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TO:   Finance & Governance Committee 
 
FROM:  Tony Cullerton, Deputy Finance Director 
 
CC:   Mayor Ekberg 
 
DATE:  August 14, 2023 
 
SUBJECT: June 2023 General Fund Departmental Budget-to-Actuals Report 
 
Summary 
The purpose of the June 2023 General Fund Financial Report is to summarize for the City Council 
the general state of departmental expenditures and to highlight significant items. The following 
provides a high-level summary of the departmental financial performance. The June 2023 report 
is based on financial data available as of July 31, 2023, for the period ending June 30, 2023.  
 
Expenditures 
General Fund departmental expenditures totaled $32.6 million through June, which is $3.3 
million below the allocated budget of $35.8 Million. Department 20, which transfers to other 
funds, reported $3 million in expenditures. This number reflects transactions for debt payments 
and interfund activity. In total the General Fund activity YTD as of the end of June was $35.6 
million which is $3.5 million under the allocated budget.  
 
Allocated Budget vs Actual Spending 
As of the end of June, all departments are operating within their allocated budgets.  
 
% Expended 
When comparing Year-to-Date (YTD) spending to the percent of the year completed (50.0%), PW 
Department/Street Maintenance concluded the month at 53.9%. However, the department(s) 
remain well under their allocated budget and slightly above (1.6%) the same period last year.  
 
2023 Compared to 2022: 
Several departments reported increases greater than 5% when compared to the previous year. 
As all departments are within their budget allocations and generally below 50% of % Expended, 
a detailed review is limited to those with the largest increases over the prior year. 
 
Mayor's Office is up $893,917 (8.8%) over last year, with previously reported increases in 
Government Affairs, Special Matters (legal), and Tuition/Coaching/Trainer. 
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Administrative Services aggregate increase is $294,467 (13%), primarily due to 
Computer/Laptop Purchase (90% of the cost increase) for the Private LTE project, to be 
reimbursed by the State. 
 
Rec/Parks Maintenance is up $185,181 (8.4%) over the same period last year, driven by return-
to-services expenses in Salaries/Extra Labor/Instructors, Contracted Services (Juneteenth 
Speaker, Tukwila Wellness Hub Project), Safety/Security (Parks Security), and Water/Sewer 
Utility. 
 

 
 
Police is up $1.1 million (11.5%) over the prior year, due to major cost increases previously 
reported. 
 

 
 
Departmental Variances: 
Overall General Fund departmental costs increased by 5.4% over the same period last year, with 
most increases identified ahead of time and supported as approved budget items.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description 2022 2023 $ Variance % Variance
Extra Labor-Office/Receptionst 10,646 40,117 29,470 277%
Salaries 1,058,666 1,087,264 28,598 3%
Contracted Services 17,864 66,110 48,246 270%
Instructors 30,390 46,776 16,387 54%
Security/Safety Svcs 26,358 46,309 19,952 76%
Water/Sewer Utility 29,122 49,237 20,116 69%
Total 1,173,045 1,335,813 162,768

Description 2,022 2,023 $ Variance % Variance
Salaries 4,529,178 5,034,331 505,153 11.2%
Dispatch 591,311 693,082 101,771 17.2%
Jail Services 399,635 503,629 103,994 26.0%
Software Maintenance Contract 87,885 137,502 49,617 56.5%
Total 5,608,009 6,368,544 760,535
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Year to Date Department Expenditures Through May 2023: 
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The graph below shows the Actual Expenditures, and Allocated Budget amounts for the General 
Fund departments.  
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General Fund by Category: 
The City adopts a biennial budget by fund for external authoritative oversight and utilizes 
department-level reporting for managerial use. 
 
Additional information is provided for activity at the transaction level, reflecting an increase of 
more than 5% over the prior year and $50,000, in Categories with total activity above the % of 
Year calculation. 
 
% Expended: 
At the end of June (50% of the year completed), Total Services finished the month at 50.3%, 
being the only Category reporting total activity higher than 50%. Utilities within Total Services 
exceeded 50% of Percent Expended, finishing half the year at 72.9%, but still remained below 
the allocated budget and up 0.1% over same period last year. 
 
Change From Prior Year: 
Technology Supplies reported an increase over the prior year of $245,015, to be reimbursed by 
the State for the Chromebooks in the Private LTE project. Professional Services reported 
significant $ and % Changes over the prior year due to a change in coding reflecting the RFA 
agreement. Professional Development increased by $68,890 (38.3%) over the same period last 
year, mainly due to the return to in-person training and conferences. Rentals are up $438,552 
(463%), primarily due to fleet vehicles. Technology Services reported an increase of $111,112 
(28.8%), mainly in Online Services-Subscriptions, including network security and Software 
Maintenance Contracts, which were previously identified, approved, and budgeted for. 

 
While reviewing expenditure trends, we noted Salaries are significantly below the allocated 
budget by $1.4 million. The City has been involved in ongoing labor discussions. Upon 
completion of negotiations there is an expectation of a retroactive payment of salaries that will 
bring the account in line with expectations.   
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