
 

 

City of Tukwila 
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM 

 
 
TO:   Planning & Community Development Committee 

FROM:  Angela San Filippo, Executive Manager, SKHHP 
   Laurel Humphrey, Legislative Analyst 

DATE:  October 12, 2021 

SUBJECT: South King County Housing & Homelessness Partnership 2022 Work Plan 

ISSUE 
Resolution to adopt SKHHP’s 2022 Work Plan and Operating Budget 
 
BACKGROUND   
The South King Housing and Homelessness Partners (SKHHP) was established through an interlocal 
agreement to work together and share resources to increase the available options for South King County 
residents to access affordable housing and preserve the existing affordable housing stock. In accordance 
with the Interlocal Agreement the annual SKHHP work plan and budget must be approved by the 
legislative body of each member jurisdiction in addition to the SKHHP Executive Board. Each SKHHP 
jurisdiction had an opportunity to review and provide feedback on the work plan and budget prior to 
Executive Board adoption. The 2022 SKHHP work plan and budget priorities were shared with 
Councilmembers via email on June 9, 2021. The feedback from member jurisdictions was used to draft 
the 2022 SKHHP work plan and budget adopted by the SKHHP Executive Board on July 23, 2021, see 
attachment to proposed resolution. 
 
The SKHHP 2022 work plan and budget operationalizes the SKHHP mission and goals and provides an 
itemization of all categories of budgeted expenses and itemization of each Party’s contribution, 
including in-kind services. Consistent with the SKHHP Interlocal Agreement, the SKHHP 2022 work plan 
and budget must be approved by each legislative body and adopted by the SKHHP Executive Board.  
  
DISCUSSION: 
 
WORK PLAN 
The 2022 work plan includes three major areas of work that will facilitate implementation of the SKHHP 
Interlocal Agreement: governance and administration; policy and planning; and education and outreach. 
The 2022 work plan builds on work done in 2020 and 2021 to establish the SKHHP Housing Capital Fund 
through pooled public resources, increase philanthropic and corporate investment through creation of a 
SKHHP 501(c)(3) fundraising branch, and establish a SKHHP Advisory Board made up of community 
members that will help to ground SKHHP decision in community needs and interests. 
 
The governance and administration work area includes strategic planning to set 3-5 year goals for the 
organization, annual work plan and budget process, quarterly progress and budget reports, and annual 
reporting to stakeholders and non-SKHHP south King County cities. The policy and planning work area 
includes: administering and allocating funds from the SKHHP Housing Capital Fund and coordinating 
with partner jurisdictions to enhance and develop new local housing policies and programs. The 
outreach and education work area includes: representing south King County at local and regional 
decision tables and further strengthening regional stakeholders’ understanding of housing needs and 
opportunities in south King County. 
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OPERATING BUDGET 
Attributable to the Interlocal Agreement including an adopted budget before staff was hired and before 
the City of Auburn became the administering agency, the adopted budget for 2019 and 2020 was a 
projection of operating costs that did not cover the full SKHHP operating costs. In light of the COVID-19 
pandemic and resulting revenue shortfalls and budget uncertainties original jurisdictions contributions 
were maintained in 2021, this was made possible by personnel cost savings from 2019 and 2020. This 
decision intentionally spent down some of the cost savings from the previous two years to cover 
operating costs and deferred consideration of increasing member contributions to the 2022 operating 
budget. 
 
During the development of the 2022 SKHHP operating budget, feedback from SKHHP partner 
jurisdictions and the SKHHP staff work group identified the following budget priorities for 2022: 
 
• Work towards a balanced budget 
• Increase staff capacity to two full time positions 
• Consider a compensation structure for SKHHP Advisory Board members 
 
The 2022 SKHHP operating budget operationalizes these priorities by increasing jurisdiction  
contributions by 15%. The SKHHP budget contributions are based on population size, as shown in the 
attachment to the resolution, Tukwila’s 2022 SKHHP contribution is $8,625. 
If there are any additional contributions to SKHHP’s operating budget from sources such as: existing 
SKHHP partners, additional partners become part of SKHHP, or contributions or donations from outside 
sources, each SKHHP partner contribution could be reduced through an amended budget. 
 
