
 

 

City of Tukwila
Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM 

 
TO:   Planning and Economic Development Committee 
 
FROM:  Derek Speck, Economic Development Administrator 
 
CC:   Mayor Ekberg 
 
DATE:  May 27, 2020 
 
SUBJECT: Business Recovery Update: Reopening Phases 
 
ISSUE 
This item is intended as an overview of Washington State’s phases of business reopening. 
 
BACKGROUND 
On February 29th, 2020 Governor Inslee proclaimed a state of emergency in Washington State 
due to the COVID-19 outbreak. On March 16, 2020 Governor Inslee announced a statewide 
closure of all restaurants, bars, entertainment and recreational facilities, and a limit on large 
gatherings, due to the rapid increase in COVID-19 cases. On March 23rd, the Governor issued 
the Stay Home Stay Healthy order which required all non-essential business functions to close 
from March 25th through May 4th.  On May 4th he extended that order through May 31st.  
 
On April 21st the Governor announced the State’s recovery plan “Safe Start” and explained that 
the loosening of restrictions will look more “like the turn of a dial than the flip of a switch.”  
Businesses and activities will be allowed to reopen in four phases.  On May 5th all counties 
started in Phase 1. The movement to future phases and reopening of businesses will be 
dependent on the decrease of COVID-19 infections and deaths which will be dependent on 
sufficient testing, contact identification, personal protective equipment for those who need it, and 
adequate capacity in our health care system. As of May 25th, twenty-one of Washington State’s 
counties have moved into Phase 2. 
 
To apply for a variance, counties must have an average of less than 10 new cases per 100,000 
residents over a 14-day period. The application process requires support from the local health 
officer, the local board of health, local hospitals, and the county commission/council. 

Each county must demonstrate they have adequate local hospital bed capacity as well as 
adequate PPE supplies to keep health care workers safe. The application must include plans 
for: 

 Making testing available and accessible to everyone in the county with symptoms. 
 Staffing case investigations and contact tracing. 
 Housing people in isolation or quarantine who can’t or don’t want to do so at home. 
 Providing case management services to those in isolation and quarantine. 
 Responding rapidly to outbreaks in congregate settings. 
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https://tukwilawa.sharepoint.com/sites/mayorsoffice/cc/Council Agenda Items/Mayor's Office/PED 2020-6-1 Infomemo.doc 

The variance requests are reviewed by the secretary of health, who can approve the plans as 
submitted, approve with modifications or deny the application. If circumstances change within 
the jurisdiction, the variance can be revoked. 

When a county moves into Phase 2, businesses that reopen must follow State Guidance on 
safety procedures for their industry.  A list of the Guidance documents is attached.  

Statewide, essential businesses continue to be open.  Non-essential businesses that may re-
open during Phase 1 include: landscaping and lawn care, vehicle sales, pet-walking, car 
washes, and curb-side retail.   
 
In Tukwila, currently many retail and related businesses are closed or just selling curbside retail. 
Stores selling essential items such as groceries, pharmaceuticals, and electronics (Costco, 
Target, Seafood City, Saar’s Supersaver, Bartells, Walgreens, Best Buy, Video Only, etc.) are 
open.  Westfield Southcenter mall is closed but some of its stores are selling curbside retail.  
Restaurants are only open for pick-up and delivery. Admissions and gambling based 
businesses are closed.  Tukwila has some other essential businesses that are open such as in 
logistics or food production, but many are operating at reduced levels.   
 
DISCUSSION 
One of the key questions is when will King County be ready and allowed to move into Phase 2. 
Among other criteria, in order to get a variance to move into Phase 2 ahead of the whole State, 
King County would need to average fewer than 10 new cases during a two-week period.  During 
the two-week period of May 3 through 17, King County had 39 cases per 100,000 residents. 
 
