
INFORMATIONAL MEMORANDUM 
TO: Transportation and Infrastructure Services Committee 

FROM: Hari Ponnekanti, Public Works Director/ City Engineer 

BY: Sherry Edquid, Project Manager 

CC: Mayor Ekberg 

DATE: July 14, 2023 

SUBJECT: Public Works Shops Decant Facility Project 

Department of Ecology Grant Acceptance 

ISSUE 
Accept a Department of Ecology (DOE) Water Quality Combined Funding Program grant award 
for the Enhanced Maintenance and Source Control Plan (EMP) and the design for a decant 
facility located at the combined Public Works Shops site.   

BACKGROUND 
As part of the 2016 plan developed for the Public Works Shops projects, a decant facility was 
identified as a potential improvement to the future site. A decant facility is an area where 
stormwater, gathered by vactor trucks from catch basins and other stormwater catchment areas, 
can be properly disposed of. Stormwater typically contains high concentrations of contaminants. 

Currently, the City relies solely on a King County (KC) decant facility to dispose of their vactor 
waste from catch basin cleaning. The KC decant facility is located in Renton, WA which is 
approximately 18 miles roundtrip during peak traffic. Furthermore, since the pandemic KC has 
reduced their hours of operation to just three days from previously five days. Also, with the 
reduced hours it is often busier and there is often a line. Their hours of operation and driving 
distance severely limit the City on the frequency and number of catch basins they can clean 
along with additional costs.  

DISCUSSION  
In October 2022, Council approved staff to apply for this Water Quality Combined Funding 
Program grant which funds projects that improve and protect water quality throughout the state. 

A new requirement to receive DOE funding for maintenance projects, which includes decant 
facilities, is the development of an EMP. An EMP is a tool that provides information on total 
stormwater quality infrastructure and performance costs, and helps local governments prioritize 
resources based on areas that pose the biggest potential risk to water quality.  

Recently, the City recently received notification that it was awarded a grant for the design of a 
decant facility and an EMP. 

FINANCIAL IMPACT 
This grant would fund the development of an EMP and the design of a decant facility.  
It is estimated that an EMP will cost approximately $100,580 and that the design for the decant 
facility will cost $443,000; totaling $543,580. This grant requires a 15% match, which is $81,537 
for this project and would come from the PW Shops M&E Building design budget.  

 Project Cost Estimate  Fund Source      Project Budget 

Grant Request $462,043.00  PW Shops Phase II      $81,537.00 

City Match   81,537.00 

Total    $543,580.00 
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RECOMMENDATION 
Council is being asked to formally accept the Department of Ecology (DOE) Water Quality 
Combined Funding Program grant award in the amount of $462,043 to fund an EMP and the 
design of a decant facility located at the combined Public Works Shops site and consider this 
item on the Consent Agenda at the July 24, 2023 Special Meeting.    
 
Attachments: CIP Page 92 
    Grant Application  
    Grant Award 
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

General Information

Project Title Enhanced Maintenance and Source Control Plan and Decant Facility Design

Project Short Description The goal of the project is to design and construct a decant facility and pump station to improve water 

quality by reducing sediments and pollutant from entering the city’s waterbodies including the 

Green/Duwamish River. An Enhanced Maintenance and Source Control Plan (EMP) will also be 

completed to evaluate current practices and water quality improvements that would come from 

structures, equipment, or maintenance practices associated with the decant facility.

Project Long Description The project will design and construct a decant facility and pump station to improve water quality by 

reducing sediments and pollutant from entering the city’s waterbodies including the Green /Duwamish 

River, which has known impairments. In 2019, as part of a master plan for a new, consolidated Public 

Works project site (located at 11210 Tukwila International Blvd and 11231 E Marginal Way S, Tukwila, 

WA 98168), a decant facility was identified as an important improvement to improve operational 

efficiencies and water quality through increased vactor waste disposal .

 An EMP will be completed to evaluate current practices and evaluates the water quality improvements 

that would come from any associated structural improvements, maintenance practices, or improved 

equipment. Tukwila anticipates that the EMP will identify that a decant facility at an existing public works 

facility may provide increased water quality benefits, but other maintenance improvements may also be 

identified through the evaluation and analysis process.

The City of Tukwila (the City) anticipates that the decant facility will be approximately 2,800 square feet, 

with space for decanting vactor trucks including four settling tanks and pump room, and capacity to 

dispose of 200 tons of sludge, street waste, vactor waste and hydrovac waste annually. The facility will 

also be hooked up to sanitary sewer. Currently, the City relies solely on a King County decant facility to 

dispose of their vactor waste from catch basin cleaning. The King County decant facility is located in 

Renton, Washington which is approximately 18 miles roundtrip from Tukwila. Furthermore, since the 

pandemic King County has reduced their hours of operation to just three days from previously five days. 

