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   AGENDA 
MONDAY, MAY 3, 2021 – 5:30 PM 

FOSTER CONFERENCE ROOM  

(6300 Building, Suite 100) 

THIS MEETING WILL NOT BE CONDUCTED AT CITY FACILITIES 

BASED ON THE GOVERNOR’S PROCLAMATION 20-28.  

THE PHONE NUMBER FOR THE PUBLIC TO LISTEN TO THIS 

MEETING IS:  1-253-292-9750, Access Code 635842680# 

Click here to:  Join Microsoft Teams Meeting 

For Technical Support during the meeting call:  1-206-431-2179. 

Item Recommended Action Page 
 

1. BUSINESS AGENDA 
 

 a. 2021 Parks and Recreation Capital Projects:  

 (1) Update on 2021 Capital Projects. 

 (2) Contracts with Security Lines US for park security 
cameras for $143,456.00, and with Mid Pac 
Construction, Inc., for tennis court repairs and 
improvements for $53,000.00. 

  Kris Kelly, Parks & Recreation Manager 
 

 b. Updates on emergency management and work plan.   

  Mindi Mattson, Emergency Manager 
 

 c. Fire Department reports: 

 (1) 2020 Fire Department Annual Report  

 (2) 2021 1st Quarter Fire Department report.   

  Jay Wittwer, Fire Chief 

 
2. MISCELLANEOUS 

 

 

 
 

 

 

a. (2) Forward to 5/17 Consent 
Agenda. 

 

 
 
 

b. Discussion only. 
 
 

c. Discussion only. 
 
 

 
 

 

 

 
 

Pg.1 
 

 
 
 
 
 
 

Pg.19 
 
 

Pg.27 
 

 

 
 Next Scheduled Meeting: May 17, 2021 

mailto:TukwilaCityClerk@TukwilaWA.gov
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City of Tukwila 
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM 

 
 
TO:   Community Services & Safety Committee 
 
FROM: Rick Still, Parks & Recreation Director 
 
BY:  Kris Kelly, Parks and Recreation Manager 
 
CC:   Mayor Ekberg 
 
DATE:  April 27, 2021 
 
SUBJECT: Parks & Recreation Capital Improvement Budget Update 
 
ISSUE 
Capital Projects Update and seeking approval for Mayor Ekberg to sign contracts supporting 
2021 Capital Projects.   
 
BACKGROUND 
Parks and Recreation staff presented updated Capital Improvement Project (CIP) budget sheets to 
the Community Safety and Services Committee in February 2020.  Capital project budgets were 
updated to reflect recommendations outlined in the Parks, Recreation, and Open Space Plan 
(PROS).  The updated budget sheets were approved at the March 2, 2020 City Council meeting 
and the PROS plan was adopted by ordinance on April 6, 2020.  Since that time, staff have been 
implementing PROS plan initiatives, including capital project  completion. The following were 
accomplished in 2020: 
 

 Foster Park:  added sport court with half basketball court and pickleball court.  Paved walking 
path around park.   

 Crestview Park Improvements:  paved dog park walking path leading to new shelter and 
added new dog play features in both large and small areas.  

 Trail Improvements:  Approximately 10,000 sq feet of improvements were completed along 
the Green River and Interurban Trails. 

 Tukwila Pond:  J.A. Brennan was hired to complete the Tukwila Pond Master Plan. 

 
DISCUSSION 
Staff continue to move forward with Capital Improvements, with 2021 projects focused on safety 
and providing more access to parks.   The following is slated for 2021:  

 Park Security Cameras:  Staff have worked closely with Technology and Innovation  Services 
and the Police Department to determine the best solution for Cascade View Community Park,  
Codiga Park, Crystals Springs, Tukwila Pond, and the Tukwila Community Center.  
Attachment A is a contract with Security Lines US in the amount of $143,456.  The contract 
includes equipment and installation of cameras. 
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INFORMATIONAL MEMO 
Page 2 
 

 

https://tukwilawa.sharepoint.com/sites/mayorsoffice/cc/Council Agenda Items/Parks and Recreation/MEMO - Parks & Recreation Capital Budget Update May 
2021 (1).docx 

 

 Tennis Court Improvements:  The tennis courts at Tukwila Park and Crystal Springs have 
needed attention for several years.  Staff will install pickleball court lines so the courts can be 
used for either pickleball or tennis.  Attachment B is a contract with Mid Pac Construction Inc. 
in the amount of $53,000.  The contract will provide: Resurfacing, crack repair, striping for 
tennis and pickleball, new nets and fence repairs.  

 Bicycle Safety Course:   A safety course will be installed at Crestview Park for new bike riders 
to learn bicycle safety and rules of the road.  The course will be installed in the northwest 
corner of the park near the existing basketball court.  Staff will be installing this course in-
house. 

 
FINANCIAL IMPACT 
2021 park improvement projects do not utilize general funds and come from a combination of King 
County Levy funds and Park Impact Fees.  
 

Attachment A: Contract with Security Lines US for Park Security Cameras $143,456 
  
Attachment B: Contract with Mid Pac Construction Inc. for Tennis Court 
Repairs and Improvements.   

$53,000 

                                                                                                             Total: $196,456 
 
      
RECOMMENDATION 
Staff is seeking approval to move forward with improvements by authorizing the Mayor to    
to execute the contract (Attachment A) with Security Lines US for $143,456 for the installation of 
security cameras at the Tukwila Parks, and the contract (Attachment B) with Mid Pac Construction 
Inc. for $53,000 for tennis court improvements at Tukwila Park and Crystal Springs Park.  
 
ATTACHMENTS 

A. Security Line US Contract 
B. Mid Pack Construction Inc. Contract 
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CA Revised May 2020 Page 1 of 4 

 

 

City of Tukwila Contract Number: 

6200 Southcenter Boulevard, Tukwila WA 98188 
 
 

CONTRACT FOR SERVICES 
 

This Agreement is entered into by and between the City of Tukwila, Washington, a non-charter 
optional municipal code city hereinafter referred to as “the City,” and Security Lines US , hereinafter 
referred       to       as       “the       Contractor,”       whose       principal       office       is       located         at 
 14431 Ventura Blvd. #575 Sherman Oaks, CA 91423 . 

 
WHEREAS, the City has determined the need to have certain services performed for its citizens 

but does not have the manpower or expertise to perform such services; and 

 
WHEREAS, the City desires to have the Contractor perform such services pursuant to certain terms 

and conditions; now, therefore, 

 
IN CONSIDERATION OF the mutual benefits and conditions hereinafter contained, the parties 

hereto agree as follows: 

 
1. Scope and Schedule of Services to be Performed by Contractor. The Contractor shall perform 

those services described on Exhibit A attached hereto and incorporated herein by this reference as if 
fully set forth. In performing such services, the Contractor shall at all times comply with all Federal, 
State, and local statutes, rules and ordinances applicable to the performance of such services and the 
handling of any funds used in connection therewith.  The Contractor shall request and obtain prior 
written approval from the City if the scope or schedule is to be modified in any way. 

 
2. Compensation and Method of Payment. The City shall pay the Contractor for services rendered 

according to the rate and method set forth on Exhibit B attached hereto and incorporated herein by this 
reference.  The total amount to be paid shall not exceed $145,000  . 

 
3. Contractor Budget. The Contractor shall apply the funds received under this Agreement within the 

maximum limits set forth in this Agreement. The Contractor shall request prior approval from the City 
whenever the Contractor desires to amend its budget in any way. 

 
4. Duration of Agreement.      This Agreement shall be in full force and effect for a period commencing 

May 1 , 20 21, and ending December 31 , 20_21_, unless sooner terminated under 
the provisions hereinafter specified. 

 
5. Independent Contractor. Contractor and City agree that Contractor is an independent contractor with 

respect to the services provided pursuant to this Agreement. Nothing in this Agreement shall be 
considered to create the relationship of employer and employee between the parties hereto. Neither 
Contractor nor any employee of Contractor shall be entitled to any benefits accorded City employees 
by virtue of the services provided under this Agreement. The City shall not be responsible for 
withholding or otherwise deducting federal income tax or social security or contributing to the State 
Industrial Insurance Program, or otherwise assuming the duties of an employer with respect to the 
Contractor, or any employee of the Contractor. 

6. Indemnification. The Contractor shall defend, indemnify and hold the Public Entity, its officers, 
officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or 
suits including attorney fees, arising out of or in connection with the performance of this Agreement, 
except for injuries and damages caused by the sole negligence of the Public Entity. 
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Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, 
then, in the event of liability for damages arising out of bodily injury to persons or damages to  property 
caused by or resulting from the concurrent negligence of the Contractor and the Public Entity, its 
officers, officials, employees, and volunteers, the Contractor’s liability hereunder shall be only to the 
extent of the Contractor’s negligence. It is further specifically and expressly understood that the 
indemnification provided herein constitutes the Contractor's waiver of immunity under Industrial 
Insurance, Title 51 RCW, solely for the purposes of this indemnification. This waiver has been mutually 
negotiated by the parties. The provisions of this section shall survive the expiration or termination of 
this Agreement. 

 
7. Insurance. The Contractor shall procure and maintain for the duration of the Agreement, insurance 

against claims for injuries to persons or damage to property which may arise from or in connection with 
the performance of the work hereunder by the Contractor, their agents, representatives, employees or 
subcontractors. Contractor’s maintenance of insurance, its scope of coverage and  limits as required 
herein shall not be construed to limit the liability of the Contractor to the coverage provided by such 
insurance, or otherwise limit the City’s recourse to any remedy available at law or in equity. 

 
A. Minimum Scope of Insurance. Contractor shall obtain insurance of the types and with the limits 

described below: 
 

1. Automobile Liability insurance with a minimum combined single limit for bodily injury and 
property damage of $1,000,000 per accident. Automobile liability insurance shall cover all 
owned, non-owned, hired and leased vehicles. Coverage shall be written on Insurance Services 
Office (ISO) form CA 00 01 or a substitute form providing equivalent liability coverage.  If 
necessary, the policy shall be endorsed to provide contractual liability coverage. 

 
2. Commercial General Liability insurance with limits no less than $2,000,000 each occurrence, 

$2,000,000 general aggregate and $2,000,000 products-completed operations aggregate 
limit. Commercial General Liability insurance shall be as least at broad as ISO occurrence 
form CG 00 01 and shall cover liability arising from premises, operations, independent 
contractors, products-completed operations, stop gap liability, personal injury and advertising 
injury, and liability assumed under an insured contract. The Commercial General Liability 
insurance shall be endorsed to provide a per project general aggregate limit using ISO form 
CG 25 03 05 09 or an equivalent endorsement.  There shall be no exclusion for liability 
arising from explosion, collapse or underground property damage.  The City shall be named 
as an additional insured under the Contractor's Commercial General Liability insurance policy 
with respect to the work performed for the City using ISO Additional Insured endorsement CG 
20 10 10 01 and Additional Insured-Completed Operations endorsement CG 20 37 10 01 or 
substitute endorsements providing at least as broad coverage. 

 
3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of 

Washington. 

B. Public Entity Full Availability of Contractor Limits.  If the Contractor maintains higher insurance 
limits than the minimums shown above, the Public Entity shall be insured for the full available limits 
of  Commercial General  and Excess or Umbrella liability maintained by the Contractor, irrespective 
of whether such limits maintained by the Contractor are greater than those required by this Contract 
or whether any certificate of insurance furnished to the Public Entity evidences limits of liability 
lower than those maintained by the Contractor. 

C. Other Insurance Provision. The Contractor’s Automobile Liability and Commercial General 
Liability insurance policies are to contain, or be endorsed to contain that they shall be primary 
insurance with respect to the City. Any insurance, self-insurance, or insurance pool coverage 
maintained by the City shall be excess of the Contractor’s insurance and shall not contribute with 
it. 

D. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best rating 
of not less than A: VII. 
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E. Verification of Coverage.  Contractor shall furnish the City with original certificates and a copy of 

the amendatory endorsements, including but not necessarily limited to the additional insured 
endorsement, evidencing the insurance requirements of the Contractor before commencement of 
the work. Upon request by the City, the Contractor shall furnish certified copies of all required 
insurance policies, including endorsements, required in this Agreement and evidence of all 
subcontractors’ coverage. 

F. Subcontractors.  The Contractor shall cause each and every Subcontractor to provide insurance 
coverage that complies with all applicable requirements of the Contractor-provided insurance as 
set forth herein, except the Contractor shall have sole responsibility for determining the limits of 
coverage required to be obtained by Subcontractors.  The Contractor shall ensure that the Public 
Entity is an additional insured on each and every Subcontractor’s Commercial General liability 
insurance policy using an endorsement as least as broad as ISO CG 20 10 10 01 for ongoing 
operations and CG 20 37 10 01 for completed operations. 

G. Notice of Cancellation. The Contractor shall provide the City and all Additional Insureds for this 
work with written notice of any policy cancellation, within two business days of their receipt of such 
notice. 

H. Failure to Maintain Insurance.  Failure on the part of the Contractor to maintain the insurance  as 
required shall constitute a material breach of contract, upon which the City may, after giving five 
business days notice to the Contractor to correct the breach, immediately terminate the contract 
or, at its discretion, procure or renew such insurance and pay any and all premiums in connection 
therewith, with any sums so expended to be repaid to the City on demand, or at the sole discretion 
of the City, offset against funds due the Contractor from the City. 

8. Record Keeping and Reporting. 
 

A. The Contractor shall maintain accounts and records, including personnel, property, financial and 
programmatic records which sufficiently and properly reflect all direct and indirect costs of any 
nature expended and services performed in the performance of this Agreement and other such 
records as may be deemed necessary by the City to ensure the performance of this Agreement. 

B. These records shall be maintained for a period of seven (7) years after termination hereof unless 
permission to destroy them is granted by the office of the archivist in accordance with RCW Chapter 
40.14 and by the City. 

 
9. Audits and Inspections. The records and documents with respect to all matters covered by this 

Agreement shall be subject at all times to inspection, review or audit by law during the performance of 
this Agreement. 

 
10. Termination. This Agreement may at any time be terminated by the City giving to the Contractor thirty 

(30) days written notice of the City’s intention to terminate the same. Failure to provide products on 
schedule may result in contract termination. If the Contractor’s insurance coverage is canceled for any 
reason, the City shall have the right to terminate this Agreement immediately. 

 
11. Discrimination Prohibited. The Consultant, with regard to the work performed by it under this 

Agreement, will not discriminate on the grounds of race, religion, creed, color, national origin, age, 
veteran status, sex, sexual orientation, gender identity, marital status, political affiliation, the 
presence of any disability, or any other protected class status under state or federal law, in the 
selection and retention of employees or procurement of materials or supplies. 

12. Assignment and Subcontract. The Contractor shall not assign or subcontract any portion of the 
services contemplated by this Agreement without the written consent of the City. 

 
13. Entire Agreement; Modification. This Agreement, together with attachments or addenda, represents 

the entire and integrated Agreement between the City and the Contractor and supersedes all prior 
negotiations, representations, or agreements written or oral. No amendment or modification of this 
Agreement shall be of any force or effect unless it is in writing and signed by the parties. 
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14. Severability and Survival. If any term, condition or provision of this Agreement is declared void or 
unenforceable or limited in its application or effect, such event shall not affect any other provisions 
hereof and all other provisions shall remain fully enforceable. The provisions of this Agreement, which 
by their sense and context are reasonably intended to survive the completion, expiration or cancellation 
of this Agreement, shall survive termination of this Agreement. 

15. Notices. Notices to the City of Tukwila shall be sent to the following address: 

City Clerk, City of Tukwila 
6200 Southcenter Blvd. 
Tukwila, Washington 98188 

 
Notices to the Contractor shall be sent to the address provided by the Contractor upon the 
signature line below. 

