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INFORMATIONAL MEMORANDUM 

TO: Transportation and Infrastructure Committee 

FROM: Henry Hash, Public Works Director 
 Vicky Carlsen, Finance Director 

BY: Cyndy Knighton, Senior Program Manager 
 Scott Bates, Program Manager 

CC: Mayor Ekberg 

DATE: May 29, 2020 

SUBJECT: 2020 Annual Overlay and Repair Program 
 Project No. 92010401 - Options for Partial Funding 
 

ISSUE 
Discussion on potential overlay options for 2020. 
 

BACKGROUND 
Every year road segments are identified for possible inclusion in the City’s annual Overlay Program. 
Tukwila uses a pavement management system (PMS) to rate the condition of the pavement, which is 
the first step in identifying street segments for overlay. Using the pavement scores created in the PMS, 
staff considers the pavement condition and preliminary cost to overlay, and frequency of ongoing 
maintenance needs to develop a “long list” of potential projects for the next overlay cycle. Design of 
the “long list” of selected projects is brought to 50% and, at that point, selection of the final list is 
generally made based on funding availability for the highest priority segments. This year was no 
exception to the standard process. Ten locations were fully designed, and the attached Engineer’s 
Estimate was developed. 
 

The COVID-19 Pandemic has impacted the City’s finances and many programs and projects are being 
reduced or eliminated in 2020 to mitigate the City’s revenue losses. Construction of the 2020 Annual 
Overlay and Repair Program has currently been suspended. At the May 18, 2020 Transportation and 
Infrastructure Committee (TIC) meeting, members requested staff develop options in the event that 
partial funding became available. 
 

DISCUSSION AND FINANCIAL IMPACT 
Potential project savings identified in the table below could be reallocated for use in a truncated 2020 
Overlay and Repair Program. Sites F and G on the Engineer’s Estimate attachment are recommended 
by staff for construction, should funds be allocated. Both 54th Avenue S and S 158th Street are in 
immediate need of overlay restoration and service a high amount of traffic. The work would include 
asphalt repair, fixing drainage runoff issues, upgraded ADA compliant ramps, and additional guardrail 
to a portion of 54th Avenue S.  
 

CIP Reallocation First Priority Overlay Locations 

15 Bridge Inspections 2020 $    20,000  
Site F: 54th Avenue S 
(S 166th St to Slade Way) $   165,814 

18 ADA Improvements 50,000 

19 Annual Traffic Signal 62,500 

22 Walk & Roll 75,000  
Site G: S 158th St 
(39th Pl S to 42nd Ave S) 136,213 

23 TIB Channelization Study 25,000 

 Use of Existing fund balance 80,000 

 Savings $   312,500  Overlay Cost $   302,027 

 Contingency $     10,473 

 
The second priority for Overlay is Site A: S 200th Street (Southcenter Parkway to Green River Bridge) 
is estimated to cost $368,229. Sites B, C and D are not high-volume streets, or a high maintenance 
demand compared to other sites.  
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Reducing the budget for the projects listed in the table on the previous page will not cancel the projects, 
only delay them until a later date, when funding is available. 
 
Decision points for other capital projects 
At the May 18, 2020 Transportation and Infrastructure Committee meeting, the status of capital 
projects in the residential street, arterial street, and general government improvement funds were 
reviewed. The analysis provided status updates on the projects listed in the table above as well as a 
few others, including 42nd Ave S Bridge design, S 119th St Pedestrian Bridge painting, siding repair at 
TCC, and the facilities study.   
 
42nd Ave S Bridge: Council authorized funding of up to $1 million ($320k general fund, $680k solid 
waste utility tax) for 30% design. There is a possibility that a federal infrastructure bill could include 
funding for “shovel ready” projects. In order for this project to have the best chance of receiving 
funding, the project would need to be at least 30% designed. The City expects to select a design 
consultant later this summer to get to 30% design. Since funding for the highest priority areas for 
overlay have been identified, staff is recommending that a decision on whether to fund this project or 
redirect funds elsewhere, be delayed until the true cost of design is understood. 
 
S 119th St Ped Bridge painting: Not funding this project will only delay the project, not cancel it. There 
is a window of opportunity to paint the bridge due to weather and fish cycles. Removing funding for 
this project will delay the project until at least 2021. 
 
Siding repair at TCC: Siding repair for TCC has been listed as a project as early as 2018. When the 
2019-2020 budget was drafted, the expectation was that $200k in siding and roofing repairs at TCC 
would occur. Budget for this project is $120k and funding currently exists in the general government 
improvement fund. Continuing to delay this project will only result in higher costs when the repair is 
finally completed. Staff is recommending that TCC siding repair occur this year utilizing the existing 
budget. 
 
Facilities Study: This project is also funded out of the general government improvement fund and there 
is currently adequate funding to complete Phases 1 and 2 for approximately $190k, as currently 
proposed. The original request for this project was $300k, however, the final phase could be done at 
a later date. By completing Phases 1 and 2 now, the City will have updated seismic information on 
City Hall, 6300 building, TCC, and Fire Stations 53 and 54. These phases will also provide a facility 
condition assessment and space planning at City Hall. The completion of the Justice Center will occur 
in the next few months and many staff members who are currently located at City Hall and the 6300 
building will be moving to the new facility, resulting in significant unused space in both buildings. By 
completing Phases 1 and 2 now, it will position the City to make informed decisions on the best next 
steps for the next phase of facility planning. Staff is recommending that phases 1 and 2 move forward 
as planned. 
 

RECOMMENDATION 
Discussion only or possible recommendation for full Council for review for June 8 Committee of the 
Whole meeting. 
 
 
Attachments:  Engineer’s Estimate 

 2020 Overlay Cover 
 Active 2020 Projects  
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