According to the King County Health Department website as of May 27, there should be enough 
testing capacity for anyone in the County who has symptoms and anyone who has been in 
close contact with someone who has symptoms to get tested.  Depending on how successful 
we are with isolation, contact tracing, and quarantining the risk of spread may continue to 
decline.   Recently, the Institute for Disease Modeling (IDM) showed that a comprehensive 
program of increased testing, isolation of infected people, and contact tracing with quarantine of 
home and work contacts could prevent growth in the epidemic as King County gradually re-
opens the economy (and relaxes some physical distancing measures) to approximately 75% of 
pre-pandemic level of public activities.  See attached King County Public Health Insider report 
for more information. 
 
FINANCIAL IMPACT 
No budget changes are requested at this time. 
 
RECOMMENDATION 
Information and discussion only. 
 
ATTACHMENTS 
WA State Safe Start presentation 
WA State Reopening Guidance for Businesses and Workers 
King County Public Health Insider 

32



Sa
fe

 S
ta

rt
W

as
hi

ng
to

n

A
 P

ha
se

d 
A

pp
ro

ac
h 

to
 R

ec
ov

er
y

IS
SU

ED
 B

Y
 T

H
E 

O
FF

IC
E 

O
F 

TH
E 

G
O

V
ER

N
O

R
  |

  M
A

Y
 4

, 2
02

0

33



1
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

Sa
fe

 S
ta

rt
 W

as
hi

ng
to

n 
G

ov
er

no
r J

ay
 In

sl
ee

G
ov

er
no

r J
ay

 In
sl

ee
, i

n 
co

lla
bo

ra
tio

n 
w

ith
 th

e 
W

as
hi

ng
to

n 
St

at
e 

D
ep

ar
tm

en
t o

f H
ea

lth
, h

as
 

es
ta

bl
is

he
d 

a 
da

ta
-d

riv
en

 a
pp

ro
ac

h 
to

 re
op

en
 W

as
hi

ng
to

n 
an

d 
m

od
ify

 p
hy

si
ca

l d
is

ta
nc

in
g 

m
ea

su
re

s 
w

hi
le

 m
in

im
iz

in
g 

th
e 

he
al

th
 im

pa
ct

s 
of

 C
O

VI
D

-1
9.

 

Th
is

 a
pp

ro
ac

h 
re

du
ce

s 
th

e 
ris

k 
of

 C
O

VI
D

-1
9 

to
 W

as
hi

ng
to

n’
s 

m
os

t v
ul

ne
ra

bl
e 

po
pu

la
tio

ns
 a

nd
 

pr
es

er
ve

s 
ca

pa
ci

ty
 in

 o
ur

 h
ea

lth
 c

ar
e 

sy
st

em
, w

hi
le

 s
af

el
y 

op
en

in
g 

up
 b

us
in

es
se

s 
an

d 
re

su
m

in
g 

ga
th

er
in

gs
, t

ra
ve

l, 
sh

op
pi

ng
, a

nd
 re

cr
ea

tio
n.

 T
he

 p
la

n 
in

vo
lv

es
 a

ss
es

si
ng

 C
O

VI
D

-1
9 

ac
tiv

ity
 in

 th
e 

st
at

e 
al

on
g 

w
ith

 h
ea

lth
 c

ar
e 

sy
st

em
 re

ad
in

es
s, 

te
st

in
g 

ca
pa

ci
ty

 a
nd

 a
va

ila
bi

lit
y,

 c
as

e 
an

d 
co

nt
ac

t 
in

ve
st

ig
at

io
ns

, a
nd

 a
bi

lit
y 

to
 p

ro
te

ct
 h

ig
h-

ris
k 

po
pu

la
tio

ns
.