 
16. Applicable Law; Venue; Attorney’s Fees. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Washington. In the event any suit, arbitration, or other 
proceeding is instituted to enforce any term of this Agreement, the parties specifically understand and 
agree that venue shall be properly laid in King County, Washington. The prevailing party in any such 
action shall be entitled to its attorney’s fees and costs of suit. 

 
DATED this  day of   , 20  .  

 

CITY OF TUKWILA CONTRACTOR 

 
 
 
 

 
Allan Ekberg, Mayor  

 

ATTEST/AUTHENTICATED: 

 

By:  

Printed Name and Title:    

Address:   

 

City Clerk, Christy O’Flaherty 

  

 

APPROVED AS TO FORM: 
 
 
 
 
 

Office of the City Attorney 

6



Estimate
Date

4/1/2021

Estimate #

1598

Name / Address

Tukwila Parks and Recreation
12424 42nd Avenue South
Tukwila, WA  98168

14431 Ventura Blvd. #575
Sherman Oaks, CA 91423

Terms Upon Delivery

Rep RC

Total

Subtotal

Sales Tax (10.0%)

Prices are subject to change at SLUS' discretion.  Quote is partially based on Customer information.  If the
information is found to be incorrect at anytime or unknown site conditions are found during installation,
SLUS may revise the quote to include any additional parts and labor to succesfully complete the job.  Such
additional parts and labor will be subject to Customer's written approval.  If the Customer chooses not to
accept the revised quote and therefore, the job cannot be completed successfully, SLUS may remove any
materials and products that SLUS installed and Customer will only be responsible for any labor that was
performed thus far and any products and materials that cannot be reused.

877-822-2303

Approved By:                                                                        Signature:                                                                  Date:                   

___________________________________________    ______________________________________    ____________

Thank you for this opportunity.  We look forward to working with you.

Item Description Qty Cost Total

Codiga Park

i4-POD-P i4-POD portable surveillance system with:
    1.(1) Digital Video Recorder w/2TB hard drive.
    2. (1) Wireless Cellular Router & 2.4 wireless transmitter and receiver.
    3. (3) Pan-Tilt-Zoom ("1" 2MP, 1080p, 12x opt zoom, 10x digital zoom w/ dss max at
.002 lux)
    4. (1) Stationary 2MP 1080p Color Vandal Proof Dome
    5. (1) Custom Powder Coated metal enclosure.
    6. (1) Mounting bracket.
    7. (1) Photocell Power Adapter
    8. Central Monitoring, Web browser and PDA software for viewing cameras and DVR
(no per-computer licensing fee).

1 7,995.00 7,995.00T

License Plate ... License Plate Recognition camera, 4MP, 6-50mm Motorized Zoom with Auto Focus
Lens, 60' Smart IR and Programmable Privacy Zones

1 1,495.00 1,495.00T

Shipping Charge Shipping and Handling: Ground - 1 box 1 45.00 45.00

$10,484.00

$9,535.00

$949.00
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Estimate
Date

4/1/2021

Estimate #

1581

Name / Address

Tukwila Parks and Recreation
12424 42nd Avenue South
Tukwila, WA  98168

14431 Ventura Blvd. #575
Sherman Oaks, CA 91423

Terms Upon Delivery

Rep RC

Total

Subtotal

Sales Tax (10.0%)

Prices are subject to change at SLUS' discretion.  Quote is partially based on Customer information.  If the
information is found to be incorrect at anytime or unknown site conditions are found during installation,
SLUS may revise the quote to include any additional parts and labor to succesfully complete the job.  Such
additional parts and labor will be subject to Customer's written approval.  If the Customer chooses not to
accept the revised quote and therefore, the job cannot be completed successfully, SLUS may remove any
materials and products that SLUS installed and Customer will only be responsible for any labor that was
performed thus far and any products and materials that cannot be reused.

877-822-2303

Approved By:                                                                        Signature:                                                                  Date:                   

___________________________________________    ______________________________________    ____________

Thank you for this opportunity.  We look forward to working with you.

Item Description Qty Cost Total

Community Center: 32 Camera POD System with (6) PTZ 24x zoom cameras, (2) PTZ 4x
zoom cameras, (23) stationary cameras, (1) License Plate Recognition Camera, 20TB
storage and wireless system.

HD-1080p-NV... 32 channel HD 1080p Network Video Recorder: Embedded Linux OS, H.264
Compression, 1920x1080p Recording Resolution, Covert Channel, Camera Tamper
Sensor & Alarm, Two-Way Audio, Multiple User and 20TB Storage

1 3,995.00 3,995.00T

3CamSat+PTZ... 4 Camera Satellite POD with (3) HD Stationary 1080P HD Vandal Resistant Vandal
Proof Dome, 3MP Cameras;  (1) HD Pan-Tilt-Zoom 25x1080P HD Vandal Resistant
Vandal Proof Dome, 2MP Camer and 5.9ghz wireless transmitter that can connect to
POD-HD systems

3 5,000.00 15,000.00T

2CamSat+PTZ... 3 Camera Satellite POD with (2) HD Stationary 1080P 3MP Camera and (1) HD
Pan-Tilt-Zoom 25x 1080P HD Vandal Resistant Vandal Proof Dome, 2MP Camera and
5.9ghz wireless transmitter that can connect to POD-HD systems

3 4,000.00 12,000.00T

2CamSat+PTZ4 3 Camera Satellite POD with (2) HD Stationary 1080P 3MP Camera and (1) HD
Pan-Tilt-Zoom 4x 1080P HD Vandal Resistant Vandal Proof Dome, 2MP Camera and
5.9ghz wireless transmitter that can connect to POD-HD systems

1 3,500.00 3,500.00T

1CamSat+PTZ4 2 Camera Satellite POD with (1) HD Stationary 1080P 3MP Camera and (1) HD
Pan-Tilt-Zoom 4x 1080P HD Vandal Resistant Vandal Proof Dome, 2MP Camera and
5.9ghz wireless transmitter that can connect to POD-HD systems

1 2,500.00 2,500.00T

4CamSat 4 Camera Satellite POD with (4) HD Stationary 1080P HD Vandal Resistant Vandal
Proof Dome, 3MP Cameras and 5.9ghz wireless transmitter that can connect to POD-HD
systems

1 4,250.00 4,250.00T

Satellite POD-S POD with (1) HD Stationary 1080P HD Vandal Resistant Vandal Proof Dome, 3MP
Camera and 5.9ghz wireless transmitter that can connect to POD-HD systems

1 1,250.00 1,250.00T

License Plate ... License Plate Recognition camera, 4MP, 6-50mm Motorized Zoom with Auto Focus
Lens, 60' Smart IR and Programmable Privacy Zones

1 1,495.00 1,495.00T

Page 1
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Estimate
Date

4/1/2021

Estimate #

1581

Name / Address

Tukwila Parks and Recreation
12424 42nd Avenue South
Tukwila, WA  98168

14431 Ventura Blvd. #575
Sherman Oaks, CA 91423

Terms Upon Delivery

Rep RC

Total

Subtotal

Sales Tax (10.0%)

Prices are subject to change at SLUS' discretion.  Quote is partially based on Customer information.  If the
information is found to be incorrect at anytime or unknown site conditions are found during installation,
SLUS may revise the quote to include any additional parts and labor to succesfully complete the job.  Such
additional parts and labor will be subject to Customer's written approval.  If the Customer chooses not to
accept the revised quote and therefore, the job cannot be completed successfully, SLUS may remove any
materials and products that SLUS installed and Customer will only be responsible for any labor that was
performed thus far and any products and materials that cannot be reused.

877-822-2303

Approved By:                                                                        Signature:                                                                  Date:                   

___________________________________________    ______________________________________    ____________

Thank you for this opportunity.  We look forward to working with you.

Item Description Qty Cost Total

Wireless-270 Wireless System with 3 Sector Access Points for 270 degree coverage 2 1,250.00 2,500.00T

Wireless Relay Wireless Relay with (2) 5ghz transmitters with one as access point and second as client
station.

2 525.00 1,050.00T

PPS-Battery B... Portable Battery Backup with 80Ah Lithium Battery 3 1,995.00 5,985.00T

PPS-Battery B... Portable Battery Backup with 100Ah Lithium Battery 2 2,495.00 4,990.00T

Shipping Charge Shipping and Handling: Ground - 15 boxes 1 650.00 650.00

Page 2

$65,016.50

$59,165.00

$5,851.50
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Estimate
Date

4/1/2021

Estimate #

1593

Name / Address

Tukwila Parks and Recreation
12424 42nd Avenue South
Tukwila, WA  98168

14431 Ventura Blvd. #575
Sherman Oaks, CA 91423

Terms Upon Delivery

Rep RC

Total

Subtotal

Sales Tax (10.0%)

Prices are subject to change at SLUS' discretion.  Quote is partially based on Customer information.  If the
information is found to be incorrect at anytime or unknown site conditions are found during installation,
SLUS may revise the quote to include any additional parts and labor to succesfully complete the job.  Such
additional parts and labor will be subject to Customer's written approval.  If the Customer chooses not to
accept the revised quote and therefore, the job cannot be completed successfully, SLUS may remove any
materials and products that SLUS installed and Customer will only be responsible for any labor that was
performed thus far and any products and materials that cannot be reused.

877-822-2303

Approved By:                                                                        Signature:                                                                  Date:                   

___________________________________________    ______________________________________    ____________

Thank you for this opportunity.  We look forward to working with you.

Item Description Qty Cost Total

Crystal Springs Park

i4-POD-SIP i4-POD-SIP portable surveillance system with:
    1. HD 1080p Network Video Recorder: H.264 Compression, and 4TB Storage
    2. (1) Wireless Cellular Router or 2.4 wireless transmitter and receiver
    3. (3) HD Stationary - 1080P HD Vandal Resistant Vandal Proof Dome, 2MP Cameras
    4. (1) 1080P HD Outdoor PTZ, 2.2 Mega Pixel, 20x Optical Zoom, IP66, RS-485,
Pelco-D/P, Heater & Blower
    5. (1) Custom Powder Coated metal enclosure.
    6. (1) Mounting bracket.
    7. Central Monitoring, Web browser and PDA software for viewing cameras and DVR
(no per-computer licensing fee).

1 8,495.00 8,495.00T

1CamSat+PTZ4 2 Camera Satellite POD with (1) HD Stationary 1080P 3MP Camera and (1) HD
Pan-Tilt-Zoom 4x 1080P HD Vandal Resistant Vandal Proof Dome, 2MP Camera and
5.9ghz wireless transmitter that can connect to POD-HD systems

2 2,500.00 5,000.00T

Wireless Relay Wireless Relay with (2) 5ghz transmitters with one as access point and second as client
station.

1 600.00 600.00T

Wireless Acce... 5ghz Access Point pre-programmed to be placed at a satellite in order to make satellite a
relay

1 150.00 150.00T

License Plate ... License Plate Recognition camera 1 1,495.00 1,495.00T

PPS-Battery B... Portable Battery Backup with 100Ah Lithium Battery 2 2,195.00 4,390.00T

PPS-Battery B... Portable Battery Backup with 50Ah Lithium Battery 1 1,495.00 1,495.00T

Shipping Charge Shipping and Handling: Ground - 6 boxes 1 275.00 275.00

$24,062.50

$21,900.00

$2,162.50
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Estimate
Date

4/12/2021

Estimate #

1844

Name / Address

Tukwila Parks and Recreation
12424 42nd Avenue South
Tukwila, WA  98168

14431 Ventura Blvd. #575
Sherman Oaks, CA 91423

Terms Upon Delivery

Rep RC

Total

Subtotal

Sales Tax (10.0%)

Prices are subject to change at SLUS' discretion.  Quote is partially based on Customer information.  If the
information is found to be incorrect at anytime or unknown site conditions are found during installation,
SLUS may revise the quote to include any additional parts and labor to succesfully complete the job.  Such
additional parts and labor will be subject to Customer's written approval.  If the Customer chooses not to
accept the revised quote and therefore, the job cannot be completed successfully, SLUS may remove any
materials and products that SLUS installed and Customer will only be responsible for any labor that was
performed thus far and any products and materials that cannot be reused.

877-822-2303

Approved By:                                                                        Signature:                                                                  Date:                   

___________________________________________    ______________________________________    ____________

Thank you for this opportunity.  We look forward to working with you.

Item Description Qty Cost Total

Tukwila Pond

i4-POD-P i4-POD portable surveillance system with:
    1.(1) Digital Video Recorder w/2TB hard drive.
    2. (1) Wireless Cellular Router or 2.4 wireless transmitter and receiver.
    3. (3) Pan-Tilt-Zoom ("1" 2MP, 1080p, 12x opt zoom, 10x digital zoom w/ dss max at
.002 lux)
    4. (1) Stationary 2MP 1080p Color Vandal Proof Dome
    5. (1) Custom Powder Coated metal enclosure.
    6. (1) Mounting bracket.
    7. (1) Photocell Power Adapter
    8. Central Monitoring, Web browser and PDA software for viewing cameras and DVR
(no per-computer licensing fee).

1 7,995.00 7,995.00T

CAM-HD-4MP HD Stationary - 1080P HD Vandal Resistant Vandal Proof Dome Camera. 4.0 Mega
Pixel. W/  mounting hardware and Cat6 cable to connect to main POD

1 495.00 495.00T

Shipping Charge Shipping and Handling: Ground - 1 Box 1 45.00 45.00

$9,384.00

$8,535.00

$849.00

11
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City of Tukwila Contract Number: 

6200 Southcenter Boulevard, Tukwila WA 98188 
 
 

CONTRACT FOR SERVICES 
 

This Agreement is entered into by and between the City of Tukwila, Washington, a non-charter 
optional municipal code city hereinafter referred to as “the City,” and Mid Pac Construction Inc , 
hereinafter referred       to       as       “the       Contractor,”       whose       principal       office       is       located         
at 
 10610 NE 46th St, Kirkland, WA 98033 . 

 
WHEREAS, the City has determined the need to have certain services performed for its citizens 

but does not have the manpower or expertise to perform such services; and 

 
WHEREAS, the City desires to have the Contractor perform such services pursuant to certain terms 

and conditions; now, therefore, 

 
IN CONSIDERATION OF the mutual benefits and conditions hereinafter contained, the parties 

hereto agree as follows: 

 
1. Scope and Schedule of Services to be Performed by Contractor. The Contractor shall perform 

those services described on Exhibit A attached hereto and incorporated herein by this reference as if 
fully set forth. In performing such services, the Contractor shall at all times comply with all Federal, 
State, and local statutes, rules and ordinances applicable to the performance of such services and the 
handling of any funds used in connection therewith.  The Contractor shall request and obtain prior 
written approval from the City if the scope or schedule is to be modified in any way. 

 
2. Compensation and Method of Payment. The City shall pay the Contractor for services rendered 

according to the rate and method set forth on Exhibit B attached hereto and incorporated herein by this 
reference.  The total amount to be paid shall not exceed $53,000  . 

 
3. Contractor Budget. The Contractor shall apply the funds received under this Agreement within the 

maximum limits set forth in this Agreement. The Contractor shall request prior approval from the City 
whenever the Contractor desires to amend its budget in any way. 

 
4. Duration of Agreement.      This Agreement shall be in full force and effect for a period commencing 

May/1, 20 21 , and ending December 31 , 20_21_, unless sooner terminated under 
the provisions hereinafter specified. 

 
5. Independent Contractor. Contractor and City agree that Contractor is an independent contractor with 

respect to the services provided pursuant to this Agreement. Nothing in this Agreement shall be 
considered to create the relationship of employer and employee between the parties hereto. Neither 
Contractor nor any employee of Contractor shall be entitled to any benefits accorded City employees 
by virtue of the services provided under this Agreement. The City shall not be responsible for 
withholding or otherwise deducting federal income tax or social security or contributing to the State 
Industrial Insurance Program, or otherwise assuming the duties of an employer with respect to the 
Contractor, or any employee of the Contractor. 