With the reduced hours, it is often busier and there is often a line. Their hours of operation and driving 

distance severely limit the City on the frequency and number of catch basins they can clean, and 

significantly increases costs of disposal.

 If received, the Combined Water Quality grant would be used to fund the EMP, and subsequent design 

Page 1 of 207/10/2023
4



WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

General Information

of the decant facility.

Total Cost $543,580.00 Total Eligible Cost $543,580.00

Effective Date 7/1/2023 Expiration Date 12/30/2026

Project Category  Nonpoint Source Activity

 Onsite Sewage System

 Stormwater Activity

a Stormwater Facility

 Wastewater Facility

Will Environmental Monitoring Data 

be collected?

No

Ecology Program Water Quality

Overall Goal  The overall goals of the project are to increase disposal capacity from 90 tons to 200 tons of sludge, 

street waste, vactor waste and hydrovac waste annually; reduce carbon emissions by eliminating vactor 

truck travel to the nearest King County decant facility, which is 18 miles roundtrip from the City of 

Tukwila; reduce staff hours and costs, and increase waste elimination efficiencies; and increase 

stormwater disposal to reduce contamination of local water systems.
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Project Characterization

Project Themes

Select a primary and secondary theme that best describes the work to be achieved during this project.

Primary Theme: Stormwater Facility

Secondary Theme(s): Vactor Waste Facility

Project Website

If your project has a website, please enter the web address below. After entering a website and saving, another 

blank row will appear. Up to three websites may be provided.

Website Title/Name Web Address

Page 1 of 107/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Recipient Contacts

Project Manager Sherry Edquid

Contact Information

Sherry Edquid

Project Manager

6300 Southcenter Blvd, Suite 100

Tukwila, Washington 98188

(206) 431-2456

(206) 433-0179

sherry.edquid@tukwilawa.gov

Authorized Signatory Allan Ekberg

Contact Information

Allan Ekberg

Mayor

6200 Southcenter Blvd

Tukwila, Washington 98188

(206) 433-1850

allan.ekberg@tukwilawa.gov

Billing Contact Brittany Robinson

Contact Information

Brittany Robinson

Public Works Grant Analyst

6300 Southcenter Blvd, Suite 100

Tukwila, Washington 98188

(206) 431-2456
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Recipient Contacts

(206) 433-0179

brittany.robinson@tukwilawa.gov

Other recipient signatures on printed agreement

Name Title

Page 2 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Funding Request- Stormwater Facility Project

Total Eligible Cost: $543,580

Grant Request: $462,043

Match Required: $81,537

IMPORTANT NOTICE. Ecology has reduced the standard match requirement for stormwater grants to 15% in response to current economic 

conditions. The calculated Grant Request and Match Required are based on a standard 85% grant/15% match. However, Ecology may further 

reduce match requirements for communities meeting the SFAP hardship criteria . Ecology will determine eligibility for special funding when 

developing funding packages.

Are you requesting or will you accept loan funds for part or all of the 

eligible project costs or to meet your match requirement?

 Yes a No

IMPORTANT NOTICE. Ecology may provide special loan funding for stormwater projects in the following cases: (1) projects that meet the criteria 

for "green project reserve" may receive up to 25% forgivable loan; and (2) preconstruction projects in hardship communities may receive up to 

50% forgivable loan. Ecology will determine eligibility for special funding when developing funding packages.

Do you want your project to be considered for GPR subsidy under the 

CWSRF program?

 Yes a No

NOTE: Projects are only eligible if they meet EPA's GPR criteria, and applicants accept a CWSRF loan.

Do you have any secured funds committed to this project? a Yes No

If Yes, complete the Secured Funds Table, and include any secured matching funds if known.

Source Type Amount Committed

State/Federal agency:

State/Federal agency:

State/Federal agency:

Interlocal contributions:

Interlocal contributions:

Interlocal contributions:

Page 3 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Funding Request- Stormwater Facility Project

Local agency: City of Tukwila (match for EMP & 

design)

Cash $81,537.00

Local agency:

Local agency:

In-kind contributions:

In-kind contributions:

In-kind contributions:

Other

Other

Other

Project Step Prerequisites and Description

Activity Projects:

EMP Development No Prerequisites. Includes collection of data, internal coordination efforts, plan development and 

adoption.

Implementation of EMP Upload Ecology EMP approval letter with application. Includes purchase of equipment and design 

and construction of decant facilities listed in an approved EMP. Also includes pilot EMP implementation 

work and data collection for adaptive management.

Other Activity No Prerequisites. Includes all other source control activities, including inspection program 

development.

Facility Projects:

Planning (Step 1) No Prerequisites. Includes SMAP development, other stormwater project prioritization efforts.

a Design (Step 2) No Prerequisites. Includes development of construction documents to 90%

Construction (Step 3) Upload Ecology 90% design acceptance letter with application. Includes final plans, bid 

documents, project construction.

