to Provide Additional Financial Access​” -                   
scvnews.com (May 2019). “The CSU is committed to ensuring that Californians                     
know how resources entrusted to the university are managed,” said CSU                     
Executive Vice Chancellor and Chief Financial Officer Steve Relyea. “To that end,                       
the university strives to be transparent in all its dealings with students, faculty,                         
staff, alumni, the community and businesses. This new portal will provided                     
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expanded access to financial information as well as additional context and                     
detailed explanations.” 

● “​East Providence chooses The OpenGov Cloud™ for budgeting, performance,                 
communications, and reporting.​” - ​EastProvidence.com (April 2019). Mayor Robert                 
L. DaSilva said, “To us, it was clear OpenGov was the most robust solution on the                               
market. OpenGov’s ability to provide budgeting, performance, reporting and                 
transparency capabilities in an easy-to-use platform is second to none.” 

 

Leadership 
OpenGov’s advisors consist of leading experts from the technology, financial, and public                       
service sectors, including John Chambers (Former CEO of Cisco Systems), George Shultz                       
(Former U.S. Secretary of State, Treasury Secretary, and Director of OMB), Lawrence H.                         
Summers (Former U.S. Treasury Secretary), and Byron Dorgan (Former U.S. Senator from                       
North Dakota). 

 
The senior leadership team at OpenGov oversees both the development of OpenGov’s                       
products and the successful implementation and management of OpenGov’s software for                     
each customer. The team possesses an average of over 18 years of industry experience                           
and will work closely with a dedicated Project Manager, Customer Success Manager, and                         
Customer Success Administrator, who provide support on a day-to-day basis. 
 
OpenGov has successfully served over 2,200 governments. As described above, our                     
leadership team consists of individuals with deep experience in the technology sector, in                         
business, and most importantly in government finance. 
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The OpenGov Cloud™   
 
Budgeting and Performance  |  Communications and Reporting 
 
 

 
 
The OpenGov Cloud™ is the only integrated cloud solution for budgeting, performance,                       
communications and reporting. This multi-tenant Software-as-a-Service (“SaaS”) solution               
connects stakeholders to the budget process, engages them for real-time feedback,                     
accurately forecasts personnel costs, and integrates with key government systems,                   
resulting in improved outcomes, enhanced internal efficiencies, and more time for                     
strategic planning. 

 
 

Integrated Budgeting and 
Performance 
Leverage OpenGov’s integrated online       
solution to aggregate and synchronize         
financial and non-financial data.       
Streamline and transform your budget         
process from the initial stages of           
strategic planning and personnel       
forecasting on through final publication         
while enabling collaboration throughout.       
Plan and manage your strategic         
initiatives by capturing priorities, tying         
budgets to initiatives, identifying key         
outcomes, and engaging stakeholders. 
 

Build Trust With Effective 
Communication 
Engaging with constituents and       
stakeholders is critical to every public           
agency’s success. With OpenGov,       
leaders can analyze and communicate         
complex topics and decisions in a simple             
manner anyone can understand.       
Agencies are able to build trust with             
colleagues and residents by gathering         
input on key initiatives and aligning           
budget and the strategic plan to both             
performance objectives and public       
expectations. 
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A Central Hub For Internal and External Stakeholders 
Bring your financial and non-financial data together in one place. Automatically connect                       
your ERP, Excel, HRIS, public safety, 311, and other data sources to The OpenGov Cloud™,                             
ensuring data integrity across the organization. Quickly create and publish content, easily                       
incorporate feedback, and inform and improve your interaction with internal and external                       
stakeholders to strengthen public trust and achieve your communications objectives. 
 

The OpenGov Cloud™ 

Streamline your budgeting process 
Save time and build a better budget by 
collaborating across departments with 
an integrated cloud-based solution 
complete with built-in, editable 
formulas. 

Tie your Budget to Performance 
Centrally track and analyze how 
budget dollars impact your 
organization’s top priorities. 

Communicate Clearly 
Create, publish and share content 
quickly and easily with dashboards, 
images, maps and more. Share via 
social media, email or your website. 

Focus on Outcomes 
Establish goals for departments, 
programs, or initiatives, and track 
relevant KPIs to evaluate spending, 
performance, and progress. 

Plan Effectively, Together 
Connect all stakeholders to your 
budgeting, performance, 
communications, and reporting 
processes. 

Act on Analysis 
Gain at-a-glance insights with 
dashboards, take action with 
customized alerts, or dive into the 
details for deeper analysis. 

Broaden Public Participation 
Supplement public hearings with 
online surveys and virtual town halls. 
Gather feedback from residents by 
reducing the barriers of involvement. 

Increase Accountability 
Publicly demonstrate progress on 
projects and strategic initiatives 
backed up by financial and 
performance data. 
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Budgeting and Performance 
 
Budget Effectively and Collaboratively  |  Align Budget to Performance Outcomes 
 
 
 
Budgeting and performance are intrinsically connected. Today’s governments must                 
optimize budgets to drive performance outcomes. With OpenGov, leaders can now                     
streamline and transform their end-to-end budgeting process, seamlessly tie budget                   
dollars to key organizational initiatives, and draw actionable insights that maximize                     
performance outcomes. 
 

 

 
Integrated Budgeting and Performance 
Leverage OpenGov’s integrated online solution to aggregate and synchronize financial                   
and non-financial data. Streamline and transform your budget process from the initial                       
stages of strategic planning and personnel forecasting on through final publication while                       
enabling collaboration throughout. Plan and manage your strategic initiatives by capturing                     
priorities, tying budgets to initiatives, identifying key outcomes, and engaging                   
stakeholders. 
 

Act on Analysis 
Gain at-a-glance insights with dashboards, take action with customized alerts, or dive into                         
the details for deeper analysis. Mirror and explore your organization’s financial structure                       
and chart of accounts. Add geographic context with integrated GIS reporting and maps. 
 

Tie your budget to performance 
Establish goals for departments, programs, or initiatives, then track relevant KPIs to keep                         
stakeholders updated on spending, performance, and progress. 
 

Simplify budget book publication and workforce planning 
Establish a framework for building your budget book faster and more accurately, making                         
the process repeatable and scalable for future cycles. Easily add new positions and their                           
associated costs with pre- configured templates. 
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Bring it all together 
Synchronize your financial and non-financial data with an efficient, reliable, and                     
automated solution for connecting your ERP, Excel, HRIS, public safety, 311, and other                         
data sources to the OpenGov Cloud™. 
 

Collaborate More Effectively 

Save time and build a better budget 
by collaborating across departments 

with an integrated cloud-based 
solution. Comment on proposals and 

engage with colleagues in logged 
online conversations that won’t get 

lost in your inbox. 

 

Track performance collaboratively 
and efficiently across your entire 
government. Comment on key 
reports and engage with colleagues 
across multiple teams. 

Improve Decision-Making 
Visualize trends and model the 

impact of proposed budget changes, 
providing the needed context for 

budget decisions. 

 

Transform complex financial and 
performance data into actionable 
insights and have the answers you 
need at your fingertips. 

Save Time 

Easily seed the budget by importing 
last year’s actuals. Enable finance 

staff and budget owners to adjust or 
add proposal line items in real time 

on their own with a simple and 
intuitive user interface. 

 

Quickly create dashboards that are 
printer-friendly by default for beautiful 
reports that streamline meetings and 
reduce cumbersome manual extracts. 