6. Indemnification. The Contractor shall defend, indemnify and hold the Public Entity, its officers, 
officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or 
suits including attorney fees, arising out of or in connection with the performance of this Agreement, 
except for injuries and damages caused by the sole negligence of the Public Entity. 
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Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, 
then, in the event of liability for damages arising out of bodily injury to persons or damages to  property 
caused by or resulting from the concurrent negligence of the Contractor and the Public Entity, its 
officers, officials, employees, and volunteers, the Contractor’s liability hereunder shall be only to the 
extent of the Contractor’s negligence. It is further specifically and expressly understood that the 
indemnification provided herein constitutes the Contractor's waiver of immunity under Industrial 
Insurance, Title 51 RCW, solely for the purposes of this indemnification. This waiver has been mutually 
negotiated by the parties. The provisions of this section shall survive the expiration or termination of 
this Agreement. 

 
7. Insurance. The Contractor shall procure and maintain for the duration of the Agreement, insurance 

against claims for injuries to persons or damage to property which may arise from or in connection with 
the performance of the work hereunder by the Contractor, their agents, representatives, employees or 
subcontractors. Contractor’s maintenance of insurance, its scope of coverage and  limits as required 
herein shall not be construed to limit the liability of the Contractor to the coverage provided by such 
insurance, or otherwise limit the City’s recourse to any remedy available at law or in equity. 

 
A. Minimum Scope of Insurance. Contractor shall obtain insurance of the types and with the limits 

described below: 
 

1. Automobile Liability insurance with a minimum combined single limit for bodily injury and 
property damage of $1,000,000 per accident. Automobile liability insurance shall cover all 
owned, non-owned, hired and leased vehicles. Coverage shall be written on Insurance Services 
Office (ISO) form CA 00 01 or a substitute form providing equivalent liability coverage.  If 
necessary, the policy shall be endorsed to provide contractual liability coverage. 

 
2. Commercial General Liability insurance with limits no less than $2,000,000 each occurrence, 

$2,000,000 general aggregate and $2,000,000 products-completed operations aggregate 
limit. Commercial General Liability insurance shall be as least at broad as ISO occurrence 
form CG 00 01 and shall cover liability arising from premises, operations, independent 
contractors, products-completed operations, stop gap liability, personal injury and advertising 
injury, and liability assumed under an insured contract. The Commercial General Liability 
insurance shall be endorsed to provide a per project general aggregate limit using ISO form 
CG 25 03 05 09 or an equivalent endorsement.  There shall be no exclusion for liability 
arising from explosion, collapse or underground property damage.  The City shall be named 
as an additional insured under the Contractor's Commercial General Liability insurance policy 
with respect to the work performed for the City using ISO Additional Insured endorsement CG 
20 10 10 01 and Additional Insured-Completed Operations endorsement CG 20 37 10 01 or 
substitute endorsements providing at least as broad coverage. 

 
3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of 

Washington. 

B. Public Entity Full Availability of Contractor Limits.  If the Contractor maintains higher insurance 
limits than the minimums shown above, the Public Entity shall be insured for the full available limits 
of  Commercial General  and Excess or Umbrella liability maintained by the Contractor, irrespective 
of whether such limits maintained by the Contractor are greater than those required by this Contract 
or whether any certificate of insurance furnished to the Public Entity evidences limits of liability 
lower than those maintained by the Contractor. 

C. Other Insurance Provision. The Contractor’s Automobile Liability and Commercial General 
Liability insurance policies are to contain, or be endorsed to contain that they shall be primary 
insurance with respect to the City. Any insurance, self-insurance, or insurance pool coverage 
maintained by the City shall be excess of the Contractor’s insurance and shall not contribute with 
it. 

D. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best rating 
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of not less than A: VII. 
 

E. Verification of Coverage.  Contractor shall furnish the City with original certificates and a copy of 
the amendatory endorsements, including but not necessarily limited to the additional insured 
endorsement, evidencing the insurance requirements of the Contractor before commencement of 
the work. Upon request by the City, the Contractor shall furnish certified copies of all required 
insurance policies, including endorsements, required in this Agreement and evidence of all 
subcontractors’ coverage. 

F. Subcontractors.  The Contractor shall cause each and every Subcontractor to provide insurance 
coverage that complies with all applicable requirements of the Contractor-provided insurance as 
set forth herein, except the Contractor shall have sole responsibility for determining the limits of 
coverage required to be obtained by Subcontractors.  The Contractor shall ensure that the Public 
Entity is an additional insured on each and every Subcontractor’s Commercial General liability 
insurance policy using an endorsement as least as broad as ISO CG 20 10 10 01 for ongoing 
operations and CG 20 37 10 01 for completed operations. 

G. Notice of Cancellation. The Contractor shall provide the City and all Additional Insureds for this 
work with written notice of any policy cancellation, within two business days of their receipt of such 
notice. 

H. Failure to Maintain Insurance.  Failure on the part of the Contractor to maintain the insurance  as 
required shall constitute a material breach of contract, upon which the City may, after giving five 
business days notice to the Contractor to correct the breach, immediately terminate the contract 
or, at its discretion, procure or renew such insurance and pay any and all premiums in connection 
therewith, with any sums so expended to be repaid to the City on demand, or at the sole discretion 
of the City, offset against funds due the Contractor from the City. 

8. Record Keeping and Reporting. 
 

A. The Contractor shall maintain accounts and records, including personnel, property, financial and 
programmatic records which sufficiently and properly reflect all direct and indirect costs of any 
nature expended and services performed in the performance of this Agreement and other such 
records as may be deemed necessary by the City to ensure the performance of this Agreement. 

B. These records shall be maintained for a period of seven (7) years after termination hereof unless 
permission to destroy them is granted by the office of the archivist in accordance with RCW Chapter 
40.14 and by the City. 

 
9. Audits and Inspections. The records and documents with respect to all matters covered by this 

Agreement shall be subject at all times to inspection, review or audit by law during the performance of 
this Agreement. 

 
10. Termination. This Agreement may at any time be terminated by the City giving to the Contractor thirty 

(30) days written notice of the City’s intention to terminate the same. Failure to provide products on 
schedule may result in contract termination. If the Contractor’s insurance coverage is canceled for any 
reason, the City shall have the right to terminate this Agreement immediately. 

 
11. Discrimination Prohibited. The Consultant, with regard to the work performed by it under this 

Agreement, will not discriminate on the grounds of race, religion, creed, color, national origin, age, 
veteran status, sex, sexual orientation, gender identity, marital status, political affiliation, the 
presence of any disability, or any other protected class status under state or federal law, in the 
selection and retention of employees or procurement of materials or supplies. 

12. Assignment and Subcontract. The Contractor shall not assign or subcontract any portion of the 
services contemplated by this Agreement without the written consent of the City. 

 
13. Entire Agreement; Modification. This Agreement, together with attachments or addenda, represents 

the entire and integrated Agreement between the City and the Contractor and supersedes all prior 
negotiations, representations, or agreements written or oral. No amendment or modification of this 
Agreement shall be of any force or effect unless it is in writing and signed by the parties. 
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14. Severability and Survival. If any term, condition or provision of this Agreement is declared void or 

unenforceable or limited in its application or effect, such event shall not affect any other provisions 
hereof and all other provisions shall remain fully enforceable. The provisions of this Agreement, which 
by their sense and context are reasonably intended to survive the completion, expiration or cancellation 
of this Agreement, shall survive termination of this Agreement. 

15. Notices. Notices to the City of Tukwila shall be sent to the following address: 

City Clerk, City of Tukwila 
6200 Southcenter Blvd. 
Tukwila, Washington 98188 

 
Notices to the Contractor shall be sent to the address provided by the Contractor upon the 
signature line below. 

 
16. Applicable Law; Venue; Attorney’s Fees. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Washington. In the event any suit, arbitration, or other 
proceeding is instituted to enforce any term of this Agreement, the parties specifically understand and 
agree that venue shall be properly laid in King County, Washington. The prevailing party in any such 
action shall be entitled to its attorney’s fees and costs of suit. 

 
DATED this  day of   , 20  .  

 

CITY OF TUKWILA CONTRACTOR 

 
 
 
 

 
Allan Ekberg, Mayor  

 

ATTEST/AUTHENTICATED: 

 

By:  

Printed Name and Title:    

Address:   

 

City Clerk, Christy O’Flaherty 

  

 

APPROVED AS TO FORM: 
 
 
 
 
 

Office of the City Attorney 
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Mid Pac Construction Inc. 
Construction Contract 

 
 
With:  Kris Kelly  
 
For City of Tukwila  
 
Project Resurface four tennis courts  
 
Subcontractor: None 
 
Location: Tukwilla  
 
Specifications and Conditions: Mid Pac will supply all labor and materials for the resurfacing.  To include  
Pressure washing entire surface area and cleaning out cracks, patching cracks and damaged court areas, one 
acrylic filler coat, two coats of Novafil, one coat of Nova Combo and painting of tennis lines. 
$36,200.00 
Riteway Crack Repair fabric- there are approx. 425’ of cracks that should be additionally repaired with the 
Riteway system.  The cost is $8,500.00 “not included in base bid” 
*Since the courts have lacked maintenance for quite some time – it is possible that more linear ft will become 
apparent after the washing (pretty sure the measure is fairly accurate)- once the cleaning is done – we will 
verify exact linear ft – and only install what the city authorizes.   
Price below assume acceptance of resurfacing and crack repair 
 
 
 
 

This Offer Must Be Accepted Within 30 Days 
Owner shall pay Mid Pac Construction, for the performance of its work Forty four thousand seven   
hundred  dollars.   If payment is not made to Mid Pac within 10 Calendar days from the date of 
invoice, interest shall accrue at the rate of 1% per month from date of invoice on unpaid balances.  
 
            
 MID PAC CONSTRUCTION INC. 
 
Signed__________Don Gerstmar_________ Signed______________________________  
      
 
Date           5/31/2020             Date________________________________  
   
 
 

NOTE: GENERAL CONDITIONS ON REVERSE SIDE 
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                 General Conditions  

1 Mid Pac will furnish all labor and materials in accordance with the applicable plans and 
specifications furnished by the owners 
 . 

2 Mid Pac shall not be liable or accountable for any loss or damage that shall or may happen 
to other parties works, or any part or parts thereof, respectively, or anything used and 
employed in furnishing and completing the same, except for loss or damage caused by 
Mid Pac or its employees.  
 

3.  Owners shall indemnify and hold Mid Pac harmless against any liability for cost damages 
and expenses (including reasonable attorneys’ fees) growing out of or arising from or 
surrendered by other parties in connection with the project on account of any claims made 
against Mid Pac for losses, costs, damages and expenses, caused by parties other than Mid 
Pac and its employees. 
 

4. Owner will thoroughly and promptly inform Mid Pac of any changes of conditions or 
scheduling that may affect its work in any manner. 
 
 

5. The contract price is subject to change if there is a change in price or any materials included 
in this contract. 
 

6. The contract price does not include Washington, Oregon, or Hawaii Sales Tax. 
 
 

7. All labor and materials are guaranteed for one year from date of completion. 
 

8. Mid Pac cannot guarantee structural crack repairs. 
 
 

9. All necessary permits to be provided by owners. 
 

10. Mid Pac does not assume responsibilities for subgrade, landscaping, or other related work, 
unless it is provided by Mid Pac or its sub contactors.   
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City of Tukwila 
Allan Ekberg, Mayor 

 

INFORMATIONAL MEMORANDUM 

 
TO:   Community Services & Safety Committee 
 
FROM:  Eric Drever, Chief of Police 
 
BY:  Mindi Mattson, Emergency Manager  
 
CC:   Mayor Ekberg 
 
DATE:  4/27/2021 
 
SUBJECT: Emergency Management Update and Workplan 
 
ISSUE 
The City of Tukwila hired Mindi Mattson as the new Emergency Manager. This position was 
previously under the Fire Department and now resides with the Police Department located at 
the Justice Center. Mindi will introduce herself to the Committee, provide an update as to the 
current status of emergency management, and describe plans for the future. No action is 
required of the Committee. 
 
BACKGROUND 
In Tukwila, Emergency Management has been a function of Public Works, Fire and now the 
Police Department. Regardless of which department houses it, Emergency Management works 
with all departments and the community. It is the duty of the Emergency Manager to integrate 
industry standards and best practices to serve the Tukwila community before, during, and after 
a large scale emergency or disaster. There is a role for all employees and members of the 
community in this work. A community that is strong can before a disaster, can respond to and 
recover more successfully. 
 
DISCUSSION   
Mindi Mattson, Emergency Manager, will provide an analysis of existing emergency 
management capabilities, and share her vision for the future.    
 
FINANCIAL IMPACT 
The transfer of the position from Fire to Police left some ambiguity as to the budget for 
Emergency Management. The Emergency Manager will develop a comprehensive program and 
budget to support that program for consideration at a later date.  
 
RECOMMENDATION 
No action needed from the Committee at this time. This briefing is informational only.  
 
ATTACHMENTS 
SSC PowerPoint  
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City of Tukwila 
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM  

TO: Community Services & Safety Committee 

FROM: Jay C. Wittwer, Fire Chief 
   

BY:  Jay C. Wittwer, Fire Chief 

CC:  Allan Ekberg, Mayor,  

David Cline, City Administrator  

James Booth, President IAFF Local #2088  

DATE:  05/03/2021 

SUBJECT: Fire Department reports, 2020 Annual and 2021 1st Qrt  

 

CURRENT STATUS  

Each year since 2016 the Fire Department has produced a comprehensive Annual 
Report.   Quarterly reports are also shared with City Council members throughout 
each year. 

DISCUSSION 
 
 
The Fire Department Administration has prepared these two reports to keep the 
community informed of the activities and highlights of the Fire Department 
operations.   These reports will be shared with the City Council before they are 
made available for public consumption. 
 

FINANCIAL IMPACT  

 
No actual financial impact, as these are reports to review Fire Department activities and 
operations. 
     

RECOMMENDATION  
 
These reports are provided for information only.   The City Staff recommends that each 
report is forwarded to all City Council Members for review. 

