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  AGENDA 
MONDAY, JUNE 9, 2025 – 5:30 PM 

Item Recommended Action Page 

1. BUSINESS AGENDA

a. Contract Amendment: B-Force for parks security
services
David Rosen, Parks & Recreation Fiscal Analyst 

b. Police Department 2024 Annual Report
Eric Drever, Chief of Police 

a. Forward to 6/16 Regular
Meeting Consent Agenda

b. Discussion Only

Pg.1 

Pg.7

2. MISCELLANEOUS

Next Scheduled Meeting: July 14, 2025 

ON-SITE PRESENCE: 
TUKWILA CITY HALL 

HAZELNUT CONFERENCE ROOM 
6200 SOUTHCENTER BOULEVARD

REMOTE PARTICIPATION FOR THE PUBLIC: 
1-253-292-9750, ACCESS CODE: 936039108#

Click here to: Join Microsoft Teams Meeting
For Technical Support: 1-206-433-7155

mailto:TukwilaCityClerk@TukwilaWA.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjhjMDAyMjYtNWE2Ni00ZDRkLWJlNzUtZDhjMjMyYzkzNjgx%40thread.v2/0?context=%7b%22Tid%22%3a%226ea0f6bd-e8b7-4388-a3ba-ca42e373cec2%22%2c%22Oid%22%3a%22aae95f65-ae37-44d6-8916-64c1c53a6de0%22%7d




INFORMATIONAL MEMORANDUM 

TO: Community Services & Safety Committee 

BY: David Rosen, Parks & Recreation Analyst 

DATE: June 2, 2025 

SUBJECT: Contract Amendment Approval Request: B-Force Parks Security Services 

ISSUE 
The City of Tukwila Parks and Recreation Department seeks approval for a second amendment to the 
Contract for Services in place with B-Force Protection Security Incorporated (23-010(a)). This second 
amendment, when combined with the amount of the first amendment, requires City Council approval 
before the Mayor may execute it. 

BACKGROUND 
B-Force has been the city’s parks security provider for several years. Now, the City is transitioning to a
city employed Parks Ranger for these services. Currently, the Parks & Recreation and Police
Departments are finalizing the position’s job responsibilities, pay scales, and reporting structure. Until
the position’s deployment, the City will continue utilizing B-Force’s services for parks security.

The contract had previously been amended in an amount that did not require City Council approval per 
the Purchasing and Contracting Policy (Resolution 2097), but when combined with the proposed 
amendment, now requires City Council approval for execution. 

DISCUSSION  
The contract being amended currently provides the following services at the parks sites noted below: 

• Patrol park: Visit site and walk-through park. Report any criminal activity, such as vandalism,
trespassing, and park rules violations to Tukwila Police.

• Lock park gates: Locking park gates. Lock any open bollards to secure parking area. Call for
towing any vehicles left in violation of parking lot rules.

• Lock park restrooms: Ensure restrooms are clear of people and lock at night.

o Bicentennial
o Tukwila Park
o Crystal Springs (patrol through)
o Joseph Foster Memorial
o Crestview Park (patrol and gate only)

o Cascade View Park (patrol only)
o Duwamish Hill Preserve
o Tukwila Community Center (Outdoor

restroom locking and patrol through)

FINANCIAL IMPACT 
Approval of the proposed amendments encumbers $20,442.24 in expenditures to the City of Tukwila 
General Fund. The General Fund budget already accounts for the costs being encumbered; therefore, 
a budget amendment will not be required to operationalize the amendments if approved. 

RECOMMENDATION 
City staff recommend the Community Services and Safety Committee forward the proposed Contract 
for Services to the June 16th Regular Meeting Consent Agenda for final approval. 

ATTACHMENTS 
A --- Proposed Amendment to City of Tukwila Contract 23-010(a) & Exhibits 

1

https://records.tukwilawa.gov/WebLink/1/doc/417104/Page1.aspx
https://records.tukwilawa.gov/WebLink/1/edoc/410838/Res%202097%20-%20Purchasing%20and%20Contracting%20Policy.pdf


City of Tukwila Agreement Number: 23-010(b) 

6200 Southcenter Boulevard, Tukwila WA 98188 

CA Reviewed May 2020 Page 1 of 4 

CONTRACT FOR SERVICES  

Amendment #2 

Between the City of Tukwila and B-Force Protection Security Inc. 