 

Use Cases 
 

● Budget Development 
● Multi-Year CIP Planning 
● Budget Book Publication 
● Workforce Planning 
● Budgetary Reporting 
● Budget Adjustments 
● Performance Dashboards 
● What-If Scenario Analysis 
● Strategic Initiative Tagging 

✔ 50% less time to create 
your budget 
 
✔ 1% typical re-allocation of 
total budget to higher 
priorities 
 
✔ 80% less time spent on 
budget reporting 
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Communications and Reporting 
 
Build trust by simplifying and streamlining the collection, analysis,  
and communication of complex information 
 
 
 

Build Trust Through Effective Communication 
Engaging with constituents and stakeholders is critical to every public agency’s success.                       
With OpenGov, leaders can analyze and communicate complex topics and decisions in a                         
simple manner anyone can understand. Agencies are able to build trust with colleagues                         
and residents by gathering input on key initiatives and aligning budget and the strategic                           
plan to both performance objectives and public expectations. 
 

Focus on outcomes 
Establish goals for departments, programs, or initiatives,             
then track relevant KPIs to keep stakeholders updated             
on spending, performance, and progress. 
 

Communicate clearly 
Create and share content easily and quickly. Use a                 
simple, drag-and-drop page builder to combine your             
data with images, dashboards, maps, and narrative           
context. Present complex information in a way that’s             
easy for anyone to understand. Share via email, social               
media, or through your agency’s website. 
 

Capture feedback online,  
at meetings or on-the-go 
Record feedback from residents, colleagues, and other           
stakeholders at any moment through online surveys,             
virtual town halls or mobile forms. 
 

Increase accountability 
Publicly demonstrate progress on projects and strategic           
initiatives. Show results anyone can understand by           
uniting financial and performance data and adding             
valuable context. 
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Control the Message 
Transform complex financial and performance data into actionable insights and                   
communicate them with your internal and external stakeholders. 
 

Present complex information that all parties can understand 
● Keep internal and external stakeholders updated on performance and aligned                   

around high-level strategic goals. 
● Gain at-a-glance insights with dashboards, take 
● action with customized alerts, or dive into the details for deeper analysis. 
● Simplify performance reporting through printer-ready dashboards for beautiful               

reports that streamline meetings and reduce cumbersome manual extracts. 
 

Broaden citizen engagement 
Supplement public hearings with online surveys and virtual town halls that are easy and                           
convenient. Gather broader feedback from residents by reducing the barriers of                     
involvement. 
 

Inform capital project plans 
Take the guesswork out of big-ticket items while fulfilling public input requirements for                         
grant applications. Reach out and gather feedback from your constituents to improve                       
buy-in and achieve better results. 
 

Reduce intimidation and undue influence 
Civility monitoring and flexible registration options promote respectful interactions that                   
encourage participation and help filter out distortion from the “usual suspects.” 
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Achieve your communications objectives 
Bring your data together in one place, quickly create and publish content, and easily                           
incorporate feedback. inform and improve your interaction with the community to                     
strengthen public trust. 
 

Use Cases 
 

● Internal Reporting 
● Satisfaction Surveys 
● Capital Project Plans 
● Initiative Communication 
● Performance Dashboards 
● Citizen Ideas/Feedback Portal 
● Participatory Budgeting 

✔ Share the data behind 
the news 
 
✔ Better project planning 
 
✔ Social media impact 

 

“OpenGov has changed this entire process, giving me back my life 
and opening up enough time for me to focus on other priorities for the 

city. Gone are the days of digging around in spreadsheets and 
enduring lengthy proposal submission cycles” 

 
Connie Maxwell, Budget Director, City of Burnet, TX 
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OpenGov Customer Engagement Model 
 
 
 
 
 

Who We Are 
 

 
 
OpenGov Implementation is optimized for: 
 

 
 

Why work with us? 
Your success as a customer is OpenGov’s top priority. OpenGov customers receive a                         
tailored deployment offering following standard methodology informed by implementing                 
our software at more than 2,200 government entities. As a customer, you can leverage                           
the knowledge of an OpenGov team comprised of former government finance directors,                       
chief information officers, budget and performance analysts, and Software-as-a-Service                 
(SaaS) professionals to arm you with insight, expertise, and industry-leading best practices                       
enabling you to drive efficiency and outcomes for your organization. 
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Deployment Methodology 
 

 

 
Resources and Support 
As an OpenGov customer, you are supported by our Customer Success team from                         
deployment through adoption and beyond. When you contact OpenGov, your first point of                         
contact will be a real, live person. OpenGov provides best-in-class standard support                       
resources such as telephone, email, and an online portal as well as additional support                           
channels like webinars, user groups, a resource center, and a thriving community of tips                           
and best practices provided by your peers. 
 

● Technical Support: ​Our team of highly trained support analysts are available to                       
solve any issues you have with any part of your solution within the OpenGov                           
Cloud. 

 
● OpenGov Community: ​OpenGov has a safe and secure online community for                     

government professionals to connect with their peers, share their experiences,                   
and learn best practices. 

 
● User Groups: ​Our subject matter experts host regular user groups online and                       

in-person. Learn from the pros and your peers! 
 

● Resource Center: ​We provide you with articles and videos to enhance your                       
learning and education of OpenGov. 

 
● Free Webinars: ​As a customer, you can look forward to engaging and informative                         

webinars. Get a crash course in performance management or learn about the                       
latest features of your OpenGov software. 

 
● Live Chat: ​Contact support seamlessly while using the product through our live                       

chat feature staffed by the Customer Success team. 
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How to work with us 
These are some of the typical roles involved during deployment: 

● Project Manager: ​the primary point of contact for OpenGov during the                     
implementation. 

 
● Finance/Budget Director: ​partners with OpenGov team to outline applicable                 

budget processes. 
 

● IT Dept: ​provides the necessary data for OpenGov implementation. 
 

● Communications: ​partners with OpenGov to lay out best strategy for launching to                       
stakeholders. 

 
● Subject Matter Experts: ​partners with OpenGov daily to execute the tasks and                       

become a subject matter expert in OpenGov. 

 

“We view OpenGov as a strategic partner. They’ve taken the time to 
listen to what we wanted and built a true partnership with us. Their 

responsiveness and collaboration is impressive.” 
 

Maria Zuniga, Business Improvement & Performance Administrator, Bernalillo 
County, NM 
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Customer Quotes 
 
 
 
 
 

“Many companies can do the tools and tech; however, it is rare to find a company like                                 
OpenGov who does so while staying in touch with its customers, truly listening to its                             
customers’ needs, and adding the appropriate staffing at all levels of management and                         
function to improve both the product offerings and the customers’ experiences.” 
Lisa Desmarais​, IT Director of Kenton County, KY 

“The communications between our staff was more like fellow co-workers instead of a                         
Vendor and Client relationship. At all times [our consultant] was open and handled our                           
requests with a great deal of professionalism and a 'Can Do' attitude. We were quite                             
impressed with [our consultant's] understanding and experience with systems that we                     
use." 
Srikanth Karra,​ CIO of Birmingham, AL 

“We view OpenGov as a strategic partner. They’ve taken the time to listen to what we                               
wanted and built a true partnership with us. You don’t see that at other software                             
companies—especially bigger software companies like SAP where we never would get                     
that interaction. Their responsiveness and collaboration is impressive.” 
Maria Zuniga, Business Improvement & Performance Administrator, Bernalillo County,                 
NM 

“In all my years working in public accounting and government work, I’ve never had a                             
contract that I got more out of than what I was told I would get. Usually you get                                   
disappointed with contracts, but OpenGov way exceeded my expectations.” 
Klarryse Murphy,​ CFO, County of Ravalli, MT 

“We have saved over 90% of our time preparing reports, with OpenGov we can show                             
citizens how we are being fiscally responsible with their tax dollars.” 
Kimberly Ruesch,​ Administrative Services Manager, Washington City, UT 

“I brought up our OpenGov site in a Council Meeting when discussing an increase in real                               
estate taxes. Within seconds, I had a pie chart and we brought facts to the conversation.                               
With that measure passed, we were able to add four firefighters, keeping our response                           
times to a minimum.” 
Brian Dehner,​ City Administrative Officer, Edgewood , KY 

“OpenGov has absolutely made us more proactive in looking at data and attacking the                           
data, instead of saying, ‘It’s too big.’” 
Andrew McCreery,​ Finance Director, Mt. Lebanon, Pennsylvania 