ATTACHMENTS 

 Fire Department 2020 Annual Report 
 Fire Department 2021 1st Quarter Report 
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ƐƚĂŶĚŝŶŐ�ƚƌĂĚŝƟŽŶ�ŽĨ�&ŝƌƐƚ��ůĂƐƐ�^ĞƌǀŝĐĞ�ƚŽ�ŽƵƌ�dƵŬǁŝůĂ��ŽŵŵƵŶŝƚǇ͘� 

tŚĞƌĞĂƐ�ǁĞ�ƌĞĂůŝǌĞĚ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ĚĞŵĂŶĚ�ĨŽƌ�ŽƵƌ�ƐĞƌǀŝĐĞƐ�ďĞĐĂƵƐĞ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�
ŶĂƟŽŶ�ŚĂǀĞ�ďĞĞŶ�ƐŚƵƩĞƌĞĚ�ĚƵƌŝŶŐ�ƚŚĞ��ŽǀŝĚ-ϭϵ�ƐŚƵƚ�ĚŽǁŶƐ͕�ŽƵƌ�ƌĞƐƉŽŶƐĞ�ŵŽĚĞůƐ�
ĐŚĂŶŐĞĚ�ƚŽ�ŵĞĞƚ�ƚŚĞƐĞ�ĚĞŵĂŶĚƐ͘ 

d&��ŽƉĞƌĂƚĞƐ�ϰ�ĮƌĞ�ƐƚĂƟŽŶƐ�ĂŶĚ�ϰ�ĮƌĞ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ϱϰ�ƚŽƚĂů�ůŝŶĞ�ƉĞƌƐŽŶŶĞů�ĂŶĚ�ϭϭ�ƐƵƉƉŽƌƚ�ƉŽƐŝƟŽŶƐ͘�/Ŷ�ϮϬϮϬ͕�ǁĞ�ƌĞͲ
ƐƉŽŶĚĞĚ�ƚŽ�ϱϮϴϰ�ĐĂůůƐ�ĨŽƌ�ƐĞƌǀŝĐĞ͘�KƵƌ�ĂǀĞƌĂŐĞ�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ŝŶ�ϮϬϮϬ�ǁĂƐ�ϲ͘Ϭϭ�ŵŝŶƵƚĞƐ͕�ǁŚŝĐŚ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƉĂƐƚ�ǇĞĂƌƐ�
ĂŶĚ�ŵĂĚĞ�ƉŽƐƐŝďůĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŽƵƌ�ƚĞĂŵ�ĂŶĚ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ĂīŽƌĚĞĚ�ƚŽ�ƚŚĞ�d&�͘� 

�ŽŵŵƵŶŝƚǇ�ŽƵƚƌĞĂĐŚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�Ă�ƉƌŝŽƌŝƚǇ͘��KƵƌ�ĂĐƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�ĚĞŵŽŶƐƚƌĂƚĞ�ŽƵƌ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƚŚĞ�
�ŽŵŵƵŶŝƚǇ͘�tŚŝůĞ�ƚŚŝƐ�ƉĂƐƚ�ǇĞĂƌ�ŚĂƐ�ďĞĞŶ�Ă�ĐŚĂůůĞŶŐĞ͕�ǁĞ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ǁŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�ƐĂĨĞƚǇ͘��ĞͲ
ĐĂƵƐĞ�ŽĨ�ƚŚĞ�WĂŶĚĞŵŝĐ�ŽƵƌ�ŝŶƚĞƌĂĐƟŽŶƐ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŚĂǀĞ�ďĞĞŶ�ůŝŵŝƚĞĚ�ǇĞƚ͕�ǁĞ�ŚŽƉĞ�ƚŽ�ƐŽŽŶ�ůŝŌ�ƚŚŽƐĞ�ƌĞƐƚƌŝĐƟŽŶƐ�
ĂƐ�ŵŽƌĞ�ĂƌĞ�ǀĂĐĐŝŶĂƚĞĚ�ŝŶ�ŽƵƌ�ƌĞŐŝŽŶ�ĂŶĚ�EĂƟŽŶ͘�dŽ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ƵƐ͕�ƉůĞĂƐĞ�ǀŝĞǁ�ŽƵƌ�ƐŽĐŝĂů�ŵĞĚŝĂ�ƉŽƐƚƐ�Žƌ�ŽƵƌ�ǁĞďͲ
ƐŝƚĞ͘�/Ĩ�ǇŽƵ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ĮƌĞĮŐŚƟŶŐ͕�ŽƵƌ�ǁĞďƐŝƚĞ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ďĞĐŽŵĞ�Ă�ĮƌĞĮŐŚƚĞƌ�ǁŝƚŚ�ŽƵƌ�ŽƌŐĂŶŝͲ
ǌĂƟŽŶ͘���tĞ�ĂƌĞ�ŽƉĞŶ�ƚŽ�Ăůů�ďĂĐŬŐƌŽƵŶĚƐ�ĂŶĚ�ǁĞ�ĞŶĐŽƵƌĂŐĞ�Ăůů�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�ƚŚŝƐ�ĞǆĐŝƟŶŐ�ĂŶĚ�ƌĞǁĂƌĚŝŶŐ�ŽĐĐƵƉĂƟŽŶ͘�� 

�Ɛ�ǁĞ�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ϮϬϮϭ͕�ŽƵƌ�ƉƌŝŽƌŝƚǇ�ǁŝůů�ďĞ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘�tĞ�
ǁŝůů�ǁŽƌŬ�ƚŽǁĂƌĚ�Ă�ƐĞĐƵƌĞ�ĂŶĚ�ƐƵƐƚĂŝŶĂďůĞ�ŵŽĚĞů�ŽĨ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ĂŶĚ�ĮƐĐĂů�ƐƚĞǁĂƌĚƐŚŝƉ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘��dŚŝƐ�ŐŽĂů�ǁŝůů�
ƐƵƉƉŽƌƚ�ƚŚĞ�dƵŬǁŝůĂ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ�ŽĨ�Ă�ŚŝŐŚ�ƉĞƌĨŽƌŵŝŶŐ�ĂŶĚ�ĞīĞĐƟǀĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘��Ɛ�ǇŽƵƌ�&ŝƌĞ��ŚŝĞĨ͕�/�Ăŵ�ŐƌĂƚĞĨƵů�ĨŽƌ�
ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ŽƵƌ�ĐŝƚǇ͕�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘��/�ǁŝůů�ƌĞƉĂǇ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ďǇ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƉƌŽͲ
ŐƌĞƐƐ�ĂŶĚ�ŐƌŽǁƚŚ�ǁŝƚŚŝŶ�ƚŚĞ�d&��ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵŬǁŝůĂ͘��KƵƌ�ĐŽŵŵƵŶŝƚǇ�ŵĂǇ�ƌĞƐƚ�ĞĂƐǇ�ŬŶŽǁŝŶŐ�ƚŚĂƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝƐ�ĂůƐŽ�Ă�
ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ĂŶĚ�ĮƌĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͘��ϮϬϮϭ�ƉŽŝŶƚƐ�ƚŽ�ďĞ�Ă�ǇĞĂƌ�ŽĨ�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�ĐƌĞĂƚĞ�ƐƚĂďŝůŝƚǇ�ĨŽƌ�ƚŚĂƚ�ƉƌŝŽƌŝƚǇ͕�
ǁŝƚŚ�ƚŚĞ�ŐŽĂů�ŽĨ�ŝŶƐƵƌŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝƐ�ĞǀĞŶ�ƐĂĨĞƌ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘ 

,ŝŐŚ�ZĞŐĂƌĚƐ͕� 

 

 

 

:ĂǇ��͘�tŝƩǁĞƌ͕��&ŝƌĞ��ŚŝĞĨ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϯ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϯ 

/ƚ�ŝƐ�ǁŝƚŚ�ŐƌĂƟƚƵĚĞ�ƚŚĂƚ�/�ƚŚĂŶŬ�ƚŚĞ�dƵŬǁŝůĂ��ŽŵŵƵŶŝƚǇ�ĨŽƌ�ŝƚƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝƚƐ�ǁŽƌůĚ-ĐůĂƐƐ��ŝƚǇ�ŽĨ�
dƵŬǁŝůĂ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘��/�ĞƐƉĞĐŝĂůůǇ�ǁĂŶƚ�ƚŽ�ƚŚĂŶŬ�Ăůů�ŽĨ�ƚŚĞ�ĮƌĞ�ƉĞƌƐŽŶŶĞů�ŽŶ�ĂŶŽƚŚĞƌ�ǇĞĂƌ�ŽĨ�ƐĞƌͲ
ǀŝĐĞ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͕�ĞƐƉĞĐŝĂůůǇ�ĚƵƌŝŶŐ�ƚŚĞ�ƟŵĞ�ŽĨ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘�dŚŝƐ�ŶĞǁ�ƌĞĂůŝƚǇ�ŚĂƐ�
ĐƌĞĂƚĞĚ�ĂĚĚŝƟŽŶĂů�ƌŝŐŽƌ�ĂŵŽŶŐƐƚ�ƵƐ�Ăůů͕�ĂŶĚ�/�ĂƉƉƌĞĐŝĂƚĞ�ǇŽƵƌ�ǁŽƌŬ͘  
  
/Ŷ�ϮϬϮϬ͕�ǁĞ�ƐĂǁ�ŶĞǁ�&ŝƌĞ�^ƚĂƟŽŶ�ϱϭ�ĐŽŵĞ�ŽŶůŝŶĞ�ƚŽ�ƐĞƌǀĞ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
^ŽƵƚŚĐĞŶƚĞƌ�ĂƌĞĂ͘��ŶĚ�ǁĞ�ǁŽƌŬĞĚ�ĚŝůŝŐĞŶƚůǇ�ƚŚƌŽƵŐŚ�ϮϬϮϬ�ƚŽ�ƉƌĞƉĂƌĞ�ĨŽƌ�ƚŚĞ�ŽƉĞŶŝŶŐ�ŽĨ�ƚŚĞ�ŶĞǁ�
ŚĞĂĚƋƵĂƌƚĞƌƐ�&ŝƌĞ�^ƚĂƟŽŶ�ϱϮ�ŝŶ�ĞĂƌůǇ�ϮϬϮϭ͘�tĞ�ĂƌĞ�ƚŚĂŶŬĨƵů�ĨŽƌ�ƚŚĞƐĞ�ƚǁŽ�ŶĞǁ�ƐƚĂƟŽŶƐ�ŝŶ�ŽƵƌ��ŝƚǇ�ĂƐ�
Ă�ĐŽŶƟŶƵĂƟŽŶ�ŽĨ�ŽƵƌ�ƉƌŽŵŝƐĞ�ƚŽ�ďƵŝůĚ�ƐĂĨĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ĮƌĞ�ƐƚĂƟŽŶƐ�ĂƐ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�ǀŽƚĞƌ-ĂƉƉƌŽǀĞĚ�
ϮϬϭϲ�WƵďůŝĐ�^ĂĨĞƚǇ��ŽŶĚ͘�tĞ�ĂƌĞ�ĨŽƌƚƵŶĂƚĞ�ƚŽ�ŚĂǀĞ�ƚŚĞƐĞ�ƐƚĂƟŽŶƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ƐĂĨĞƚǇ�ŽĨ�ŽƵƌ�ĐŽŵͲ
ŵƵŶŝƚǇ͘  
 
dŚŝƐ�ƉĂƐƚ�ǇĞĂƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŽƌŬĞĚ�ŚĂƌĚ�ƚŽ�ŵĞĞƚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͛Ɛ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͕�ǁŚŝůĞ�ĂĚͲ
ũƵƐƟŶŐ�ƚŽ�Ă�ƌĞĚƵĐĞĚ�ƐƚĂĸŶŐ�ůĞǀĞů�ĚƵĞ�ƚŽ�ƚŚĞ�ĚĞĐůĂƌĂƟŽŶ�ŽĨ�ĞŵĞƌŐĞŶĐǇ͘��dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞĚ�
ƚŚĞŝƌ�ŚŝŐŚ-ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ƐƚĂŶĚĂƌĚƐ͕�ǁŚŝůĞ�ƐŝŵƵůƚĂŶĞŽƵƐůǇ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ůŽǁĞƌ�ǀŽůƵŵĞ�ŽĨ�ĐĂůůƐ�ĂƐ�ŽƵƌ�
ĚĂǇ-ƟŵĞ�ǁŽƌŬĨŽƌĐĞ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŚƌƵŶŬ͘�/͛Ě�ůŝŬĞ�ƚŽ�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ƚŚĞ�dƵŬǁŝůĂ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�Ă�
ƌĞŐŝŽŶĂů�ůĞĂĚĞƌ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĮƌĞ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�ƐĞƌǀŝĐĞƐ͘  
   
�ůƐŽ͕�ŝŶ�ϮϬϮϬ͕�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞĚ�ƚŽ�ĞǆĞĐƵƚĞ�ŽŶ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ƉƌŽǀŝƐŽ�ƚŽ�ĨƵƌƚŚĞƌ�ƵŶĚĞƌͲ
ƐƚĂŶĚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ĞĸĐŝĞŶĐŝĞƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ďǇ�ĚĞƉůŽǇŝŶŐ�ĂŶ�ŽƵƚƐŝĚĞ�ĐŽŶƐƵůƚĂŶƚ�
ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮƌĞ�ƐĞƌǀŝĐĞƐ͘�dŚŝƐ�ĞīŽƌƚ�ƉƌŽĚƵĐĞĚ�Ă�ƌĞƉŽƌƚ�ĨŽƌ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ͕�ĐŽƵŶĐŝů͕�ĂŶĚ�ĮƌĞ�ƉĞƌͲ
ƐŽŶŶĞů�ƚŚĂƚ�ǁŝůů�ůĞĂĚ�ƚŽ�ĨƵƌƚŚĞƌ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ĮƌĞ�ƐĞƌǀŝĐĞ�ƐĐŽƉĞ�ŽĨ�ƐĞƌǀŝĐĞ͕�ĐŽƐƚƐ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�
ŵŽĚĞůƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ůŽŶŐ-ƚĞƌŵ�ƐƵƐƚĂŝŶĂďůĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ĮƌĞ�ƐĞƌǀŝĐĞƐ�
ŝŶ�dƵŬǁŝůĂ͘  
  
�Ɛ�ĂůǁĂǇƐ͕�/�ĂƉƉƌĞĐŝĂƚĞ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƐĞƌǀŝĐĞ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ĐĂƌĞ͕�ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ͕�
ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ�ŽĨ�ŽƵƌ�ĮƌĞ�ƉĞƌƐŽŶŶĞů͘�  
  
dŚĂŶŬ�ǇŽƵ�ƚŽ�ƚŚĞ�dƵŬǁŝůĂ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�Ă�ƐƵĐĐĞƐƐĨƵů�ϮϬϮϬ͘  

D�zKZ͛^�D�^^�'� 

ZĞƐƉĞĐƞƵůůǇ͕ 

�ůůĂŶ��ŬďĞƌŐ� 
DĂǇŽƌ� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϰ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϰ 

ϮϬϮϬ��/dz��KhE�/> 

 

WŽƐŝƟŽŶ�ϭ�-�sĞƌŶĂ�^ĞĂů 

WŽƐŝƟŽŶ�Ϯ�-�<ĂƚŚǇ�,ŽƵŐĂƌĚǇ 

WŽƐŝƟŽŶ�ϯ�-�dŚŽŵĂƐ�DĐ>ĞŽĚ 

WŽƐŝƟŽŶ�ϰ�-��ǇŶƚŚŝĂ��ĞůŽƐƚƌŝŶŽƐ�:ŽŚŶƐŽŶ 

WŽƐŝƟŽŶ�ϱ�-��ĂŬ�/ĚĂŶ 

WŽƐŝƟŽŶ�ϲ�-�<ĂƚĞ�<ƌƵůůĞƌ� 

WŽƐŝƟŽŶƐ�ϳ�-��Ğ͛^ĞĂŶ�YƵŝŶŶ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϱ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϱ KZ'�E/��d/KE�>��,�Zd 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϲ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϲ 

^d�d/KE�ϱϮ����� 

�����6�����67 

 

^d�d/KE�ϱϯ��������������������������������� 

�����6������67 

^d�d/KE�ϱϰ�������������������������������� 

�����6�����67 

^d�d/KE�ϱϭ�������������������������������� 

&/Z��^d�d/KE^ 

 

 

^d�d/KE��ϱϭ 

ϭϳϵϱϭ�^ŽƵƚŚĐĞŶƚĞƌ�WŬǁǇ 

^d�d/KE�ϱϮ����� 

���������$YH�6 

ΎKƉĞŶĞĚ�&ĞďƌƵĂƌǇ�ϮϬϮϭ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϳ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϳ ^�Zs/����Z���D�W 

ϵ͘ϲϱ�^Y�DŝůĞƐ 

 

ϮϬ͕ϵϯϬ�ZĞƐŝĚĞŶƟĂů 

WŽƉƵůĂƟŽŶ 

 

