City of Tukwila

Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM

TO: Planning and Community Development
FROM: Brandon Miles, Business Relations Manager
CC: Mayor Ekberg

DATE: February 27, 2023

SUBJECT: Experience Tukwila 2022 Year End Digital Analytics
ISSUE
Staff will provide a briefing on Experience Tukwila 2022 year end digital analytics.

BACKGROUND

In 2020 the City launched the Experience Tukwila marketing and branding campaign, which
includes a digital component, including a dedicated website (ExperienceTukwila.com), a
dedicated newsletter, and social media (Facebook, Instagram, Twitter, and LinkedIn). 2022 was
Experience Tukwila’s digital initiative first full year at being at full operation, including all
accounts up and running, dedicated photography, and custom videos. The goal of the digital
initiative is to promote Tukwila within the greater Seattle area (50-mile radius) and to help
provide positive stories about Tukwila.

DISCUSSION

Attached with this memo is a report prepared by the City’s marketing agency outlining the
analytics for 2022.

Positive Takeaways

eNearly 6,000 people, resulting in just under 11,000 page views, have visited
ExperienceTukwila.com.

¢ Over half of the people who come to the website come via Google search. This is an
important because it shows that our efforts to promote the site with organic content are
having a positive impact.

¢ Our social media resulted in nearly 450,000 total impressions and we now have just over
3,000 followers across all social media accounts.

¢Open rate and clickthrough rates for our e-newsletter is extremely high.

eExperienceTukwila.com and its social media have been great resources in promoting
community events to the greater Seattle area. Dedicated event pages on
ExperienceTukwila.com are great ways of organically driving traffic to the site.

¢ Googling certain phrases and terms results in ExperienceTukwila.com having a very high
search result. For example:

o Googling “Things to do in Tukwila” results in ExperienceTukwila.com being the
third website listed.

o Googling “Things to do in Southcenter” results in ExperienceTukwila.com being
the second organic website found on the site (third if you count the paid search
results).

o Simply putting, “Tukwila” into the Google search engine results in
ExperienceTukwila.com being the tenth website listed (TukwilaWa.gov is shown
as the first website listed). 39
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Needs Work Takeaways

¢ The bounce rate (meaning someone comes to ExperienceTukwila.com homepage and
immediate leaves) is too high. This can be addressed with better and more engaging
content.

¢ Acquisition of new social media followers is occurring too slowly. Part of this is because
Meta (Facebook and Instagram) made changes to prioritize “Reel” postings versus static
posts. City staff and our agency staff have been working to create more engaging
content.

¢ While the open rate for the e-newsletter is good, the number of accounts receiving it is still
low. This can be addressed by providing a passive sign up method versus our current
requirement for active signups.

¢ Googling certain phrases and terms results in ExperienceTukwila.com having a very low
search result. For example:

o ExperienceTukwila.com does now show up when Googling:
» “Things to do in Seattle.”
= “Restaurants near Sea-Tac Airport.”

e The shift by Google and Microsoft to Ai search will require adaptation to our digital
strategy. Like most website sites, the page is designed to focus on Google’s search
algorithms, not Bing. Yet, Bing’s Ai search tool could grow in popularity, requiring us to
make sure our site is well position on Bing, not just Google.

FINANCIAL IMPACT

Experience Tukwila is funded via the City’s lodging tax program. Funding for 2023 has already
been approved by the Lodging Tax Advisory Committee and the City Council.

RECOMMENDATION

Discussion only.

ATTACHMENTS

e Experience Tukwila 2022 Year Website Analytics Summary

https://tukwilawa.sharepoint.com/sites/mayorsoffice/cc/Council Agenda Items/Mayor's Office/PCD, 2023.03.06/PCD, Info Memo, 2023.03.06.docx
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https://experiencetukwila.com/
https://experiencetukwila.com/activities/
https://experiencetukwila.com/shopping/
https://experiencetukwila.com/events/
https://experiencetukwila.com/dining/
https://experiencetukwila.com/blog/
https://experiencetukwila.com/event/tukwilas-2nd-annual-juneteenth-commemoration/
https://experiencetukwila.com/event/11695/
https://experiencetukwila.com/event/u-s-open-cup-at-starfire-sounders-vs-earthquakes/
https://experiencetukwila.com/the-seawolves-make-history-at-starfire/
https://experiencetukwila.com/events/
https://experiencetukwila.com/event/tukwilas-2nd-annual-juneteenth-commemoration/
https://experiencetukwila.com/event/11695/
https://experiencetukwila.com/event/u-s-open-cup-at-starfire-sounders-vs-earthquakes/
https://experiencetukwila.com/event/photos-with-santa-at-southcenter/
https://experiencetukwila.com/event/sounders-fc-rave-green-5k-run/
https://experiencetukwila.com/event/tukwila-revs-up-for-teamsters-117-car-and-bike-show/
https://experiencetukwila.com/event/seattle-seawolves-vs-san-diego-legion-2/
https://experiencetukwila.com/event/tacoma-defiance-mls-next-pro-league-at-starfire/
https://experiencetukwila.com/event/spring-seattle-restaurant-week/
https://experiencetukwila.com/blog/
https://experiencetukwila.com/the-seawolves-make-history-at-starfire/
https://experiencetukwila.com/the-sounders-return-to-starfire/
https://experiencetukwila.com/tukwila-village-farmers-market-makes-space-for-everyone/
https://experiencetukwila.com/the-seawolves-championship-hunt-begins-with-a-stunner/
https://experiencetukwila.com/the-city-of-tukwilas-first-annual-juneteenth-commemoration/
https://experiencetukwila.com/the-next-era-of-tacoma-defiance/
https://experiencetukwila.com/starfire-welcomes-more-champions/
https://experiencetukwila.com/hangarfest-at-the-museum-of-flight/
https://experiencetukwila.com/10-things-to-do-in-tukwila-in-the-rain/
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