Design and Construction 

(Step 4)

Limited to projects with a total eligible cost of $300,000. Small projects that can be completed 

within an abbreviated timeline.

For Planning and Design only (Step 1 or 2) proposals: What is your estimated cost to construct this project?  $2,600,000.00

Page 4 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - Task 1 Grant and Loan Administration: 1

Task Number 1

Task Title Grant and Loan Administration

Task Cost $45,000.00

IMPORTANT NOTICE. The cost of this task should not exceed 15% 

of the Total Eligible Costs you entered on the General Information 

form.

Task Description A. The RECIPIENT shall carry out all work necessary to meet ECOLOGY grant or loan administration 

requirements. Responsibilities include, but are not limited to: Maintenance of project records; submittal of 

requests for reimbursement and corresponding backup documentation; progress reports; and the EAGL 

(Ecology Administration of Grants and Loans) recipient closeout report (including photos, if applicable). In the 

event that the RECIPIENT elects to use a contractor to complete project elements, the RECIPIENT shall retain 

responsibility for the oversight and management of this funding agreement.

B. The RECIPIENT shall keep documentation that demonstrates the project is in compliance with applicable 

procurement, contracting, and interlocal agreement requirements; permitting requirements, including 

application for, receipt of, and compliance with all required permits, licenses, easements, or property rights 

necessary for the project; and submittal of required performance items. This documentation shall be available 

upon request.

C. The RECIPIENT shall maintain effective communication with ECOLOGY and maintain up-to-date staff 

contact information in the EAGL system. The RECIPIENT shall carry out this project in accordance with any 

completion dates outlined in this agreement.

Task Goal Statement Properly managed and fully documented project that meets ECOLOGY’s grant or loan administrative 

requirements.

Task Expected Outcomes * Timely and complete submittal of requests for reimbursement, quarterly progress reports, Recipient Closeout 

Report, and two-page outcome summary report.

* Properly maintained project documentation.

Recipient Task Coordinator Sherry Edquid

Page 5 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - Task 1 Grant and Loan Administration: 1

Deliverable 

#

Description Due Date Received?

(ECY Use Only)

EIM Study ID Latitu

de

(expr

esse

d in 

deci

mals)

Longi

tude

(expr

esse

d in 

deci

mals)

Location Address

1.1 Progress Reports that 

include descriptions of 

work accomplished, project 

challenges or changes in 

the project schedule. 

Submitted at least 

quarterly.

3/31/2026 47.46

28980

52325

1

-122.2

54661

30346

5

6300 Southcenter 

Boulevard, Tukwila 

WA 98166

1.2 Recipient Closeout

Report (EAGL Form)

3/31/2026 47.46

28980

52325

1

-122.254661

303465

6300 Southcenter 

Boulevard, Tukwila 

WA 98166
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

Task Number Task Cost Task Title

Task #1 $45,000.00 Grant and Loan Administration

Task #2 $93,580.00 Enhanced Maintenance and Source Control Plan (EMP)

Task #3 $405,000.00 Decant Facility Design

Task #4 $0

Task #5 $0

Task #6 $0

Task #7 $0

Task #8 $0

Task #9 $0

Task Total $543,580.00

Task #: 2

Task Title: Enhanced Maintenance and Source 

Control Plan (EMP)

Task Cost: $93,580.00

Expected Start Date: 7/1/2023

Expected Finish Date: 7/31/2024

Describe the work that will be billed to this task. (char 3,500)

The EMP will evaluate current practices and evaluates the water quality improvements that would come from any associated structural 

improvements, maintenance practices, or improved equipment. Tukwila anticipates that the EMP will identify that a decant facility at an existing 

public works facility may provide increased water quality benefits, but other maintenance improvements may also be identified through the 

evaluation and analysis process.

Deliverables

To Add a Row

Enter a deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

Page 7 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

 Contract Management and 

Administration

 7/26/2024  $9,298.00

 Develop Baseline Information  11/1/2023  $8,729.00

 Develop Water Quality Benefit 

Methodology

 1/5/2024  $19,755.00

 Alternative Evaluation  3/22/2024  $15,274.00

 Develop Draft EMP  6/1/2024  $29,704.00

 Develop Final EMP  7/19/2024  $10,820.00

Total Deliverable Budget: $93,580.00

Total Task Costs:

Task #: 3

Task Title: Decant Facility Design

Task Cost: $405,000.00

Expected Start Date: 8/1/2024

Expected Finish Date: 12/31/2025

Describe the work that will be billed to this task. (char 3,500)

The task will complete full design and bid ready documents for the decant facility. The City anticipates that the decant facility will be approximately 

2,800 square feet, with space for decanting vactor trucks including four settling tanks and pump room, and capacity to dispose of 200 tons of 

Page 8 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

sludge, street waste, vactor waste and hydrovac waste annually. The facility will also be hooked up to sanitary sewer.