LO
W

 R
IS

K
H

IG
H

 R
IS

K

CO
VI

D
-1

9 
D

is
ea

se
 A

ct
iv

ity

CO
V

ID
-1

9 
D

IS
EA

SE
 A

C
TI

V
IT

Y
Be

fo
re

 re
op

en
in

g 
W

as
hi

ng
to

n 
an

d 
m

od
ify

in
g 

ph
ys

ic
al

 d
is

ta
nc

in
g 

m
ea

su
re

s,
 C

O
VI

D
-1

9 
di

se
as

e 
bu

rd
en

 m
us

t 
be

 lo
w

 a
nd

 d
ec

re
as

in
g 

as
 m

ea
su

re
d 

by
:

• 
N

um
be

r a
nd

 tr
en

d 
of

 C
O

VI
D

-1
9 

ca
se

s,
 h

os
pi

ta
liz

at
io

ns
 a

nd
 d

ea
th

s 
in

 W
as

hi
ng

to
n 

St
at

e
• 

M
od

el
in

g 
da

ta
, i

nc
lu

di
ng

 In
st

itu
te

 fo
r D

is
ea

se
 M

od
el

in
g 

on
 P

ug
et

 S
ou

nd
 a

re
a 

ra
te

s 
of

 C
O

VI
D

-1
9 

sp
re

ad
, 

U
ni

ve
rs

ity
 o

f W
as

hi
ng

to
n 

In
st

itu
te

 fo
r H

ea
lth

 M
et

ric
s 

an
d 

Ev
al

ua
tio

n 
m

od
el

in
g,

 a
nd

 Y
ou

ya
ng

 G
u 

m
od

el
in

g
• 

M
ob

ili
ty

 tr
en

ds
 in

 W
as

hi
ng

to
n 

St
at

e,
 in

cl
ud

in
g 

W
SD

O
T 

tr
affi

c 
da

ta
 a

nd
 G

oo
gl

e 
M

ob
ili

ty
 D

at
a

R
EA

D
IN

ES
S 

A
N

D
 C

A
PA

B
IL

IT
IE

S 
N

EE
D

ED
Th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 a
nd

 lo
ca

l p
ub

lic
 h

ea
lth

 o
ffi

ci
al

s 
w

ill
 m

on
ito

r d
at

a 
to

 a
ss

es
s 

ou
r s

ta
te

’s 
re

ad
in

es
s 

fo
r s

af
el

y 
re

op
en

in
g 

an
d 

m
od

ify
in

g 
ph

ys
ic

al
 d

is
ta

nc
in

g 
m

ea
su

re
s.

 In
 a

dd
iti

on
 to

 a
 lo

w
 a

nd
 d

ec
re

as
in

g 
di

se
as

e 
bu

rd
en

, r
ea

di
ne

ss
 m

us
t b

e 
ac

hi
ev

ed
 in

 fo
ur

 k
ey

 a
re

as
 to

 p
ro

ce
ed

 fr
om

 w
he

re
 w

e 
ar

e 
no

w
 in

 th
e 

“S
ta

y 
H

om
e,

 S
ta

y 
H

ea
lth

y”
 o

rd
er

 (P
ha

se
 I)

 to
 P

ha
se

 II
, I

II 
an

d 
IV

 o
f t

he
 p

la
n.

 T
he

 fo
ur

 k
ey

 a
re

as
 in

cl
ud

e 
he

al
th

ca
re

 s
ys

te
m

 re
ad

in
es

s,
 te

st
in

g 
ca

pa
ci

ty
 a

nd
 a

va
ila

bi
lit

y,
 c

as
e 

an
d 

co
nt

ac
t i

nv
es

tig
at

io
ns

, a
nd

 a
bi

lit
y 

to
 p

ro
te

ct
 h

ig
h-

ris
k 

po
pu

la
tio

ns
. T

he
 o

ve
ra

ll 
go

al
s 

fo
r e

ac
h 

ar
ea

, a
lo

ng
 w

ith
 th

e 
pe

rt
in

en
t d

at
a 

th
at

 w
ill

 b
e 

co
ns

id
er

ed
, a

re
 d

et
ai

le
d 

be
lo

w
.

