
 

INFORMATIONAL MEMORANDUM 

TO: Transportation & Infrastructure Services Committee 

FROM:  Hari Ponnekanti, Public Works Director/City Engineer 

BY:  Adib Altallal, Utilities Engineer 

CC Mayor Allan Ekberg 

DATE: September 10, 2021 

SUBJECT: Sewer Lift Stations No. 2, 4, and 12 Upgrades- Contract Supplement  
  Contract No. 21-033, Change Order No. 1 
ISSUE 

Approve a supplemental agreement to Contract No. 21-033 for design and construction management 
with PACE Engineers for the Sewer Lift Station No. 2 Upgrades, Sewer Lift Station No. 4 Electrical 
Upgrades, and Sewer Lift Station No.12 Wet Well Remediation projects.  
 

BACKGROUND 

The aging electrical and physical assets of Sewer Lift Stations No. 2, 4, and 12 prompted investigative 
work in 2016, which reveled necessary upgrades to provide a safe and functioning system. However, 
due to funding limitations, the project was put on hold until this year.   
 

In January 2021, during a routine repair of the Sewer Lift Station No. 2 force main, a sizeable crack was 
discovered along the entire force main connection from the lift station to the manhole. To resolve this 
issue, the entire forcemain and the pipes within the lift station need to be replaced and upsized. On 
February 22, 2021, Council awarded the original contract to PACE to provide design services and a 
limited construction management scope for these projects.  
 

DISCUSSION 

The contract supplement will increase PACE’s scope by adding services that the City does not have 
capacity to provide in-house, including new specifications for design work, full construction 
management support, and inspections the Lift Stations. This contract supplement will allow the projects 
to continue seamlessly and without delays. 
 

FINANCIAL IMPACT 

The contract supplement is for $53,000, which will bring the contract total to $124,410.16 for design 
and construction management of Sewer Lift Stations No. 2, 4, and 12 Upgrades Project.  The project 
costs are within budget and will be funded 100% out of the sewer enterprise fund.  

     PACE Contract 2021 Budget 
Original Contract $ 71,410.00    $ 150,000.00   
Supplement Contract  53,000.00 
Total $ 124,410.00      
 

RECOMMENDATION 

Council is being asked to approve the change order with PACE Engineers in the amount of $53,000.00 
for the Sewer Lift Station No. 2 Retrofit, Sewer Lift Station No. 4 Electrical Upgrades, and Sewer Lift 
Station No. 12 Wet Well Remediation projects and consider this item on the Consent Agenda at the 
September 20, 2021 Regular Meeting. 
 
Attachments: Project Locations Map 
                        2021 CIP, Pages 68, 71 & 72  
                        Supplemental Agreement 
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Project Locations Map- Lift Sewer Stations No. 2, No. 4, & No. 12 

 

 

 

Lift Sewer Station No. 12 

Lift Sewer Station No. 2 

Lift Sewer Station No. 4 
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Engineers  |  Planners  |  Surveyors 
 

 

PACE Engineers, Inc. 

11255 Kirkland Way  |  Suite 300     

Kirkland, Washington  98033-6715 

p  425.827.2014   |   f  425.827.5043 

www.paceengrs.com 

August 30, 2021 
 
 
Mr. Adib Altallal 
Public Works 
City of Tukwila 
6300 Southcenter Blvd 
Tukwila, Washington 98188 
 
Subject: Lift Station Retrofit Projects (LS #2, #4, and #12)  

Professional Services Contract Amendment 
PACE Project No. 13497 

 
Dear Adib: 
 
Based on our discussions from last week, PACE Engineers, Inc. (PACE) is submitting the following contract 
amendment for City review and approval regarding professional services on the retrofit of Lift Stations #2, #4, 
and #12. This amendment covers additional design costs and services during construction as described below.  
 
Additional Design Services 
PACE expended additional design costs in bringing this project to completion beyond what was contemplated in 
the original scope of work. The primary areas of additional costs were as follows: 
 

• Increased design costs associated with City delays in the design and bid process timeline. 
• Increased design costs associated with converting the project to the City’s most current special 

specification package. 
 
PACE has been holding approximately $9,816 in design costs for prior work in getting these lift station projects 
bid ready. PACE realizes that not all of this overage is attributable to work outside of the original scope of work. 
Per our discussion, PACE is submitting a request for 50% of this overage ($4,908) for work not anticipated in the 
original scope of work.  
 