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

 Ecology Coordination  3/31/2026  $20,000.00

 Data Collection  12/31/2024  $55,000.00

 Cultural Resources  12/31/2024  $30,000.00

 Preliminary Design  3/31/2025  $90,000.00

 Detailed Design  12/31/2025  $200,000.00

 Bid Period Services  2/28/2026  $10,000.00

Total Deliverable Budget: $405,000.00

Task #: 4

Task Title:

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Page 9 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Task #: 5

Task Title:

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Deliverables

To Add a Row

Enter a deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

Page 10 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Task #: 6

Task Title:

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

Page 11 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Task #: 7

Task Title:

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Page 12 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

Task #: 8

Task Title:

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Task #: 9

Task Title:

Page 13 of 1407/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work - FOR APPLICATION

Task Cost:

Expected Start Date:

Expected Finish Date:

Describe the work that will be billed to this task. (char 3,500)

Deliverables

To Add a Row

Enter a deliverable

When done, click the SAVE button

After SAVE a new row will appear

Repeat these steps for each deliverable

To Delete a Row

In the row you want to delete, remove the information in all of the textboxes

When done, click the SAVE button

After SAVE the row will be deleted

Deliverables Table (Deliverables are documents that can be uploaded into EAGL to show that work was completed; deliverables 

should align with the detailed budget provided on the Task Costs and Budget Form and the project schedule uploaded on the 

Project Planning and Schedule Form.)

Deliverables Description Deliverable Date Deliverable Budget

Total Deliverable Budget: $0

Total Task Costs: $543,580.00
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Scope of Work Summary

Task Title Task Cost

Grant and Loan Administration $45,000.00

Total

Total Eligible Costs

(from the General Information Form)

Page 1 of 107/10/2023
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Task Costs and Budget

Describe the process used to estimate the cost of the project. If your process included reviewing 

similar projects, describe how this review affected your estimate.

Tukwila discussed potential design and construction costs for a decant facility with three different consultants who had recent experience 

providing design on local decant facilities. The final planning level estimate was based on decant facilities of similar size and function. It 

also took inflation into consideration.

Has the proposed project been demonstrated to be the lowest cost solution to the problem?

If the proposed project is not the lowest cost, describe the other benefits or considerations such as feasibility, community acceptance, or 

coordination with other projects that influenced the decision making process.

The design of the project will evaluate the lowest cost options for the decant facility. The existing alternative is to continue to dispose of vactor 

waste at the Renton decant facility. The existing method of disposal has increased green house gas emissions, staffing costs, and reduced 

efficiencies compared to a new facility within Tukwila.

Upload a detailed budget for the project and any supporting documentation, including engineers estimates, cost analysis, etc.

Upload Documents

Click the Browse button

Select your file

Click Save, your file will appear in the List of uploaded documents

Repeat for each file

To Delete a file, select the Delete checkbox next to the file and click SAVE

EMP Fee Estimate https://ecyeagl/IntelliGrants_BASE/_Upload/218445_949949-33383

.100TukwilaDecantEMPFeeEstimate.pdf

Decant Facility Design Estimate https://ecyeagl/IntelliGrants_BASE/_Upload/218445_949949_2-Tuk

wilaDecantFacility-PlanningDesignEstimate.pdf
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Project Team

Fill out the following table to describe your Project Team, including staff, contractors, and partner agencies:

Team Member 

Name/and or Title

Agency/

Company Name

Key Responsibilities Qualifications/

Experience

Estimated 

Total Hours 

Devoted to 

the Project

Who will take over the 

person's responsibilities if 

they are unable to work on the 

project?

 Mike Ronda City of Tukwila  Project Manager - Manage 

consultant, contracts and 

project budget; perform 

quality control review of 

submittals.

 Professional Engineer with 

over 25 years guiding a 

variety of projects through 

all stages, including 

feasibility, design, and 

construction. Experience 

managing projects with 

complex environmental 

permitting related to 

surface water, flood 

protection, and water 

quality

 300.0

0

 Sherry Edquid

 Brittany Robinson City of Tukwila  Manage project cost 

controls, as well as grant 

and contract 

administration, 

compliance, and billing. 

Coordinate with Ecology 

on grant submittals and 

requirements.

 Brittany is the Public 

Works Grant Analyst for the 

City of Tukwila. She 

currently oversees complex 

budgets and cost controls 

for the City of Tukwila's 

Capital Improvement 

Program. She has over 

eight years experience with 

grant administration and 

project management. s.

 50.00  Griffin Lerner

 Seong Kim City of Tukwila  Supervise the Project 

Manager and assist with 

project development and 

budgeting, including 

 Professional Engineer with 

over 25 years guiding a 

variety of projects through 

all stages, including 

 80.00  Seong Kim
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WATER QUALITY COMBINED FINANCIAL ASSISTANCE

Organization: Tukwila city of - Public Works WQC-2024-Tukwil-00085

Project Team

internal project submittal 

review.

feasibility, design, and 

construction. Experience 

managing projects with 

complex environmental 

permitting related to 

surface water, flood 

protection, and water 

quality.