34

https://www.doh.wa.gov/Emergencies/Coronavirus
https://coronavirus.wa.gov/sites/default/files/2020-04/DSHSLongTermCareGraph.pdf
https://covid19.healthdata.org/united-states-of-america
https://covid19-projections.com/us-wa
https://www.wsdot.wa.gov/about/covid-19-transportation-report/
https://www.google.com/covid19/mobility/


2
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

1.
 H

ea
lth

 C
ar

e 
Sy

st
em

 R
ea

di
ne

ss
A

de
qu

at
e 

be
d 

ca
pa

ci
ty

, s
ta

ffi
ng

 a
nd

 su
pp

lie
s 

in
 th

e 
he

al
th

 c
ar

e 
sy

st
em

 to
 h

an
dl

e 
a 

su
rg

e 
in

 C
O

VI
D

-1
9 

ca
se

s,
 

m
ea

su
re

d 
by

:

• 
N

um
be

r a
nd

 p
er

ce
nt

ag
e 

of
 li

ce
ns

ed
 b

ed
s 

an
d 

IC
U

 b
ed

s 
av

ai
la

bl
e 

in
 h

os
pi

ta
ls

• 
N

um
be

r o
f a

va
ila

bl
e 

ve
nt

ila
to

rs
 

• 
D

ay
s 

of
 p

er
so

na
l p

ro
te

ct
iv

e 
eq

ui
pm

en
t (

PP
E)

 su
pp

ly
 a

va
ila

bl
e 

at
 h

os
pi

ta
ls

, l
on

g-
te

rm
 c

ar
e 

fa
ci

lit
ie

s,
  

an
d 

ot
he

r h
ea

lth
 c

ar
e 

se
tt

in
gs

•  
A

bi
lit

y 
of

 th
e 

st
at

e 
to

 fi
ll 

hi
gh

 p
rio

rit
y 

PP
E 

re
qu

es
ts

 fr
om

 lo
ca

l e
m

er
ge

nc
y 

m
an

ag
em

en
t a

ge
nc

ie
s

•  
A

bi
lit

y 
of

 h
os

pi
ta

ls
 a

nd
 o

th
er

 h
ea

lth
 c

ar
e 

fa
ci

lit
ie

s 
to

 su
rg

e 
an

d 
co

or
di

na
te

 m
ov

em
en

t o
f p

at
ie

nt
s

2.
 T

es
tin

g 
Ca

pa
ci

ty
 a

nd
 A

va
ila

bi
lit

y
A

bi
lit

y 
fo

r e
ve

ry
on

e 
w

ith
 C

O
VI

D
-1

9 
sy

m
pt

om
s 

an
d 

th
os

e 
w

ith
 h

ig
h-

ris
k 

ex
po

su
re

s 
to

 b
e 

te
st

ed
 im

m
ed

ia
te

ly
 

us
in

g 
a 

po
ly

m
er

as
e 

ch
ai

n 
re

ac
tio

n 
(P

CR
) t

es
t a

nd
 ra

pi
dl

y 
re

ce
iv

e 
te

st
 re

su
lts

 a
s 

m
ea

su
re

d 
by

:

• 
G

eo
gr

ap
hi

c 
di

st
rib

ut
io

n 
of

 te
st

in
g 

si
te

s 
an

d 
ab

ili
ty

 to
 s

er
ve

 th
e 

en
tir

e 
po

pu
la

tio
n

• 
N

um
be

r a
nd

 c
ap

ac
ity

 o
f l

ab
or

at
or

ie
s 

in
 W

as
hi

ng
to

n 
pe

rf
or

m
in

g 
CO

VI
D

-1
9 

te
st

in
g

• 
Av

ai
la

bi
lit

y 
of

 su
ffi

ci
en

t s
w

ab
s,

 v
ira

l t
ra

ns
po

rt
 m

ed
ia

, l
ab

 re
ag

en
ts

, a
nd

 o
th

er
 m

at
er

ia
ls

 re
qu

ire
d 

fo
r 

CO
VI

D
-1

9 
te

st
in

g
•  

N
um

be
r o

f t
es

ts
 p

er
fo

rm
ed

 p
er

 d
ay

3.
 C

as
e 

an
d 

Co
nt

ac
t I

nv
es

tig
at

io
ns

A
bi

lit
y 

to
 ra

pi
dl

y 
is

ol
at

e 
th

os
e 

w
ith

 C
O

VI
D

-1
9,

 id
en

tif
y 

an
d 

qu
ar

an
tin

e 
th

ei
r c

on
ta

ct
s,

 a
nd

 p
ro

vi
de

 c
as

e 
m

an
ag

em
en

t s
er

vi
ce

s 
as

 m
ea

su
re

d 
by

: 