Additional Fee:  $4,908 
 
Scope of Work – Construction Support Services 
The original contract included limited construction support by PACE. This support was primarily limited to 
reviewing material requests and addressing any RFIs, with our subconsultants (electrical and coating specialist) 
conducting limited site inspections. Due to staff limitations, the City has requested that PACE take a more active 
role in the construction management of these projects. This additional work is as follows: 

• Attend weekly construction meetings. 
• Provide general construction engineering support including submittal reviews and RFIs. 
• Provide limited onsite inspection as needed. 

 
Additional Fee Estimate:  $24,280 
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August 30, 2021 Engineers  |  Planners  |  Surveyors 
Mr. Adib Altallal 
City of Tukwila 
Page 2 of 2  www.paceengrs.com 
 
 

Proposal for LS Retrofits ASA_083021 

 
Management Reserve Fund 
At this time the City is unsure if they will have an available inspector for the duration of Lift Station #2 
construction. PACE, at the request of the City, has budgeted 120 hours of inspection time, if needed, in this 
management reserve task. These funds can only be used at the direction of the City. This task may also be used 
for any other unidentified task for which the City may need professional services support in the construction 
and closeout of Lift Stations #2, #4, and #12. 
 
Estimated Fee:  $23,300 
 
 
PACE proposes to provide the services listed above on a time-and-expense basis for a fee of $53,000 including 
$23,300 in the Management Reserve Fund. The breakdown for the above fee is shown on the attached budget 
worksheet. This amount shall not to be exceeded without prior authorization from the City.   
 
Again, we are pleased to submit this updated scope of work and budget to bring the Lift Station Retrofit Projects 
to completion.  Please do not hesitate to contact me at 425.827.2014 or kenn@paceengrs.com if you have any 
comments or questions. 
 
Sincerely, 
 
PACE Engineers, Inc. 
 
 
 
 
Kenneth H. Nilsen, P.E. 
Vice President 
 
 
Attachment 
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PPACE Engineers
Project Name Location: Prepared By:

Project #: Billing Group #: Task #: Date:

LLabor Hours by Classification

Staff Type # (See Labor Rates Table)
Labor
CCode 1 13 118 75

Staff Type Hourly Rate $245 $186 $127 $127

Drawing/Task Title
Job
Title

Senior 
Principal 
Engineer

Sr. Project 
Engineer

Sr. Project 
Administrator CAD Tech II

Hour  
Total Dollar    Total

a b c d e f g h i j k l m n

Design Revisions(costs split 50/50 with City) 8 16 24 14.75 62.8 $9,857

Lift Station #2 Submittals/RFI's 2 36 38.0 $7,186
Lift Statioin #2 Weekly meetings (assume 1 hr incl minutes) 16 16.0 $2,976
Lift Station #2 General support during construction 12 12.0 $2,232
Lift Station #2 Basic Inspectsions (3-inspections) 12 12.0 $2,232
Lift Station #2 Start up and final punchlist 2 4 6.0 $1,234
TOTAL $15,860

Lift Stations #4/#12 Weekly Meetings 16 16.0 $2,976
Lift Station #12 nightime inspection 12 12.0 $2,232
Lift Stations #4/#12 General Support 2 16 18.0 $3,466
Lift Stations #4/#12 Final inspection & start-up 2 8 10.0 $1,978

$10,652

MRF- OPTIONAL Lift Station #2 Inspection (assume 3-weeks 
@@40 hrs/week) 4 120 124.0 $23,300

Hours Total 20.0 268.0 24.0 14.8 326.8 $59,669.25
Labor Total $4,900 $49,848 $3,048 $1,873 326.8 $$59,669.25

Expenses Reimbursable SSubconsultants Budget Remaining
rate/unit Quantity Cost Utility Locate

Postage/Courier Coating Insp $4,025
Plotter Electrical Engineer $22,894
Photo/Video Geotechnical Engineer Reimbursable Expenses
Mileage/Travel/Per Diem I & C Engineer Subconsultants to complete

Miscellaneous Subconsultant Subtotal 26,919.00 TOTAL 
Technology Fee (2% of labor) $1,193.39 Total Project ASA Budget Request

$1,193.39 $26,919.00

$29,940.00
1/2 Additonal design

PACE Additional CM Support

Project Budget Worksheet - 2021 Washington Standard Rates

Total

Lift Stations 2, 4 and 12 - ASA Tukwila KN
8/30/2021

Total

$26,512.00

$1,193.39
$26,919.00

$52,913.01

MRF - Optional Inspection $23,300

$53,000.00

$4,928.63

File: Tukwila Lift Stations ASA_083021, Fee Worksheet        Page 1 of 1         Printed 8/30/2021, 2:41 PM
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