“With OpenGov I think a huge part of the value proposition is integrating multiple data                             
sets through one aggregation tool. It’s really about helping us understand not only how                           
the dollars are spent, but what sort of value is being delivered back to residents through                               
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the services that we provide...it’s one thing to see the financial information and analyze it;                             
it’s another to see that side-by-side with indicators to show how our service levels are                             
changing over time. So that’s really the power of OpenGov.” 
Micah Intermill, ​Budget Director, Minneapolis, MN 

“I knew people were hungry for information and needed a one-stop shop for real-time                           
disaster response and recovery details. I feel relieved that we were able to leverage                           
OpenGov to communicate with our citizens so they were less scared in the midst of the                               
emergency” 
Janelle Galbraith,​ PIO, Redding, CA 
 
“The core of what we’re trying to do (with Open Data) is drive better outcomes out in the                                   
community and enable better decision-making at the executive level.” 
Adam Dondro,​ Chief Information Officer, California Health and Human Services Agency 
 
“(Open Data) is flexible, it’s scalable, it’s interoperable, and that provides us with a                           
platform to make our data the most useful as possible” 
Michael Valle, Manager, Tech. Policy & Planning, California Office of Statewide Health                       
Planning and Development 
 
“Without data, decision-makers are pretty much blind to what’s going on. With OpenGov,                         
they can ask and answer questions right from their desktops without a team of analysts                             
with them.” 
Robert P. David,​ Director, OSHPD 
 
“When we transmitted the info to [our citizens] with OpenGov, it provided a better                           
educated question that came back to me versus ‘what’s your general fund balance?’ or                           
‘what’s your revenue and expenditures.’ The questions became ‘why are you spending so                         
much on this?’ So it’s given me a better sense of what the community’s real issues were.” 
George Rodericks,​ City Manager, Atherton, CA 
 
“Budgeting is easier than it’s ever been for me. With Budget Builder, I don’t have to                               
recreate the wheel every single year.” 
Judy Smith, ​Finance Director, Jackson County Water and Sewage Authority, GA 

"The number one benefit that we got and we saw immediately is this process of one                               
budget, one government, one team...The reason why [OpenGov] is a game changer is...it                         
establishes clarity. You can see a result, you can go back and you can make a change. I                                   
was able to get $2M back in our budget immediately." 
Janet Dutcher, ​Finance Director, Mono County, CA 

“The OpenGov team – they are amazing...They did a fabulous job – within 18 hours                             
–getting us setup with every single account code we could have possibly needed.” 
Dianna Honeywell, ​Finance Director, Diamond Bar, CA 
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“The responsiveness was incredible. They always had an answer for us and were always                           
open to recommendations and suggestions. I was just blown away by their level of                           
professionalism and knowledge of the system.” 
Dannette Allen, ​Management Analyst, Diamond Bar, CA 
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Exhibit A - Acceptance of Terms and  
Conditions of RFP 
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Exhibit B - Non-Collusion Certificate 
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Exhibit C - Functional and Technical 
Requirements 
 
 
 
 
 
Please refer to the attached spreadsheet. 
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Exhibit D - Statement of Work 
 
 
 
 
 

 
 
 

 
Statement of Work 
City of Tukwila, WA 

OpenGov Full Cloud 
  

Created By TJ Isselhard 
SOW Creation Date 01/21/20 
Version: 3 
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1. Objective 

1.1. Summary 

This Statement of Work (“SOW”) identifies services that OpenGov, Inc. (“OpenGov”) will 
perform for City of Tukwila, WA (“Customer”) pursuant to the order for Professional 
Services agreed to by the parties (“Order Form”) which references the Software Services 
Agreement or other applicable agreement entered into by the parties (the “Agreement”). 
 
OpenGov will enable and support the Customer to deliver on the Scope of Work outlined 
below. The objective of this Statement of Work is to define the scope, activities, roles and 
responsibilities, and timeline necessary to successfully execute this deployment project. 
This project aims to implement the OpenGov Full Cloud for the Customer to enable 
effective and accountable governing.  This SOW defines the scope and deliverables for a 
successful implementation of the OpenGov Cloud.  

1.2. Solution Overview 

Customer currently uses Tyler Technology - Eden for its financial, human resources, 
payroll, and utility billing modules. Customer currently uses a combination of Excel and 
Word (Office 365) to draft the biennial budget and capital improvement plan. Customer 
also utilizes Synario for forecasting and modeling. Customer seeks a “commercial off the 
shelf”, configurable, packaged solution(s) that meet its core requirements with minimal 
modifications.  

This SOW defines the scope and deliverables for a successful implementation of the 
OpenGov Full Cloud, a budgeting and performance tool that enables reporting, workforce 
planning, and transparency tools. OpenGov also defines in this SOW the creation of a 
Certent Budget Book as part of this implementation and defines the associated 
deliverables. 

2. Scope 

2.1. Project Scope 

The project scope includes the following services and deliverables.  Any items not 
specifically included in scope will be considered out of scope. 

OpenGov will provide Professional Services to implement the OpenGov Full Cloud. The 
below Phases and their associated tasks are organized based on Customer’s solution. 
Phases and tasks may start concurrently or prior to the previous Phase’s tasks. 

Phase 1: Kickoff and Project Planning Phase  

● OpenGov to work with Customer to hold a Project Kickoff and create a Project 
Plan. 
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Phase 2: Chart of Accounts (CoA)  

● Customer will provide OpenGov with source data for CoA. 
● OpenGov will configure the CoA in OpenGov Platform for functional review 
● OpenGov will train Customer administrator on these functionalities and secure 

Customer sign off. 

Phase 3: Budget and Performance 

● OpenGov will work with Customer to configure Management Reporting, 
Performance Measures, Budget Builder, Workforce Planning, and Financial 
Integration. 

● OpenGov will train Customer administrator on these functionalities and secure 
Customer sign off. 

Phase 4: Transparency 

● OpenGov will work with Customer to configure Stories and Open Town Hall. 
● OpenGov will train Customer administrator on these functionalities and secure 

Customer sign off. 

Phase 5: Certent Budget Book 

● Upon further discussion with Customer, OpenGov will provide a Statement of 
Work specifically for delivery of the Certent Budget Book. 

Phase 6: Project Closure 

2.2. Deliverables 

OpenGov Cloud - Prepaid 

Functionality        Deliverables 

Chart of Accounts  ● Review and feedback of Customer's source system chart of 
accounts 

● Chart of accounts functional build and review 
● Chart of accounts configuration and peer review 
● Administrator training 

Management 
Reporting 

● 4 Standard Reports (Annual, Budget to Actuals, Change in 
Fund Balance, and Transactions) 

● 1 department-specific budget to actual report 
● 1 custom report (stipulated by the Customer) 
● Standard saved views for each report 
● Up to 10 years of data 
● Administrator training 
● Creation of launch plan 
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● End user training/presentation (depts, council, etc.) 
● Review of best practices for launch 
● Launch 

Performance 
Measures - Design 

● Metrics Conceptualization sessions for 2 programs from 2 
departments 

● Program Inventory document for 2 departments 
● Up to 6 non-financial reports 
● 1 department dashboard containing tiles for the 2 programs 

above 
● OpenGov recommends building the following tile types, 

○ 2 Financial 
○ 4 Output or Outcome 
○ 2 Efficiency (cost for doing something) 

● SFTP dataset integration of up to 3 .CSV datasets  
● Administrator Training 
● Creation of launch plan 
● Review of best practices for launch 
● Launch 

Stories  ● Up to 2 story conceptualizing sessions 
● Up to 2 Stories 
● Administrator training 
● External communication resource packet 
● Creation of launch plan 
● Review of best practices for launch 
● Publish the created stories 