ϭϱϬ͕ϬϬϬ��ĂǇƟŵĞ� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϴ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϴ 

dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ϱ͕Ϯϴϰ�ĐĂůůƐ�ŽĨ�ƐĞƌǀŝĐĞ�ĚƵƌŝŶŐ�ϮϬϮϬ͘  �dŚŝƐ�ŝŶĐůƵĚĞƐ�ŵĂŶǇ�ĚŝīĞƌĞŶƚ�ƚǇƉĞƐ�ŽĨ�
ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�ĐĂůůƐ͘ �/ƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŽ�ĚŝƐƉůĂǇ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ŝŶ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ǁĂǇƐ�ƚŽ�ƚĞůů�ƚŚĞ�
ƐƚŽƌǇ�ŽĨ�ƚŚĞ�ǁŽƌŬ�ƚŚĂƚ�ŝƐ�ĚŽŶĞ�Ϯϰ�ŚŽƵƌƐ�Ă�ĚĂǇ͕�ϯϲϱ�ĚĂǇƐ�Ă�ǇĞĂƌ͘ �/ŶĨŽƌŵĂƟŽŶ�ĐŽŶĐĞƌŶŝŶŐ�ƌĞƐƉŽŶƐĞƐ�ŝƐ�ĚŝƐͲ
ƉůĂǇĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ�ŽĨ�ƚŚŝƐ�ƌĞƉŽƌƚ͖�ŚŽǁĞǀĞƌ͕�ũƵƐƚ�ƌĞĐŽƌĚŝŶŐ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ�ƌĞƐƉŽŶĚĞƌƐ�ĚŽĞƐ�
ŶŽƚ�ƚĞůů�ƚŚĞ�ǁŚŽůĞ�ƐƚŽƌǇ͘ ��ĞŚŝŶĚ�ƚŚĞ�ĮƌĞ�ĂŶĚ�ŵĞĚŝĐĂů�ƌĞƐƉŽŶƐĞ͕�ϭϮ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŽƌŬ�ŝŶ�ǀĂƌŝͲ
ŽƵƐ�ĐĂƉĂĐŝƟĞƐ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƌƵŶŶŝŶŐ͘ 

 

Z�^WKE^��d/D�^͗ 

DŽƐƚ�ƉĞŽƉůĞ�ĂƌĞ�ĐŽŵĨŽƌƚĂďůĞ�ƚĂůŬŝŶŐ�ĂďŽƵƚ�ĂǀĞƌĂŐĞƐ͕�ďƵƚ�ŝƚ͛Ɛ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ǁŝƚŚ�ĂŶ�ĂǀĞƌĂŐĞ�ŽŶĞ�ŚĂůĨ�
ŽĨ�ƚŚĞ�ƌĞƐƉŽŶƐĞƐ�ƚĂŬĞ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚĞ�͞ĂǀĞƌĂŐĞ͘͟ �dŚĂƚ�ĐĂŶ�ďĞ�ǀĞƌǇ�ĚŝƐĐŽŶĐĞƌƟŶŐ�ǁŚĞŶ�ǇŽƵ�ĂƌĞ�ƚŚĞ�ŽŶĞ�
ǁĂŝƟŶŐ�ĨŽƌ�Ă�ĮƌĞĮŐŚƚĞƌ͘ ���ďĞƩĞƌ�ǁĂǇ�ƚŽ�ƌĞƉŽƌƚ�ƌĞƐƉŽŶƐĞ�ƟŵĞƐ�ƵƐĞƐ�ϵϬй�ƌĞƐƉŽŶƐĞ�ƟŵĞƐ͘ �dŚŝƐ�ŵĞĂŶƐ�ƚŚĂƚ�
ŶŝŶĞ�ŽƵƚ�ƚĞŶ�ƟŵĞƐ͕�ƚŚĞ�ĐĂůůĞƌ�ĐĂŶ�ĞǆƉĞĐƚ�ƚŚĞ�ƵŶŝƚƐ�ƚŽ�ĂƌƌŝǀĞ�ŝŶ�ƚŚĞ�ƐƉĞĐŝĮĞĚ�ƟŵĞ�Žƌ�ůĞƐƐ͘ �/ƚ�ŝƐ�Ă�ŵƵĐŚ�ŵŽƌĞ�
ĂĐĐƵƌĂƚĞ�ƉůĂŶŶŝŶŐ�ŶƵŵďĞƌ͘ �ZĞƐƉŽŶƐĞ�ƟŵĞƐ�ŝŶ�ƚŚĞ�ƚĂďůĞƐ�ƐŚŽǁ�ďŽƚŚ�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĂǀĞƌĂŐĞ�ĂŶĚ�ϵϬй�ƌĞͲ
ƐƉŽŶƐĞ�ƟŵĞ͘ 

 

&/Z��>K^^͗ 

&ŝƌĞ�ůŽƐƐ�ŝƐ�ũƵƐƚ�ŽŶĞ�ŵĞĂƐƵƌĞŵĞŶƚ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ƚŚĞ�͞ǁŽƌŬ͟�ŽĨ�Ă�ĮƌĞ�ĚĞƉĂƌƚŵĞŶƚ͘ ���ďĞƩĞƌ�ŶƵŵďĞƌ�ŵŝŐŚƚ�ďĞ�
ƌĞƉƌĞƐĞŶƚĞĚ�ďǇ�ŚŽǁ�ŵƵĐŚ�ůŝĨĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŝƐ�ƉƌŽƚĞĐƚĞĚ͕�ďƵƚ�ĂĐĐƵƌĂƚĞůǇ�ƌĞƉŽƌƟŶŐ�ƚŚŝƐ�ƚǇƉĞ�ŽĨ�ŶƵŵďĞƌ�ŝƐ�ĚŝĸͲ
ĐƵůƚ͕�ŝĨ�ŶŽƚ�ŝŵƉŽƐƐŝďůĞ͘ �tŝƚŚ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŽĨ�ŽǀĞƌ�Ψϲ�ďŝůůŝŽŶ�ŽĨ�ƉƌŽƉĞƌƟĞƐ�ǁŝƚŚŝŶ�dƵŬǁŝůĂ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�
ůŝŵŝƚĞĚ�ĮƌĞ�ůŽƐƐ�ǁŝƚŚŝŶ�ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�d���;ǁĂŝƟŶŐ�ŽŶ�ƚŚŝƐ�ĚĂƚĂ�ĨŽƌ�ϮϬϮϬͿ͘ 

 

��Z�/����ZZ�^d�^�s��Z�d�͗ 

�ĂƌĚŝĂĐ��ƌƌĞƐƚ�ƐĂǀĞ�ƌĂƚĞƐ�ĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�hƚƐƚĞŝŶ��ƌŝƚĞƌŝĂ͕�ĂŶ�ŝŶƚĞƌŶĂƟŽŶĂůůǇ�ƌĞĐŽŐŶŝǌĞĚ�ĐĂƌĚŝĂĐ�ĂƌͲ
ƌĞƐƚ�ƌĞƐƵƐĐŝƚĂƟŽŶ�ŵĞĂƐƵƌŝŶŐ�ĐƌŝƚĞƌŝĂ͘ �dŚŝƐ�ĐƌŝƚĞƌŝĂ�ůŽŽŬƐ�Ăƚ�Ă�ƐƉĞĐŝĮĐ�ƚǇƉĞ�ŽĨ�ĐĂƌĚŝĂĐ�ĂƌƌĞƐƚ�ĂŶĚ�ĐŽŶƐŝĚĞƌƐ�ƚŚĞ�
ŽƵƚĐŽŵĞ�ƚŽ�ďĞ�Ă�ƐĂǀĞ�ŝĨ�ƚŚĞ�ƉĞƌƐŽŶ�ůĞĂǀĞƐ�ƚŚĞ�ŚŽƐƉŝƚĂů�ĂŌĞƌ�ƚŚĞ�ĞǀĞŶƚ�ĂŶĚ�ƌĞƚƵƌŶƐ�ƚŽ�ƚŚĞŝƌ�ƉŽƐƚ-ĞǀĞŶƚ�ůĞǀĞů�ŽĨ�
ĂĐƟǀŝƚǇ͘ 

dŚĞƐĞ�ĚĂƚĂ�ƉŽŝŶƚƐ�ĂƌĞ�ƌĞƉŽƌƚĞĚ�ƚŽ�ĞĂĐŚ�ĂŐĞŶĐǇ�ďǇ�<ŝŶŐ��ŽƵŶƚǇ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ͘ �dŚĞ�ĂǀĞƌĂŐĞ�
ƐĂǀĞ�ƌĂƚĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ�ĨŽƌ�<ŝŶŐ��ŽƵŶƚǇ�ŚĂƐ�ďĞĞŶ�ŝŶ�ƚŚĞ�ϱϬ�ƉĞƌĐĞŶƚ�ƌĂŶŐĞ͘ �&Žƌ�ϮϬϮϬ�dƵŬǁŝůĂ�&ŝƌĞ�
�ĞƉĂƌƚŵĞŶƚ�ŝƐ�Ăƚ�ϴϬй͘  �dŚŝƐ�ŚŝŐŚĞƌ�ŶƵŵďĞƌ�ŝŶ�dƵŬǁŝůĂ�ŝƐ�ƌĞŇĞĐƚĞĚ�ďǇ�ĞĂƌůǇ�ďǇƐƚĂŶĚĞƌ�ŝŶƚĞƌǀĞŶƟŽŶ͕�Ă�ƋƵŝĐŬ�
ƌĞƐƉŽŶƐĞ�ďǇ�ƚŚĞ�^ŽƵƚŚ�<ŝŶŐ��ŽƵŶƚǇ�DĞĚŝĐ�KŶĞ�WĂƌĂŵĞĚŝĐƐ�ĂŶĚ�ĂŶ�ĂĚĞƋƵĂƚĞ�ŶƵŵďĞƌ�ŽĨ�ƚƌĂŝŶĞĚ�ĮƌĞĮŐŚƚĞƌƐ�
ďĞŝŶŐ�ŝŵŵĞĚŝĂƚĞůǇ�ĂǀĂŝůĂďůĞ�ƚŽ�ƌĞƐƉŽŶĚ͘ � 

 
�ůů�ĚĂƚĂ�ƵƐĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ǁĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�sĂůůĞǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ĞŶƚĞƌ͘ 

��>>^�&KZ�^�Zs/�� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϵ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϵ 

dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ��ZĞƐŽůƵƟŽŶ�ϭϵϳϳ�ŽŶ��ĞĐĞŵďĞƌ�Ϯ͕�ϮϬϭϵ͕��ƚŚŝƐ�
ƐĞƚ��ƉĞƌĨŽƌŵĂŶĐĞ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘���dŚĞƐĞ�ƐƚĂŶĚĂƌĚƐ�
ĂƌĞ�ĨŽƵŶĚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ͘��� 

dŚĞ�ŐŽĂůƐ�ĂƌĞ�ďĂƐĞĚ�ƵƉŽŶ�ƐĂǀŝŶŐ�ůŝǀĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ͘���ĞĮŶĞĚ�ŐŽĂůƐ�ĂƌĞ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ƉĞƌĨŽƌŵĞĚ�ŶŝŶĞ�ŽƵƚ�ŽĨ�ƚĞŶ�ƟŵĞƐ�Žƌ�ϵϬй�ŽĨ�ƚŚĞ�ƟŵĞ͘���ĂƚĂ�
ƐŚŽǁƐ�dŚĞ�dƵŬǁŝůĂ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�;d&�Ϳ�ŝƐ�ŵĞĞƟŶŐ�Žƌ�ĞǆĐĞĞĚŝŶŐ�ǁŝƚŚŝŶ�
ϯй�ŽĨ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�ƐĞƚ�ŝŶ�ZĞƐŽůƵƟŽŶ�ϭϵϳϳ͘���ŽŶƟŶƵĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�
ďĞŝŶŐ�ŵĂĚĞ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞƐĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ƐƚĂŶĚĂƌĚƐ͘��ZĞůŽĐĂƟŶŐ�ƚǁŽ�
ĐƵƌƌĞŶƚ�&ŝƌĞ�^ƚĂƟŽŶƐ�ĂŶĚ�ƵƉĚĂƟŶŐ�ĞƋƵŝƉŵĞŶƚ�ƵƐĞĚ�ďǇ�ƚŚĞ�ĮƌĞĮŐŚƚĞƌƐ�ĂƌĞ�
ĞǆĂŵƉůĞƐ�ŽĨ�ƚŚĞƐĞ�ĞīŽƌƚƐ͘ 

��� 

������� 

�������������������������������������DĞĂƐƵƌŝŶŐ�WĞƌĨŽƌŵĂŶĐĞ 

� 
WĞƌĨŽƌŵĂŶĐĞ�'ŽĂůƐ�ĂƌĞ�ŝůůƵƐƚƌĂƚĞĚ�ŝŶ�ĐĂƚĞŐŽƌŝĞƐ͗ 

'ƌĞĞŶ͗��� d&��ŝƐ�ŵĞĞƟŶŐ�Žƌ�ĞǆĐĞĞĚŝŶŐ�ƚŚĞ�ŐŽĂů 

zĞůůŽǁ͗�� d&��ŝƐ�ƌĞĂƐŽŶĂďůǇ�ĐůŽƐĞ�ƚŽ�ŵĞĞƟŶŐ�ƚŚĞ�ŐŽĂů͘����������������������������������
  ;dŚĞ�ĚŝīĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ĂŶ�ϴϴй�ĂŶĚ�ϵϬй�ŝƐ����������
  �ũƵƐƚ�ϯ�ƚŽ�ϰ�ƐĞĐŽŶĚƐͿ 

ZĞĚ͗������� d&��ŝƐ�ŶŽƚ�ŵĞĞƟŶŐ�ƚŚĞ�ŐŽĂů�ĂŶĚ�ĨŽĐƵƐĞĚ�ĞīŽƌƚ�ƐŚŽƵůĚ�ďĞ�ŵĂĚĞ�ƚŽ�������������
  ŝŵƉƌŽǀĞ�ƉĞƌĨŽƌŵĂŶĐĞ͘ 
 

WĞƌĨŽƌŵĂŶĐĞ�ǁŝůů�ďĞ�ĚŝƐƉůĂǇĞĚ�ƐŝŵŝůĂƌ�ƚŽ�ƚŚĞ�ĨŽƌŵĂƚ�ĂďŽǀĞ͘ 

��KWd����D�Z'�E�z�^�Zs/���W�Z&KZD�E���^d�E��Z�^� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϬ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϬ 

7KH�'HSDUWPHQW�UHVSRQGHG�WR�������FDOOV�LQ�������,QIRUPDWLRQ�DERXW�UHVSRQVHV�LV�GLVSOD\HG�EHORZ��
KRZHYHU��MXVW�UHFRUGLQJ�WKH�ZRUN�RI�UHVSRQGHUV�GRHV�QRW�WHOO�WKH�ZKROH�VWRU\���$ORQJ�ZLWK�WKH�)LUH�
ILJKWHU�(07¶V�RQ�WKH�IURQW�OLQH��WKHUH�DUH����PHPEHUV�RI�7XNZLOD�)LUH�ZKR�ZRUN�LQ�YLWDO�DGPLQLV�
WUDWH�FDSDFLWLHV�WR�NHHS�WKH�'HSDUWPHQW�UXQQLQJ�HIILFLHQWO\� 

'HSDUWPHQW�'DWD�2YHUYLHZ 

 

 

7XUQRXW�WLPH�LV�WKH�WLPH�IURP�ZKHQ�WKH�ILUH�VWD�
WLRQ�LV�DOHUWHG�WR�DQ�DODUP�XQWLO�WKH�YHKLFOH�OHDYHV�
WKH�ILUH�VWDWLRQ�� 

2XU������JRDO�ZDV�WR�PHHW������IRU�ILUH-UHODWHG�
FDOOV�DQG������IRU�PHGLFDO-UHODWHG�FDOOV�����RI�
WKH�WLPH���,Q�������ZH�H[FHHGHG�WKLV�JRDO�ZLWK�D�
UDWH�RI�����RI�WKH�FDOOV�ZHUH�ZLWKLQ�WKLV�JRDO����� 

 