That portion of Contract No. 23-010 between the City of Tukwila and B-Force Protection Security 
Inc. is hereby amended as follows: 

Section 2: 

The date by which work shall be completed is hereby amended to be no later than 
September 30th, 2025. 

Section 3: 
The total amount to be paid under the contract is hereby amended to $218,442.24. 

Exhibits A & B: 
Exhibits A & B are hereby replaced by the new exhibit versions attached to this amendment. 

All other provisions of the contract shall remain in full force and effect. 

DRAFT
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City of Tukwila Agreement Number: 23-010(b) 

6200 Southcenter Boulevard, Tukwila WA 98188 

CA Reviewed May 2020 Page 2 of 4 

Dated this 2nd day of June, 2025. 

** City signatures to be obtained by 
City Clerk’s Staff ONLY. ** 

 CITY OF TUKWILA 

 Thomas McLeod, Mayor 

 ATTEST/AUTHENTICATED: 

 Andy Youn, CMC, City Clerk 

 APPROVED AS TO FORM: 

 Office of the City Attorney 

** Contractor signature to be obtained by 
sponsor staff. ** 

  CONTRACTOR: 

  By:  

  Printed Name: 

  Title:  

DRAFT
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City of Tukwila Agreement Number: 23-010(b) 

6200 Southcenter Boulevard, Tukwila WA 98188 

CA Reviewed May 2020 Page 3 of 4 

EXHIBIT A.2 
General Terms and Scope of Services 

Scope of Services – Contractor will provide the following services at identified park 

locations.    

• Locking park gates: Locking park gates.  Lock any open bollards to secure parking

area.  Call for towing any vehicles left in violation of parking lot rules.

• Locking park restrooms: Ensure restrooms are clear of people.

• Patrol Through: Provide perimeter and interior patrol of parks location and facilities

Park Name & Address Service Description Frequency FY25 Cost 

Tukwila Community Center 

12424 42nd Ave S 

• Lock the Restroom,

Unlock on weekends

& holidays

7 days/week $6,814.08 

Crestview Park 

16200 42nd Ave S 

• Lock the gate,

Unlock on weekends

& holidays

7 days/week $6,814.08 

Crystal Springs Park 

15832 51st Ave S 

• Lock the restroom

• Patrol through
7 days/week $6,814.08 

Tukwila Park 

15460 65th Ave S 

• Lock the restroom

• Patrol through
7 days/week $6,814.08 

Bicentennial Park 

7200 Strander BLVD 
• Lock the restroom 7 days/week $6,814.08 

Foster Park/Lee Phillips 

13919 53rd Ave S 

• Lock the restroom
7 days/week $6,814.08 

Cascade View Community 

Park 

14211 37th Ave S 

• Patrol Through
7 days/week $6,814.08 

Duwamish Hill Preserve 

3800 S 115th St 

• Lock the gate,

Unlock on weekends

& holidays

7 days/week $6,814.08 

Codiga Park 

50th Pl S 

• Lock the gate,

Unlock on weekends

& holidays

7 days/week $6,814.08 

BASE FY25 SERVICES COST $61,326.72 

Allowance for Additional Services if Needed $7,115.52 

TOTAL FY25 CONTRACT COST $68,442.24 

DRAFT

4



 

City of Tukwila Agreement Number: 23-010(b) 

6200 Southcenter Boulevard, Tukwila WA 98188 

 

CA Reviewed May 2020 Page 4 of 4 

Exhibit B.2 
Contract Terms, Deliverables & Payment 

 
Contractor shall be paid monthly based on the scope identified in Exhibit A. 
 

The contractor will provide an invoice for payment each month for services rendered.   

 

Total compensation is not to exceed $218,442.24 without the express modification of 

the agreement signed by the City by written amendment. 

 
 

 

DRAFT
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Tukwila Police Department 
2024 Annual Report 

Building  
posi ve,  

strong  
teams.

Serving the 
Community. 
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as
ed

 to
 th

e 
ow

ne
r. 

