
INFORMATIONAL MEMORANDUM 
TO: Transportation & Infrastructure Services Committee 
FROM: Hari Ponnekanti, Public Works Director 

Garron Herdt, Fleet Superintendent 
BY: Tanya Taylor, Fleet Admin Coordinator 
CC: Mayor McLeod 

DATE: May 17, 2024 
SUBJECT: Unit 2903 Purchase – TV Inspection Vehicle 

ISSUE 
Purchase replacement Video Inspection Vehicle new unit 2903 replacing unit 2900. 

BACKGROUND 
Unit 2900, a 2013 Cues Sewer Inspection TV van, was purchased in 2013 with 501 capital funds, 
splitting the cost equally between the contributed fund balance of Sewer (SE) and Surface Water (SW) 
for $190K. In 2015, additional camera equipment was purchased for $23K. Total vehicle value is 
$213,000. 

This was a new piece of equipment and new technology for the City in 2013 and has proven to be a 
valuable asset aiding in giving Sewer and Surface Water staff the ability to see inside infrastructure to 
address what could be unseen maintenance issues such as blockages, breaks or complete failure of 
the sewer and surface water elimination system. Additionally, the City’s NPDES permit requires visual 
inspection of the entire system every 4 years. 

Approximately 5 years into the ownership of the equipment, after the manufacturer’s warranty had 
expired, mechanical issues of the video inspection equipment and software began to surface. 
Subsequent years endured additional failures and equipment faults resulting in the unit being out of 
service more than available for service. Last year, crews even took the vehicle to Oregon for the 
manufacturer to repair. Currently, maintenance crews cannot even use the truck to complete daily 
tasks. 

Unit 2903 was budgeted as a replacement for unit 2900 in the 2023 budget for $250,000. Fleet and 
Sewer/Surface Water have found the best replacement unit from SWS Equipment using the Sourcewell 
purchasing consortium contracts which provide a 4% discount from list prices. Both departments 
contacted other jurisdictions currently using the SWS Equipment’s TV van and have received positive 
feedback on its functionality and the company’s support of their product. 

The current purchase packet is expected to be over budget by $188,254 due to inflation and normal 
manufacturer cost increases. The current quote is good for purchase this year. Purchasing in the next 
budget cycle would raise the price an expected 25% due to rising supplies costs. 
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DISCUSSION & FISCAL IMPACT 
While the cost of the Unit is over budget, the Fleet Capital Budget has room to absorb the additional 
expense through savings this year. 

Cost Funding 

Unit 2903 $438,254 Budgeted Total $250,000 

Remaining 2024 
Capital Budget 

$531,972 

Total $438,254 $647,972 

RECOMMENDATION 
Approve the purchase of replacement unit 2903 in the amount of $438,254 and consider this 
item on the Consent Agenda at the June 3, 2024 meeting. 

Attachments: 2903 Platform Packet 
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Unit (s): 2903

Vehicle Part # Qty Description Total Item Cost

1 Base vehicle $397,887.00

SALES TAX $40,186.59

BASE VEHICLE SUB TOTAL $438,073.59

1 GRAPHICS $50.00

1 FIRST AID KIT $50.00

1 FIRE EXTINGUISHER $50.00

1 BLOODBORNE PATH KIT $30.00

OUTFITTING TOTAL $180.00

In-house Outfitting Labor

$438,073.59

$180.00

$438,253.59

$250,000.00

($188,253.59)

$0.00

$438,253.59

Date:

Date:

Date:

Date:

TV VAN

2024 BUDGET PAGE 390

COST SHARE 50/50 SEWER & SURF WATER FUNDS

2024 FORD E450 WITH 14' CARGO 

BOX AND CONVERSION

Cost Summary

Approvals

Base vehicle

Outfitting

Grand Total Capitalization

(Over) / Under Budget

Outfitting Labor

Grand Total

PW501650-537003

PW501651C-564000

Budget

Finance Director's Signature:

CITY ADMINISTRATOR Signature:

NOTE:  All items listed are based on proper outfitting of this particular make, model and year of vehicle.  All prices are 

based on supplier's pricing at time of quote and is subject to change without notice.

Department Director's Signature:

Public Works Director's Signature:

Fleet Superintendent Signature:

Date:

Ops Manager Signature:

Printed:   4/12/2024
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NEW UNIT 2903
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City of Tukwila
6200 Southcenter Blvd, Tukwila, WA 98188-2544
206-433-1800

PURCHASE ORDER

NAME CONTACT OR 
SALESPERSON

STREET 
ADDRESS

PHONE 
NUMBER

CITY/STATE/ZIP EMAIL  
ADDRESS

VENDOR INFORMATION

PURCHASE INFORMATION GENERAL LEDGER ACCOUNT PROJECT ACCOUNTING

QUANTITY DESCRIPTION FUND DEPT BASUB ELEMENT OBJ SUB-OBJ PROJECT PHASE TASK SUB-TASK AMOUNT

Subtotal

Sales Tax

TOTAL

NUMBER

DATE

 

VENDOR

QUOTE DATE

VENDOR

QUOTE DATE

OTHER QUOTES

PURCHASER/
INITIATED BY

DEPARTMENTAL
APPROVAL

EXECUTIVE 
APPROVAL

NOTES

APPROVALS

(Required if more than $20,000.00)

The PO number is the three-character department code 
and today’s date, in the following format:  XXXMMDDYY
    XXX = Department Code (FIN, PWM, FIR, POL, etc…)
    MM = Month (01, 02, 11, etc…) 
    DD = Day (01, 21 ,29, 30, etc…)
    YY = Year (14, 15, etc…)
Example: For a Fire PO created on June 1, 2014, 

the PO number would be: FIR060114

PWFF2901-1

04/12/2024

SWS EQUIPMENT

PO BOX 13040

SPOKANE, WA 99213

RANDY TOUGH

1 2024 TV INSPECTION VAN PW 501 651C 564 00 00 $ 397,887.00

SE/SW SHARED UNIT 50/50 COST SHARE

QUOTE RZOTQ7111-01 DATED 03/05/2024

$ 397,887.00

$ 438,073.59

2024 BUDGET PAGE 393 - MACHINERY & EQUIPMENT 
SE/SW NEW UNIT # 2903 
PLATFORM - $438,254 
BUDGET - $250,000 
OVER - $188,254 *** FUNDS USED FROM 501 FUND          
BALANCE. 
 

SOURCEWELL CONTRACT 120721-RVL 40,186.59
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