Open Town Hall  ● Site setup and Forum theming 
● Development of 1 topic 
● List of recommended 5 topics 
● Administrator Training (f/k/a Product orientation, includes 

civility monitoring) 
● Self Service promotional resources (sample press release, 

tips & tricks) 
● Assistance with first topic launch 

Financial 
Integration 

● Integration of budget and actuals, with transaction level 
detail up to 10 years 

● Single system connector 
● Design, map, and validate data from the system. 
● Administrator training 
● Ongoing monitoring and alerts 

Budget Builder - Full 
Cycle 

● Builder Builder setup 
● Up to 2 budgets (i.e. Operating & capital) 
● Creation of up to 5 proposals per budget 
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● 2 Reports (Budget to Actuals & milestones) 
● Project continues to Adopted Budget 
● Administrator training 
● Up to 3 kick off trainings to departments 
● Creation of launch plan 
● Review of best practices for launch 
● Launch 
● Budget end user and Administrator assistance throughout 

Budget Development and Adoption 

Workforce Planning  ● Initial configuration based on Customer provided 
documentation and cost elements 

● 1 Workforce plan 
● Data formatting and loading 
● Validate calculations 
● 1 authorized position list report 
● 1 total compensation detail report 
● Administrator training 
● Administrator guide 

Total Prepaid Hours  327 hours  

 
2.2. a.​ ​Budget Book  

● Certent Budget Book will include a separate Statement of Work. If chosen for 
further discussions with Customer, OpenGov will scope and provide the Statement 
of Work for this delivery which will be owned by the Certent professional services 
team. OpenGov’s estimate for pricing for Services is on the Exhibit C spreadsheet 
that comes with our response but will need to be scoped. 

2.3. Assumptions and Exclusions 

● The concept of Prepaid Hours means that the Customer is purchasing a package 
with a set number of Professional Service hours to achieve the outlined 
deliverables. The hours are based on OpenGov’s best estimate given reasonable 
assumptions outlined in section 4.2, Project Responsibilities. These hours should 
be adequate to achieve the deliverables, however if they are not, the Customer 
will need to purchase additional hours.  

● Hours estimated above are for deployment of outlined deliverables.  Any leftover 
hours may be utilized for additional professional services activities dictated by the 
Customer. 

● For the Financial Integration,  

○ The data will be linked to the Customer’s chart of accounts.  
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○ OpenGov will perform the validation for data accuracy for the Integration, 
working jointly with the Customer team to approve the Financial 
Integration data. 

○ OpenGov will require assistance from the Customer to understand source 
system specific customizations and configurations when building the data 
extract. 

○ If the integration is with Central Square, the Customer is responsible for 
getting data from Central Square system. 

● If there is an FTP integration of 3 .CSV datasets,  

○ The data will NOT be linked to the Customer’s chart of accounts.  

○ The Customer will perform the validation for data accuracy for the 
Integration. 

○ Customer will perform the data extraction from the source system and 
automate it to be dropped in OpenGov FTP location. 

3. Schedule 
OpenGov will schedule resources for this project upon signature of the Order Form. 
Unless specifically noted, the OpenGov assigned project manager (as identified below or 
such alternate designated by OpenGov, the “OpenGov Project Manager”) will work with 
Customer to develop the project schedule for all requested deliverables under this SOW. 
OpenGov reserves the right to adjust the schedule based on the availability of OpenGov 
resources and the deliverables provided by Customer. 

Example Timeline 

 M1 M2 M3 

Functionalities W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 

Phase 1: Kickoff             

Phase 2: CoA             

Phase 3: Budget and 
Performance             

 M4 M5 M6 

Functionalities W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 

Phase 3: Budget and 
Performance cont’d             

Phase 4: Transparency             

Phase 5: Budget Book Standard             
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*subject to change based on customer priorities and preferences, and OpenGov resources 

4. Project Organization 

4.1. Project Team 

OpenGov 

OpenGov will assign a Project Manager (the “OpenGov Project Manager”) upon execution 
of the SOW. The OpenGov Project Manager will coordinate any additional resources 
needed from OpenGov. 

Customer 

Customer will assign a project manager (the “Customer Project Manager”) and technical 
resource prior to project kick-off.  The Customer Project Manager will be the primary 
contact person at Customer and will coordinate all Customer resources needed to 
complete the project.  It is anticipated that the areas of need will be in Finance, Data 
Gathering, and the IT department. 

4.2. Project Responsibilities 

The project responsibilities for each organization are outlined below:  

OpenGov 

1. Manage delivery of in-scope items in coordination with Customer. 

2. Make available deliverables to Customer project team for review and verification. 

3. Provide relevant technical details and documentation for data requirements for 
Customer’s environment. 

4. Keep Customer Project Manager informed of project progress and communicate 
any issues relating to the project in a timely manner. 

5. Establish documentation and procedural standards for the project. 

6. Review and administer project change control, as described in Section 5, Change 
Control Procedures. 

7. Ensure that all meetings and training sessions are attended by OpenGov 
personnel, as scheduled. 

8. Budget Builder files are exported as .xlsx. OpenGov may assist in formatting that 
file, but cannot convert files to any other file types 

Customer 

1. Make available a representative to serve as the primary contact for OpenGov 
Project Manager to coordinate project activities. 

2. Make available appropriate representatives with the authority to review and 
approve deliverables produced during the project. 
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3. Make available appropriate Subject Matter Experts (SME) to support the project 
needs, test integrations and provide Customer environment specific technical 
details. 

4. Setup firewall rules to allow incoming requests from OpenGov’s proxy over 
HTTP/HTTPS to Customer systems. 

5. Communicate any issues relating to the project to OpenGov Project Manager in a 
timely manner. 

6. Provide acceptance of deliverables and Project in a timely manner. 
7. If Integration services are purchased, Customer will be responsible for 

making any configuration changes or modifications to Financial System (ERP) 
to support integration and make available access for integration to OpenGov 
software. The Customer will be responsible for ensuring that the versions of 
Financial System (ERP) running on all environments remain the same across 
all environments. 

8. Customer will be responsible for any infrastructure required to access 
OpenGov, and will maintain relevant non-OpenGov software licenses and 
infrastructure needed for this project i.e. accounting system licenses. Please 
note, OpenGov software is optimized for Google Chrome.  

9. The Customer will be responsible for ensuring that all meetings and training                       
sessions are attended by personnel, as scheduled. 

5. Change Control Procedures 
No amendments, changes or other modifications to this SOW will be effective without a 
written project change order, in the form attached hereto as Appendix 2 (a “Project 
Change Order”). The Project Change Order will describe the change, the rationale for the 
change, and specify any change in the charges, estimated schedule, or other terms.  The 
terms of a mutually agreed upon Project Change Order will prevail over those of this SOW 
or any previous Project Change Orders.  Such Project Change Order may require 
additional charges, which will be set forth in the Project Change Order. 

6. Fees and Expenses 

6.1. Fees and Payment Terms 

All fees and expenses will be paid in accordance with the Order Form to which this SOW 
is attached. For any Project Change Orders or for any new Professional Services, fees will 
be mutually agreed upon provided that any hourly fees shall be based on OpenGov’s 
then-current, applicable hourly rate.  

6.2. Travel Expenses 

All rates and fees are exclusive of work-related travel, living and other expenses. 
Customer will be billed for actual expenses as incurred. 

All Travel and Lodging expenses will be approved in advance in writing by the Customer 
Project Manager prior to OpenGov incurring any such expenses and booking 
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non-refundable travel expenses.  Such expenses shall be in compliance with Customer’s 
travel and expense guidelines provided to OpenGov. 

Unless otherwise agreed to by the parties, such travel and expenses shall not exceed 
$5,000 for the work specified in this SOW. If additional travel is needed as per discussion 
with the Customer, it will be mutually agreed upon and be billed as incurred. 