 Sherry Edquid City of Tukwila  Assist Project Manager 

with consultant 

communications, contracts, 

and quality control review.

 Professional Project 

Manager with over 15 

years of working on a 

variety of Northwest capital 

projects from project 

initiation to completion. 

She has managed several 

stormwater projects and 

has ensured environmental 

compliance while 

delivering the project on 

time and within budget.

 50.00  Mike Perfetti

Describe similar projects that your project team or organization has completed. Note any deviations from the original proposal in 

scope, budget, or schedule and briefly describe project success and lessons learned. If the project was funded by Ecology, include 

the Ecology grant or loan number.

The City owns and maintains over 100 water quality structures, including the annual inspection and replacement of hundreds of water quality 

filters. The inclusion of water quality improvements is based on goals developed in the City's Stormwater Comprehensive Plan to provide 

treatment prior to any outfall that discharges to the Green and Duwamish Rivers.

 The City recently completed the East Marginal Way South Stormwater Outfalls Project , partially funded by Department of Ecology Grant 

Agreement No. WQC-2016-Tukwil-00132. This project accomplished the identified goal of efficiently treating roadway runoff from a highly -used 

arterial roadway that connects the City of Tukwila and the City of Seattle through their industrial cores . The design consisted of a stormwater 

pump station, permeable pavement, bioretention, Modular Wetland vault, and cast-in-place pipe (CIPP) lining of the existing outfall. Project 

challenges occurred during construction when two, unidentified utility lines were found during the excavation of the 8' x 12' Modular Wetland 
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Project Team

underground vault. The result was relocating the vault within the traveled lane. Another deviation was the restoration of the existing sidewalk 

adjacent to the proposed bioretention cells. The existing asphalt path was in poor shape which made the installation of the cell walls difficult to 

install. Both elements required change orders that were mostly absorbed by bid items that were included in the bid documents e.g. Resolution of 

Utility Conflicts or Unexpected Site Changes. Additional funds were provided by the City. Although these changes were done within the Grant 

Agreement deadline, an extension was requested since Seattle City Light was not able to install service to power the pumps. The biggest 

takeaway from the project was to communicate with Ecology when changes occur and a coordinated CQAP between the City and Construction 

Team.

The design will provide sufficient base mapping and utility coordination to prevent cost overages .
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Project Planning and Schedule

Project Start Date 7/1/2023

The date the actual work will start, or if interim refinance, the date the work started.

List and describe the criteria you used to determine the value and feasibility of the project.

Examples: useful life, installation cost, site suitability, and environmental justice.

The EMP and the design will further evaluate the project feasibility .

Briefly describe all project alternatives (including the preferred alternative) considered, and explain how each alternative met or 

failed to meet the criteria listed above.

Use one line for each alternative and click “save” to enter additional alternatives.

Description of Alternative Criteria

The project alternative is to continue with the existing process 

for disposing of vactor waste, which is to dispose of it at the 

King County decant facility in Renton. The EMP and the 

design will evaluate the project and determine if there are 

other potential alternatives.

Status quo, does not improve water quality

List project stakeholders and provide documentation showing key stakeholders have been identified and will support the project.

The City of Tukwila does not have existing stakeholders supporting this project . However, King County has expressed interest in partnering on this 

project moving forward. The site may also serve other jurisdictions, which could provide regional benefits.

Describe the steps you have taken to be ready to start the project by May 1, 2024. Provide detailed information and documentation 

on project elements such as status of designs, permits, interlocal agreements, landowner agreements, easements, other secured 

funding, staff, or agency approvals.

The concept of a Tukwila decant facility began in 2019. It was developed as a part of the Public Works Shops Master Plan, and identified as an 

important element of the site development. The City has project management and architect consultants already contracted, as they will be working 

on other elements of the Public Works site. If funding from the Department of Ecology is approved, we can amend the existing contracts to being 

design of the decant facility.

 The City also has been in communication with a consultant regarding the EMP, and they are available to begin design as soon as funds are 

received.
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Project Planning and Schedule

 Finally, the City has budgeted the necessary grant matching funds in its upcoming 2023-2024 Biennial Budget.

For stormwater facility and wastewater facility projects: Do you own or have clear control over the entire project area?

a Yes      No      Not Applicable

For stormwater facility and wastewater facility projects requiring road cuts: When was the last time the road was resurfaced or 

reconstructed? This is for informational purposes; no points are associated with this question.

Date: 

Have you reviewed the area of potential effect (APE) in the Washington Information System for Architectural and Archaeological 

Records Data (WISARRD) database? This is for informational purposes; no points are associated with this question

  Yes     a No       Not Applicable

Upload a project schedule that includes all tasks necessary to complete the project, including tasks that are not part of the funding 

request.

