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   AGENDA 
MONDAY, APRIL 27, 2020 – 5:30 PM 

FOSTER CONFERENCE ROOM  
(6300 Building, Suite 100) 

THIS MEETING WILL NOT BE CONDUCTED AT CITY FACILITIES 
BASED ON THE GOVERNOR’S PROCLAMATION 20-28.  

THE PHONE NUMBER FOR THE PUBLIC TO LISTEN TO THIS 
MEETING IS:  1-253-292-9750, Access Code 597405828# 

Item Recommended Action Page 
 
1. BUSINESS AGENDA 
 

 a. An Interlocal Agreement with the South King County 
Fire Training Consortium. 

  Jay Wittwer, Fire Chief 
 
 b. A resolution adopting an addendum to the Valley 

Special Weapons and Tactics (SWAT) Interlocal 
Cooperative Agreement.   

  Bruce Linton, Police Chief 
 
 c. Approve purchase of licensing for mResilience, a 

resiliency and stress management application for 
smart phones.  (Unbudgeted—seizure funds with  
no impact to the General Fund).  

  Eric Drever, Deputy Police Chief 
 
 d. A briefing on Seattle City Light pole yard. 
  Rachel Bianchi, Deputy City Administrator 

 
 e. Census 2020 and Community Connectors update.   
   Niesha Fort-Brooks, Community Engagement Manager  
 
 f. 2020 Committee Work Plan.   
  Laurel Humphrey, Council Analyst 

 
2. MISCELLANEOUS 
 

 
 
 

a. Forward to 5/4 Consent 
Agenda. 

 
 
b. Forward to 5/11 C.O.W. and 

5/18 Regular Mtg. 
 
 
 
c. Committee consideration/ 

decision. 
 
 
 
 
d. Discussion only. 
 
 
e. Discussion only. 
 
 
f. Discussion only 
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City of Tukwila
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM 

TO:           Tukwila City Council 

FROM: Jay C. Wittwer, Fire Chief 

BY:             Jay C. Wittwer, Fire Chief 

CC: Allan Ekberg, Mayor and David Cline, City Administrator 

DATE:  04/20/2020 

SUBJECT: Renew Interlocal Agreement with partners within the Fire Training Consortium  

ISSUE  
The Tukwila Fire Department (TFD) is part of the South King County Fire Training Consortium 
(SKCFTC).  The Fire Department is presenting this interlocal agreement (ILA) to the City Council 
seeking approval.  This ILA is renewing for the period of three (3) years, 2020 to 2022. 

BACKGROUND  
Approximately six (6) years ago, four (4) fire agencies located in South King County formed 
a training consortium. This consortium has grown since that time and to date there are 
thirteen (13) member agencies.  It is now time to renew this ILA.  The document is attached 
to this memo, along with the past ILA that covered the period from 2017-2019     

DISCUSSION  
The Fire Department has brought this current ILA before the city council to first review and second 
to receive approval to move it forward to the consent agenda.   The benefits of the consortium far 
out-weighs the cost associated with membership.   Each time a new ILA is brought before the city 
council it is a highlighted that this training delivery is the “best practice”, not only in this region, but 
is modeled by many across the nation.  The firefighters who are members of the consortium 
receive the same instruction, a high level of training and a cost-effective training delivery that 
equals to a higher level of safety for the firefighters.  This leads to a safer community.  

FINANCIAL IMPACT 
The impact of membership to the fire department brings a cost savings by being a part of the 
training consortium.  The over all dollar cost varies year to year, depending on a few factors.   TFD 
does supply training officers to offset the out of pocket costs, that amount is $248K.  The number 
of total firefighters being trained, cost effective measures and economy of scale have all lead to a 
reduction in operating costs over the past six (6) years.  The additional cost for TFD, beyond the 
two officers, has gone from $52,000 per year to the current rate of $14,000 per year. 

   RECOMMENDATION   
        TFD is requesting this ILA is reviewed and moved forward to the May 4, 2020 consent agenda. 

   ATTACHMENTS 
     2020 – 2023 ILA  

  2017 – 2020 ILA 
     2 SKCFTC Budget Documents 
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South King County Fire Training Consortium
Interlocal Agreement) 

This agreement is made and entered into by and between the undersigned municipal
corporations, collectively referred to as " Agency" or " Agencies." 

RECITALS

1. This agreement is entered into in conformity with chapter 39. 34 RCW, the Interlocal

Cooperation Act. 

2. The Agencies currently each maintain and operate their own fire departments to provide
emergency responder services, including fire protection, fire suppression, and emergency

medical services and non - emergent medical care in their respective areas. 

3. It is recognized that the Agencies have staffs that are performing similar tasks on a daily basis
and that have varied talents, skills, and expertise; and by allowing the staff to coordinate and
collaborate, the skills and abilities of the individuals could be used in a manner that increases the
level and efficiency of training. 

4. The Agencies desire to provide training at the highest possible level while managing the costs by
eliminating duplication of effort and/or expenses where feasible and making the most effective
use of combined resources. 

5. The Agencies have concluded that collaboration based on equal participation would provide the
highest level of training with the least duplication and cost and allow for the completion of
functions not possible within current funding. 

6. The South King County Fire Training Consortium was initially created in 2013 and has adopted
the following Mission and Vision Statements: 

a. Mission: Develop and deliver superior training to improve performance and safety. 

b. Vision: Unify and enhance regional training that improves operational consistency, 
implements industry best practices and promotes a shared culture of excellence. 

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises and benefits contained herein, it is agreed
between the Agencies as follows: 

1. Purpose and Scope of Agreement. The purpose and scope of this Agreement is to formally

establish a Training Consortium to further implementation of joint training activities and
operations. Each Agency shall retain full authority for and jurisdiction over fire protection, 
prevention and suppression, emergency medical services, boundaries, elections, and budgets and

all other matters not specifically addressed in this Agreement. 

1“ of
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2. Governing Structure of Training Consortium

2. 1. Administrative Board. 

a) The Administrative Board shall be composed of the Fire Chief of each Agency to this
Agreement. The Administrative Board shall be responsible for: 

i) Overseeing administration of the fiscal arrangements as set forth in this
Agreement ( "Fiscal Agent "); 

ii) Directing, guiding and overseeing the actions of the Operations Board. 

iii) Implementing the recommendations of the Training Chief; and

iv) Communicating with the governing bodies of the Agencies to this Agreement. 

b) The Administrative Board shall meet a minimum of twice per year. Members of the
Administrative Board shall elect by majority vote, after nominations at the first board
meeting, a Chief to serve as presiding officer of the Administrative Board. The Chair

shall serve a two -year term. The Chair shall have responsibility to schedule the
meetings of the Administrative Board, to serve as presiding officer at board meetings, 
to gather information and to prepare the agenda for board meetings. In the event a
Chair is unable or unwilling to complete his or her term, nominations shall be accepted
by the Administrative Board for a replacement Chair, who shall be elected by majority
vote of the board and who shall complete the term of the resigning Chair. Each Chief
shall have an equal vote on matters that come before the Administrative Board. Any

decisions of the Administrative Board that involve the expenditure or obligation of an

Agency' s funds shall constitute a recommendation to the governing bodies of the
Agencies and shall not be effective until the governing bodies of each Agency have
approved such recommendation. 

2. 2. Operations Advisory Team " OAT" 

a) The OAT shall be composed of the Training Consortium' s Training Chief and the
operations chiefs from each Agency to this Agreement. The OAT shall be responsible
for: 

i) Consulting and communicating with the Training Chief on matters involving
Agency operations. 

ii) Work with the Training Chief to establish consistency in Agency operations . 

iii) Work with the Training Chief to insure the training curriculum is consistent with
Agency operations. 

2.3. Training Consortium Chief. 

a) The Training Consortium Chief " Training Chief' shall be the Kent RFA Training
Deputy Chief. The Training Chief shall be responsible for: 
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i) Recommending annual goals and objectives to the Administrative Board; 

ii) Developing common operating guidelines for all Agencies; 

iii) Developing common training programs, processes, and instructional materials
for all Agencies

iv) Developing common training calendars for all Agencies; 

v) Performing such other tasks as directed by the Administrative Board. 

vi) Developing an annual Budget for the Training Consortium. 

vii) Managing the Training Consortium on a day -to -day basis. 

2.4. Firefighter Training Advisory Team " FTAT" 

a) The FTAT shall be composed of firefighters and medics participating in the Training
Consortium as appointed by the Training Chief in a manner that insures each Agency
is represented on the committee with representatives proportional to the number of the

Agency' s employees receiving training from the Training Consortium. The FTAT

shall be responsible for: 

i) Providing feedback and input to the Training Chief regarding the content of the
training provided. 

ii) Coordinating communications between the Training Chief and the employees
receiving training from the Training Consortium

3. Joint Decision Making

3. 1. This Agreement does not alter the current command structure or organizational

responsibilities of any Agency. However, this Agreement will allow for joint decision - 

making by the Administrative Board to modify command structures or organizational
responsibilities relating to training within the Training Consortium. 

3.2. Joint decision - making shall be exercised through the Administrative Board and shall apply
only to those areas specifically identified by this Agreement. The Administrative Board

shall make joint decisions using the following procedure. Joint decisions shall only be made
at a meeting of the Administrative Board attended by a quorum of Agency representatives. 
A majority of the currently appointed Agency representatives shall constitute a quorum. 
Joint decisions shall be made by a majority vote. A Chief unable to attend a meeting may

vote by proxy by either sending a designated representative or by notifying the
Administrative Board of the Chiefs vote via email or fax prior to the meeting or by

providing a written proxy to another Chief attending the meeting. 