 

   

 
  32 
 

116



 

1. Appendix 1 

Implementation Methodology 

OpenGov uses an iterative methodology, with a focus on rapid implementation of a 
configured system.  This methodology requires a degree of focus from the Customer and 
collaboration between both parties to complete work products in a timely manner. 
 

 
 

1. Analyze and Design 
a. Key Activities: ​Discovery, Design Sessions, Solution Document Review 

b. Key Work Products: ​Data Inventory, Functional Model Build, Process Flow 
Documents, Solution Document 

c. Summary:​ Analyze and Design Phase is the first step of the 
implementation project.  The purpose of this phase is to define the 
success criteria of the project, make design decisions based on the 
functional model build, and begin gathering data that needs to be loaded 
into the OpenGov platform.  At the end of the Phase, a Process Flow and 
Solution Document will be created that outlines how the solutions will be 
implemented. 
 

2. Configure Phase 
a. Key Activities:​ Application and Solution Configuration, Data Load 

b. Key Work Products: ​Solution Configuration, Peer Review 

c. Summary:​ The Configure Phase consists of application configuration, and 
solution configuration as defined in the Solution Document.  OpenGov will 
also load the data gathered in the Analyze and Design Phase.  The Phase 
ends with a Peer Review done by an OpenGov Subject Matter Expert to 
confirm that the solution follows OpenGov best practices. 
 

3. Validate Phase 
a. Key Activities: ​User Acceptance Testing, Data Confirmation 

b. Key Work Products: ​Data Validation, Customer Review 

c. Summary: ​The Validate Phase starts with a review of the entire solution 
with the Customer project team to confirm that all project elements have 
been implemented.  Once that process has been completed, the Customer 
will validate that data is being represented accurately in the solution.  If 
any issues are found, OpenGov team will assess the issue and resolve as 
needed.  The Phase ends with the Acceptance of by the Customer. 
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4. Deploy Phase 
a. Key Activities: ​Administrator Training 
b. Key Work Products: ​Project Documentation 
c. Summary: ​The purpose of the Deploy phase is to complete the 

Administrator Training process and prep for Go Live of the solution.  All 
project documentation will be provided at this point to the Customer 
OpenGov Administrator documenting the solution configuration and any 
specific process flows or user guides. At this point, the solution will be 
configured and ready to Go Live to end users. 
 

5. Own and Enable Phase 
a. Key Activities: ​Go Live, User Training, Transition to Customer Success 

Manager and Technical Support 
b. Key Work Products: ​Project Acceptance, Transition 

c. Summary: ​The purpose of the Own and Enable phase is to complete the 
User Training process, Go Live with the solution, and begin Transition 
activities to close the project.  Post Go Live Support is technical assistance 
with the project team and issue resolution for the solution during the two 
week period after Go Live.  Once this period has passed, the Project team 
will begin working on transition activities to the Customer, the CSM, and 
the Customer Technical Support Function.  The Project closes upon the 
acceptance of the project and a brief survey to provide feedback about 
the experience.  
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2. Appendix 2 

Project Change Order 

 

 

 

 

 

 

 

 

Customer:        

Project:        

Date 
Requested:        

Requested by:        

 

Reason for Change 

      

 

 

Scope of Change 

      

Project Impact (Schedule and Cost) 

      

 

 

 

Approvals 

OpenGov    Customer   

Signature:         Signature:        

Name:         Name:        

Title:         Title:        

Date:         Date:        
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Exhibit E - Software Services Agreement 
 
 
 
 
 
This Software Services Agreement (this “Agreement”) is entered into by OpenGov, Inc., a                         
Delaware corporation with a principal place of business at 955 Charter Street, Redwood                         
City, California 94063 (“OpenGov”) and the customer listed on the signature block below                         
(“Customer”), as of the date of last signature below (the “Effective Date”). This Agreement                           
sets forth the terms under which Customer will be permitted to use OpenGov’s hosted                           
software services. 
1. DEFINITIONS 

“​Customer Data​” means data that is provided by Customer to OpenGov pursuant                       
to this Agreement (for example, by email or through Customer’s software systems of                         
record). Customer Data shall not include any confidential personally identifiable                   
information. 
  “​Documentation​” means the documentation for the Software Services at the                   
Customer Resource Center page found at https://opengov.zendesk.com.  

“​Feedback​” means suggestions, comments, improvements, ideas, or other               
feedback or materials regarding the Software Services provided by Customer to                     
OpenGov, including feedback provided through online developer community forums.  

“​Initial Term​” means the initial license term specified in number of years on the                           
Order Form, commencing on the Effective Date. 

“​Intellectual Property Rights​” means all intellectual property rights including all                   
past, present, and future rights associated with works of authorship, including exclusive                       
exploitation rights, copyrights, and moral rights, trademark and trade name rights and                       
similar rights, trade secret rights, patent rights, and any other proprietary rights in                         
intellectual property of every kind and nature. 

“​Order Form​” means OpenGov’s Software Services order form that: (a) specifies                     
the Software Services provided by OpenGov; (b) references this Agreement; and (c) is                         
signed by authorized representatives of both parties. 

“​Renewal Term​” means each additional renewal period, which shall be for a                       
period of equal duration as the Initial Term, for which this Agreement is extended                           
pursuant to Section 7.2. 
2. SOFTWARE SERVICES, SUPPORT AND PROFESSIONAL SERVICES 
2.1 Software Services​. Subject to the terms and conditions of this Agreement,                     
OpenGov will use commercially reasonable efforts to perform the software services                     
identified in the applicable Order Form entered into by OpenGov and Customer                       
(“​Software Services​”).  
2.2 Support​. Customer support is available by email to support@opengov.com or by                     
using the chat messaging functionality of the Software Services, both of which are                         
available during OpenGov’s standard business hours. Customer may report issues any                     
time. However, OpenGov will address issues during business hours.  
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2.3 Professional Services​.  

(a) If OpenGov or its authorized independent contractors provides professional                   
services to Customer, such as implementation services, then these professional services                     
will be described in a statement of work (“​SOW​”) agreed to by the parties (the                             
“​Professional Services​”). For Professional Services performed on a time and materials                     
basis, any pre-paid Professional Services Fees must be utilized within one (1) year from                           
the Effective Date.  Any unused pre-paid Professional Services Fees shall be forfeited.  