Please ensure your project schedule aligns with the funding cycle schedule found at our website: 

https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-Combined-Funding-Program

Upload any other supporting documentation.

Upload Documents

https://ecyeagl/IntelliGrants_BASE/_Upload/216201_949954-33383.100D

ecantEMPSchedule.pdf

EMP Schedule

https://ecyeagl/IntelliGrants_BASE/_Upload/216201_949954_2-TukwilaDe

cantFacility-PlanningDesignSchedule.pdf

Decant Facility Design Schedule
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Water Quality and Public Health Improvements

To go to the Water Quality Atlas, follow this link: https://fortress.wa.gov/ecy/waterqualityatlas/StartPage.aspx.

Name the specific water body(ies) this project will improve or protect and the parameters it will address.

This project will improve or protect the City’s receiving waters discharging into the Green /Duwamish River. The city contains several creeks (e.g. 

Riverton, Southgate, Gilliam, Johnson) which all dump into the Green/Duwamish River basin which flows through the city before discharging into 

the Puget Sound.

Is the project planning, implementation, or a combination? (For facility projects: check "Planning" for planning and design projects; 

check "Implementation" for construction projects; check "Planning/Implementation" for combined design/construction projects.)

 a Planning

 Implementation

 Planning/Implementation

What type of plan or regulatory requirement does this project address?

 TMDL/TMDL Alternative (approved or in development)/Straight to Implementation

 Wastewater Engineering Report/Sewer Plan

 Permit

 Salmon Recovery Plan

 Watershed Plan

 Shoreline Master Plan

 Administrative Order or Other Legal Action

a Capital Improvement Plan

 Puget Sound Action Plan

 Mitigation

 Other

 Not Applicable

Enter the implementation action and plan reference in the Action Table. If this is a planning-only project, you may enter, "Not 

applicable, planning-only".
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Water Quality and Public Health Improvements

To add multiple implementation actions:

Enter the implementation action and plan reference.

When done, click the SAVE button.

After SAVE a new row will appear.

Repeat these steps for each implementation action.

Action Table

Action Reference the document that describe the action, including page numbers and where a copy 

can be obtained.

Not applicable, planning-only Not applicable, planning-only

Did you discuss this project with Ecology staff? If yes, provide the name of the staff and the last date of contact.

Yes, the project was discussed with both Karen Izumoto and Heather Bearnes-Loza on August 25, 2022 via a Microsoft Teams meeting and over 

the course of several emails.

Describe how the project drainage area connects to the water body.

Examples: surface flow, ditch, pipe, groundwater, infiltration, and path/distance to outfall/discharge.

The concept is for the facility to be constructed within an existing City owned paved parking lot. The decant facility will separate the solids from the 

liquids. Liquids will be discharged to the sanitary sewer via a piped connection. This concept will be further developed during design along with a 

Maintenance and Operations Manual.

Describe the measure and method that will be used to determine the water quality benefit and overall success of the project.

If you need help determining a water quality metric, please refer to the Funding Guidelines for suggested metrics by project type.

The Puget Sound Action Agenda (PSAA) outlines that stormwater runoff effects chemical, hydrological and biological processes of receiving 

waters. Stormwater runoff from stream that drain into the Puget Sound cause pollution, habitat degradation and alter flow regimes, thus degrading 

both the quality and quantity of water and threatening biological species.

 In 2011, the Washington Department of Ecology, in coordination with the Puget Sound Partnership and other organizations completed a 

multi-year study of toxic chemicals in Puget Sound. They selected 17 chemicals to evaluate in the study which were selected based on the threat 

or known harm to biota, the broad range of conveyance pathways and the availability of monitoring data. The assessment found that 

vehicle-related releases from wear of vehicle components, combustion of fuel and leaks of motor oil and fuel-contribute large amounts of a variety 

of contaminants (e.g. copper, zinc, PAHs, dioxins and furans) and stormwater was the primary way that many of these contaminants enter Puget 

Sound.
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Water Quality and Public Health Improvements

 The report concluded that high priority should be given first to methods that prevent initial release of contaminants and second to 

reducing/treating stormwater inputs. This proposed decant facility will allow the City of Tukwila to be more effective and efficient at removing 

contaminants prior to them entering water bodies.

The Enhanced Maintenance Plan (EMP) which is part of this grant and Ecology will review will develop a metric to measure water quality benefits 

and what success looks like. This grant entails design funding only and water quality benefits cannot be measured until after the facility is built. A 

possible metric is the disposal volume from stormwater catch basins cleaning pre and post operation of decant facility.

Using the method described above, estimate the water quality and public health benefits that will be achieved by the project.

The measure of success will be through implementation of the BMP actions detailed in the EMP and the construction of the future decant facility . 

These benefits entail reducing sediment loading to receiving waters which will result in improving habitat for salmonids, meeting dissolved oxygen 

(DO) and bacteria. It will also allow for increased efficiency of street sweeping and stormwater /wastewater maintenance activities. It will also 

reduce greenhouse gas emission by greatly reducing travel distance by large vactor vehicles.