5HVSRQVH�WLPH�LV�WKH�WLPH�IURP�ZKHQ�WKH�ILUH�
VWDWLRQ�LV�DOHUWHG�WR�DQ�DODUP�XQWLO�WKH�FUHZ�DU�
ULYHV�DW�WKH�LQFLGHQW�� 

2XU������JRDO�ZDV�WR�DFKLHYH������IRU�ILUH-
UHODWHG�FDOOV�DW�OHDVW�����RI�WKH�WLPH���,Q�������
ZH�PHW�WKLV�JRDO�����RI�WKH�WLPH��ZKLFK�WUDQV�
ODWHV�LQWR�D�IHZ�VHFRQGV�IURP�WKLV�JRDO�� 

 

 
³)LUVW�$ODUP�5HVSRQVH�7LPH´�LV�KRZ�ORQJ�LW�WDNHV�
DOO�RI�WKH�DSSDUDWXV�WR�DUULYH�DW�D�ILUH-UHODWHG�LQFL�
GHQW��LQFOXGLQJ�RQHV�WKDW�PD\�EH�WUDYHOOLQJ�IURP�
IXUWKHU�DZD\�� 

7KH������JRDO�ZDV�IRU�WKH�ODVW-DUULYLQJ�YHKLFOH�WR�
DUULYH�ZLWKLQ������DW�OHDVW�����RI�WKH�WLPH��,Q�
������ZH�PHW�WKLV�JRDO�������RI�WKH�WLPH��ZKLFK�
LV�ZLWKLQ�D�IHZ�VHFRQGV�RI�DFKLHYLQJ�WKLV�JRDO� 

Z�^WKE^��KW�Z�d/KE^ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϭ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϭ 

 Z�^WKE^��KW�Z�d/KE^ 

 

7XUQRXW�WLPH�LV�WKH�WLPH�IURP�ZKHQ�WKH�ILUH�
VWDWLRQ�LV�DOHUWHG�WR�DQ�DODUP�XQWLO�WKH�YHKLFOH�
OHDYHV�WKH�ILUH�VWDWLRQ�� 

2XU������JRDO�ZDV�WR�DFKLHYH�D�WXUQRXW�WLPH�
RI������IRU�PHGLFDO-UHODWHG�FDOOV�DW�OHDVW�����
RI�WKH�WLPH��ZKLFK�LQ������ZDV�PHW�DW������� 

 

 

 

5HVSRQVH�WLPH�LV�WKH�WLPH�IURP�ZKHQ�WKH�ILUH�
VWDWLRQ�LV�DOHUWHG�WR�DQ�DODUP�XQWLO�WKH�FUHZ�DU�
ULYHV�DW�WKH�LQFLGHQW�� 

2XU������JRDO�ZDV�WR�DFKLHYH������IRU�PHGLFDO
-UHODWHG�FDOOV�DW�OHDVW�����RI�WKH�WLPH���,Q�
������WKLV�JRDO�ZDV�PHW�DW�����RI�WKH�WLPH�
ZKLFK�LV�D�IHZ�VHFRQGV�IURP�WKLV�JRDO� 

$OWKRXJK�PHDVXULQJ�WKH�DYHUDJH�UHVSRQVH�WLPH�IRU�D�ILUH�GHSDUWPHQW�FDQ�EH�XVHIXO��WKH�
GHILQLWLRQ�RI�³DYHUDJH´�PHDQV�WKDW�PDQ\�RI�WKH�SHRSOH�QHHGLQJ�KHOS�FRXOG�EH�ZDLWLQJ�D�ORW�
ORQJHU�IRU�WKH�ILUH�GHSDUWPHQW�WR�DUULYH��7DONLQJ�RQO\�DERXW�WKH�DYHUDJH�GRHVQ¶W�GHVFULEH�
WKDW��,QVWHDG��ZH�VHW�DQQXDO�JRDOV�RI�UHVSRQGLQJ�����RI�WKH�WLPH�ZLWKLQ�D�FHUWDLQ�WLPH�
OLPLW��7KHVH�JRDOV��DQG�KRZ�ZH�SHUIRUPHG�LQ�PHHWLQJ�WKHP��DUH�VKRZQ�LQ�WKH�JUDSKV�� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϮ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϮ 

&/s��z��Z�,/^dKZz�K&�sK>hD���E��dzW� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϯ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϯ 

&DOO�7\SH ���� ���� ���� ���� ���� 
(06 ���� ���� ���� ���� ���� 

)DOVH�5HSRUW ��� ��� ��� ��� ��� 

*RRG�,QWHQW ��� ��� ��� ��� ��� 

)LUH ��� ��� ��� ��� ��� 

3XEOLF�$VVLVWDQFH ��� ��� ��� ��� ��� 

+D]DUGRXV�0DWHULDO ��� ��� �� ��� �� 

2WKHU �� �� �� �� � 

([SORVLRQ � �  �   

:HDWKHU � � ��  � � 

7RWDO ���� ���� ���� ���� ���� 

      

&/s��z��Z�,/^dKZz�K&���>>^��z�dzW� 

������-������&DOOV�%\�7\SH���� 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϰ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϰ 

^ƚĂƟŽŶ EƵŵďĞƌ�ŽĨ�
ZĞƐƉŽŶƐĞƐΎ 

^ƚĂƟŽŶ�ϱϭ ���� 

^ƚĂƟŽŶ�ϱϮ ��� 

^ƚĂƟŽŶ�ϱϯ ��� 

^ƚĂƟŽŶ�ϱϰ ���� 

KƵƚ�ŽĨ��ƌĞĂ ��� 

'ƌĂŶĚ�dŽƚĂů ϱϮϴϰ 
;Ύ/Ŷ�ĂŶĚ�KƵƚ�ŽĨ�^ĞƌǀŝĐĞ��ƌĞĂͿ 

ϮϬϮϬ���>>��/^dZ/�hd/KE 

�����&DOO�'LVWULEXWLRQ  
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϱ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϱ 
�s�Z�'��Z�^WKE^��d/D�^ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϲ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϲ 
�s�Z�'��Z�^WKE^��d/D�^ 

<($5 7RWDO�,QFLGHQWV $YJ�5HVS�7LPH 

���� ϱϱϰϱ Ϭ͗Ϭϲ͗ϭϮ 
���� ϱϳϱϮ Ϭ͗Ϭϲ͗ϮϮ 
���� ϱϴϰϬ Ϭ͗Ϭϲ͗Ϭϯ 
���� ϱϳϯϰ Ϭ͗Ϭϲ͗ϭϮ 
���� ϱϵϳϵ Ϭ͗Ϭϱ͗ϱϲ 
���� ϱϮϴϰ Ϭ͗Ϭϲ͗Ϭϭ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϳ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϳ )LUH�/RVVHV�IRU�WKH�&LW\�RI�7XNZLOD� 

<HDU 7RWDO�/RVV $YHUDJH�/RVV 
���� ΨϮ͕ϳϴϭ͕ϱϰϬ͘ϬϬ Ψϱϴ͕ϳϬϴ͘Ϭϵ 
���� Ψϭ͕ϭϯϲ͕ϬϮϬ͘ϬϬ Ψϭϳ͕ϵϱϴ͘ϭϮ 
���� ΨϮ͕ϴϮϭ͕Ϭϭϲ͘ϬϬ ΨϱϮ͕Ϯϵϵ͘ϲϰ 
���� Ψϭ͕ϭϰϮ͕ϰϴϲ͘ϬϬ Ψϭϱ͕ϯϴϴ͘ϱϳ 
���� ΨϱϮϰ͕ϲϴϳ͘ϬϬ Ψϲ͕ϱϭϬ͘ϯϮ 
���� Ψϳϲϴ͕ϳϭϭ͘ϬϬ Ψϯ͕ϴϮϰ͘ϰϯ 

������������������� 
7RWDO�DQG�$YHUDJH�/RVV 

 dŽƚĂů�>ŽƐƐ��������������͙͘͘͘���ǀĞƌĂŐĞ�>ŽƐƐ 

;ǁĂŝƟŶŐ�ŽŶ��ĂƚĂ�
ĨŽƌ�ϮϬϮϬͿ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϴ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϴ 

Z�^WKE^��KW�Z�d/KE^ 

$YHUDJH�'XUDWLRQ�2Q-6FHQH 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϭϵ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϭϵ 

&/Z��D�Z^,�>͛^�K&&/�� 

 

ϮϬϮϬ��ĐĐŽŵƉůŝƐŚŵĞŶƚƐ 

tŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�WĞƌŵŝƚ��ĞŶƚĞƌ�ƚŽ�ďƵŝůĚ�Ăůů�&DK�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�dZ�</d͘��
DŽǀĞĚ�Ăůů�&ŝƌĞ�WĞƌŵŝƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ�WĞƌŵŝƚ��ĞŶƚĞƌ͕�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ƵŶŝĮĞĚ�ƉĞƌŵŝƫŶŐ�ůŽĐĂƟŽŶ�ĨŽƌ�ŽƵƌ�ĐƵƐͲ
ƚŽŵĞƌƐ͘ 

· hƉĚĂƚĞĚ�ƚŚĞ�&DK�&ĞĞ�^ĐŚĞĚƵůĞ�ƚŽ�ďĞƩĞƌ�ƌĞĐŽǀĞƌ�ŵŽƌĞ�ŽĨ�ŽƵƌ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ĐŽƐƚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�Ă�ŵĞĂŶƐ�
ƚŽ��ƐƵƉƉŽƌƚ�&DK�ƐƚĂĸŶŐ͖� 

· hƉĚĂƚĞĚ�ƚŚĞ�&ŝƌĞ�DĂƌƐŚĂů͛Ɛ�KĸĐĞ�ǁĞď�ƉĂŐĞ͕�ƐŽ�ǁĞ�ĐĂŶ�ďĞƩĞƌ�ƐĞƌǀĞ�ŽƵƌ�ĞǆƚĞƌŶĂů�ĐƵƐƚŽŵĞƌƐ  ͘

· /ŶĐƌĞĂƐĞĚ�ƉĂƉĞƌůĞƐƐ�ƉƌŽĐĞƐƐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�&ŝƌĞ�DĂƌƐŚĂů͛ Ɛ�KĸĐĞ�ĂŶĚ�ĚĞǀĞůŽƉĞĚ�Ă�ƉůĂŶ�ƚŽ�ŝŶƚĞŐƌĂƚĞ�ǁŝƚŚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƌĞĐŽƌĚƐ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵ͘ 

· hƉĚĂƚĞĚ�&ŝƌĞ��ŽĚĞ�ƌĞŐƵůĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�dƵŬǁŝůĂ�DƵŶŝĐŝƉĂů��ŽĚĞͬ�ŝƚǇ�KƌĚŝŶĂŶĐĞƐ  ͘

· �ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶ�ĨŽƌ�ĨƵƚƵƌĞ�&ŝƌĞ�WƌĞǀĞŶƟŽŶ�ƐƚĂī�ĂŶĚ�ƉƌŽǀŝĚĞ�ĐĞƌƟĮĐĂƟŽŶ�ƚƌĂŝŶŝŶŐ�ƉƌŝŽƌ�ƚŽ�
ƚŚĞŝƌ�ĂƐƐŝŐŶŵĞŶƚ  ͘

· ^ƚĂƌƚĞĚ�ƚŽ�ƵƐĞ�ƚŚĞ��Žŵď��ƌƐŽŶ�dƌĂĐŬŝŶŐ�^ǇƐƚĞŵ���d^͕�ĂƐ�Ă�ƌĞĐŽƌĚƐ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ĨŽƌ�ŽƵƌ�&ŝƌĞ�/ŶͲ
ǀĞƐƟŐĂƟŽŶƐ͘ 

· /ĚĞŶƟĮĞĚ�ƐĞƌǀŝĐĞƐͬŝŶƐƉĞĐƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�&ŝƌĞ�DĂƌƐŚĂůΖƐ�KĸĐĞ�ƚŚĂƚ�ĂƌĞ�ŶŽŶ-ĐƌŝƟĐĂů�ĂŶĚ�ĐŽƵůĚ�ďĞ�ƐŚĂƌĞĚ�
ǁŝƚŚ�ĂŶŽƚŚĞƌ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚ�ƐƵĐŚ��ĚĚƌĞƐƐŝŶŐ͕�^ƉĞĐŝĂů��ǀĞŶƚ�WĞƌŵŝƚ��ŽŽƌĚŝŶĂƟŽŶ͕�&DK�ZĞĐŽƌĚƐ�ŵĂŶͲ
ĂŐĞŵĞŶƚƐ�ĨŽƌ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĐĞƐƐ͕�ĂŶĚ��ŐƌĞƐƐ�>ŝŐŚƟŶŐ�ŝŶƐƉĞĐƟŽŶƐ  ͘

 

^ƚĂĸŶŐ͗ 

· ϭ�-��ĂƩĂůŝŽŶ��ŚŝĞĨ-&ŝƌĞ�DĂƌƐŚĂů 

· ϭ�-�WƌŽũĞĐƚ��ŽŽƌĚŝŶĂƚŽƌ-�ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ZĞǀŝĞǁ� 

· Ϯ�-��ĂƉƚĂŝŶƐ-��ĞǀĞůŽƉŵĞŶƚ�/ŶƐƉĞĐƟŽŶƐ�ĂŶĚ�&ŝƌĞ�
/ŶǀĞƐƟŐĂƟŽŶƐ 

· ϭ—�ĚŵŝŶ�dĞĐŚ�ƉŽƐŝƟŽŶ� 

 

�ƵƌƌĞŶƚ�^ĞƌǀŝĐĞ�>ĞǀĞů�ƉƌŽǀŝĚĞĚ͗� 

· �ŽŶĚƵĐƚ�&ŝƌĞ�ƉůĂŶ�ƌĞǀŝĞǁƐ�ĨŽƌ��ŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�
�ĞǀĞůŽƉŵĞŶƚ�WĞƌŵŝƚƐ� 

· �ŽŶĚƵĐƚ�&ŝƌĞ�/ŶƐƉĞĐƟŽŶƐ�ĨŽƌ��ŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ��ĞͲ
ǀĞůŽƉŵĞŶƚ�ƉĞƌŵŝƚƐ� 

· �ŽŶĚƵĐƚ��ĂƵƐĞ�ĂŶĚ�KƌŝŐŝŶ�&ŝƌĞ�/ŶǀĞƐƟŐĂƟŽŶƐ�ĨŽƌ�
dƵŬǁŝůĂ� 

&ŝƌĞ�WƌĞǀĞŶƟŽŶ��ƌĞǀŝĞǁƐ�ƉůĂŶƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĂĚŽƉƚĞĚ�ϮϬϭϱ�/ŶƚĞƌŶĂƟŽŶĂů�&ŝƌĞ�ĂŶĚ��ƵŝůĚŝŶŐ�
�ŽĚĞƐ�ĂƐ�ǁĞůů�ĂƐ�Ăůů�ůŽĐĂů�ĐŽĚĞƐ͕�ŽƌĚŝŶĂŶĐĞƐ͕�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘�&ŝƌĞ�WůĂŶ�ƌĞǀŝĞǁĞƌƐ�ůŽŽŬ�ĨŽƌ�ƐƵĐŚ�ƚŚŝŶŐƐ�ĂƐ�
ĂĚĞƋƵĂƚĞ�ĂŶĚ�ĐŽŵƉůŝĂŶƚ�ĮƌĞ�ƐĂĨĞƚǇ�ƐǇƐƚĞŵƐ͕�ĮƌĞ�ƌĞƐŝƐƚĂŶƚ�ďƵŝůĚŝŶŐ�ŵĂƚĞƌŝĂůƐ͕�d&��ĂĐĐĞƐƐ͕�ĂŶĚ�ƉƌŽƉĞƌ�ĂŶĚ�ĂĚĞͲ
ƋƵĂƚĞ�ĞǆŝƟŶŐ͘�dŚĞ�ŶƵŵďĞƌ�ŽĨ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉůĂŶƐ�ƌĞǀŝĞǁĞĚ�ŝŶ�ϮϬϮϬ�ŝŶĐƌĞĂƐĞĚ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͘ 
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^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϮϬ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϮϬ 