4. Fiscal Arrangements

4. 1. The Kent RFA shall be the entity that manages the finances of the Training Consortium as
part of the Kent RFA' s annual budget. 
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4.2. On or before August 1 st of each year, the Administrative Board shall prepare an annual
budget for the Training Consortium' s operations that identifies each Agency' s personnel and
financial responsibilities for the following year. The financial responsibilities will be based

on a cost per member ( based on having one FTE per 45 members) recommended by the
Training Chief and approved by the Administrative Board using the following components: 

a) FTE Cost. The cost of an FTE (regardless of rank) shall be based on the average fully
burdened cost of a Kent RFA Battalion Chief, Captain and Firefighter. 

b) Administrative Fee. An administrative fee of 13% of the FTE Cost designed to cover

the Kent RFA' s administrative costs in managing the Training Consortium including a
portion of the cost of the Training Chief and necessary administrative staff support. 

c) Supplies and Maintenance Fee. A supplies and maintenance fee of 13% of the FTE

Cost designed to cover the Kent RFA' s costs in purchasing consumable supplies and

for maintaining the Kent RFA' s training facilities and equipment. 

d) Cost Per Member. FTE Cost + Administrative Fee + Supplies and Maintenance

Fee /45 = Cost per Member. 

e) Cost per Non - Firefighter Member ( Medic One) Eighty percent of Cost Per
Member. 

f) Cost per Volunteer Member. Seventy percent of Cost Per Member in the event the
Administrative Board authorizes charging for Volunteer Members. 

g) Annual Agency Cost. The Annual Cost shall be based upon the number of budgeted
full time employees ( FTE) of each Agency for the budget cycle. ( For example, cost

per Member x Total budgeted Agency Members enrolled = Annual Agency Cost). 

Adjusted as necessary for Volunteer Members and Non - Firefighter Members ( Medic
One). 

h) The Annual Agency Cost of each agency may be satisfied by contributions of
personnel ( at the FTE value established above), cash, property or other services as

approved by the Administrative Board. 

4.3. In the event the Administrative Board determines during the course of the year that
additional expenditures or contributions from one or more participating Agencies are
necessary, the Administrative Board shall make a recommendation/request to the

appropriate Agency. 

4.4. In the event an Agency satisfies its Annual Agency Cost with a cash payment, the full value
of such cash payment shall be made to the Kent RFA on or before February 1' of each year. 

In the event an Agency that provides personnel or equipment is entitled to receive a cash
payment in return, the Training Consortium shall make such cash payment to the Agency on
or before February 1st of each year. 

5. Resources: This Agreement allows for the collaborative acquisition, use, and management of

property and equipment, ( " Resources "). Prior to commingling any Resources under this
Agreement, all equipment and property with a value of more than $ 1, 000.00 used in the
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performance of this Agreement shall be appropriately marked and inventoried by the contributing
Agency. Ownership of Resources shall remain with the Agency that purchases or provides the
Resource. Jointly owned resources, if any, may be purchased pursuant to a separate agreement by
the Agencies, and shall be listed in EXHIBIT A to this Agreement " Joint Resources." The

ownership and distribution of jointly owned resources shall be governed by the following
paragraphs: 

5. 1. The ownership of Joint Resources acquired after the execution of this agreement shall be
documented on Exhibit A. Such Joint Resources shall be owned by the Agencies to this
agreement in proportion to the financial and in -kind contribution of each Agency in the year
of acquisition of such Resources " Ownership Share." 

5.2. If this agreement is terminated as to all Agencies the depreciated value of the Joint
Resources acquired under the terms of this agreement shall be divided in accordance with

the Ownership Shares. 

5.3. In the event an Agency withdraws from this Agreement, such Agency shall be entitled to
receive the depreciated value of its Ownership Share in the Joint Resources as determined in
the sole reasonable discretion of the Administrative Board. 

6. Personnel. Each Agency shall cooperate with the Administrative Board and shall allow its
employees and volunteers ( " Training Personnel ") to perform the functions as assigned by the

Training Chief exercising authority under this Agreement. 

6. 1. The Training Chief shall have the authority to determine the working location and
conditions for Training Personnel when assigned to the Training Division. Through the

joint decision making process as defined herein, the Agencies may be asked to fill positions
or roles not currently staffed within any of the Agencies. Such assignments, if they do not
create additional financial responsibilities or litigation impacts for an Agency, shall be
controlled by the Administrative Board and shall not require further approval by any
Agency. 

6.2. Each Agency shall remain as the employer of its own Training Personnel and shall be
responsible for establishing and paying Training Personnel compensation and benefits. 

6.3. It is understood by the Agencies that the services provided by Training Personnel pursuant
to this Agreement will mutually benefit each Agency in proportion to the benefits received
by that Agency. 

6.4. The Administrative Board shall establish the chain of command for Training Personnel
under this Agreement. However, the responsibility for hiring, evaluating, firing and

disciplining Training Personnel shall remain with the employing Agency. An employing
Agency may seek input from the Administrative Board in hiring, evaluating, firing or
disciplining Training Personnel, but such guidance shall be optional and nonbinding on the
Agency seeking guidance. 

6. 5. Training Personnel filling a shared functional position will be provided an explanation of
roles, responsibilities, duties and expectations of the shared position prepared by the

Training Chief. 
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6.6. To the extent this Agreement would result in any personnel changes that affect the wages, 
benefits or working conditions of any represented employees, the Training Chief shall assist
the governing body of the affected employing Agencies and the affected bargaining units to
address such impacts prior to the implementation of the change. 

7. Training Consortium Chief

7. 1. The Kent RFA agrees to hire and staff the Training Consortium Chief position. The

Agencies intend that the Kent RFA Training Deputy Chief will serve as the Training
Consortium Chief as contemplated by this Agreement. In recognition of this understanding
the parties agree to work cooperatively in accordance with the following provisions to assist
Kent RFA in maintaining its Training Deputy Chiefposition. 

a) Kent RFA shall be the employer of the Training Deputy Chief. Accordingly, Kent
RFA shall be solely responsible for all matters related to the Training Deputy Chief' s
human resource management, performance appraisals, employee relations, work

related practices, performance effectiveness and responsiveness, conformance with
Consortium expectations, and discipline. 

b) Kent. RFA shall be solely responsible for the salary and benefits of its Training Deputy
Chief and the Training Deputy Chief shall be considered " Training Personnel" 
pursuant to Paragraph 6 of this Agreement. 

8. Insurance

8. 1. The Agencies shall each provide and maintain - suitable commercial general liability and auto
liability insurance policies to protect it from casualty losses by reason of the activities
contemplated by this Agreement. The limits of liability for each coverage shall be at least

2, 000,000 each occurrence. Each Agency shall provide the Consortium with a Certificate
of Liability Insurance or Evidence of Coverage, which the Kent RFA shall maintain on file, 
provided that any Agency that is self - insured will provide a letter of self - insurance as
evidence of coverage. 

9. Indemnification

9. 1. Each Agency shall be responsible for the wrongful or negligent actions of its employees
while participating in this Agreement as their respective liability shall appear under the laws
of the State of Washington and/ or Federal Law and this Agreement is not intended to
diminish or expand such liability. Provided however each Agency, by executing this
Agreement hereby expressly appoints the Training Consortium Chief as its limited attorney
in fact with the limited express authority to enter into and bind the Agency to liability
waivers, indemnification or hold harmless agreements or releases required by third parties
for the use of any training facilities, training props or private property necessary for the
conduct of Training Consortium operations. 

9.2. To that end, each Agency promises to indemnify, defend and hold harmless all the other
Agencies from any loss, claim or liability arising from or out of the negligent or otherwise
tortious actions or omissions of its employees, officers and officials. Such liability shall be
apportioned among the Agencies or other at fault persons or entities in accordance with the
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laws of the State of Washington. Each agency shall be solely responsible for its own
attorney fees and any litigation related costs. 

9.3. Nothing herein shall be interpreted to: 

a) Waive any defense arising out of RCW Title 51, provided; however, each Agency
agrees that its obligations under this provision extend to any claim, demand, and/ or
cause of action brought by or on behalf of any of its employees or agents. The
foregoing indemnity is specifically and expressly intended to constitute a waiver of
each Agency' s immunity under Washington' s Industrial Insurance Act, RCW Title 51, 
with respect to the other Agencies only, and only to the extent necessary to provide
each Agency with a full and complete indemnity of claims made by the other Agency' s
employees. The Agencies acknowledge that these provisions were specifically

negotiated and agreed upon by them. 

Limit the ability of a participant to exercise any right, defense, or remedy which an
Agency may have with respect to third party Agencies or the officer(s) whose action
or omission give rise to loss, claim or liability, including but not limited to an
assertion that the employee was acting beyond the scope ofhis or her employment. 

c) Cover or require indemnification or payment of any judgment against any individual
or Agency for intentionally wrongful conduct outside the scope of employment of any
individual or for any judgment for punitive damages against any individual or
Agency. Payment of punitive damage awards, fines or sanctions shall be the sole

responsibility of the individual against whom said judgment, fine or sanction is
rendered and/ or his or her employer, should that employer elect to make said payment

voluntarily. This agreement does not require indemnification of any punitive damage
awards or for any order imposing fines or sanctions. 

b) 

10. Dispute Resolution. 

10. 1. Prior to any other action, the Administrative Board shall meet and attempt to negotiate a
resolution to any dispute arising under this agreement. 

10.2. If the parties are unable to resolve the dispute through negotiation, any party may demand
mediation through a process to be mutually agreed to in good faith between the parties
within 30 days. The parties shall share equally the costs of mediation and shall be
responsible for their own costs in preparation and participation in the mediation, including
expert witness fees and reasonable attorney' s fees. 

10.3. If a mediation process cannot be agreed upon or if the mediation fails to resolve the dispute, 
then within 30 calendar days any party may submit the matter to binding arbitration
according to the procedures of the Superior Court Rules for Mandatory Arbitration, 
including the Local Mandatory Arbitration Rules of the King County Superior Court, King
County, Washington, as amended, unless the parties agree in writing to an alternative
dispute resolution process. The arbitration shall be before a disinterested arbitrator with both

parties sharing equally in the cost of the arbitrator. The location of the arbitration shall be

mutually agreed or established by the assigned Arbitrator, and the laws of Washington will
govern its proceedings. Each party shall be responsible for its own costs in preparing for

Training Consortium Interlocal Agreement —Page 7 23



and participating in the arbitration, including expert witness fees and reasonable attorney' s
fees. 