 

A
er

 th
e 

re
co

ve
ry

 o
f a

 U
-H

au
l f

ul
l o

f s
to

le
n 

m
er

ch
an

di
se

, t
he

 c
om

pa
ny

 d
ec

id
ed

 to
 d

on
at

e 
th

e 
ite

m
s 

to
 th

e 
Po

lic
e 

De
pa

rt
m

en
t. 

Th
e 

Ev
id

en
ce

 T
ea

m
 w

as
 a

bl
e 

to
 d

on
at

e 
clo

th
in

g 
an

d 
pe

rs
on

al
 h

yg
ie

ne
 it

em
s 

to
 t

he
 T

uk
w

ila
 M

un
ici

pa
l C

ou
rt

s 
re

so
ur

ce
s 

ro
om

, m
ak

in
g 

so
m

e 
br

an
d-

ne
w

 it
em

s 
av

ai
la

bl
e 

to
 th

e 
co

m
m

un
ity

.  
Th

e 
te

am
 p

ar
cip

at
ed

 in
 th

e 
Na

on
al

 In
te

gr
at

ed
 B

al
lis

c 
In

fo
rm

a
on

 N
et

w
or

k 
(N

IB
IN

) b
y 

en
te

rin
g 

ca
sin

gs
 in

to
 th

e 
sy

st
em

. T
he

se
 c

as
in

gs
 w

er
e 

re
co

ve
re

d 
at

 c
rim

e 
sc

en
es

 o
r e

nt
er

ed
 a

er
 te

st
 

rin
g 

a 
re

ar
m

. T
he

 
11

8 
Tu

kw
ila

 c
as

in
gs

 w
er

e 
m

at
ch

ed
 w

ith
 c

as
in

gs
 fr

om
 o

th
er

 c
rim

es
 fr

om
 lo

ca
on

s. 
Lin

ki
ng

 c
as

es
 th

ro
ug

h 
NI

BI
N 

w
or

k 
gi

ve
s o

ce
rs

 o
ne

 
m

or
e 

w
ay

 t
o 

so
lv

e 
ca

se
s. 

Th
os

e 
en

tr
ie

s 
pr

ov
id

ed
 7

8 
NI

BI
N 

le
ad

s 
to

 o
th

er
 a

ge
nc

ie
s 

th
ro

ug
ho

ut
 t

he
 r

eg
io

n.
  

Th
e 

Ev
id

en
ce

 T
ea

m
 

a
en

de
d 

a 
w

ee
k-

lo
ng

 c
rim

e 
sc

en
e 

tr
ai

ni
ng

, l
ea

rn
in

g 
m

or
e 

ab
ou

t 
ph

ot
og

ra
ph

y 
an

d 
pr

oc
es

sin
g 

te
ch

ni
qu

es
.  

Th
es

e 
ne

w
 s

ki
lls

 h
av

e 
gr

ea
tly

 b
en

e
te

d 
th

e 
ag

en
cy

 w
he

n 
re

sp
on

di
ng

 to
 cr

im
e 

sc
en

es
 a

nd
 p

ro
ce

ss
 e

vi
de

nc
e 

an
d 

pr
op

er
ty

.  

AT
IO

N
S 

DI
VI

SI
O

N 
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Th
e 

M
aj

or
 C

rim
es

 U
ni

t (
M

CU
) i

s 
re

sp
on

sib
le

 fo
r 

th
e 

in
ve

s
ga

on
 o

f f
el

on
y 

cr
im

es
 th

at
 o

cc
ur

 w
ith

in
 th

e 
Ci

ty
, i

nc
lu

di
ng

 h
om

ici
de

, s
ex

ua
l 

as
sa

ul
t, 

ro
bb

er
y,

 a
ss

au
lt,

 th
e

, f
ra

ud
, f

or
ge

ry
, d

om
es

c 
vi

ol
en

ce
, a

nd
 c

rim
es

 a
ga

in
st

 c
hi

ld
re

n 
an

d 
th

e 
el

de
rly

.  
Th

e 
un

it 
is 

al
so

 re
sp

on
sib

le
 

fo
r i

nv
es

ga
ng

 m
iss

in
g 

pe
rs

on
s a

nd
 m

on
ito

rin
g 

re
gi

st
er

ed
 se

x 
o

en
de

rs
 li

vi
ng

 in
 th

e 
Ci

ty
.  