How long will the project provide benefits after the funding assistance ends? Who will be responsible for maintaining the benefits 

during its useful life?

The EMP will be used as a roadmap as to ways the City’s maintenance activities can improve water quality . The Decant Facility will be 

maintained and owned by the City of Tukwila as part of their Operations and Maintenance Program . In addition to the design of the facility an 

Operations and Maintenance Manual will be developed. This project will continue to provide water quality benefits for decades after construction.

How will greenhouse gas emissions be reduced or mitigated under this project? And what policies or measures has your 

organization put in place to reduce greenhouse gas emissions apart from this project?

This project will directly reduce greenhouse gasses by reducing vehicle travel and idle time. Current operation requires the City’s vactor trucks to 

dewater storm sewer waste at the County facility in Renton.

Are you aware of any Category I or Category II wetlands on the site or downstream from the site? This is for informational purposes; 

no points are associated with this question.

       Yes     a No       Not Applicable

Upload a map that shows an aerial view of the project area, an estimated direction of flow for the project area, potential locations for 
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Water Quality and Public Health Improvements

the proposed facility or activity, and how the project connects to the water body named above.

The map does not need to be precise, but it should help reviewers with a general understanding of the area. If access to GIS software is not 

available, screen shots or snips from Google Maps with arrows and text added using a paint program may be used.

Upload Documents

Click the Browse button

Select your file

Click Save, your file will appear in the List of uploaded documents

Repeat for each file

To Delete a file, select the Delete checkbox next to the file and click SAVE

https://ecyeagl/IntelliGrants_BASE/_Upload/216202_9

49953-CityofTukwilaVicinityMap.pdf

Vicinity Map
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Uploads

Description Upload

EMP scope of work https://ecyeagl/IntelliGrants_BASE/_Upload/218454_884773-33383.

100TukwilaEMPDecantFacilityScopeofWork.pdf

Decant facility cross section and scope https://ecyeagl/IntelliGrants_BASE/_Upload/218454_884825-Decant

FacilityCrossSectionScope.pdf

SFY24 FINAL LIST LETTER https://ecyeagl/IntelliGrants_BASE/_Upload/218454_884823-Funde

dWQC-2024-Tukwil-00085-FinalListSPLIT-merge_Part107.pdf
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STATE OF WASHINGTON 

DEPARTMENT OF ECOLOGY 
PO Box 47600, Olympia, WA 98504-7600 • 360-407-6000 

June 22, 2023 

 

Allan Ekberg, Mayor 
City of Tukwila - Public Works 
6200 Southcenter Blvd 
Tukwila, Washington 98188 
allan.ekberg@tukwilawa.gov 

Sherry Edquid, Project Manager 
City of Tukwila - Public Works 
6300 Southcenter Blvd, Suite 100 
Tukwila, Washington 98188 
sherry.edquid@tukwilawa.gov 

Re:  Enhanced Maintenance and Source Control Plan and Decant Facility Design,  
 WQC-2024-Tukwil-00085 

State Fiscal Year 2024 Final Water Quality Funding Offer List and Intended Use Plan 

Thank you for your time and effort in applying to Ecology for funding for your water quality 
project in the State Fiscal Year 2024 (SFY24) Funding Cycle. I am pleased to inform you that your 
project has been identified for funding. Please review the following information closely for 
more details. 

On June 22, 2023, Ecology published the SFY24 Final Water Quality Funding Offer List and 
Intended Use Plan213 (Final List). The Final List describes the projects and funding for the SFY24 
Funding Cycle from the Centennial Clean Water Program (Centennial), the Clean Water Act 
Section 319 Nonpoint Source Fund (Section 319), the Stormwater Financial Assistance Program 
(SFAP), the Clean Water State Revolving Fund (CWSRF), and new federal funding provided to 
the CWSRF through the Bipartisan Infrastructure Law (BIL). 

On November 15, 2021, President Joe Biden signed the Infrastructure Investment and Jobs Act 
(IIJA), also known as the Bipartisan Infrastructure Law (BIL), which Ecology estimates could 
provide nearly $200 million in new funding to Washington’s CWSRF over the next five years. For 
this SFY 2024 Final List, Washington’s CWSRF has been allocated a total of $36 million in BIL 
funds, awarded as part of the CWSRF, and focused on supporting small financially 
disadvantaged community projects. 

213 https://apps.ecology.wa.gov/publications/documents/2310018.pdf 
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Ecology evaluated 151 applications from local governments, tribes, conservation districts, other 
public entities, and qualified not-for-profit organizations. Funding requests totaled 
approximately $331 million. To ensure funds are committed to the highest priority projects, 
Ecology water quality specialists evaluated and scored all eligible project proposals. Scores were 
compiled, and a statewide priority list was developed. Projects proposed for funding are based 
upon the priority list, the type of project, and the funding source.  