10. 4. Unless otherwise agreed in writing, this dispute resolution process shall be the sole, 
exclusive and final remedy to or for any party for any dispute regarding this Agreement, and
its interpretation, application or breach, regardless of whether the dispute is based in
contract, tort, any violation of federal law, state statute or local ordinance or for any breach
of administrative rule or regulation and regardless of the amount or type of relief demanded. 

11. Term of Agreement

11. 1. In the event any Agency shall desire to renegotiate any of the provisions of this agreement, 
such Agency shall give one -year advance written notice to the other Agencies. The written

notice shall specify the provision to be negotiated, the requested change and the reasons
therefore. Such requests to renegotiate shall not be considered a notice of termination. 

11. 2. This agreement shall be effective on January 1, 2017 and shall continue for a term of three
3) years. 

12. Termination/Withdrawal

12. 1. Any Agency may withdraw from this Agreement at the end of any calendar year by filing
with the Administrative Board a notice of termination by December 31st of the preceding
calendar year. In the event an Agency terminates its participation under this paragraph but
the remaining Agencies continue the Agreement, the Agency that terminated its
participation shall be considered a withdrawing Agency that is not entitled to any refund of
its prior contributions, but it shall be entitled to reimbursement of its depreciated share of

any Jointly Owned Resource and return of any equipment or property owned by the Agency
and used by the Consortium under this agreement. 

12. 2. This agreement may be terminated by consensus of a majority of the Agencies, effective the
end of any calendar year, upon giving written notice thereof to the other Agencies by July 1
of the preceding year. In the event of a termination under this paragraph any Joint Resources
shall be allocated among the parties in the manner specified in Section 5. 

12.3. If an Agency consolidates with another municipal or local government entity through
merger, annexation, or through the creation of a Regional Fire Protection Authority, the

consolidated entity shall become an Agency to this Agreement and a successor in interest to
the Agency' s interest on the effective date of the consolidation without any action by the
remaining Agencies, unless otherwise required. 

13. Additional Agencies. 

13. 1. Additional Agencies may join the South King County Fire Training Consortium when
approved by a majority vote of the Administrative Board and upon approval and execution
of this Interlocal Agreement. 

13. 2. The Administrative Board may authorize one year " Associate Agency" Interlocal

Agreements with municipal corporations for one year trial participation in the South King

County Fire Training Consortium. Such Associate Agencies shall be required to agree to the
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indemnification, insurance and personnel provisions of this Agreement and to contribute

financially in accordance with the financial terms in Paragraph 4 but shall have no interest in
joint resources and no administrative or decision making authority. 

14. Miscellaneous

14. 1. Notices. All communications regarding this Agreement shall be sent to the parties at the
addresses listed on the signature page of the Agreement, unless notified to the contrary. Any
written notice hereunder shall become effective upon personal service or three ( 3) business

days after the date of mailing by registered or certified mail via the United States Postal
Service, and shall be deemed sufficiently given if sent to the addressee at the address stated
in this Agreement or such other address as may be hereafter specified in writing. 

14.2. Benefits. This Agreement is entered into for the benefit of the Agencies to this agreement

only and shall confer no benefits, direct or implied, on any third persons. 

14.3. Severability. If any provision of this agreement or its application is held invalid, the
remainder of this Agreement shall not be affected. 

14.4. Amendments. This Agreement represents the entire agreement of the Agencies regarding
the subjects addressed herein. Amendments to this Agreement may be proposed by the
Administrative Board or by any Agency to the Agreement. To become binding, 
Amendments must be made in writing and must be recommended for approval by the
Administrative Board and approved by the unanimous consent of the Agencies to the
Agreement. In the event that changes in federal or state law or changes in the boundaries of

any or all Agencies significantly affect the performance of any Agency, the Agencies agree
to enter into good faith negotiations so that continuation of the operations of the Training
Consortium are not impaired. 

15. Execution. 

15. 1. This Agreement may be executed in any number of counterparts, each of which shall
constitute an original, and all of which will together constitute this one Agreement. 

IN WITNESS WHEREOF, the Agencies by the signatures of their authorized representatives
have executed this Agreement effective upon the date of signatures. 

SIGNATURE PAGES FOLLOW
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KENT FIRE DEPARTMENT

REGIONAL FIRE AUTHORITY

By: B : B

fi iiim £ K

DATE: 

CITY OF TUKWILA

Y111- y r 

DATE: 1' 141 ` 1, 2.O11

APPROVED AS TO FORM: APPROVED AS TO FORM: 

Brian Snure, 

Attorney for RFA City Attorney

NOTICES TO BE SENT TO: NOTICES TO BE SENT TO: 

Fire Chief

24611 116th Ave. S. E. 

Kent, WA 98030
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KING COUNTY FIRE PROTECTION NORTH HIGHLINE FIRE DISTRICT

DISTRICT NO. 2

By: By: 

DATE: DATE: 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

Attorney for District Attorney For District

NOTICES TO BE SENT TO: NOTICES TO BE SENT TO: 
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KING COUNTY FIRE PROTECTION MAPLE VALLEY FIRE & RESCUE

DISTRICT NO. 20

By: By: 

DATE: DATE: 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

Attorney for District Attorney For District

NOTICES TO BE SENT TO: NOTICES TO BE SENT TO: 

Training Consortium Interlocal Agreement —Page 12
28



VALLEY REGIONAL FIRE RENTON REGIONAL FIRE

AUTHORITY AUTHORITY

By: By: 

DATE: DATE: 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

Attorney for RFA Attorney for RFA

NOTICES TO BE SENT TO: NOTICES TO BE SENT TO: 
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KING COUNTY FIRE PROTECTION VASHON ISLAND FIRE AND RESCUE

DISTRICT NO. 28

By: By: 

DATE: DATE: 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

Attorney for District Attorney For District

NOTICES TO BE SENT TO: NOTICES TO BE SENT TO: 
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EXHIBIT A

JOINTLY OWNED RESOURCES
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April 1, 2020 

 

AGENCY CONSORTIUM CONTRIBUTION 2020 
 

Tukwila Fire Department  

 
The 2020 invoice, as approved by the Admin Board, will be billed in two (2) installments. This first 
invoice, for the months of January 1st through June 30th, is based on a per member cost of $4,169. 
The number is derived from the formula outlined in the interlocal agreement. 
 
2020 Training Consortium Contribution  
 
This number is derived as follows: 

61 personnel at the rank of Battalion Chief or below  

• Cost per Member 61 @ $ 4,169   $ 258,478.00 

• Credit 
o Training Officers    $ - 248,000.00  

(1.6-Captains)   

2020 Total Cost $ 10,478.00 
 

Invoice #1 – January 1st to June 30th fiscal contribution is  $ 5,239.00 
 

2020 Annual eLogic Learning Management System (LMS)   $ 1,666.98 
 Cost per user $ 26.46 
 Current user count = 63 
 User count includes Uniform Personnel, Recruits,  
 Chief Officers, Volunteers, & Civilian users 

      

Invoice Total for 01/01/2020 - 06/30/2020  
 Consortium Contribution    $ 6,905.98 
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City of Tukwila 
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM

W:\2020  Info Memos\Valley SWAT ILA Addendum - Informational Memo (Bruce Linton) - ADT Edits.docx 

TO: Community Service and Safety Committee 

FROM:  Bruce Linton, Police Chief 

BY: Bruce Linton 

CC: Mayor Allan Ekberg 

DATE: March 6, 2020 

SUBJECT: Valley SWAT Interlocal Addendum 

ISSUE 

The City of Des Moines petitioned the Valley SWAT Executive Board to become a member of 
the Valley SWAT Interlocal Agreement (“ILA”) and received unanimous approval from the 
Board.  Pursuant to the ILA, additional members may only be added upon Council approval from 
each member city, including the City of Tukwila.  

BACKGROUND 

In 2010, the municipalities of Auburn, Federal Way, Kent, Renton, Tukwila, and the Port of Seattle 
executed the ILA for the purpose of establishing and maintaining a multi-jurisdictional SWAT 
Team to respond to high risk criminal occurrences. 

In accordance with Section IV of the ILA, the City of Des Moines' admission as a member of 
Valley SWAT may be accomplished by Council approval from each member city and an 
addendum to the current ILA.  

DISCUSSION 

The City of Des Moines Police Department has been valued partner in many mutual aid 
occurrences and other collaborative efforts.  In an effort to equitably share in the responsibilities 
and resourcing of an overall regional effort, the agency is committing to the overall goal of 
shared contribution. 

FINANCIAL IMPACT 

There is no additional financial impact beyond the original agreement. 

RECOMMENDATION 

The Committee is being asked to approve the City of Des Moines' induction to the Valley 
SWAT Interlocal Agreement.  Staff is asking Council to forward this item to the next Regular 
Council meeting for the consent agenda.   

Attachment:  

Draft Resolution amending ILA
The 2010-2011 SWAT Interlocal Agreement. 
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
TUKWILA, WASHINGTON, APPROVING ADMISSION OF 
THE CITY OF DES MOINES AS A MEMBER OF THE VALLEY 
SWAT TEAM SUBJECT TO THE TERMS OF THE EXISTING 
INTERLOCAL COOPERATIVE AGREEMENT BETWEEN 
AUBURN, FEDERAL WAY, KENT, RENTON, TUKWILA, AND 
THE PORT OF SEATTLE FOR THE CREATION OF THE 
VALLEY SPECIAL WEAPONS AND TACTICS (SWAT) TEAM. 