Th
e 

M
CU

 d
et

ec
ve

s a
re

 o
n 

ca
ll 

24
 h

ou
rs

 a
 d

ay
, 

an
d 

re
sp

on
d 

to
 c

al
lo

ut
s f

or
 in

-p
ro

gr
es

s i
nc

id
en

ts
 a

nd
 c

om
pl

ex
 c

rim
e 

sc
en

es
.  

In
 a

dd
i

on
 to

 th
ei

r d
u

es
, d

et
ec

ve
s a

lso
 se

rv
e 

as
 m

em
be

rs
 

of
 v

ar
io

us
 m

ul
-a

ge
nc

y 
sp

ec
ia

lty
 t

ea
m

s 
in

 t
he

 r
eg

io
n 

in
clu

di
ng

 t
he

 V
al

le
y 

Ci
vi

l D
ist

ur
ba

nc
e 

Un
it 

(V
CD

U)
, V

al
le

y 
Sp

ec
ia

l W
ea

po
ns

 a
nd

 
Ta

c
cs

 (V
SW

AT
), 

Va
lle

y 
Ho

st
ag

e 
Ne

go
a

on
s T

ea
m

 (V
HN

T)
, a

nd
 V

al
le

y 
In

de
pe

nd
en

t I
nv

es
ga

ve
 T

ea
m

 (V
IIT

). 
   

Si
nc

e 
20

20
 th

e 
un

it 
ha

s 
no

t b
ee

n 
fu

lly
-s

ta
ed

, h
ow

ev
er

, w
ith

 th
e 

ne
w

ly
 h

ire
d 

pe
rs

on
ne

l, 
ad

di
on

al
 d

et
ec

ve
s 

ha
ve

 b
ee

n 
ad

de
d 

to
 th

e 
un

it,
 b

rin
gi

ng
 s

ta
ng

 l
ev

el
s 

to
 a

lm
os

t 
fu

lly
-s

ta
ed

 f
or

 t
he

 
rs

t 
m

e 
in

 y
ea

rs
. 

 T
he

 i
nc

re
as

e 
in

 s
ta

ng
 l

ev
el

s 
no

t 
on

ly
 a

llo
w

s 
fo

r 
in

ve
s

ga
on

 o
f m

or
e 

ca
se

s 
ea

ch
 y

ea
r, 

it 
al

so
 a

llo
w

s 
de

te
c

ve
s 

to
 a

en
d 

ad
di

on
al

 tr
ai

ni
ng

 to
 fu

rt
he

r 
en

ha
nc

e 
th

ei
r 

in
ve

s
ga

ve
 s

ki
lls

.  
He

ad
in

g 
in

to
 2

02
5,

 th
e 

M
aj

or
 C

rim
es

 U
ni

t i
s m

or
e 

ca
pa

bl
e 

an
d 

be
er

 e
qu

ip
pe

d 
to

 re
sp

on
d 

to
 in

ve
s

ga
ve

 n
ee

ds
. 
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Th
e 

Pr
of

es
sio

na
l 

St
an

da
rd

s 
Un

it 
(P

SU
) 

co
ns

ist
s 

of
 a

 c
om

m
an

de
r, 

se
rg

ea
nt

, 
tr

ai
ni

ng
 o

ce
r, 

re
cr

ui
te

r/
pu

bl
ic 

in
fo

rm
a

on
 o

ce
r 

an
d 

an
 a

dm
in

ist
ra

ve
 

as
sis

ta
nt

. 
 