(b) Unless the SOW provides otherwise, all reasonable travel expenses,                 
pre-approved by Customer and incurred by OpenGov in performing the professional                     
services will be reimbursed by Customer. Travel expenses include cost of coach airfare                         
travel round trip from the individual’s location to Customer's location, reasonable hotel                       
accommodations, ground transportation and meals. 
3. RESTRICTIONS AND RESPONSIBILITIES  
3.1 Restrictions​. Customer may not use the Software Services in any manner or for                         
any purpose other than as expressly permitted by the Agreement. Customer shall not,                         
and shall not permit or enable any third party to: (a) use or access any of the Software                                   
Services to build a competitive product or service; (b) modify, disassemble, decompile,                       
reverse engineer or otherwise make any derivative use of the Software Services (except                         
to the extent applicable laws specifically prohibit such restriction); (c) sell, license, rent,                         
lease, assign, distribute, display, host, disclose, outsource, copy or otherwise                   
commercially exploit the Software Services; (d) perform or disclose any benchmarking or                       
performance testing of the Software Services; (e) remove any proprietary notices included                       
with the Software Services; (f) use the Software Services in violation of applicable law; or                             
(g) transfer any confidential personally identifiable information to OpenGov or the                     
Software Services platform.  
3.2 Responsibilities​. Customer shall be responsible for obtaining and maintaining                 
computers and third party software systems of record (such as Customer’s ERP systems)                         
needed to connect to, access or otherwise use the Software Services. Customer also                         
shall be responsible for: (a) ensuring that such equipment is compatible with the Software                           
Services, (b) maintaining the security of such equipment, user accounts, passwords and                       
files, and (c) all uses of Customer user accounts by any party other than OpenGov. 
4. INTELLECTUAL PROPERTY RIGHTS; LICENSE GRANTS; ACCESS TO             
CUSTOMER DATA 
4.1 Software Services​. OpenGov retains all right, title, and interest in the Software                       
Services and all Intellectual Property Rights in the Software Services. The look and feel of                             
the Software Services, including any custom fonts, graphics and button icons, are the                         
property of OpenGov and Customer may not copy, imitate, or use them, in whole or in                               
part, without OpenGov’s prior written consent. Subject to Customer’s obligations under                     
this Agreement, OpenGov hereby grants to Customer a non-exclusive, royalty-free license                     
during the Term to use the Software Services. 
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4.2 Customer Data​. Customer retains all right, title, and interest in the Customer Data                         
and all Intellectual Property Rights therein. Customer hereby grants to OpenGov a                       
non-exclusive, royalty-free license to, and permit its partners to, use, store, edit and                         
reformat the Customer Data, and to use Customer Data for purposes of sales, marketing,                           
business development, product enhancement, customer service, or for analyzing such                   
data and publicly disclosing such analysis (“Insights”), provided that in all such uses                         
Customer Data is rendered anonymous such that Customer is no longer identifiable.  
4.3 Access to Customer Data​. Customer may download the Customer Data from the                       
Software Services at any time during the Term, other than during routine software                         
maintenance periods. OpenGov has no obligation to return Customer Data to Customer.  
4.4 Feedback​. Customer hereby grants to OpenGov a non-exclusive, royalty-free,                 
irrevocable, perpetual, worldwide license to use and incorporate into the Software                     
Services and Documentation Customer’s Feedback. OpenGov will exclusively own any                   
improvements or modifications to the Software Services and Documentation based on or                       
derived from any of Customer’s Feedback including all Intellectual Property Rights in and                         
to the improvements and modifications.  
5. CONFIDENTIALITY 
5.1 Each party (the “​Receiving Party​”) agrees not to disclose any Confidential                     
Information of the other party (the “​Disclosing Party​”) without the Disclosing Party’s prior                         
written consent, except as provided below. The Receiving Party further agrees: (a) to use                           
and disclose the Confidential Information only in connection with this Agreement; and (b)                         
to protect such Confidential Information using the measures that Receiving Party employs                       
with respect to its own Confidential Information of a similar nature, but in no event with                               
less than reasonable care. Notwithstanding the above, the Receiving Party may disclose                       
Confidential Information to the extent required by law or court order, provided that prior                           
written notice of such required disclosure and an opportunity to oppose or limit disclosure                           
is given to the Disclosing Party.  
 
5.2 “​Confidential Information​" means all confidential business, technical, and               
financial information of the disclosing party that is marked as “Confidential” or an                         
equivalent designation or that should reasonably be understood to be confidential given                       
the nature of the information and/or the circumstances surrounding the disclosure                     
(including the terms of the applicable Software Agreement). OpenGov’s Confidential                   
Information includes, without limitation, the software underlying the Software Services and                     
all Documentation.  
 
5.3 Notwithstanding the foregoing, “Confidential Information” does not include: (a)                 
“​Public Data​,” which is data that the Customer has previously released to the public,                           
would be required to release to the public, upon request, according to applicable federal,                           
state, or local public records laws, or Customer requests OpenGov make available to the                           
public in conjunction with the Software Services. Confidential Information does not                     
include (b) information that has become publicly known through no breach by the                         

 
  38 
 

122



 

receiving party; (c) information that was rightfully received by the Receiving Party from a                           
third party without restriction on use or disclosure; or (d) information independently                       
developed by the Receiving Party without access to the Disclosing Party’s Confidential                       
Information.  
 
6. PAYMENT OF FEES 
6.1 Fees; Invoicing; Payment; Expenses.   
(a) Fees​. The fees for the Software Services for the Initial Term and any Renewal                           
Term (“Software Services Fees”) and the fees for Professional Services (“​Professional                     
Services Fees​”) are set forth in the applicable Order Form. Software Services Fees and                           
Professional Services Fees shall hereafter be referred to as “​Fees​”. 
 
(b) Inflation Adjustment​. OpenGov shall increase the Fees payable for the Software                     
Services during any Renewal Term by 4% each year of the Renewal Term. 
 
(c) Invoicing and Payment​. OpenGov will invoice the Customer according to the                     
Billing Frequency listed on the Order Form. Customer shall pay all invoices according to                           
the Payment Terms listed on the Order Form.   
 
(d) Travel Expenses​. Unless the SOW provides otherwise, OpenGov will invoice                   
Customer for pre-approved travel expenses incurred in connection with each SOW as                       
they are incurred. Customer shall pay all such valid invoices within thirty (30) days of                             
receipt of invoice. Each invoice shall include receipts for the travel expenses listed on the                             
invoice. 
6.2 Credit Card Customers​. If applicable, Customer will provide OpenGov with valid                     
credit card information and promptly notify OpenGov of any changes necessary to charge                         
the credit card at billing@opengov.com. Please update your credit card information when                       
necessary. The provision of credit card information to OpenGov authorizes OpenGov to                       
charge the credit card for all applicable Fees plus a 3% credit card processing fee.                             
OpenGov processes credit card payments through a secure third party processing                     
partner and does not take receipt of credit card information itself. 
6.3 Taxes​. All Fees under this Agreement are exclusive of any applicable sales,                       
value-added, use or other taxes (“​Sales Taxes​”). Customer is solely responsible for any                         
and all Sales Taxes, not including taxes based solely on OpenGov’s net income. If any                             
Sales Taxes related to the Fees under this Agreement are found at any time to be                               
payable, the amount may be billed by OpenGov to, and shall be paid by, Customer. If                               
Customer fails to pay any Sales Taxes, then Customer will be liable for any related                             
penalties or interest, and will indemnify OpenGov for any liability or expense incurred in                           
connection with such Sales Taxes. In the event Customer or the transactions                       
contemplated by the Agreement are exempt from Sales Taxes, Customer agrees to                       
provide OpenGov, as evidence of such tax exempt status, proper exemption certificates                       
or other documentation acceptable to OpenGov. 

 
  39 
 

123



 

7.  TERM & TERMINATION  
7.1 Term​. Subject to compliance with all terms and conditions, the term of this                         
Agreement shall commence on the Effective Date and shall continue until the                       
Subscription End Date specified on the Order Form (the “Initial Term”). 
7.2 Renewal​. Unless either party terminates this Agreement in writing no less than                       
thirty (30) days before the end of the Initial Term, this Agreement shall renew for another                               
period of the same duration as the Initial Term (the “Renewal Term” and together with the                               
Initial Term, the “Term”).  
7.3 Termination​. If either party materially breaches any term of this Agreement and                       
fails to cure such breach within thirty (30) days after notice by the non-breaching party                             
(ten (10) days in the case of non-payment), the non-breaching party may terminate this                           
Agreement.   
7.4 Effect of Termination​.  
(a) In General​. Upon termination or expiration of this Agreement: (a) Customer shall                       
pay in full for all Software Services and Professional Services performed up to and                           
including the effective date of termination, (b) all Software Services provided to Customer                         
hereunder shall immediately terminate; and (c) each party shall return to the other party                           
or, at the other party’s option, destroy all Confidential Information of the other party in its                               
possession.  
 