WHEREAS, in 2011, the municipalities of Auburn, Federal Way, Kent, Renton, 
Tukwila, and the Port of Seattle executed an Interlocal Cooperative Agreement (ILA) for 
the purpose of establishing and maintaining a multi-jurisdictional Valley Special Weapons 
and Tactics (SWAT) Team to respond to high risk criminal occurrences; and 

WHEREAS, pursuant to Section IV of the ILA (“Formation”), the future admission of 
a jurisdiction as a member of the Valley SWAT Team may be accomplished by an 
addendum to the agreement; and 

WHEREAS, the City of Des Moines has petitioned the Valley SWAT Executive Board 
for membership and has received unanimous approval subject to approval of the 
governing body of each existing participating jurisdiction; and  

WHEREAS, upon approval by all participating jurisdictions, the City of Des Moines 
will be admitted as a member of the Valley SWAT Team subject to the terms of the 
existing Valley SWAT Team ILA; and  

WHEREAS, the Tukwila City Council finds that approving and adopting this resolution 
to admit the City of Des Moines as a member of the Valley SWAT Team ILA is in the best 
public interest;  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF TUKWILA, 
WASHINGTON, HEREBY RESOLVES AS FOLLOWS: 
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 The Tukwila City Council finds that it is in the best interest of the public to admit the 
City of Des Moines as a member of the Valley Special Weapons and Tactics (SWAT) 
Team subject to the terms of the existing Interlocal Cooperative Agreement between 
Auburn, Federal Way, Kent, Renton, Tukwila, and the Port of Seattle.  Accordingly, the 
city of Des Moines’ petition for admission as a member of the Valley SWAT Team is 
hereby approved and adopted. 
 
 PASSED BY THE CITY COUNCIL OF THE CITY OF TUKWILA, WASHINGTON, at 
a Regular Meeting thereof this _______ day of _________________, 2020. 
 
 
ATTEST/AUTHENTICATED: 
 
 
      
Christy O'Flaherty, MMC, City Clerk   De’Sean Quinn, Council President 
 
 
APPROVED AS TO FORM BY: 
    Filed with the City Clerk:  
    Passed by the City Council:  
    Resolution Number:  
Office of the City Attorney 
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INTERLOCALCOOPERATIVEAGREEMENTBETWEENAUBURN,
FEDERALWAY,  KENT,  RENTON,  TUKWILA,  ANDTHEPORTOF

SEATTLE,  FORCREATIONOFTHE

VALLEYSPECIALWEAPONSANDTACTICS
TEAM

I.  PARTIES

ThepartiestothisAgreementarethePortofSeattleandthemunicipalitiesofAuburn,
FederalWay,  Kent,  Renton,  andTukwila,  eachofwhichisamunicipalcorporation
operatingunderthelawsoftheStateofWashington.

II.  AUTHORITY

ThisAgreementisenteredintopursuanttoChapters10.93,  39.34,  and53.08ofthe
RevisedCodeofWashington.

III.  PURPOSE

ThepartiesheretodesiretoestablishandmaintainamultijurisdictionalSWATTeamto
effectivelyrespondtohighriskcriminaloccurrencesasdescribedbelow.

IV.  FORMATION

ThereisherebycreatedamultijurisdictionalTeamtobehereafterknownasthe "Valley
SpecialWeaponsandTacticsTeam"  "VSWAT themembersofwhichshallbethe

PortofSeattle,  andthecitiesofAuburn,  FederalWay,  Kent,  Renton,  andTukwila.  The
SWATTeamhasbeeninexistenceforsometime,  andthisAgreementisbeingre-
enteredintoinordertoremovetheCityofDesMoinesasaSWATTeammember.
ThefutureadmissionoreliminationofajurisdictionasamemberoftheSWATTeam
maybeaccomplishedbyanaddendumtothisagreement.

V.  STATEMENTOFPROBLEM

KingCountyandthemunicipalitieswithinthePugetSoundareahaveexperienced
increasinglyviolentcriminalconfrontationsdueto,  amongotherreasons,  increased
gang activity;   increased drug abuse,   distribution,   and manufacturing;   increased

urbanization;  andincreasedpopulationdensities.  Theabilitytosafelycontrol,  contain,
andresolvehighriskcriminalincidentssuchascivildisobedience,  barricadedsubjects,
hostagesituations,  gangmemberarrests,  highriskfelonyarrests,  andnarcoticorhigh
risksearchwarrantshasstrainedtheresourcesofthemembers'  individualpolice
departments.

Lawenforcementeffortsdirectedatdealingwiththesehighriskcriminalincidentshave,
forthemostpart,  beenconductedbylawenforcementagenciesworkingindependently.
VALLEYSWATTEAM08 -19 -2010
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Amultijurisdictionalefforttohandlespecifichighriskcriminalincidents,  aswellas
incidentsinvolvingweaponsofmassdestruction,  resultsinmoreeffectivepoolingof
personnel,  improvedutilizationofmunicipalfunds,  reducedduplicationofequipment,
improved training,    development of specialized expertise,    and increased

utilization /applicationofacombinedspecialresponseteam.   Thisresultsinimproved
servicesforthecitizensofallparticipatingjurisdictions,  increasedsafetyforofficersand
thecommunity,  andimprovedcosteffectiveness.

VI.  TEAMOBJECTIVES

Theindividualspecialtyunitsfromeachparticipatingjurisdictionwillbeconsolidated
andcombinedtoformtheVSWATTeam.    TheSWATTeamshallserviceeach

participatingjurisdiction.   TheVSWATTeammayalsobeavailabletooutsidelaw
enforcementagenciesasprovidedbychapter10.93RCW.

TheobjectiveoftheVSWATTeamistorespondtospecifichighriskcriminalincidents
inamannerthatprovidesfortheeffectiveuseofpersonnel,  equipment,  funds,  and
training.   TheVSWATTeamshallrespondasrequestedbyanyoftheparticipating
jurisdictionsandprovideacoordinatedresponsetohigh -riskincidents.   Asspecial
needsarise,  itmaybenecessarytorequestfromotherlawenforcementagencies
assistance and /or personnel,   atthediscretion ofthe VSWATTeam Incident

Commanderand /ortheVSWATTeamTacticalCommander.

VII.  DURATIONANDTERMINATION

TheminimumtermofthisAgreementshallbeone (1) year,  effectiveuponitsadoption.
ThisAgreementshallautomaticallyextendforconsecutiveone  (1)  yeartermswithout
actionofthelegislativebodiesoftheparticipatingjurisdictions,  unlessanduntil
terminatedpursuanttothetermsofthisAgreement.

AjurisdictionmaywithdrawitsparticipationintheVSWATTeambyprovidingwritten
noticeofitswithdrawal,  andservingsuchnoticeuponeachExecutiveBoardmemberof
theremainingjurisdictions.   Anoticeofwithdrawalshallbecomeeffectiveninety  (90)
daysafterserviceofthenoticeonallparticipatingmembers.

TheVSWATTeammaybeterminatedbyamajorityvoteoftheExecutiveBoard.  Any
voteforterminationshalloccuronlywhenthepolicechiefofeachparticipating
jurisdictionispresentatthemeetinginwhichsuchvoteistaken.

VI11.  GOVERNANCE

TheaffairsoftheTeamshallbegovernedbyanExecutiveBoard Board whose

membersarecomposedofthepolicechief,  orhis /herdesignee, fromeachparticipating
jurisdiction.  EachmemberoftheBoardshallhaveanequalvoteandvoiceonallBoard
decisions.  AllBoarddecisionsshallbemadebyamajorityvoteoftheBoardmembers,
ortheirdesignees,  appearingatthemeetinginwhichthedecisionismade.  Amajority
ofBoardmembers,  ortheirdesignees,  mustbepresentateachmeetingforanyactions
takentobevalid.  ApresidingofficershallbeelectedbytheBoardtogetherwithsuch
otherofficersasamajorityoftheBoardmaydecide.
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TheBoardshallmeetmonthly,  unlessotherwisedeterminedbytheBoard.  The
presiding officer,   oranyBoard member,   maycallextra meetingsasdeemed
appropriate.   Thepresidingofficershallprovidenolessthanforty -eight  (48)  hours
noticeofallmeetingstoallmembersoftheBoard;  PROVIDED,  however,  thatin
emergencysituations,  thepresidingofficermayconductatelephonicmeetingorapoll
ofindividualBoardmemberstoresolveanyissuesrelatedtosuchemergency.

Thepolicies,  regulations,  andoperationalproceduresineffectpursuanttotheprevious
interlocalagreementshallbeineffectwithoutactionoftheBoardanduntilsuchtimeas
theyaresubsequentlyalteredbytheBoard.   TheVSWATTeamwrittenpolicies,

regulations,  andoperationalproceduresshallapplytoallVSWATTeamoperations.
Thus,  totheextentthatthewrittenpolicies,  regulations,  andoperationalproceduresof
theVSWATTeamconflictwiththepolicies,  regulations,  andoperationalproceduresof
the individualjurisdictions,   theVSWATTeamwritten policies,   regulations,   and

proceduresshallprevail.

IX.  STAFF

ATacticalCommander,  whichshallbeacommandlevelofficer,  shallbeappointed
annuallybytheBoardtoactastheprincipalliaisonandfacilitatorbetweentheBoard
andthemembersoftheVSWATTeam.  TheTacticalCommandershalloperateunder
thedirectionofthepresidingofficeroftheBoard.   TheTacticalCommandershallbe

responsibleforinformingtheBoardonallmattersrelatingtothefunction,  expenditures,
accomplishments,  training,  numberofcallsthattheVSWATTeamrespondsto,
problemsoftheVSWATTeam,  andanyothermatterasrequestedbytheBoard.  The
TacticalCommandermayberemovedbyactionoftheBoardatanytimeandforany
reason, withorwithoutcause.

TheTacticalCommandershallpreparemonthlywrittenreportstotheBoardonthe
actions,  progress,  andfinancesoftheVSWATTeam.    Inaddition,  theTactical
Commandershallberesponsibleforpresentingrules,  procedures,  regulations,  and
revisionstheretoforBoardapproval.