• 
N

um
be

r o
f i

nv
es

tig
at

or
s 

tr
ai

ne
d 

an
d 

w
or

ki
ng

 
• 

Pl
an

s 
fo

r c
as

e 
m

an
ag

em
en

t
• 

Av
ai

la
bi

lit
y 

of
 is

ol
at

io
n 

an
d 

qu
ar

an
tin

e 
fa

ci
lit

ie
s 

in
 lo

ca
l j

ur
is

di
ct

io
ns

 
• 

Pe
rc

en
t o

f c
as

es
 in

ve
st

ig
at

ed
 w

ith
in

 2
4 

ho
ur

s 
of

 re
ce

ip
t o

f p
os

iti
ve

 te
st

 re
po

rt
 

•  
Pe

rc
en

t o
f c

on
ta

ct
 in

ve
st

ig
at

io
ns

 in
iti

at
ed

 w
ith

in
 4

8 
ho

ur
s 

of
 re

ce
ip

t o
f p

os
iti

ve
 te

st
 re

po
rt

 

LO
W

 R
IS

K
H

IG
H

 R
IS

K

H
ea

lth
 C

ar
e 

Sy
st

em
 R

ea
di

ne
ss

LO
W

 R
IS

K
H

IG
H

 R
IS

K

Te
st

in
g 

Ca
pa

ci
ty

 a
nd

 A
va

ila
bi

lit
y

LO
W

 R
IS

K
H

IG
H

 R
IS

K

Ca
se

 a
nd

 C
on

ta
ct

 In
ve

st
ig

at
io

ns

35

https://coronavirus.wa.gov/sites/default/files/2020-04/HospitalCapacity.pdf
https://coronavirus.wa.gov/sites/default/files/2020-04/DES-PPE-Summary_1.pdf
https://coronavirus.wa.gov/sites/default/files/2020-04/LabsTestingCapacity.pdf
https://www.doh.wa.gov/Emergencies/Coronavirus
https://coronavirus.wa.gov/sites/default/files/2020-04/ContactTracing-CaseInvestigation.pdf
https://coronavirus.wa.gov/sites/default/files/2020-04/IsolationandQuarantineBrief.pdf
https://coronavirus.wa.gov/sites/default/files/2020-04/TimelinessInvestigation24hr.pdf


3
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

4.
 A

bi
lit

y 
to

 P
ro

te
ct

 H
ig

h-
Ri

sk
 P

op
ul

at
io

ns
A

bi
lit

y 
to

 im
m

ed
ia

te
ly

 re
sp

on
d 

to
 o

ut
br

ea
ks

 in
 c

on
gr

eg
at

e 
se

tt
in

gs
, s

uc
h 

as
 lo

ng
-t

er
m

 c
ar

e 
fa

ci
lit

ie
s,

 
be

ha
vi

or
al

 h
ea

lth
 fa

ci
lit

ie
s,

 a
gr

ic
ul

tu
ra

l w
or

ke
r h

ou
si

ng
, h

om
el

es
s 

sh
el

te
rs

 a
nd

 c
or

re
ct

io
na

l f
ac

ili
tie

s,
 a

nd
 

ad
dr

es
s 

th
e 

ne
ed

s 
of

 o
th

er
 h

ig
h-

ris
k 

po
pu

la
tio

ns
, i

nc
lu

di
ng

 th
e 

el
de

rly
 a

nd
 th

e 
m

ed
ic

al
ly

 fr
ai

l, 
m

ea
su

re
d 

by
:

