
 

 

City of Tukwila 
Allan Ekberg, Mayor 

 

INFORMATIONAL MEMORANDUM 

 
 
TO:   Community Service and Safety Committee  
 
FROM:  Eric Drever, Chief of Police 
 
BY:   Eric Lund, Deputy Chief of Police 
 
CC:   Mayor Allan Ekberg 
   City Administrator David Cline 
 
DATE:  April 19th, 2022 
 
SUBJECT: Specialized Police Intelligence Development Resource (SPIDR) Tech, Inc. 

Proposal For The Tukwila Police Department 
 
ISSUE 
The Tukwila Police Department is continually exploring ways to improve communication and 
transparency between the Department and the Community, and provide excellent customer 
service.  In August 2021, the Department deployed the COPCAB/PD community survey to 
solicit feedback from the community.  We have since contracted with Specialized Police 
Intelligence Development Resource (SPIDR) Tech to further improve the services provided to 
the Tukwila residents, business owners, and visitors.   
 
BACKGROUND 
SPIDR Tech developed technology to help police improve operational efficiency and community 
engagement.  The SPIDR Tech Platform was designed to incorporate relevant data from the 
Police Department’s records management system (RMS) and/or computer aided dispatch 
(CAD) system to automatically generate and send customized text and email messages to 
victims of crime and reporting parties. Subsequently, customers will receive mobile-friendly  
surveys that can be utilized to measure community trust and satisfaction.   
 
DISCUSSION   
SPIDR Tech software overview: 

▪ Cloud-hosted platform that allows agencies to engage with their communities using data 
driven and focus-driven policing models. 
▪ Using an agency-specific Records Management System (RMS) and Computer Aided 
Dispatch (CAD) connection, the SPIDR Engage platform automatically compiles and 
sends communications as emails or as SMS (text) messages to people who interact with 
the police agency. The platform can ingest data via an API or via a direct connection to DB 
servers, making the workflows unique. 
▪ Automates the generation, compiling, sending, and logging of crime-specific, customized, 
one to one messages to victims of crime based on RMS report data. Uses triggers 
customized based on the agency’s specifications. 
▪ Automates the generation, compiling, sending, and logging of incident-specific, 
customized, one to one messages to reporting parties based on CAD data. Uses triggers 
customized based on the agency’s specifications. 
▪ No local storage infrastructure or software needed. 
▪ Controlled access to all sensitive data. Fully compliant with CJIS policies. 
▪ Configurable integration with Law Enforcement data systems: RMS and CAD. 
▪ Highly configurable with customization on the agency, division, crime type, message  
templates, message delivery, text and email templates, and message category levels. 15
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https://tukwilawa.sharepoint.com/sites/mayorsoffice/cc/Council Agenda Items/Police/SPIDR Informational Memorandum.docx 

▪ Utilizes white labeled domains and security so message domains match the agency’s  
 domains. 
 
FINANCIAL IMPACT 
The yearly cost for the program is $23,100, which includes subscription, maintenance and 
support.  All costs incurred in 2022 will be absorbed within the Police Department’s approved 
budget.  
 
RECOMMENDATION 
Information Only.  
 
ATTACHMENTS 
PowerPoint Presentation 
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