Eachjurisdictionshallcontributesix  (6)  full -timecommissionedofficers,  whichshall
includeatleastone  (1)  Sergeantorotherfirstlevelsupervisor,  tobeassignedtothe
VSWATTeam.  Boardapprovalmustbeobtainedforthejurisdictiontoassignlessthan
thisstaffingrequirement.  ThepersonnelassignedtotheVSWATTeamshallbe
consideredemployeesofthecontributingjurisdiction.  Thecontributingjurisdictionshall
besolelyandexclusivelyresponsibleforthecompensationandbenefitsforthe
personnelitcontributestotheVSWATTeam.  Allrights,  duties,  andobligationsofthe
employerandtheemployeeshallremainwiththecontributingjurisdiction.    Each

jurisdictionshallberesponsibleforensuringcompliancewithallapplicablelawswith
regardtoemployeesandwithprovisionsofanyapplicablecollectivebargaining
agreementsandcivilservicerulesandregulations.

TheBoardmayappointthefinancedepartmentofaparticipatingjurisdictiontomanage
thefinancesoftheVSWATTeam.   Beforeappointingthefinancedepartmentofa
particularjurisdictiontomanagethefinancesoftheVSWATTeam,  theBoardshall
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consultwiththefinancedepartmentofthejurisdictionandobtainitsapproval.  Theduty
ofmanagingthefinancesoftheVSWATTeamshallberotatedtootherparticipating
jurisdictionsatthediscretionoftheBoard.

TheBoardmay,  atitsdiscretion,  appointone  (1)  ormorelegaladvisorstoadvisethe
BoardonlegalissuesaffectingtheVSWATTeam.   Thelegaladvisor(s)  shall,  when
appropriateorwhenrequestedbytheBoard,  consultwiththelegalrepresentatives of

allparticipatingjurisdictionsbeforerenderinglegaladvice.

X.  COMMANDANDCONTROL

DuringfieldactivationoftheVSWATTeam,  anIncidentCommander,  VSWATTeam
TacticalCommander,  andVSWATTeamTeamLeader(s)  willbedesignated.   The

dutiesandprocedurestobeutilizedbytheIncidentCommander,  theVSWATTeam
TacticalCommander,  andtheVSWATTeamTeamLeader(s)  shallbesetforthinthe
standardoperatingproceduresapprovedbytheBoard.    Thestandardoperating
proceduresapprovedbytheboardmaydesignateotherpersonneltobeutilizedduring
anincident.

XI.  EQUIPMENT, TRAINING, ANDBUDGET

EachparticipatingjurisdictionshallacquiretheequipmentofitsparticipatingVSWAT
Teammembers.  Eachparticipatingjurisdictionshallprovidesufficientfundstoupdate,
replace,  repair,  andmaintaintheequipmentandsuppliesutilizedbyitsparticipating
VSWATTeammembers.  Eachparticipatingjurisdictionshallprovidesufficientfundsto
providefortrainingofitsparticipatingVSWATTeammembers.

Theequipment,  supplies,  andtrainingprovidedbyeachjurisdictiontoitspersonnel
participatingintheVSWATTeamshall,  unlessotherwisedeterminedbytheBoard,  be
equaltothoseprovidedbytheotherparticipatingjurisdictions.

Eachmemberjurisdictionshallmaintainanindependentbudgetsystemtoaccountfor
fundsallocatedandexpendedbyitsparticipatingVSWATTeammembers.

TheBoardmustapproveanyjointcapitalexpenditureforVSWATTeamequipment.

XII.  DISTRIBUTIONOFASSETSUPONTERMINATION

Terminationshallbeinaccordancewiththoseproceduressetforthinpriorsections.
Eachparticipatingjurisdictionshallretainsoleownershipofequipmentpurchasedand
providedtoitsparticipatingVSWATTeammembers.

AnyassetsacquiredwithjointfundsoftheVSWATTeamshallbeequallydivided
amongtheparticipatingjurisdictionsattheasset'sfairmarketvalueupontermination.
ThevalueoftheassetsoftheVSWATTeamshallbedeterminedbyusingcommonly
acceptedmethodsofvaluation.   Iftwo  (2)  ormoreparticipatingjurisdictionsdesirean
asset,  thefinaldecisionshallbemadebyarbitration  (describedbelow).  Anyproperty
notclaimedshallbedeclaredsurplusbytheBoardanddisposedofpursuanttostate
lawforthedispositionofsurplusproperty.  Theproceedsfromthesaleordispositionof
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anyVSWATTeamproperty,  afterpaymentofanyandallcostsofsaleordebtsofthe
agency,  shallbeequallydistributedtothosejurisdictionsparticipatinginthe VSWAT

Team atthetime ofdissolution in proportiontothejurisdiction's percentage

participationintheVSWATTeamasofthedateofdissolution.  Intheeventthatone (1)
ormorejurisdictionsterminatetheirparticipationintheVSWATTeam,  buttheVSWAT
Teamcontinuestoexist,  thejurisdictionterminatingparticipationshallbedeemedto
havewaivedanyrightortitletoanypropertyownedbytheVSWATTeamortosharein
theproceedsatthetimeofdissolution.

Arbitrationpursuanttothissectionshalloccurasfollows:

A. Thejurisdictionsinterestedinanassetshallselectone  (1)  person
Arbitrator)  todeterminewhichagencywillreceivetheproperty.   Ifthe

jurisdictionscannotagreetoanArbitrator,  thechiefsofthejurisdictions
participating intheVSWATTeam upon dissolution shall meetto

determinewhotheArbitratorwillbe.   TheArbitratormaybeanyperson
notemployedbythejurisdictionsthatdesiretheproperty.

B. DuringameetingwiththeArbitrator,  eachjurisdictioninterestedinthe
propertyshallbepermittedtomakeanoraland /orwrittenpresentationto
theArbitratorinsupportofitsposition.

C.     Attheconclusionofthepresentation,  theArbitratorshalldeterminewhich
jurisdictionistoreceivetheproperty.   ThedecisionoftheArbitratorshall
befinalandshallnotbethesubjectofappealorreview.

XIII.  LIABILITY,  HOLDHARMLESS, ANDINDEMNIFICATION

ItistheintentoftheparticipatingjurisdictionstoprovideservicesoftheVSWATTeam
withoutthethreatofbeingsubjecttoliabilitytooneanotherandtofullycooperateinthe
defenseofanyclaimsorlawsuitsarisingoutoforconnectedwithVSWATTeam
actionsthatarebroughtagainstthejurisdictions.    Tothisend,  theparticipating
jurisdictionsagreetoequallyshareresponsibilityandliabilityfortheactsoromissions
oftheirparticipatingpersonnelwhenactinginfurtheranceofthisAgreement.   Inthe

eventthatanactionisbroughtagainstanyoftheparticipatingjurisdictions,  each
jurisdictionshallberesponsibleforanequalshareofanyawardfororsettlementof
claimsofdamages,  fines,  fees,  orcosts,  regardlessofwhichjurisdictionoremployee
theactionistakenagainstorwhichjurisdictionoremployeeisultimatelyresponsiblefor
theconduct.    Thejurisdictionsshallshareequallyregardlessofthenumberof
jurisdictionsnamedinthelawsuitorclaimorthenumberofofficersfromeach
jurisdictionnamedinthelawsuitorclaim.  Thissectionshallbesubjecttotheconditions
andlimitationssetforthinsubsectionsAthroughGbelow.

A. JurisdictionNotInvolvedInVSWATTeamResponse.  Intheeventthata

jurisdictionoritspersonnelwerenotinvolvedintheVSWATTeam
responsetotheincidentthatgivesrisetoaclaimorlawsuit,  andjudgment
ontheclaimorlawsuitdoesnot,  inanymanner,  implicatetheactsofa
particularjurisdictionoritspersonnel,  suchjurisdictionshallnotbe
requiredtoshareresponsibilityforthepaymentofthejudgmentoraward.
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B. IntentionallyWronqful Conduct Bevondthe ScopeofEmnlovment.

Nothinghereinshallrequire,  orbeinterpretedtorequireindemnificationor
sharinginthepaymentofanyjudgmentagainstanyVSWATTeam
personnelforintentionallywrongfulconductthatisoutsideofthescopeof
employmentofanyindividualorforanyjudgmentofpunitivedamages
againstanyindividualorjurisdiction.   Paymentofanyawardforpunitive
damagesshallbethesoleresponsibilityofthepersonorjurisdictionthat
employsthepersonagainstwhomsuchawardisrendered.

C. CollectiveRenresentationandDefense.  Thejurisdictionsmayretainjoint
legalcounseltocollectivelyrepresentanddefendthejurisdictionsinany
legalaction.  Thosejurisdictionsretainingjointcounselshallshareequally
thecostsofsuchrepresentationordefense.

Intheeventajurisdictiondoesnotagreetojointrepresentation,  the
jurisdictionshallbesolelyresponsibleforallattorneysfeesaccruedbyits
individualrepresentationordefense.

Thejurisdictionsandtheirrespectivedefensecounselshallmakeagood
faith attemptto cooperatewith otherparticipatingjurisdictions by,
includingbutnotlimitedto,  providingalldocumentationrequested,  and
makingVSWATTeammembersavailablefordepositions,  discovery,
settlementconferences, strategymeetings,  andtrial.

D. RemovalFromLawsuit.    Intheeventajurisdictionoremployeeis
successfulinwithdrawingorremovingthejurisdictionoremployeefroma
lawsuitbysummaryjudgment,  qualifiedimmunity,  orotherwise,  the
jurisdictionshallnonethelessberequiredtopayitsequalshareofany
awardfororsettlementofthelawsuit;  PROVIDED,  however,  thatinthe
eventajurisdictionoremployeeisremovedfromthelawsuitand
subsection  (A)  ofthissectionissatisfied,  thejurisdictionshallnotbe
requiredtopayanyshareoftheawardorsettlement.