Th
e 

PS
U 

is 
ta

sk
ed

 
w

ith
 

pu
rc

ha
sin

g 
eq

ui
pm

en
t, 

in
te

rn
al

 
in

ve
s

ga
on

s, 
an

d 
co

nd
uc

ng
 in

i
al

 t
ra

in
in

g 
to

 p
re

pa
re

 n
ew

 o
ce

rs
 o

f 
th

e 
de

pa
rt

m
en

t 
fo

r 
el

d 
tr

ai
ni

ng
. T

he
 t

ra
in

in
g 

o
ce

r 
an

d 
tr

ai
ni

ng
 s

er
ge

an
t 

w
or

k 
to

ge
th

er
 

to
 

co
or

di
na

te
 

tr
ai

ni
ng

, 
m

ak
e 

tr
av

el
 

ar
ra

ng
em

en
ts

, 
pu

rc
ha

se
 

eq
ui

pm
en

t, 
an

d 
m

ak
e 

su
re

 th
e 

de
pa

rt
m

en
t m

ai
nt

ai
ns

 th
e 

re
qu

ire
d 

nu
m

be
r o

f 
ho

ur
s o

f t
ra

in
in

g.
 In

 2
02

4,
 a

ll 
m

em
be

rs
 o

f t
he

 T
uk

w
ila

 P
ol

ice
 

De
pa

rt
m

en
t 

ac
hi

ev
ed

 
24

 
ho

ur
s 

of
 

in
-s

er
vi

ce
 

tr
ai

ni
ng

 
re

qu
ire

d 
by

 W
as

hi
ng

to
n 

St
at

e 
la

w
. T

he
 in

st
ru

ct
or

s/
tr

ai
ne

rs
 

m
ai

nt
ai

ne
d 

th
ei

r c
er

ca
on

s, 
br

in
gi

ng
 th

e 
m

os
t u

p 
to

 d
at

e 
in

fo
rm

a
on

 a
nd

 t
ac

cs
 fo

r 
th

e 
Tu

kw
ila

 P
ol

ice
 D

ep
ar

tm
en

t. 
 

Th
e 

PS
U 

co
n

nu
ed

 t
o 

as
se

ss
 a

nd
 p

ro
vi

de
 u

pd
at

ed
 p

ol
ici

es
 

to
 th

e 
te

am
 th

at
 is

 c
on

sis
te

nt
 w

ith
 fe

de
ra

l, 
st

at
e,

 a
nd

 lo
ca

l 
la

w
s, 

as
 w

el
l a

s 
fo

cu
s 

on
 th

e 
de

pa
rt

m
en

t’s
 re

cr
ui

ng
 e

or
ts

 
th

ro
ug

ho
ut

 t
he

 y
ea

r. 
Th

e 
ab

ili
ty

 t
o 

in
cr

ea
se

 s
ta

ng
 le

d 
to

 
nu

m
er

ou
s o

ce
rs

 b
ei

ng
 se

le
ct

ed
 fo

r s
pe

cia
lty

 p
os

i
on

s t
ha

t 
ha

ve
 b

ee
n 

un
lle

d 
fo

r 
an

 e
xt

en
de

d 
am

ou
nt

 o
f 

m
e 

du
e 

to
 

st
a

ng
 

sh
or

ta
ge

s. 
Th

e 
in

cr
ea

se
 

in
 

pe
rs

on
ne

l 
m

ea
nt

 
nu

m
er

ou
s o

ce
rs

 c
om

in
g 

th
ro

ug
h 

th
e 

PS
U 

fo
r t

ra
in

in
g 

pr
io

r 
to

 a
en

di
ng

 t
he

 B
as

ic 
La

w
 E

nf
or

ce
m

en
t 

Ac
ad

em
y 

an
d/

or
 

en
te

rin
g 

th
e 

el
d 

tr
ai

ni
ng

 p
ro

gr
am

.  
Ni

ne
 e

nt
ry

 le
ve

l o
ce

rs
 

w
er

e 
tr

ai
ne

d 
in

 P
SU

 p
re

 a
nd

 p
os

t a
ca

de
m

y 
pr

io
r t

o 
en

te
rin

g 
th

e 
el

d 
tr

ai
ni

ng
 p

ro
gr

am
. T

hr
ee

 la
te

ra
l o

ce
rs

 w
er

e 
hi

re
d 

an
d 

tr
ai

ne
d 

in
 P

SU
 p

rio
r 

to
 b

eg
in

ni
ng

 
el

d 
tr

ai
ni

ng
. T

he
re

 
w

er
e 

an
 a

dd
i

on
al

 
ve

 e
nt

ry
 le

ve
l o

ce
rs

 th
at

 w
er

e 
hi

re
d 

an
d 

sp
en

t 
m

e 
in

 P
SU

 p
rio

r 
to

 a
en

di
ng

 t
he

 a
ca

de
m

y.
 