^hWWKZd�^�Zs/��^ 

 

dŚĞ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ��ĂƩĂůŝŽŶ��ŚŝĞĨ�ǁĂƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ƐƚĂƌƚ�ŝŶ�ϮϬϮϬ͕�ďƵƚ�ĚƵĞ�ƚŽ�ƚŚĞ��Ks/�-ϭϵ�
ƉĂŶĚĞŵŝĐ͕�ƚŚŝƐ�ďĞĐĂŵĞ�ƚŚĞ�ŬĞǇ�ƐƵƉƉŽƌƚ�ƌŽůĞ�ŽĨ�,ĞĂůƚŚ�KĸĐĞƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ƉŽƐŝƟŽŶ�ƐƉĞŶƚ�
Ă�ŵƵĐŚ�ŽĨ�ƚŚĞ�ƟŵĞ�ǁŽƌŬŝŶŐ�ŽŶ�ƉĂŶĚĞŵŝĐ�ƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ŝƐŽůĂƟŽŶ�ĂŶĚ�
ƋƵĂƌĂŶƟŶĞ�ŽĨ�ƐĞǀĞƌĂů�ŽĨ�ŽƵƌ�ĮƌĞĮŐŚƚĞƌƐ�ĂƐ�ǁĞůů�ĂƐ�ƐƵƉƉŽƌƟŶŐ�Ăůů�ĐŝƚǇ�ƐƚĂī͘�� 

 

KƚŚĞƌ�ĂƐƐŝŐŶŵĞŶƚƐ�ĂŶĚ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ŝŶ�ϮϬϮϬ� 

· 'ƌĂĚƵĂƚĞĚ�ĨƌŽŵ�ƚŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ��ĐĂĚĞŵǇ�ĨƌŽŵ�ƚŚĞ�&ŽƐƚĞƌ�^ĐŚŽŽů�ŽĨ��ƵƐŝŶĞƐƐ�Ăƚ�
ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�tĂƐŚŝŶŐƚŽŶ͘� 

· WĂƌƟĐŝƉĂƚĞĚ�ŽŶ�ƚŚĞ�&ŝƌĞ�^ƚĂƟŽŶ�ĚĞƐŝŐŶ�ƚĞĂŵ�ĂŶĚ�ĂƐƐŝƐƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŵŽǀĞ�ŝŶƚŽ�ŶĞǁ�&ŝƌĞ�^ƚĂͲ
ƟŽŶƐ�ϱϭ�ĂŶĚ�ϱϮ͘ 

· �ŽŶƟŶƵĞĚ�ƚŽ�ĞƐƚĂďůŝƐŚ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƐŽĐŝĂů�ŵĞĚŝĂ�ŝŶĐůƵĚŝŶŐ�ŽƵƌ�dǁŝƩĞƌ͕ �&ĂĐĞďŽŽŬ�ĂŶĚ͕�
/ŶƐƚĂŐƌĂŵ�ĂĐĐŽƵŶƚƐ͘ 

· ^Ğƚ�ƵƉ�Ă��ĂƉƚĂŝŶ͛Ɛ�WƌŽŵŽƟŽŶĂů�dĞƐƚ� 
· dƌĂŶƐŝƟŽŶĞĚ�ƚŽ�EĂƟŽŶĂů�^ĂĨĞƚǇ�ĨŽƌ�ŶĞǁ�ŚŝƌĞƐ͕�ĂŶĚ�ƐĞƚ�ƵƉ�Ă�ŶĞǁ�ƉƌĞ-ƐĐƌĞĞŶŝŶŐ�ŝŶƚĞƌǀŝĞǁ�

ƉƌŽĐĞƐƐ�ĚŽŶĞ�ǀŝƌƚƵĂůůǇ͘ 
· �ƩĞŶĚĞĚ�ƚŚĞ�ŵŽŶƚŚůǇ�&ŝƌĞ�KƉĞƌĂƟŽŶƐ��ŚŝĞĨ͛Ɛ�ŵĞĞƟŶŐƐ� 
· tŽƌŬĞĚ�ŽŶ�Ă�ĐŽŵŵŝƩĞĞ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƚŚĞ��ŽŶĞ�ϯ�W/K�ƉƌŽŐƌĂŵ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ĚŝƐƐĞŵŝŶĂƟŽŶ�

ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĚĞƚĂŝůƐ�ƚŽ�Ăůů�ƚŚĞ���Ɛ�ĂŶĚ��ĐƟŶŐ���Ɛ�ŝŶ�ƚŚĞ��ŽŶĞ͘ 

48



^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

Ϯϭ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�Ϯϭ 

^d�d/KE�ϱϮ���s�>KWD�Ed^ 

^d�d/KE�ϱϭ���s�>KWD�Ed^ 

'ƌĂĚŝŶŐ–�ϲͬϮϬϭϵ 

^ůĂď�KŶ�'ƌĂĚĞ�-��ϴͬϭϵͬϮϬϭϵ 

�ƌǇ�ŝŶ–�ϭͬϮϬϮϬ 

DŽǀĞ�ŝŶ—ϵͬϭϬͬϮϬϮϬ 

'ƌĂĚŝŶŐ�ϭϭͬϮϬϭϵ tĂƚĞƌ�ZĞƚĞŶƟŽŶ�sĂƵůƚ��-�>ŝĚ�ƐĞƚ�ϭϬͬϮϱͬϮϬϭϵ  &ŽŽƟŶŐƐ�ϭϮͬϭϬͬϮϬϭϵ 

�ƌŝĐŬƐ��ŽŵƉůĞƚĞĚ�ϴͬϮϬϮϬ�����ůĞǀĂƚŽƌ�^ŚĂŌ�ϭϬͬϮϬϮϬ����Ύ�DŽǀĞ�ŝŶ�&Ğď�ϭϬ͕�ϮϬϮϭ 

49



^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

ϮϮ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�ϮϮ 

�ǀĞŶƚƐ�^ĞƌǀŝĐĞĚ͗ 

�ƵĞ�ƚŽ��ŽǀŝĚ�ϭϵ�,ŽŶŽƌ�'ƵĂƌĚ�ĞǀĞŶƚƐ�ǁĞƌĞ�
ůŝŵŝƚĞĚ�ŝŶ�ϮϬϮϬ 

· ϭ�DĞŵŽƌŝĂů�^ĞƌǀŝĐĞ 

· t��^ƚĂƚĞ�&ĂůůĞŶ�&ŝƌĞĮŐŚƚĞƌ�DĞŵŽƌŝĂů� 

· �ĐĂĚĞŵǇ�'ƌĂĚƵĂƟŽŶ� 

· KŶĞ��Ğůů�ZŝŶŐŝŶŐ��ĞƌĞŵŽŶǇ 

· YƵĂƌƚĞƌůǇ�ƚƌĂŝŶŝŶŐ 

 

))�%URZQLQJ�DW�)DOOHQ�))�0HPRULDO 

,KEKZ�'h�Z� 

50



^�&�dz�ͻ��KDD/ddD�Ed�ͻ��y��>>�E��� 

 

Ϯϯ� 
^�&�dz�ͻ��KDD/dD�Ed�ͻ��y��>>�E��� 

�Ϯϯ 

))�*UHJ�+DQVHQ—-XQH������ 

-RHO�3HUU\�	�-DPHV�%RRWK���� 

)LUH�&DSWDLQ—'HF����� 

$O�0HW]OHU�DQG�%HQ�+D\PDQ�������
7HDP�:RUN�LQ�$FWLRQ�$ZDUG� %&�%HQ�+D\PDQ��(PSOR\HH�RI�WKH�<HDU� 

$:$5'6 

������������������������352027,216��	�1(:�),5(),*+7(5� 

 

      5(7,5(0(176 

)LUHILJKWHU�/LQFROQ�6PLWK������������������������
*UDGXDWHG�WKH�$FDGHP\�-XQH����� 

&DSWDLQ�&KXFN�0DHO—-XQH����� 

51



52



Tu
kw

ila
 F

ir
e 

D
ep

ar
tm

en
t

1st
Q

ua
rt

er
 R

ep
or

t
20

21

53



C
o

n
te

n
ts

•
Ca

ll 
Vo

lu
m

e 
&

 A
ve

ra
ge

 R
es

po
ns

e 
Ti

m
es

•
Re

sp
on

se
 T

yp
e

•
Ap

pa
ra

tu
s’

 C
al

l V
ol

um
e

•
Re

sp
on

se
 T

im
es

 b
y 

St
at

io
n 

fo
r E

M
S 

an
d 

Fi
re

•
CO

VI
D

19
 H

ig
hl

ig
ht

s

•
Ad

m
in

ist
ra

tio
n

•
Fi

re
 M

ar
sh

al
’s 

O
ffi

ce

•
O

pe
ra

tio
ns

•
O

ve
rt

im
e 

U
sa

ge
 –

M
in

im
um

 S
ta

ffi
ng

, F
M

O
, M

ee
tin

gs
, T

ra
in

in
gs

•
G

oa
ls

 fo
r t

he
 y

ea
r

•
Ad

ju
st

ed
 C

O
VI

D
 G

oa
ls

•
Su

pp
or

t S
er

vi
ce

s /
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

54



1st
Q

u
a

rt
e

r 
20

21
: 
C

a
ll
 V

o
lu

m
e

 &
 A

v
e

ra
g

e
 R

e
sp

o
n

se
 T

im
e

s 

S
ta

ti
o

n
T

o
ta

l I
n

c
id

en
ts

A
v

g
 R

es
p

 T
im

e

S
T

51
20

0
0:

05
:4

0

S
T

52
29

1
0:

05
:5

8

S
T

53
18

8
0:

06
:5

0

S
T

54
47

5
0:

06
:1

1

Y
E

A
R

S
ta

ti
o

n
#

A
vg

 R
es

p
 T

m

20
21

51
20

0
0:

0
5:

40

1s
t Q

T
R

52
29

1
0:

05
:5

8

53
18

8
0:

06
:5

0

54
47

5
0:

06
:1

1

To
ta

l I
nc

 &
 A

vg
 R

es
p 

Tm
*

11
54

0:
06

:0
9

55



R
e

sp
o

n
se

 T
y

p
e

1st
Q

u
a

rt
e

r
20

21

Ca
ll 

Ty
pe

s
N

um
be

r o
f 

Re
sp

on
se

s*
FA

LS
E

13
0

EM
S

84
2

Pu
b 

As
st

31
H

az
M

at
18

G
oo

d 
In

t
10

Fi
re

57
O

th
er

66
G

ra
nd

 To
ta

l
11

54
(*

In
 a

nd
 O

ut
 o

f S
er

vi
ce

 A
re

a)

56



1st
Q

tr
20

21
: 

R
e

sp
o

n
se

 T
im

e
s 

b
y

 S
ta

ti
o

n
 &

 C
a

ll
 V

o
lu

m
e

  
  
  
  
  
  
  
  

  
  

  
  
  
  
  
  
  
  
  

EM
S

 &
 A

ll
 O

th
e

r 

S
ta

ti
o

n
 &

 T
yp

e
T

o
ta

l I
n

c
id

en
ts

A
v

er
ag

e 
R

es
p

o
n

s
e

51
 E

M
S

13
5

0:
05

:4
9

51
 A

ll
 O

th
er

65
0:

5:
21

52
 E

M
S

20
8

0:
06

:0
0

52
 A

ll
 O

th
er

83
0:

05
:5

4

53
 E

M
S

14
0

0:
06

:4
4

53
 A

ll
 O

th
er

48
0:

07
:0

7

54
 E

M
S

38
7

0:
06

:1
5

54
 A

ll
 O

th
er

88
0:

05
:5

0

13
5

65

20
8

83

14
0

48

38
7

88

0:
05

:4
9

0:
05

:2
1

0:
06

:0
0

0:
05

:5
4

0:
06

:4
4

0:
07

:0
7

0:
06

:1
5

0:
05

:5
0

0:
00

:0
0

0:
01

:2
6

0:
02

:5
3

0:
04

:1
9

0:
05

:4
6

0:
07

:1
2

0:
08

:3
8

05010
0

15
0

20
0

25
0

30
0

35
0

40
0

45
0

51
 E

M
S

51
 A

ll 
O

th
er

52
 E

M
S

52
 A

ll 
O

th
er

53
 E

M
S

53
 A

ll 
O

th
er

54
 E

M
S

54
 A

ll 
O

th
er

To
ta

l I
nc

id
en

ts
Av

er
ag

e 
Re

sp
on

se

57



C
O

V
ID

19
 H

ig
h

li
g

h
ts

To
ta

l T
FD

 C
al

l V
ol

um
e 

in
 Q

1’
21

 re
pr

es
en

te
d 

an
 in

cr
ea

se
 o

f 1
%

 c
om

pa
re

d 
to

 Q
1’

20
. 

W
hi

le
 Q

1’
21

 h
ad

 1
9 

m
or

e 
ca

lls
 th

an
 Q

1’
20

, t
he

 m
ak

e-
up

 o
f t

he
 to

ta
ls

 w
er

e 
di

ffe
re

nt
.  

EM
S 

ca
lls

 d
ro

pp
ed

 b
y 

53
 w

hi
le

 
Fi

re
 a

nd
 S

er
vi

ce
 in

cr
ea

se
d 

by
 3

1 
an

d 
32

 c
al

ls
, r

es
pe

ct
iv

el
y.

  C
al

l-t
yp

e 
“O

th
er

” 
m

ad
e 

up
 th

e 
ba

la
nc

e.

Al
so

 w
or

th
 n

ot
in

g:
 T

FD
 re

sp
on

de
d 

to
 1

1%
 m

or
e 

ca
lls

 o
ut

si
de

 C
ity

 li
m

its
 in

 Q
1 

th
is

 y
ea

r c
om

pa
re

d 
to

 la
st

 y
ea

r.