E. SettlementProcess.  ItistheintentofthisAgreementthatthejurisdictions
actingoodfaithonbehalfofeachotherinconductingsettlement
negotiationsonliabilityclaimsorlawsuitssothat,  wheneverpossible,  all
partiesagreewiththesettlementor,  inthealternative,  agreetoproceedto
trial.   Intheeventaclaimorlawsuitrequiresthesharingofliability,  no
individualjurisdictionshallbeauthorizedtoenterintoasettlement
agreementwithaclaimantorplaintiffunlessalljurisdictionsagreewiththe
termsofthesettlement.  Anysettlementmadebyanindividualjurisdiction
withouttheagreementoftheremainingjurisdictions,  whenrequired,  shall
notrelievethesettlingjurisdictionfrompayinganequalshareofanyfinal
settlementoraward.

F. DefenseWaiver.    Thissectionshallnotbeinterpretedtowaiveany
defensearisingoutofRCWTitle51.
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G. Insurance.   Thefailureofanyinsurancecarrierorself- insuredpooling
organizationtoagreetoorfollowthetermsofthissectionshallnotrelieve
anyindividualjurisdictionfromitsobligationsunderthisAgreement.

XIV.  NOTICEOFCLAIMS,  LAWSUITS, ANDSETTLEMENTS

Intheeventaclaimisfiledorlawsuitisbroughtagainstaparticipatingjurisdictionorits
employeesforactionsarisingoutoftheirconductinsupportofVSWATTeam
operations,  thejurisdictionshallpromptlynotifytheotherjurisdictionsthattheclaimor
lawsuithasbeeninitiated.  Anydocumentation,  includingtheclaimorlegalcomplaints,
shallpromptlybeprovidedtoeachparticipatingjurisdiction.

Anyjurisdictionormemberwhobelievesorknowsthatanotherjurisdictionwouldbe
liableforaclaim,  settlement,  orjudgmentthatarisesfromaVSWATTeamactionor
operation,  shallhavetheburdenofnotifyingeachparticipatingjurisdictionofallclaims,
lawsuits,  settlements,  ordemandsmadetothatjurisdiction.  Intheeventaparticipating
jurisdictionhasaright,  pursuanttosectionXIIIofthisAgreement,  tobedefendedand
heldharmlessbyanotherparticipatingjurisdiction,  thejurisdictionhavingtherighttobe
defendedandheldharmlessshallpromptlytenderthedefenseofsuchclaimorlawsuit
tothejurisdictionthatmustdefendandholdtheotherharmless.

XV.    PROCESSINGOFCLAIMS.

A. DesignationofLeadJurisdiction.
Thereshallbealeadjurisdictionforprocessingaclaimthatisfiledwith
andagainstcitiesforallegeddamagesandinjuriesthatoccurasaresult
ofVSWATTeamactivities.   Theleadjurisdictionshallbethejurisdiction
withinwhichtheVSWATTeamresponseoccurred;  PROVIDED,  thatin
theeventthejurisdictionwithinwhichtheVSWATTeamresponse
occurreddidnotparticipateintheVSWATTeamresponse,  thelead
jurisdictionshallbethejurisdictionwithinwhichtheincidentthatrequired
theVSWATTeamresponseoriginated.   Intheeventthatajurisdiction
thatwasnotinvolvedintheVSWATTeamresponsereceivestheclaim,
thatjurisdictionshallnotifytheotherjurisdictionsinaccordancewith
SectionXIVofthisAgreement,  andshalluseitsbesteffortstodetermine
whoistheappropriateleadjurisdiction.

B.     AssistanceofTacticalCommander.

TheVSWATTeamTacticalCommandershallassisttheleadjurisdiction
inrespondingtoaclaim.   TheVSWATTeamTacticalCommandershall

beresponsibleforgatheringallrecordsrelatingtotheVSWATTeam
response.   Theserecordsshallinclude,  butarenotlimitedto,  incident
reports,  notes,  transcripts,  photos,  evidencelogs,  recordedstatements,
documentsfromemergencydispatchcenters,  andwarrantsfromall
jurisdictionsthatparticipatedintheVSWATTeamresponse.  TheTactical
Commandershallalsoprovidealistofpersonnelwhoparticipatedinthe
responseandtheircontactinformation.   TheTacticalCommandershall

deliverallcopiesoftherecordstotheleadjurisdictionpromptlyupon
request.
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C.     Claimsof $5,000orLess.

i. LeadJurisdictionResponsibilities.
Theleadjurisdictionshallberesponsibleforworkingwiththe
TacticalCommandertogatherrecordsrelatingtotheVSWAT
Teamresponse.   Theleadjurisdictionshallproviderecordstoits
insuranceproviderand shallassistitsinsuranceproviderin
assessingliabilityforactsassociatedwiththeclaim.  Thelead
jurisdictionshallnotifytheotherjurisdictionsofanydeterminations
astoliability.   Indeterminingwhetheraclaimshouldbepaid,  the
leadjurisdictionanditsinsuranceprovidershall,  ataminimum,
considerthepotentiallegaldefensestotheclaimandthecostsof
defendingtheclaim.

ii. LiabilityDetermination ApportionmentofDamages.
Theleadjurisdiction,  withtheassistanceofitsinsuranceprovider
andriskmanager,  shalldeterminewhethertheVSWATTeamis
liablefordamagessetforthinaclaim,  andwhetherthepaymentof
theclaimwouldbeinthebestinterestofthejurisdictionsand /orthe
VSWATTeam.   Intheeventtheleadjurisdictiondeterminesthat
paymentofaclaimisappropriate,  suchdeterminationshallbefinal
and binding upon otherjurisdictions and payment shall be

apportionedequallyamongalljurisdictionsthatparticipatedinthe
VSWATTeamresponse.    Theinsuranceproviderforthelead
jurisdictionshallprovidefullpaymenttotheclaimant,  andeach
jurisdictionthatparticipatedintheresponseshallreimbursethe
insuranceproviderforitsequalshareofsuchpayment.

Priortothepaymentofanyclaim,  andasaconditionofsuch
payment,  theinsuranceproviderprovidingpaymentshallobtain
fromtheclaimantacompleteandtotalreleaseofliabilityonbehalf
ofalljurisdictionsparticipatingintheVSWATTeamandeachand
everyofficer,  agent, orvolunteerofthoseparticipatingjurisdictions.

IntheeventtheleadjurisdictiondeterminesthattheVSWATTeam
isnotliablefordamagessetforthinaclaimorthatthepaymentof
theclaimwouldnotbeinthebestinterestofthejurisdictionsand /or
theVSWATTeam,  theleadjurisdictionshallnotifytheother
jurisdictionsofthedetermination,  andsuchdeterminationshallbe
binding on the otherjurisdictions;   PROVIDED,   that another

jurisdictionthatdeterminesthatpaymentisappropriatemaypay
suchclaiminfull,  andshallnotseekreimbursementfromtheother
participatingjurisdictions.

iii.     LetterFromInsuranceAdjusters.
Intheeventaleadjurisdiction,  inconjunctionwithitsinsurance
provider,  determinesthatpaymentofaclaimisappropriate,  the
insurance provider shall provide each of the participating
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jurisdictionswithaletterstatingthedeterminationandthebasesfor
suchdetermination.

D. Claimsover $5,000.

i. LeadJurisdictionResponsibilities.
Theleadjurisdictionshallscheduleameetingwithalljurisdictions
participatingintheVSWATTeamtodiscusstheclaimandto
determinetheappropriatemannerinwhichtorespondand /or
defendtheclaim.  TheBoardandpersonslistedinSectionXVIIof
thisAgreementshallbenotifiedofthemeeting.

XVI.   PROCESSINGOFLAWSUITS.

A. NotificationtoOtherJurisdictions.

Intheeventajurisdictionisservedwithalawsuit,  thatjurisdictionshall
providenoticeanddocumentationofthelawsuittoeachoftheother
jurisdictionsinaccordancewithSectionXIVofthisAgreement.

B. CoordinationofInitialMeeting.
Thejurisdictionthatinitiallyreceivesalawsuitshallscheduleameeting
withallofthejurisdictionsparticipatingintheVSWATTeamtodiscussthe
lawsuitandtodeterminetheappropriatemannerwithinwhichtorespond
and /ordefendthelawsuit.   TheBoardandpersonslistedinSectionXVII
ofthisAgreementshallbenotifiedofthemeeting.

XVII.   NOTIFICATIONOFCLAIMSANDLAWSUITS.

SectionXIVofthisAgreementrequiresthatthejurisdictionreceivingaclaimor
lawsuitnotifytheotherjurisdictionsoftheclaimorlawsuitandprovide
documentationofthatclaimorlawsuittotheotherjurisdictions.   Nothinginthis
Agreementshallbedeemedawaiverbyanyparticipatingjurisdictionofthe
requirementssetforthinChapter4.96RCW,  andthefactthataparticipating
jurisdictionprovidesnoticeorcopiesofaclaimtoanotherjurisdictionshallnotbe
deemedcompliancewiththerequirementthatapartywhofilessuitagainsta
jurisdictionfirstfileaclaimwiththejurisdictioninaccordancewithChapter4.96
RCW.   Moreover,  nothinginthisAgreementshallbedeemedacceptanceof
serviceofalawsuit, andthefactthataparticipatingjurisdictionprovidesnoticeor
copiesofalawsuittoanotherjurisdictionshallnotbedeemedadequateservice
ofsuchlawsuitinaccordancewiththeStateorFederalRulesofCivilProcedure

ortheRevisedCodeofWashington.