The 2022 SKHHP work plan and budget operationalizes the agreed upon priorities by the SKHHP 
Executive Board to implement the Interlocal Agreement by acting cooperatively to formulate housing 
policies and strategies that address housing stability, foster efforts to preserve and provide affordable 
housing by combining public funding and private-sector resources, and support implementation of other 
local policies and programs relating to affordable housing. 
 
RECOMMENDATION 
Staff recommends adoption of the resolution and is seeking a Committee recommendation on the 
proposed resolution to forward to the October 25, 2021 Committee of the Whole.   
 
ATTACHMENTS 
Draft resolution 
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF TUKWILA, WASHINGTON, ADOPTING THE SOUTH 
KING HOUSING AND HOMELESSNESS PARTNERS’ 
2022 WORK PLAN AND 2022 OPERATING BUDGET. 

 WHEREAS, on February 21, 2019, the City of Tukwila entered into an Interlocal 
Agreement (ILA) with 8 other south King County cities and King County to form the South 
King Housing and Homelessness Partners (SKHHP); and 
 
 WHEREAS, pursuant to the Interlocal Agreement, each participating jurisdiction must 
approve an annual work plan each year to guide the work of SKHHP staff; and 
 
 WHEREAS, pursuant to the Interlocal Agreement, each participating jurisdiction must 
approve SKHHP’s annual budget that includes an itemization of all categories of 
budgeted expenses and itemization of each Party’s contribution, including in-kind 
services; and 
 
 WHEREAS, the purpose of the annual work plan and budget is to provide 
management and budget guidance, and to implement the overarching SKHHP goals to 
work together and share resources to increase the available options for south King 
County residents to access affordable housing and to preserve the existing affordable 
housing stock; and 
 
 WHEREAS, on July 28, 2021, the SKHHP Executive Board adopted Resolution No. 
2021-03 adopting the 2022 SKHHP Work Plan and 2022 SKHPP Operating Budget 
effective upon approval by the legislative body of each participating jurisdiction; 
 
 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF TUKWILA, 
WASHINGTON, HEREBY RESOLVES AS FOLLOWS:   
 
 The City Council approves adoption of the South King Housing and Homelessness 
Partners (SKHHP) 2022 Work Plan and 2022 Operating Budget dated July 23, 2021, and 
hereby incorporated by reference as “Exhibit A.” 
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 PASSED BY THE CITY COUNCIL OF THE CITY OF TUKWILA, WASHINGTON, at 
a Regular Meeting thereof this ________ day of ____________________, 2021.  
 
 
ATTEST/AUTHENTICATED: 
 
 
 
      
Christy O'Flaherty, MMC, City Clerk   Kate Kruller, Council President  
 
 
 
APPROVED AS TO FORM BY: 
    Filed with the City Clerk:  
    Passed by the City Council:  
    Resolution Number:  
   
Office of the City Attorney 
 
 
Exhibit A: South King Housing and Homelessness Partners Resolution No. 2021-03, 

dated July 23, 2021, with Attachment A (SKHHP 2022 Work Plan) and 
Attachment B (2022 SKHHP Operating Budget) 
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Section 2. The Executive Board adopts the SKHHP 2022 Budget as shown in 
Attachment B. 

Section 3. Each party's contribution to SKHHP's operating budget will be 
transmitted on an annual basis during the first quarter of the calendar year. 

Section 4. This Resolution will take effect and be in full force upon approval by 
the legislative body of each participating jurisdiction. 

Dated and Signed this _28_ day of ___July____ , 2021.

SOUTH KING COUNTY HOUSING AND HOMELESSNESS PARTNERS 

Resolution No. 2021-03 
July 23, 2021 
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