A
re

a
Ja

n
Fe

b
M

ar
Q

1
A

re
a

Ja
n

Fe
b

M
ar

Q
1

51
-5

%
-5

7%
-5

0%
-3

8%
51

-1
6%

-5
2%

-6
4%

-4
4%

52
0%

31
%

90
%

41
%

52
-1

1%
14

%
78

%
28

%
53

-9
%

52
%

-7
%

7%
53

-7
%

35
%

2%
8%

54
-5

%
6%

11
%

4%
54

-5
%

-3
%

7%
0%

O
SA

-5
%

-3
1%

11
0%

11
%

O
SA

0%
-6

0%
11

2%
-4

%
Al

l
-5

%
-8

%
17

%
1%

Al
l

-8
%

-1
8%

11
%

-5
%

A
re

a
Ja

n
Fe

b
M

ar
Q

1
A

re
a

Ja
n

Fe
b

M
ar

Q
1

51
4%

-7
5%

-2
6%

-3
3%

51
25

0%
-8

0%
75

%
36

%
52

64
%

12
0%

14
2%

10
9%

52
0%

0%
13

3%
33

%
53

-1
1%

-1
3%

-3
6%

-1
9%

53
-8

0%
43

3%
-5

0%
58

%
54

-3
5%

53
%

33
%

13
%

54
20

0%
13

3%
10

0%
15

0%
O

SA
-1

4%
53

%
80

%
33

%
O

SA
-4

0%
30

0%
N

/A
83

%
Al

l
-5

%
14

%
32

%
12

%
Al

l
24

%
10

7%
85

%
65

%

Ch
an

ge
 in

 S
er

vi
ce

 C
al

l V
ol

um
e 

(%
)

Ch
an

ge
 in

 F
ire

 C
al

l V
ol

um
e 

(%
)

Ch
an

ge
 in

 E
M

S 
Ca

ll 
Vo

lu
m

e 
(%

)
Ch

an
ge

 in
 T

ot
al

 C
al

l V
ol

um
e 

(%
)

%
 C

ha
ng

e 
in

 C
al

l V
ol

um
e 

M
et

ric
s 

('2
0/

'2
1)

58



C
O

V
ID

19
 H

ig
h

li
g

h
ts

Br
ea

k
do

w
n 

of
 T

ot
al

 a
nd

 E
M

S 
ca

se
s 

by
Fi

re
 S

ta
tio

n
ar

ea
 fo

r t
he

 fi
rs

t q
ua

rt
er

 o
f 2

02
0 

an
d

20
21

59



C
O

V
ID

19
 H

ig
h

li
g

h
ts

Br
ea

kd
ow

n
of

Fi
re

 a
nd

 S
er

vi
ce

 c
as

es
 b

y
Fi

re
 S

ta
tio

n
ar

ea
 th

e 
fir

st
 q

ua
rt

er
 o

f 2
02

0 
an

d
20

21

60



A
d

m
in

is
tr

a
ti

o
n

Pu
bl

ic
 S

af
et

y 
Bo

nd
 U

pd
at

e:
Ap

pa
ra

tu
s:

 
~ 

1 
Fi

re
 M

ar
sh

al
 S

U
V 

in
se

rv
ic

e
~ 

1 
Pi

ck
up

 T
ru

ck
 d

el
iv

er
ed

 a
nd

 in
 s

er
vi

ce
 (B

at
ta

lio
n 

Ch
ie

f)

St
at

io
ns

: 
~ 

St
n 

51
:C

on
tin

ue
d 

up
da

te
s–

op
en

ed
 S

ep
t 1

1,
 2

02
0

~ 
St

n 
52

: B
eh

in
d 

Ci
ty

 H
al

l-
op

en
ed

 F
eb

 1
2,

 2
02

1
~ 

D
es

ig
n 

Te
am

: C
ap

ta
in

 S
m

ith
, B

C 
Ko

ni
ec

zk
a,

 R
ac

he
l B

., 
Fi

re
 C

hi
ef

Po
lic

ie
s:

 
~ 

Co
m

pl
et

in
g 

re
vi

ew
 a

nd
 u

pd
at

in
g 

of
 F

ire
 D

ep
ar

tm
en

t P
ol

ic
ie

s
~ 

St
ac

ia
, i

n 
Ad

m
in

 S
er

vi
ce

s i
s 

as
si

st
in

g 
w

ith
 fo

rm
at

tin
g.

St
ra

te
gi

c 
Pl

an
:

~ 
U

pd
at

in
g 

20
14

 E
di

tio
n;

 p
ro

ce
ss

 u
nd

er
w

ay
 fo

r2
02

1-
20

26
Fi

na
nc

ia
l S

us
ta

in
ab

ili
ty

 P
la

n:
~ 

W
or

ki
ng

 w
ith

 C
om

m
un

ity
 S

er
vi

ce
s a

nd
 S

af
et

y 
Co

m
m

itt
ee

 to
 d

ev
el

op
 w

or
k 

pl
an

.  
~ 

Fi
re

 A
dv

is
or

y 
Ta

sk
 F

or
ce

 to
 b

e 
es

ta
bl

is
he

d 
in

 2
nd

Q
tr

 o
f 2

02
1.

61



A
d

m
in

is
tr

a
ti

o
n

St
af

fin
g 

So
ft

w
ar

e:
•

Te
le

st
af

f I
nt

eg
ra

tio
n 

w
/n

ew
PA

co
de

s,
 w

or
ki

ng
 w

ith
 F

in
an

ce
 D

ep
ar

tm
en

t
to

 
to

en
su

re
 c

om
pl

ia
nc

e 
w

ith
 n

ew
 so

ft
w

ar
e.

•
Pr

ep
ar

ed
 fo

rF
ire

ES
O

In
te

gr
at

io
n 

–
St

ar
t d

at
e 

is
 A

pr
il 

1,
 2

02
1

Re
gi

on
al

 S
er

vi
ce

:
•

Va
lle

y 
Co

m
m

 F
in

an
ce

 C
om

m
itt

ee
•

Tr
ai

ni
ng

 C
on

so
rt

iu
m

 G
ov

er
na

nc
e 

M
em

be
r

•
Ki

ng
 C

ou
nt

y 
Fi

re
 C

hi
ef

s’
 F

in
an

ce
 O

ve
rs

ig
ht

 C
om

m
itt

ee
•

Ki
ng

 C
ou

nt
y 

Fi
re

 C
hi

ef
s’

 E
du

ca
tio

n 
Co

m
m

itt
ee

•
Ki

ng
 C

ou
nt

y 
Fi

re
 C

hi
ef

s’
 E

qu
ity

 a
nd

 In
cl

us
io

n 
Co

m
m

itt
ee

•
FD

CA
RE

S/
EM

S 
w

or
k 

gr
ou

ps
 -

on
 h

ol
d

be
ca

us
e 

of
 C

O
VI

D
-1

9
•

Zo
ne

 3
 P

ub
lic

 In
fo

rm
at

io
n

O
ffi

ce
r P

ro
gr

am
 M

em
be

r

Re
ve

nu
e 

So
ur

ce
s:

•
EF

R 
H

az
M

at
 &

 V
eh

ic
le

 In
ci

de
nt

 R
es

po
ns

es
•

EM
S 

Se
rv

ic
e 

Co
nt

ra
ct

s -
Tr

iM
ed

Am
bu

la
nc

e
•

Fa
ls

e
Al

ar
m

Bi
lli

ng

62



Fi
re

 M
a

rs
h

a
l’

s 
O

ff
ic

e
Ba

tt
al

io
n 

Ch
ie

f B
en

 H
ay

m
an

 le
ad

s 
th

is
 o

ff
ic

e 
w

ith
 th

e 
fo

llo
w

in
g 

1st
Q

tr
da

ta
 p

oi
nt

s:

Fi
re

 P
la

n 
Re

vi
ew

s
xx

x
Sp

ec
ia

l E
ve

nt
 P

ro
je

ct
s

x
Ad

dr
es

si
ng

 P
ro

je
ct

s
x

Fi
re

 In
ve

st
ig

at
or

 P
ro

je
ct

s
x

Fi
re

 C
od

e 
En

fo
rc

em
en

t I
ss

ue
s 

x
Pu

bl
ic

 R
ec

or
d 

Re
qu

es
ts

x
Re

ve
nu

es
 R

ec
ei

ve
d 

fo
r F

M
O

 S
er

vi
ce

s
$x

xx
O

pe
ra

tio
na

l P
er

m
its

 In
sp

ec
tio

ns
 C

on
du

ct
ed

x
Li

fe
 S

af
et

y 
In

sp
ec

tio
ns

 C
on

du
ct

ed
x

W
ai

tin
g 

on
 U

pd
at

es
 fr

om
 F

M
O

 –
ot

he
r p

rio
rit

ie
s

63



O
p

e
ra

ti
o

n
s

Tr
ai

ni
ng

s A
tt

en
de

d:
 

•
Pu

m
p 

Ac
ad

em
y

•
JA

TC
•

D
riv

er
 T

ra
in

in
g

•
Sw

ift
 W

at
er

 T
ra

in
in

g

N
ew

 H
ire

s 
in

 A
ca

de
m

y:
 

•
Ja

nu
ar

y 
20

21
 -

Th
re

e 
ne

w
 

Em
pl

oy
ee

s i
n 

Ac
ad

em
y

/ 
Ju

ne
20

21
 g

ra
du

at
io

n

M
en

to
rs

hi
p 

Pr
og

ra
m

St
af

fin
g 

Ad
ju

st
m

en
ts

Co
vi

d-
19

 R
es

po
ns

e:
PP

E 
–

N
ew

 N
95

 fa
ce

 m
as

ks
 te

st
ed

 a
nd

 p
la

ce
d 

in
 se

rv
ic

e.

Tr
ai

ni
ng

 –
U

pd
at

es
 c

om
pl

et
ed

 in
 Q

tr
1.

Va
cc

in
at

io
ns

 –
(M

VT
) M

ob
ile

 V
ac

ci
na

tio
n 

Te
am

 in
 

pl
ac

e.
 O

ve
r 9

00
 sh

ot
s 

in
 a

rm
s 

de
liv

er
ed

.

64



O
v

e
rt

im
e

 U
sa

g
e

 –
M

in
im

u
m

 S
ta

ff
in

g

65



G
o

a
ls

 F
o

r 
Th

e
 Y

e
a

r

1.
Fi

na
nc

ia
l S

us
ta

in
ab

ili
ty

 p
ro

ce
ss

, w
or

ki
ng

 w
ith

 th
e 

Co
m

m
un

ity
 S

er
vi

ce
s 

an
d 

Sa
fe

ty
 C

om
m

itt
ee

, i
nc

lu
di

ng
 e

nt
ire

 C
ity

 C
ou

nc
il.

  

2.
U

pd
at

es
 a

nd
re

po
rt

s 
re

ga
rd

in
g 

pr
og

re
ss

 o
f #

1 
an

d 
D

ep
ar

tm
en

ta
l 

in
fo

rm
at

io
n.

3.
Le

ad
er

sh
ip

 T
ra

in
in

g 
fo

r a
ll 

Ca
pt

ai
ns

 a
nd

 B
at

ta
lio

n 
Ch

ie
fs

.

4.
Co

nt
in

ue
d 

Tr
ai

ni
ng

 a
nd

 re
qu

ire
d 

ce
rt

ifi
ca

tio
ns

 fo
r p

er
so

nn
el

, B
lu

e 
Ca

rd
 

Co
m

m
an

d,
 S

ta
te

 m
an

da
te

d 
an

d 
ap

pr
ov

ed
 d

is
ci

pl
in

es
.

5.
Ad

di
tio

na
lr

ev
en

ue
s.

6.
To

 re
m

ai
n

w
ith

in
 th

e
20

21
 a

do
pt

ed
 b

ud
ge

t

66



A
d

ju
st

e
d

 C
O

V
ID

19
 G

o
a

ls
1.

H
ea

lth
 o

f o
ur

re
sp

on
de

rs
 –

PP
E,

 e
du

ca
tio

n,
sa

fe
ty

2.
Re

du
ce

tr
ai

ni
ng

,e
xc

ep
t f

or
m

an
da

to
ry

or
 re

qu
ire

d

3.
Sc

ru
b

Fi
re

Bu
dg

et
 -

O
ve

rt
im

e,
 o

pe
ra

tio
ns

 a
nd

 s
up

pl
ie

s

4.
Re

du
ce

 O
ve

rt
im

e

5.
12

 v
s 

13
M

in
im

um
st

af
fin

g
/A

id
35

4
in

 s
er

vi
ce

, J
an

 1
-M

ar
ch

 3
0th

, 2
02

1

6.
Tr

an
sf

er
 o

f 1
 –

po
si

tio
n 

to
 D

CD
 (A

dm
in

is
tr

at
io

n/
Su

pp
or

t)

7.
W

or
ki

ng
 w

ith
Lo

ca
lI

AF
F 

Lo
ca

l #
20

88

8.
N

o 
Tr

av
el

 a
nd

 re
du

ce
d 

tr
ai

ni
ng

67



S
u

p
p

o
rt

 S
e

rv
ic

e
s

Th
e 

Fu
tu

re
 o

f E
m

er
ge

nc
y 

M
an

ag
em

en
t:

 D
ur

in
g 

th
e 

fir
st

 q
ua

rt
er

 o
f 2

02
1 

th
e 

tr
an

si
tio

n 
to

ok
 p

la
ce

.  
Th

e 
po

si
tio

n 
di

d 
tr

an
sf

er
 fr

om
 th

e 
Fi

re
 D

ep
ar

tm
en

t t
o 

th
e 

Po
lic

e 
De

pa
rt

m
en

t f
or

 e
m

er
ge

nc
y 

m
an

ag
em

en
t. 

 T
hi

s 
w

as
 to

 ta
ke

 p
la

ce
 in

 2
02

0,
 h

ow
ev

er
 th

e 
CO

VI
D

-1
9 

pa
nd

em
ic

 c
au

se
d 

a 
ch

an
ge

 to
 th

at
 p

la
n.

  T
he

 fo
cu

s 
w

as
 

in
st

ea
d 

sh
ift

ed
 o

n 
sa

fe
ly

 d
ea

lin
g 

w
ith

 th
e 

de
ad

ly
 v

iru
s 

in
st

ea
d 

of
 tr

an
si

tio
ni

ng
 th

e 
of

fic
e.

CO
VI

D
-1

9:
Th

e 
20

20
 p

ol
ic

ie
s 

fo
r C

O
VI

D-
19

 c
on

tin
ue

d 
in

to
 th

e 
1st

Q
tr

 o
f 2

02
1.

 M
an

y 
em

pl
oy

ee
s 

co
nt

in
ue

 to
 

w
or

k 
fr

om
 h

om
e 

if 
po

ss
ib

le
, w

ith
 o

nl
y 

es
se

nt
ia

l e
m

pl
oy

ee
s 

re
po

rt
in

g 
to

 w
or

k.
Th

os
e 

th
at

 d
id

 re
po

rt
 to

 w
or

k 
si

te
s t

oo
k 

th
ei

r t
em

pe
ra

tu
re

 u
po

n 
ar

riv
al

 a
nd

 u
se

d 
so

ci
al

 d
is

ta
nc

e 
pr

ac
tic

es
.

So
ci

al
 M

ed
ia

/P
IO

: T
uk

w
ila

 is
 o

ne
 o

f 6
 d

ep
ar

tm
en

ts
 in

 Z
on

e 
3 

(S
ou

th
 K

in
g 

Co
un

ty
) t

ha
t t

ak
e 

pa
rt

 in
 a

 P
IO

 
(P

ub
lic

 In
fo

rm
at

io
n 

O
ffi

ce
r)

 re
sp

on
se

 te
am

.
Tu

kw
ila

’s 
PI

O
 s

ha
re

s i
n 

th
e 

24
-h

ou
r c

ov
er

ag
e 

fo
r l

ar
ge

 
em

er
ge

nc
ie

s 
w

he
n 

in
fo

rm
at

io
n 

is
 re

qu
es

te
d 

or
 n

ee
ds

 to
 b

e 
sh

ar
ed

 w
ith

 th
e 

pu
bl

ic
 th

ro
ug

h 
so

ci
al

 m
ed

ia
 o

r 
m

or
e 

tr
ad

iti
on

al
 m

ea
ns

.

N
ew

 F
ire

 S
ta

tio
ns

:  
Th

e 
op

en
in

g 
an

d 
co

nt
in

ue
d 

ad
ju

st
m

en
ts

 fo
r t

w
o 

ne
w

 fi
re

 s
ta

tio
ns

 th
at

 o
pe

ne
d 

be
tw

ee
n 

Se
pt

 2
02

0 
an

d 
Fe

b 
20

21
 h

as
 b

ee
n 

on
e 

of
 th

e 
m

ai
n 

du
tie

s 
of

 S
up

po
rt

 S
er

vi
ce

s.
  W

or
ki

ng
 c

lo
se

 w
ith

 th
e 

de
si

gn
 te

am
 a

nd
 th

e 
co

nt
ra

ct
or

s 
to

 e
ns

ur
e 

th
at

 th
es

e 
fir

e 
st

at
io

ns
 a

re
 m

ee
tin

g 
th

e 
ne

ed
s o

f t
he

 c
om

m
un

ity
 

an
d 

th
e 

em
pl

oy
ee

s 
is

 a
 p

rim
ar

y 
m

is
si

on
 fo

r t
hi

s 
di

vi
si

on
.

68


	A - 2021 Parks and Recreation Capital Projects
	B - Updates on Emergency Management & Workplan
	C - Fire Department Reports
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