(b) Deletion of Customer Data​. If Customer requests deletion of its Customer Data in                         
writing prior to the date of termination or expiration of this Agreement, then OpenGov will                             
permanently and irrevocably delete Customer Data, excluding any Insights, stored by its                       
cloud hosting provider within ten (10) days of the date of termination or expiration of this                               
Agreement. Such request must be addressed to “OpenGov Vice President, Customer                     
Success” at OpenGov’s address for notice described at Section 10. 
7.5 Survival​. The following sections of this Agreement shall survive termination:                   
Section 5 (Confidentiality), Section 6 (Payment of Fees), Section 7.4(b) (Deletion of                       
Customer Data), Section 8.3 (Warranty Disclaimer), Section 9 (Limitation of Liability) and                       
Section 10 (Miscellaneous).  
8. REPRESENTATIONS AND WARRANTIES; DISCLAIMER 
8.1 By OpenGov​.  
(a) General Warranty​. OpenGov represents and warrants that: (i) it has all right and                         
authority necessary to enter into and perform this Agreement; and (ii) the Professional                         
Services, if any, will be performed in a professional and workmanlike manner in                         
accordance with the related statement of work and generally prevailing industry                     
standards. For any breach of the Professional Services warranty, Customer’s exclusive                     
remedy and OpenGov’s entire liability will be the re-performance of the applicable                       
services. If OpenGov is unable to re-perform all such work as warranted, Customer will be                             
entitled to recover all fees paid to OpenGov for the deficient work. Customer must make                             
any claim under the foregoing warranty to OpenGov in writing within ninety (90) days of                             
performance of such work in order to receive such warranty remedies. 
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(b) Software Services Warranty​. OpenGov further represents and warrants that for a                     
period of ninety (90) days, the Software Services will perform in all material respects in                             
accordance with the Documentation. The foregoing warranty does not apply to any                       
Software Services that have been used in a manner other than as set forth in the                               
Documentation and authorized under this Agreement. OpenGov does not warrant that                     
the Software Services will be uninterrupted or error-free. Any claim submitted under this                         
Section 8.1(b) must be submitted in writing to OpenGov during the Term. OpenGov’s                         
entire liability for any breach of the foregoing warranty is to repair or replace any                             
nonconforming Software Services so that the affected portion of the Software Services                       
operates as warranted or, if OpenGov is unable to do so, terminate the license for such                               
Software Services and refund the pre-paid, unused portion of the Fee for such Software                           
Services.  
8.2 By Customer​. Customer represents and warrants that (i) it has all right and                         
authority necessary to enter into and perform this Agreement; and (ii) OpenGov’s use of                           
the Customer Data pursuant to this Agreement will not infringe, violate or misappropriate                         
the Intellectual Property Rights of any third party.  
8.3 Disclaimer​. OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES                 
WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS                         
TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES.                         
EXCEPT AS SET FORTH IN THIS SECTION 8, THE SOFTWARE SERVICES ARE PROVIDED                         
“AS IS” AND OPENGOV DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,                     
INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY,                 
TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.  
9. LIMITATION OF LIABILITY  
9.1 By Type​. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES,                 
REPRESENTATIVES, CONTRACTORS OR EMPLOYEES, SHALL BE RESPONSIBLE OR               
LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY                       
CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR                     
INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA OR COST OF                         
PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B)                     
FOR ANY INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR               
CONSEQUENTIAL DAMAGES; OR (C) FOR ANY MATTER BEYOND SUCH PARTY’S                   
REASONABLE CONTROL, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE                     
POSSIBILITY OF SUCH LOSS OR DAMAGE.  
9.2 By Amount​. IN NO EVENT SHALL EITHER PARTY’S AGGREGATE, CUMULATIVE                   
LIABILITY FOR ANY CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS                           
AGREEMENT EXCEED THE FEES PAID BY CUSTOMER TO OPENGOV (OR, IN THE CASE                         
OF CUSTOMER, PAYABLE) FOR THE SOFTWARE SERVICES UNDER THIS AGREEMENT                   
IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY. 
9.3 Limitation of Liability Exclusions​. The limitations of liability set forth in Sections 9.1                         
and 9.2 above do not apply to, and each party accepts liability to the other for: (a) claims                                   
based on either party’s intentional breach of its obligations set forth in Section 5                           
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(Confidentiality), (b) claims arising out of fraud or willful misconduct by either party and (c)                             
either party’s unauthorized use, distribution, or disclosure of the other party’s intellectual                       
property. 
9.4 No Limitation of Liability by Law​. Because some jurisdictions do not allow liability                         
or damages to be limited to the extent set forth above, some of the above limitations may                                 
not apply to Customer.  
10. MISCELLANEOUS 
10.1 Logo Use​. OpenGov shall have the right to use and display Customer’s logos and                           
trade names for marketing and promotional purposes in connection with OpenGov’s                     
website and marketing materials, subject to Customer’s trademark usage guidelines                   
provided to OpenGov.  
10.2 Notice​. Ordinary day-to-day operational communications may be conducted by                 
email, live chat or telephone communications. However, for notices required by the                       
Agreement (in Sections where the word “notice” appears) the parties must communicate                       
more formally in a writing given by personal delivery, by pre-paid first-class mail or by                             
overnight courier to the address specified in the most recent Order Form (or such other                             
address as may be specified in writing in accordance with this Section). 
10.3 Anti-corruption​. OpenGov has not offered or provided any bribe, kickback, illegal                     
or improper payment, gift, or thing of value to any Customer personnel in connection with                             
the Agreement, other than reasonable gifts and entertainment provided Customer in the                       
ordinary course of business. If OpenGov become aware of any violation of the above                           
restriction then OpenGov shall promptly notify Customer.  
10.4 Injunctive Relief​. The parties acknowledge that any breach of the confidentiality                     
provisions or the unauthorized use of a party’s intellectual property may result in serious                           
and irreparable injury to the aggrieved party for which damages may not adequately                         
compensate the aggrieved party. The parties agree, therefore, that, in addition to any                         
other remedy that the aggrieved party may have, it shall be entitled to seek equitable                             
injunctive relief without being required to post a bond or other surety or to prove either                               
actual damages or that damages would be an inadequate remedy. 
10.5 Force Majeure​. Neither party shall be held responsible or liable for any losses                         
arising out of any delay or failure in performance of any part of this Agreement, other than                                 
payment obligations, due to any act of god, act of governmental authority, or due to war,                               
riot, labor difficulty, failure of performance by any third-party service, utilities, or                       
equipment provider, or any other cause beyond the reasonable control of the party                         
delayed or prevented from performing.  
10.6 Severability; Waiver​. If any provision of this Agreement is found to be                       
unenforceable or invalid, that provision will be limited or eliminated to the minimum extent                           
necessary so that this Agreement will otherwise remain in full force and effect and                           
enforceable. Any express waiver or failure to exercise promptly any right under this                         
Agreement will not create a continuing waiver or any expectation of non-enforcement.                       
There are no third-party beneficiaries to this Agreement. 
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10.7 Assignment​. Except as set forth in this Section, neither party shall assign,                       
delegate, or otherwise transfer this Agreement or any of its rights or obligations to a third                               
party without the other party's prior written consent, which consent shall not be                         
unreasonably withheld, conditioned, or delayed. Either party may assign, without such                     
consent but upon written notice, its rights and obligations under this Agreement to: (i) its                             
corporate affiliate; or (ii) any entity that acquires all or substantially all of its capital stock or                                 
its assets related to this Agreement, through purchase, merger, consolidation, or                     
otherwise. Any other attempted assignment shall be void. This Agreement shall inure to                         
the benefit of and bind each party’s permitted assigns and successors.  
10.8 Independent Contractors​. No agency, partnership, joint venture, or employment is                   
created as a result of this Agreement and neither party has any authority of any kind to                                 
bind the other party in any respect.   
10.9 Attorneys’ Fees​. In any action or proceeding to enforce rights under this                       
Agreement, the prevailing party will be entitled to recover costs and attorneys’ fees.  
10.10 Governing Law and Jurisdiction​. This Agreement shall be governed by the laws of                         
the State of California without regard to its conflict of laws provisions. Exclusive                         
jurisdiction for litigation of any dispute, controversy or claim arising out of or in connection                             
with this Agreement shall be only in the Federal or State court with competent jurisdiction                             
located in San Mateo County, California, and the parties hereby submit to the personal                           
jurisdiction and venue therein. 
10.11 Complete Agreement​. This Agreement is the complete and exclusive statement of                     
the mutual understanding of the parties and supersedes and cancels all previous written                         
and oral agreements, communications, and other understandings relating to the subject                     
matter of this Agreement. No modification of this Agreement will be binding, unless in                           
writing and signed by an authorized representative of each party.  
 