Th
es

e 
ve

 s
tu

de
nt

 o
ce

rs
 g

ra
du

at
ed

 fr
om

 th
e 

ac
ad

em
y 

in
 

ea
rly

 2
02

5.
 T

he
 P

SU
 d

iv
isi

on
 w

or
ke

d 
th

ro
ug

ho
ut

 th
e 

ye
ar

 to
 

m
ai

nt
ai

n 
ac

cr
ed

ita
on

 th
ro

ug
h 

th
e 

W
as

hi
ng

to
n 

As
so

cia
on

 
of

 S
he

ri
s 

&
 P

ol
ice

 C
hi

ef
s 

(W
AS

PC
). 

 In
 2

02
4,

 P
SU

 w
or

ke
d 

re
le

ss
ly

 o
n 

al
l a

cc
re

di
ta

on
 s

ta
nd

ar
ds

 b
ei

ng
 p

ro
of

ed
 f

or
 

re
ac

cr
ed

ita
on

 
in

 
th

e 
sp

rin
g 

of
 

20
25

. 
Re

ac
cr

ed
ita

on
 

en
su

re
s 

th
at

 t
he

 T
uk

w
ila

 P
ol

ice
 D

ep
ar

tm
en

t 
co

n
nu

es
 t

o 
m

ee
t 

th
e 

hi
gh

es
t 

st
an

da
rd

s 
an

d 
re

m
ai

ns
 in

 li
ne

 w
ith

 s
ta

te
 

an
d 

na
on

al
 p

ol
ici

es
 a

nd
 la

w
s. 

PS
U 

co
lla

bo
ra

te
d 

w
ith

 t
he

 
Pu

ge
t 

So
un

d 
Em

er
ge

nc
y 

Ra
di

o 
Ne

tw
or

k 
(P

SE
RN

) i
n 

te
s

ng
 

th
e 

re
gi

on
al

 p
re

ve
nt

a
ve

 m
ai

nt
en

an
ce

 p
ro

gr
am

, 
al

lo
w

in
g 

de
pa

rt
m

en
ts

 t
o 

st
ay

 in
 c

om
pl

ia
nc

e 
w

ith
 o

ur
 d

ig
ita

l r
ad

io
 

w
ar

ra
n

es
. 

In
 2

02
4,

 u
pd

at
es

 o
f 

th
e 

di
gi

ta
l 

ra
di

os
 w

er
e 

pr
ov

id
ed

 th
ro

ug
h 

PS
ER

N.
  D

ev
el

op
in

g 
a 

co
m

pr
eh

en
siv

e 
re

al
ity

-b
as

ed
 t

ra
in

in
g 

pr
og

ra
m

 c
on

nu
ed

 to
 b

e 
a 

go
al

 fo
r t

he
 tr

ai
ni

ng
 c

ad
re

. T
he

 c
ad

re
 c

on
nu

ed
 to

 
ev

al
ua

te
 a

nd
 d

ev
el

op
 w

ay
s 

to
 im

pl
em

en
t 

th
is 

ty
pe

 o
f t

ra
in

in
g 

in
 t

he
 T

uk
w

ila
 

Po
lic

e 
De

pa
rt

m
en

t’s
 y

ea
rly

 t
ra

in
in

g 
sc

he
du

le
. 

Re
al

ity
-b

as
ed

 t
ra

in
in

g 
w

as
 

im
pl

em
en

te
d 

in
 P

at
ro

l T
ac

cs
 T

ra
in

in
g 

as
 w

el
l a

s D
ef

en
siv

e 
Ta

c
cs

 T
ra

in
in

g.
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Sp
ec

ia
l O

pe
ra

on
s

In
 2

02
4,

 th
e 

Sp
ec

ia
l O

pe
ra

on
s 

Di
vi

sio
n 

un
de

rw
en

t a
 s

ig
ni

ca
nt

 o
ve

rh
au

l t
o 

im
pr

ov
e 

th
e 

Ci
ty

's 
qu

al
ity

 o
f l

ife
 fo

r 
re

sid
en

ts
, b

us
in

es
se

s, 
an

d 
vi

sit
or

s.
 E

ar
ly

 in
 th

e 
ye

ar
, t

he
 D

ep
ar

tm
en

t d
isb

an
de

d 
its

 C
om

m
un

ity
 P

ol
ic

e 
Te

am
 a

nd
 

th
e 

An
-C

rim
e 

Un
it.