ForthepurposesofimplementingSectionXIVofthisAgreement,  thefollowing
persons from eachjurisdiction shall receiveany required notification or

documentation:

VALLEYSWATTEAM08 -19 -2010

INTERLOCALAGREEMENT Page9

49



Auburn: Kent:

AuburnCityAttorney KentCityAttorney
25WestMainStreet 2204thAvenueSouth

Auburn, WA98001 Kent, WA98032

253) 931 -3030 253) 856 -5781

AuburnPoliceChief KentRiskManager

340EastMainStreet „Suite201 22041hAvenueSouth

Auburn, WA98002 Kent, WA98032

253) 931 -3080 253) 856 -5285

AuburnHumanResources KentCityClerk
Director /RiskManager 2204thAvenueSouth

25WestMainStreet Kent, WA98032

Auburn, WA98001 253) 856 -5728

253) 931 -3040

AuburnCityClerk KentPoliceChief

25WestMainStreet 2204thAvenueSouth

Auburn, WA98001 Kent, WA98032

253) 931 -3039 253) 856 -5888

PortofSeattle: FederalWay.:

PortofSeattleClaimsManager FederalWayCityClerk
P.O.  Box68727 33325-8thAvenueSouth
Seattle, WA98168 FederalWay, WA98003

Tukwila: FederalWayCityAttorney
33325-8thAvenueSouth

CityClerk FederalWay, WA98003

CityofTukwila
6200SouthcenterBlvd.

Tukwila, WA98188

WCIA: Renton:

ClaimsManager RentonRiskManager
WCIA 1055So.  GradyWay
P.O. Box  °L5030 Renton, WA98057

LXk1,  i 46i3

CIAW:

DirectorofClaims

Canfield Associates,  Inc.
451DiamondDrive

Ephrata, WA98823

VALLEYSWATTEAM08 -19 -2010
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XVIII.  COMPLIANCEWITHTHELAW

TheVSWATTeamandallitsmembersshallcomplywithallfederal,  state,  andlocal
lawsthatapplytotheVSWATTeam.

XIX.  ALTERATIONS

ThisAgreementmaybemodified,  amended,  oralteredbyagreementofallparticipating
jurisdictionsandsuchalteration,  amendment,  ormodificationshallbeeffectivewhen
reducedtowritingandexecutedinamannerconsistentwithparagraphXXIIIofthis
Agreement.

XX.  RECORDS

EachjurisdictionshallmaintaintrainingrecordsrelatedtotheVSWATTeamfora
minimumofseven  (7) years.  Acopyoftheserecordswillbeforwardedandmaintained
withthedesignatedVSWATTeamTrainingCoordinator.  Allrecordsshallbeavailable
forfullinspectionandcopyingbyeachparticipatingjurisdiction.

XXI.  FILING

Uponexecutionhereof,  thisAgreementshallbefiledwiththecityclerksofthe
respectiveparticipatingmunicipalities,  andsuchothergovernmentalagenciesasmay
berequiredbylaw.

XXII.  SEVERABILITY

Ifanypart,  paragraph,  section,  orprovisionofthisAgreementisheldtobeinvalidby
anycourtofcompetentjurisdiction,  suchadjudicationshallnotaffectthevalidityofany
remainingsection,  part,  orprovisionofthisAgreement.

XXIII.  MUNICIPALAUTHORIZATIONS

ThisAgreementshallbeexecutedonbehalfofeachparticipatingjurisdictionbyitsduly
authorizedrepresentativeandpursuanttoanappropriateresolutionorordinanceofthe
governingbodyofeachparticipatingjurisdiction.   ThisAgreementshallbedeemed
effectiveuponthelastdateofexecutionbythelastsoauthorizedrepresentative.  This
Agreementmaybeexecutedbycounterpartsandbevalidasifeachauthorized
representativehadsignedtheoriginaldocument.

VALLEYSWATTEAM08 -19 -2010
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Bysigningbelow, thesignorcertifiesthatheorshehastheauthoritytosignthis
Agreementonbehalfofthejurisdiction,  andthejurisdictionagreestotheterms
ofthisAgreement.

Mayor,  CityofAuburn Date CityAttorney, CityofAuburn Date

CityClerk, CityofAuburn Date

Mayor, CityofRenton Date CityAttorney, CityofRenton Date

CityClerk, CityofRenton Date

Mayor,   i ofTuk Date CityAttorney, CityofTukwila Date

4Ah,
CityClerk,  CityofTukwila Date

Mayor, CityofKent Date CityAttorney, CityofKent Date

CityClerk, CityofKent Date

CityManager, CityofFederalWay Date CityAttorney, CityofFederalWay Date

CityClerk, CityofFederalWay Date

ChiefExecutiveOfficer, PortofSeattle Date PortCounsel,  PortofSeattle Date

VALLEYSWATTEAM08 -19 -2010
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if any part, paragraph, section, or provision of this Agreement is held to be invalid by
any court of competent jurisdlctidn, such adjudication shall not affect the validity of any
remaining section, part, or provision of this Agreement. 

XXIII. MUNICIPAL AUTHORIZATIONS

This Agreement shall be executed .on'behaif of each participating jurisdiction by its duly
authorized' representative and pursuant to an appropriate. resolution or ordinance of the
governing body of each participating jurisdiction. This Agreement shall be deemed
effective. upon the: last date of execution by the Iasi so authorized representative. This
Agreement may be executed by counterparts and be valid as if each authorized
representative had: signed the original document. 

By signing below, the signor certifies that he or she has the authority to sign this
Agree - • e • - of the jurisdiction; and t urisdiction agrees to the teens

of thisT• ago. '''1

2- 
POW # 

Ma Date . Ci  Attome , of Aubum te
or; City of Auburn

Clerk, City cif utiurn
4J) 

Wipe, CI7o' 

Ci Date

a4//0
Re Date City Attorney, City of Renton Date

V°00/0 ‘, 

City'C = City. of Rentdn' Date

a `; f : Of T ' tcivila Date City Attorney, City of Tukwila

City Clerk, City of Tukwila Date

Mayor, City of Kent

Date

Date City Attorney, City of Kent

City Clerk, City of K - nt Date

411 AY/VAVii /..// LOAI

City Manag- r, of Federal Way • Date City Att' rr ey, City-of Federal Way ' ate

Date

VALLEY -SW AT:TEAM•0 & 19 -2010

INTERLOCAL AGREEMENT ' Page 12- 
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11)
1

City Clerk, City of Fe, eral Date

Chief Executive Officer,: Port of Seattle ' Date Port Counsel, Port of Seattle . Date

VALLEY SWAT TERM 08. 19 -2010

lNTERLOCAL A3REEMENT Page 13

F

54



 

 

City of Tukwila
Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM 

 
TO:    Community Service and Safety Committee 
 
FROM:  Bruce Linton, Chief of Police  
 
BY:  Eric Drever, Deputy Chief of Police 
 
CC:   Mayor Ekberg 
 
DATE:   April 13th, 2020   
 
SUBJECT: Purchase of Licensing for mResilience Application 
 
ISSUE 
Police Officers are at a higher risk of suicide than any other profession. In fact, suicide is so 
prevalent in the profession that the number of police officers who died by suicide is more than 
triple that of officers who were fatally injured in the line of duty. Researchers are attributing 
these statistics to the unique combination of easy access to deadly weapons, intense stress, 
and human devastation that police are exposed to on a daily basis. 
 
BACKGROUND 
The Tukwila Police Department has evaluated tools and programs for addressing stress, mental 
health, and resiliency in order to best prepare Tukwila Officers for navigating the negative 
impacts of their jobs.  One of these tools is mResilience, which is a phone application that  gives 
law enforcement personnel immediate access to peer support, mental health professionals, 
stress management tools, and resiliency training. 
 
DISCUSSION  
Community wellness requires healthy officers.  This expenditure continues the progress of the 
Tukwila Police Department Wellness & Resiliency Program which was presented to the City 
Council’s Public Safety Committee in May 2019.  
 
FINANCIAL IMPACT 
Expenditure of $5000.00 from the Police Department federal seizure fund. 
 
RECOMMENDATION 
Staff recommends expending $5000.00 from the Police Department federal seizure fund.   
 
ATTACHMENTS 
mResilience Application Information Document 
mResilience LIcensing Agreement 
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mResilience™ 

 
 
FIRST RESPONDERS AND RESILIENCE 

First responders put resilience to the test every day. The ability to “bounce back” is critical to do the 
work of protecting and saving lives. But the challenges of first responder work hit at the 
core. Strengthening and maintaining	resilience can be the cornerstone of any prevention program. 
 
DEPARTMENT CHALLENGES 

 Impact of stress on productivity, performance and retention 
 Cost-effective ways to address the mental challenges of the job 
 The stigma against seeking psychological help 

 
OUR VISION 

To provide first responders with the tools and skills necessary to develop, maintain and rebuild 
personal resilience. 

mRESILIENCE IS 

 Customizable 
 Confidential 
 Accessible 24/7 
 Research-focused 
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mRESILIENCE OFFERS 

 Customizable, resilience-building mobile app 
 In-person resilience training tailored to department’s needs 
 Effective stress management and performance-enhancing tools 
 Ways to connect to supportive networks in and beyond the department 
 An understanding of the physiological response to stressful events 

 
EFFECTS	OF	STRESS	AND	TRAUMA* 

 POOR CARDIAC HEALTH 
 OBESITY 
 SUBSTANCE ABUSE 
 BURNOUT 
 DEPRESSION 
 PTSD 
 SUICIDE 

INTRODUCING THE mRES MOBILE APP 

 A	customizable	toolkit	available	24/7	in	responders’	back	pocket	
 Direct	and	confidential	access	to	department	peer	support	team	
 Self‐regulation	tools	to	improve	the	stress	response	
 Goal‐setting	to	build	attainable	achievements	
 Easy	access	to	department,	local	and	national	resources	
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PAGE 1 OF 2 
 

ONE FOUNTAIN SQUARE • 11911 FREEDOM DRIVE, SUITE 1180 • RESTON, VA 20190 • TIAG.NET/MRES • 703.437.7878 • BD@TIAG.NET 

 

Price Quote 
 

Quote #: Tukwila PD-2020-001 
Date: April 1, 2020 

Expires: July 1, 2020 
 
TO: Deputy Chief Erik Drever 

Tukwila Police Department 
6200 Southcenter Blvd. 
Tukwila, WA 98188 
 

Dear Chief Drever, 
 
TIAG is pleased to provide this updated price quote in response to your interest in mResilience, our 
customized, confidential and on-demand service to develop, maintain and rebuild personal resilience. It 
is our sincere desire and hope to foster a partnership with the Tukwila Police Department, growing and 
improving the resilience and wellness resources and services for the law enforcement community. 
 