Signatures 
 
Customer:  ________________________  ​OpenGov, Inc. 
Signature:  ________________________     Signature:   _________________________ 
Name:        ________________________     Name:         _________________________ 
Title:           ________________________     Title:            _________________________ 
Date:          ________________________     Date:           _________________________ 
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Exhibit F - Service Level Agreement 
 
 
 
 
 
SUPPORT AND SOFTWARE SERVICE LEVELS 
 
This Support and Software Services Levels Exhibit (“​Support Exhibit​”) is to OpenGov’s 
Software Services Agreement (the “​Agreement​”). Capitalized terms not defined herein 
have the meaning indicated in the Agreement and its associated Order Form(s). 
 
I. DESIGNATED SUPPORT CONTACTS, OPENGOV COMMUNITY & CUSTOMIZATIONS: 
 
A.  “​Designated Contacts​” are Customer identified users acting as primary liaisons 
between the Customer and OpenGov for technical support for the Software Services. 
Customer shall identify and appoint no more than the number of Designated Contacts as 
described in the subscribed Support Plan. Customer may be charged an additional fee for 
Designated Contacts in excess of the subscribed number. Customer shall notify OpenGov 
whenever Designated Contact responsibilities are transferred to another individual. 
Tickets submitted by someone other than a Designated Contact will be automatically 
closed and will not be acted upon. 
Customer’s Designated Contacts shall be responsible for: 

● submitting support tickets on behalf of the Customer 
● serving as the primary points of contact for communications with OpenGov 
● overseeing Customer’s support case activity 
● developing and deploying troubleshooting processes within Customer’s 

organization 
● resolving password reset, username and lockout issues for Customer 
● providing technical staff to assist with non-Software Services issues such as 

network issues 
B. Customer must opt-into OpenGov’s support portal (“Support Portal”) (i) to receive 
certain important information about updates and other changes to the Software Services 
and (ii) to take other required actions relating to support and use of the Software Services. 
C. The commitments under this Support Exhibit do not apply to customizations, 
enhancements or other non-standard modifications to the Software Services requested or 
made by Customer. 
 
II. SUPPORT FOR OPENGOV SOFTWARE SERVICES: 
 
A. SUPPORT PLANS 
 
OpenGov offers three types of technical support plans for all support issues relating to 
the OpenGov Software Services in accordance with Table 1: 
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TABLE 1 
 

  STANDARD  GOLD  PLATINUM 

“​Business Hours” 
8am to 6pm Pacific 

Time 
8am to 6pm Local 

Time 
8am to 6pm Local 

Time 

Number of 
Designated 

Contacts 
Three (3)  Six (6)  Unlimited 

ISSUE SEVERITY 
LEVEL** 

INITIAL RESPONSE COMMITMENT*** 

Type of 
Commitment 

Service Level 
Targets 

Service Level 
Agreements 

Service Level 
Agreements 

Urgent 
One (1) Calendar 

Hour 
One (1) Calendar 

Hour 
One (1) Calendar 

Hour 

High 
Four (4) Business 

Hours 
Two (2) Business 

Hours 
One (1) Calendar 

Hour 

Normal 
One (1) Business 

Day 
Four (4) Business 

Hours 
Two (2) Business 

Hours 

Low 
Two (2) Business 

Days 
One (1) Business 

Days 
One (1) Business 

Day 

 
** The Issue Severity Levels are defined in Section II-A-1 below. 
*** OpenGov will use commercially reasonable efforts to respond (via OpenGov’s Normal 
Support Channels) to each support issue reported by the Customer within the applicable 
response time described in the table above, depending on the applicable severity level. 
“​Business Days​” are Monday-Friday, excluding holidays. 
 
1. ​Issue Severity Level Definitions 
Severity Level Urgent:​ Customer experiences complete loss of use of the Software 
Services, meeting the definition of “Unavailable” in Section II-B-1 below and no procedural 
workaround exists, thereby blocking a Customer’s business operations. 
Severity Level High:​ Customer experiences a severe defect or configuration issue with 
the use of the Software Services and no procedural workaround exists, thereby causing a 
high impact to Customer’s business operations (excluding Software Service failures that 
qualify as Severity Level Urgent). 
Severity Level Normal: ​Customer experiences a problem where the use of the Software 
Services are partially reduced, thereby causing a low-to-medium impact to Customer’s 
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business operations. A procedural workaround exists (excluding Software Service issues 
that qualify as Severity Level 1 or High). 
Severity Level Low:  ​Routine Software Service support requests relating to issues where 
the use of the Software Service is negligibly reduced thereby causing a no-to-low impact 
to a Customer’s business operations (excluding Software Service issues that qualify as 
Severity Level Urgent, High or Normal). 
2. ​Assignment of Severity Levels: ​OpenGov will determine the Severity Level assigned to 
each support issue in its reasonable discretion, but taking into consideration the Severity 
Level input by Customer. 
 
B. SERVICE LEVELS 
1. ​Uptime Commitment 
The Quarterly Uptime Percentage for the Software Service will be ninety-nine and 
nine-tenths percent (99.9%) (the “​Uptime Commitment​”). Subject to the exclusions 
described in Subsection II-B-2 below, “​Quarterly Uptime Percentage​” is calculated by 
subtracting from 100% the percentage of 1-minute periods during any quarterly billing 
cycle (i.e., 3 calendar months) in which the Software Services (are) Unavailable out of the 
total number of minutes in that quarterly billing cycle. “​Unavailable​” and “​Unavailability​” 
mean that, in any 1-minute period, all connection requests received by the Software 
Services failed to process (each a “​Failed Connection​”); provided, however, that no 
Failed Connection will be counted as a part of more than one such 1-minute period (e.g. a 
Failed Connection will not be counted for the period 12:00:00-12:00:59 ​and​ the period 
12:00:30-12:01:29). The Quarterly Uptime Percentage will be measured based on the 
industry standard monitoring tools OpenGov uses. 
2. ​Exclusions from Quarterly Uptime Percentage 
Notwithstanding anything to the contrary in this exhibit, any Software Service 
Unavailability issues resulting from any of the following will be excluded from calculation 
of Quarterly Uptime Percentage: 
2.1​ Regularly scheduled maintenance of the Software Service that is communicated by 
OpenGov at least twenty-four (24) hours in advance via the Support Portal. (OpenGov 
typically schedules such regularly scheduled maintenance twice per month); 
2.2 ​any issues with a third-party service to which Customer subscribes; 
2.3​ any problems not caused by OpenGov that result from (a) computing or networking 
hardware, (b) other equipment or software under Customer’s control, (c) the Internet, or (d) 
other issues with electronic communications; 
2.4​ OpenGov’s suspension or termination of the Software Service in accordance with the 
Agreement and/or its associated Order Form; 
2.5 ​the Software Service is experiencing an unforeseeable amount of user requests from 
Customer;  
2.6​ software that has been subject to unauthorized modification by Customer; 
2.7​ negligent or intentional misuse of the Software Service by Customer; or 
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2.8 “Beta” or “limited availability” products, features and functions identified as such by 
OpenGov. 
Customer may elect to use certain billable OpenGov Professional Software Services to 
resolve issues associated with the excluded areas listed in this Subsection II-B-2. Such 
Professional Software Services may require Customer to complete a network assessment, 
and/or give OpenGov access to Customer’s network, in order to diagnose the issue. 
3. Process 
Customer shall notify OpenGov of any Unavailability via the Support Portal. Customer 
shall provide such notification within thirty (30) days of the Unavailability event. 
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