 I
n 

th
ei

r 
pl

ac
e,

 a
 n

ew
 S

pe
ci

al
 E

m
ph

as
is 

Un
it 

w
as

 c
re

at
ed

 a
nd

 g
ra

du
al

ly
 s

ta
ed

 w
ith

 
de

te
c

ve
s.

 T
he

 S
pe

ci
al

 E
m

ph
as

is 
Un

it’
s 

m
iss

io
n 

fo
cu

se
s 

on
 c

on
du

c
ng

 c
rim

in
al

 in
ve

s
ga

on
s 

be
yo

nd
 th

e 
sc

op
e 

of
 w

ha
t p

at
ro

l o
ce

rs
 d

o 
an

d 
fo

st
er

in
g 

co
m

m
un

ity
 e

ng
ag

em
en

t t
o 

cu
rb

 c
rim

e 
an

d 
re

du
ce

 re
cid

iv
ism

 ra
te

s.
  T

he
 

co
m

m
un

ity
 e

ng
ag

em
en

t 
co

or
di

na
to

r 
w

as
 a

lso
 a

ss
ig

ne
d 

to
 t

he
 u

ni
t 

an
d 

he
lp

ed
 p

ar
tn

er
 w

ith
 o

th
er

 C
ity

 
de

pa
rt

m
en

ts
 to

 w
or

k 
on

 p
ro

bl
em

 a
re

as
. 

Th
e 

Sp
ec

ia
l 

Em
ph

as
is 

Un
it 

w
as

 s
tr

at
eg

ica
lly

 d
es

ig
ne

d 
to

 h
an

dl
e 

a 
va

rie
ty

 o
f 

cr
im

es
 a

nd
 o

ut
re

ac
h 

se
rv

ic
es

, 
in

clu
di

ng
 n

ar
co

cs
 in

ve
s

ga
on

s, 
hu

m
an

 tr
a

ck
in

g,
 fu

gi
ve

 a
pp

re
he

ns
io

n,
 v

eh
icl

e 
th

e
, a

nd
 a

ss
is

ng
 th

e 
ci

ty
's 

un
ho

us
ed

 p
op

ul
a

on
. 

W
hi

le
 la

rg
er

 d
ep

ar
tm

en
ts

 t
yp

ica
lly

 a
ss

ig
n 

th
es

e 
ta

sk
s 

to
 m

ul
pl

e 
un

its
, d

ue
 t

o 
lim

ite
d 

pe
rs

on
ne

l, 
tw

o 
un

its
 w

er
e 

co
ns

ol
id

at
ed

 in
to

 o
ne

, c
re

a
ng

 a
 si

ng
le

, m
or

e 
im

pa
c

ul
 u

ni
t. 

Es
ta

bl
ish

in
g 

th
e 

Sp
ec

ia
l E

m
ph

as
is 

Un
it 

re
qu

ire
d 

ex
te

ns
iv

e 
tr

ai
ni

ng
 f

or
 t

he
 s

el
ec

te
d 

de
te

c
ve

s.
 T

hr
ou

gh
ou

t 
th

e 
ye

ar
, t

ea
m

 m
em

be
rs

 a
en

de
d 

w
ee

ks
 o

f s
pe

ci
al

ize
d 

tr
ai

ni
ng

 to
 d

ev
el

op
 s

ki
lls

 in
 in

-d
ep

th
 in

ve
s

ga
on

s 
an

d 
hi

gh
-

ris
k 

sp
ec

ia
l

es
, s

uc
h 

as
 u

nd
er

co
ve

r 
op

er
a

on
s.

 N
ot

ab
ly

, h
al

f 
of

 t
he

 S
pe

ci
al

 E
m

ph
as

is 
Un

it 
co

m
pr

ise
s 

of
 S

W
AT

 
pe

rs
on

ne
l w

ith
 e

xt
en

siv
e 

ta
c

ca
l o

pe
ra

on
 e

xp
er

ie
nc

e,
 e

nh
an

ci
ng

 th
ei

r a
bi

lit
y 

to
 ta
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Being 
accountable to 
the community.

Growing in competency 
and empathy.
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