This quote includes the following mResilience elements: 

• mResilience Services 
• Price Quote 
• On-boarding roles and responsibilities 
• Subscription Agreement (Appendix A, separate attachment) 

 
mResilience Services 
The following services are included with mResilience: 

• Application and admin portal setup and configuration 
• Administrator portal access for customized resources and information 
• mRes mobile application access for all Tukwila PD staff and their spouses or domestic partners 
• On-demand push notification capabilities 
• Free maintenance and product updates for duration of license  
• Mobile application usage analytics reporting 
• Standard business hours technical support 
• At-cost refresher training, as requested 

 
Price Quotes: 
 
Annual Enterprise License and Subscription  
TIAG will provide an annual enterprise license to Tukwila PD for the mResilience services. This quote is 
based on 80 sworn officers. 

  

On-boarding Roles and Responsibilities 

Description Price
Annual, mResilience Enterprise License and Subscription service $5,000.00

Quote Total: $5,000.00
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mResilience™ Price Quote (Cont.) 

PAGE 2 OF 2 
 

ONE FOUNTAIN SQUARE • 11911 FREEDOM DRIVE, SUITE 1180 • RESTON, VA 20190 • TIAG.NET/MRES • 703.437.7878 • 
BD@TIAG.NET 

The following roles and responsibilities will ensure a successful standup of services, information 
consolidation and training necessary for a smooth organizational roll-out of the mResilience service.  
NOTE: As a pilot location, much of these on-boarding functions have already been completed.  
 
TIAG responsibilities: 

• Provide a manager responsible for the on-boarding process 
• Establish open and effective communication with the primary point of contact (POC) 
• Collaborate with Tukwila PD to: 

- Gather local resources, and content for system inclusion 
- Gather and build local peer support and contact information 

• Maintaining routine check-ins and service updates for any bug reports or outages 
• Provide help desk support for updates and issue tracking 
• Provide monthly analytics on mRes usage 

 
Tukwila PD responsibilities: 

• Establish a primary POC for the onboarding process 
• Work with TIAG’s on-boarding manger to establish onboarding timelines 
• Assist with TIAG representatives identify specific resiliency offerings and training needs 
• Work with TIAG’s on-boarding team to establish: 

- Local admins 
- Local content and information gathering 
- Gather and establish content for Peer Support team members, and other contacts, as 

desired 
• Provide periodic performance, satisfaction and features feedback to TIAG’s on-boarding 

manager 
  
 

TIAG is honored to provide this quote for mResilience services to Tukwila PD. If you have any 
questions or concerns on this quote, please don’t hesitate to request a follow-up discussion or 
additional information. 
 
 
Approved By: 
 
 
 
Umang Modi 
Managing Principal  

To execute quote,  
Accepted By: 
 
 
 
Typed Name: 
Position: 
Date: 
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INFORMATIONAL MEMORANDUM 
TO: Community Services & Safety Committee 

FROM: Rachel Bianchi, Deputy City Administrator 

CC: Mayor Allan Ekberg 

DATE: April 21, 2020 

SUBJECT: Seattle City Light Pole Yard 
 
ISSUE 

The Community Services and Safety Committee requested an update on the Seattle City Light (SCL) pole 
yard located in the Allentown neighborhood. 
 
 

BACKGROUND 

In the summer of 2015, it came to the attention of City staff that SCL was storing poles on right of way the 
agency owns adjacent to the Duwamish Hill Preserve in the Allentown neighborhood.  The City received 
complaints from homeowners in the area regarding the smell.  City staff met with SCL staff in September 
and October of 2015 and was told that the storage was necessary due to a multi-year pole replacement 
project, and that the storage area was moved from another location in Tukwila, which was adjacent to the 
North Wind’s Weir.  They relocated because they were looking to partner with a restoration company to set 
up a mitigation banking site at the old location.  However, as of this writing no permits have been submitted 
for such a project.  
 
At that time, SCL staff indicated that the odor was not much of an issue and that they would look at ways to 
mitigate the smell, including potential for increased plantings, masking agents and potentially covering the 
poles.  City staff asked that they store a minimum amount of poles on the property – effectively moving to 
on-demand sourcing – but that idea was rejected by SCL staff due to the pole replacement project.   
 
It is important to note that SCL has moved away from using creosote, and pentachlorophenol (PCP), as 
preservatives.  SCL has specific environmental goals and discontinuing these preservatives is a part of this 
effort.  The odor associated with the poles is actually diesel and not creosote; the diesel is used as a 
vehicle to deliver the preservatives into the poles and eventually the diesel odor evaporates (though not 
during the duration that the poles are stored in the yard). 
 
As a result of this, the City contacted the Puget Sound Clean Air Authority (PSCAA), which is the regulator 
for odor- and air-related issues in the region.  PSCAA and the City partnered to install an air quality monitor 
at Duwamish Park.  While the air quality monitor cannot address odor, the PSCAA wanted to be able to 
determine whether there were adverse impacts to air quality in the neighborhood.  They have since 
released a report on those findings, which can be found here:  
https://pscleanair.gov/DocumentCenter/View/3505/AllentownReportFinal?bidId= The report indicates that 
the fine air particles and black carbon levels in Allentown are similar and slightly less than the overall 
Duwamish River Valley.  The report does not address the SCL pole yard.  Since 2015, when complaints 
have come into the City they have been referred to the PSCAA.  The Tukwila Municipal Code is silent on 
odor-related issues.  City staff refer other odor-related complaints to the PSCAA as well. 
 
In 2017, SCL entered into an agreement with Tukwila Parks and Recreation to plant a vegetation buffer 
along the fence separating the two parties.  This was the first attempt at odor mitigation and it was 
acknowledged that it would take several years for the vegetation to grow sufficiently to mitigate the odor.  
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SCL worked with the Duwamish Valley Youth Corps to establish the vegetation buffer.  SCL has recently 
indicated they would like to continue the program.  
 
Recently, Code Enforcement staff met with SCL’s Environmental Manager/Real Estate Director, Bill 
Deveraux, who was also the same staff member involved in the 2015 discussions. He shared that they are 
currently testing a new wood preservative to further reduce environmental and human impacts and in 
January of this year issued a new “material standard” for its use.  At this time, it is too early to understand 
whether the new preservative will reduce the odor issue in the neighborhood. 
 
The City lacks any enforcement tool regarding the odor issue associated with the pole yard.  As stated 
above, the pole yard is on SCL property and the TMC is silent on odor issues.  SCL has indicated they will 
not move the pole yard as it is the best location to serve their pole replacement program. 
 

RECOMMENDATION 
Information only. 
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City of Tukwila
Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM 

 
     

TO:       Community Services and Safety Committee 

FROM:   Niesha Fort‐Brooks, Community Engagement Manager 

CC:       Mayor Ekberg 

Date:     April 1, 2020 

SUBJECT:   Census 2020 Outreach and the Community Connectors Program  

 
ISSUE 
Staff has been requested to provide an update on Census 2020 outreach and the status of the 
Community Connectors Program. 
 
DISCUSSION 
 
2020 Census Outreach  
Staff has been working in partnership with various stakeholders to ensure that Tukwila 
residents receive real time information about the 2020 Census. Staff has established 
partnerships with Refugee Women’s Alliance (REWA), the Tukwila School District Community 
Liaisons and Tukwila Food Pantry, as well as other organizations to get the word out on the 
importance of the Census.  Like all communities across the country, Census outreach has been 
affected by the coronavirus pandemic in Tukwila.  
 
City staff in collaboration with REWA’s Census Program Coordinator presented to REWA’s social 
workers about self‐responding online, utilizing the 59 language guides provided by the U.S. 
Census Bureau, and the option to call in or use the paper form. This work was done before the 
“Stay Healthy, Stay Home” order. This partnership has allowed the City to work with both 
REWA and Tukwila School District Community Liaisons to ensure Tukwila’s non‐English speakers 
have equitable access to the 2020 Census. Staff has worked with other organizations such as 
Tukwila HealthPoint, Global to Local, Foster High School, Tukwila King County Library and South 
King County Census Table. 
 
Post‐pandemic, staff is working with the Tukwila Food Pantry to insert half‐sheets encouraging 
residents to participate in the 2020 Census with new updates from the Census Bureau. The City 
will translate this material into the top five languages to ensure inclusive outreach.  
The US Census Bureau extended the window for enumerators going door to door and self‐
responders to October 31, 2020, which allows for the apportionment counts to be delivered to 
the President by April 30, 2021, and redistricting data to be delivered to states no later than 
July 31, 2021. This extension will allow staff to continue with its outreach efforts by utilizing 
various messaging platforms and working in partnership with our stakeholders. 
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INFORMATIONAL MEMO 
Page 2 
 
 

Administrative Services Department Community Connectors Program 2020 

Community Connectors Program 
 
The Community Connectors Program is currently on hold.  Global to Local, the City’s partner in 
this program, has had staff changes and capacity limitations that have limited their ability to 
support the program.  As such, the City of Tukwila did not pursue its contractual relationship 
into 2020. Additionally, it has become clear that there is a need to re‐examine the City’s 
Community Connectors program in order to ensure it is meeting the intended goals. Earlier this 
year staff began a “listening tour” with former Connectors, representatives from community‐
based organizations and other stakeholders to determine next steps.  The idea is to identify 
new stakeholders that have the capacity and resiliency to work in partnership with the City to 
meet our goals of inclusive outreach and communication.   
 
Previous to the pandemic, the plan was to develop a proposal for a “Community Connectors 
2.0” once the Census outreach was complete this Spring.  Due to the uncertainty of the 
unknown with regard to the pandemic and shifting priorities to support senior meal delivery 
and the Tukwila Pantry, staff currently expects to have the program developed by third quarter 
of this year.  
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