After rating and ranking all eligible proposed projects and providing support for three additional 
small financially disadvantaged community phased projects, Ecology offered approximately 
$313 million to 126 projects. Detailed information on all proposals received and offered funding 
can be found in Appendix 1 in the Final List. 

A record of scores and evaluator comments are provided in the Evaluation Scorecard Report 
available through Ecology’s Administration of Grants and Loans (EAGL) system. Applicants are 
strongly encouraged to review the report, as it will help applicants understand the strengths 
and weaknesses of their application. In addition, reviewing the report will help applicants 
become aware of any concerns about unclear costs or tasks and/or possible ineligible 
components; unclear costs or tasks and/or ineligible components may significantly delay the 
development of a funding agreement. To obtain the Evaluation Scorecard Report, follow these 
steps.  

• Go into your application in EAGL. 

• While in the Application Menu, click “View Forms” in the “View, Edit and Complete Forms” 
section. 

• Scroll down the list of forms to near the bottom. 

• Click on “Evaluation Scorecard (External)” in the “Screening/Evaluation/Offer” section. 

• Follow the prompts for opening or saving a PDF copy of the report. 

I am pleased to inform you that your project is being offered funding of up to $462,043 
including: 

• A $0 from CWSRF for a term of 0 years at a 0 percent interest rate. 

• A $0 Forgivable Principal loan from CWSRF that will not be required to be repaid.  

• A $462,043 grant from SFAP. 

• A $0 grant from Centennial. 

• A $0 grant from Section 319. 

The final funding amount awarded for your project will be based on negotiations between you 
and Ecology regarding the project scope of work, budget, technical considerations, 
reasonableness of cost, and eligibility determinations. 

Based on your application, project type, and fund source, various conditions of funding will 
apply; these will be addressed during the agreement negotiation process. For information on 
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conditions that may apply, please see Ecology’s SFY24 Funding Guidelines214 and the footnotes 
assigned to your project in Appendix 1 in the Final List. 

All projects require cultural resources review, and most projects require environmental review. 
Please be aware of the requirements for your project and implement the project schedule 
accordingly. If you have specific questions, please contact Environmental and Cultural Resource 
Coordinator, Liz Ellis, at liz.ellis@ecy.wa.gov or (360) 628-4410 for CWSRF funded projects, 
Melissa Conger at melissa.conger@ecy.wa.gov or (360) 706-4202 for SFAP funded projects, or 
Seth Elsen, at seth.elsen@ecy.wa.gov, (564) 999-1177 for Centennial funded projects. 

Ecology is committed to negotiating and signing a funding agreement no later than January 31, 
2024. To meet this timeline and ensure timely use of limited state and federal funds, it is 
essential that negotiations and funding agreement development begin as soon as possible. 
Please see the typical negotiation timeline on the last page of this letter. 

Ecology assigned the following Grant and Loan Project Management Team for your project: 

Marra Tripodi NWRO Ecology Project Manager (509) 490-0687 
Karen Izumoto Headquarters 

Office, Lacey 
Ecology Financial 
Manager 

(360) 870-7524 

Ecology’s Project Manager or Financial Manager will contact you soon to schedule agreement 
negotiations.  

Ecology appreciates your commitment to improving Washington’s water quality and looks 
forward to working with you to complete this high priority project. 

If you have any questions or concerns regarding the water quality funding programs, please 
contact Jeff Nejedly, Water Quality Financial Management Section Manager, at 
jeffrey.nejedly@ecy.wa.gov  or (360) 878-4913. 

Sincerely, 

 
Vincent McGowan, P.E. 
Water Quality  
Program Manager 

  

214 https://apps.ecology.wa.gov/publications/documents/2210016.pdf 
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My project has been offered funds.  What are my next steps? 
 

• Attend Grant Recipient Training Workshops 
• Review the FY24 Final Offer List for funding amount and footnotes 
• Review the Evaluation Scorecard in EAGL 
• Update the Recipient Contacts in EAGL 
• Facility projects only: work with your planning department to ensure GMA 

compliance by Jan 31, 2024 
• Prepare to meet with Ecology by compiling changes to project scope, schedule, 

budget, staff, etc. since you submitted the application 

• Ecology will contact you to schedule a meeting 
• If you have questions before then, contact the Ecology Project Manager listed 

in this letter 
• Meet with Ecology to discuss project details and comments in the Evaluation 

Scorecard 

• Negotiate scope, schedule, and budget for draft agreement 

• Ecology conducts final review and approval of agreement in EAGL 

•  Agreement must be signed and activated in EAGL 

• final agreement and return to Ecology for signature 

 

 
Simpler projects may be through the process faster and more complex projects may take until 

Jan 2024. 

 

 

In 
July 

July-Aug 

July-Oct
 
  

Oct-Jan 

Sept-Dec 

Jan 31, 
2024 
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