
 
 

INFORMATIONAL MEMORANDUM 
 
TO:  Transportation & Infrastructure Services Committee 
FROM: Jen Tetatzin, Public Works Director 
BY:  Adib Altallal, Utilities Engineer 
CC:  Mayor Thomas McLeod 
DATE: July 25, 2025  
SUBJECT: Lift Station No. 2 Structural Modifications 
  Construction Award 
 
ISSUE 
Award a construction contract for the Lift Station No. 2 Structural Modifications Project to the lowest 
responsible bidder, Combined Construction, Inc. 
 
BACKGROUND 
Lift Station No. 2 is a critical component of the City’s sewer collection system. In 2015, upgrades 
were identified to improve pump reliability and reduce maintenance needs. The City completed 
major upgrades in 2022, which included new pumps, valves, and piping. As the system has been in 
operation, the need for improved structural access and modifications was identified to maintain 
safety and serviceability for operations and maintenance staff. This project provides structural 
retrofits within the existing lift station to facilitate safe removal and replacement of pumps, including 
the installation of a new steel gantry beam and hoist, modification of the concrete slab, and related 
structural improvements. 
 
DISCUSSION   
The Lift Station No. 2 Structural Modifications Project was advertised for bid in March 2025 for three 
weeks, and two bids were received and opened on March 25, 2025. The engineer’s estimate for the 
construction work was $200,839.50. The apparent low bidder is Combined Construction, Inc. with a 
bid of $282,949.52. Staff and the City’s consultant, PACE Engineers, have reviewed the bids for 
accuracy and responsiveness. Combined Construction, Inc. submitted the lowest responsive bid, 
which is approximately 40% higher than the engineer’s estimate. The increased cost is attributed to 
current market conditions and the specialized nature of the structural retrofits within an active lift 
station. 
 
FINANCIAL IMPACT 
        Contract               Budget (‘26) 
LS2 Structural Modifications    $282,949.52    
Contingency (20%)                      $56,589.91   
Total        $339,539.43   $500,000.00 
 
RECOMMENDATION 
The Council is being asked to award a construction contract to Combined Construction, Inc. in the 
amount of $282,949.52 for the Lift Station No. 2 Structural Modifications Project and to consider this 
item on the Consent Agenda at the August 4, 2025 Regular Council Meeting. 
 
 
ATTACHMENTS 
Bid Tabulations 
Combined Construction, Inc. Bid Package  
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