• 
N

um
be

r o
f o

ut
br

ea
ks

 in
 lo

ng
-t

er
m

 c
ar

e 
fa

ci
lit

ie
s 

•  
D

em
og

ra
ph

ic
 d

at
a,

 in
cl

ud
in

g 
ra

ce
/e

th
ni

ci
ty

 d
at

a,
 o

n 
CO

VI
D

-1
9 

ca
se

s,
 h

os
pi

ta
liz

at
io

ns
 a

nd
 d

ea
th

s
• 

A
bi

lit
y 

of
 lo

ca
l o

r s
ta

te
 s

tr
ik

e 
te

am
s 

w
ith

 a
de

qu
at

e 
PP

E 
to

 re
sp

on
d 

to
 a

n 
ou

tb
re

ak
 w

ith
in

 2
4 

ho
ur

s

A
LL

 IN
D

IV
ID

U
A

LS
 A

N
D

 B
U

SI
N

ES
SE

S
U

nt
il 

th
er

e 
is

 a
n 

eff
ec

tiv
e 

va
cc

in
e,

 e
ffe

ct
iv

e 
tr

ea
tm

en
t o

r h
er

d 
im

m
un

ity
, i

t i
s 

cr
uc

ia
l t

o 
m

ai
nt

ai
n 

so
m

e 
le

ve
l o

f 
co

m
m

un
ity

 in
te

rv
en

tio
ns

 to
 su

pp
re

ss
 th

e 
sp

re
ad

 o
f C

O
VI

D
-1

9 
th

ro
ug

ho
ut

 a
ll 

ph
as

es
 o

f r
ec

ov
er

y.
 T

hi
s 

in
cl

ud
es

 
he

ig
ht

en
ed

 p
ro

te
ct

io
ns

 fo
r t

he
 h

ea
lth

 a
nd

 s
af

et
y 

of
 w

or
ke

rs
 in

 e
ss

en
tia

l s
ec

to
rs

, p
eo

pl
e 

liv
in

g 
an

d 
w

or
ki

ng
 in

 
hi

gh
-r

is
k 

fa
ci

lit
ie

s 
(e

.g
., 

se
ni

or
 c

ar
e 

fa
ci

lit
ie

s)
 a

nd
 a

ll 
ot

he
r w

or
ke

rs
.

A
ll 

W
as

hi
ng

to
ni

an
s 

ha
ve

 a
 re

sp
on

si
bi

lit
y 

to
 p

ro
te

ct
 th

em
se

lv
es

 a
nd

 o
th

er
s.

 E
ac

h 
ph

as
e,

 w
hi

le
 a

llo
w

in
g 

fo
r 

ad
di

tio
na

l s
er

vi
ce

s 
to

 o
pe

n 
an

d 
re

tu
rn

 to
 fu

ll 
ca

pa
ci

ty
, i

s 
gr

ou
nd

ed
 in

 th
e 

fo
llo

w
in

g 
re

qu
ire

d 
ba

si
c 

pr
ac

tic
es

:

Gu
id

an
ce

 fo
r I

nd
iv

id
ua

ls
A

ll 
ph

as
es

 –
 In

di
vi

du
al

s 
sh

ou
ld

 c
on

tin
ue

 to
:

• 
En

ga
ge

 in
 p

hy
si

ca
l d

is
ta

nc
in

g,
 s

ta
yi

ng
 a

t l
ea

st
 si

x 
fe

et
 a

w
ay

 fr
om

 o
th

er
 p

eo
pl

e
• 

W
ea

r c
lo

th
 fa

ce
 c

ov
er

in
gs

 in
 p

ub
lic

 p
la

ce
s 

w
he

n 
no

t e
at

in
g 

or
 d

rin
ki

ng
 (c

lo
th

 fa
ce

 c
ov

er
in

gs
 s

ho
ul

d 
no

t 
be

 p
la

ce
d 

on
 c

hi
ld

re
n 

yo
un

ge
r t

ha
n 

2 
ye

ar
s 

of
 a

ge
, a

ny
on

e 
w

ho
 h

as
 tr

ou
bl

e 
br

ea
th

in
g,

 o
r i

s 
un

co
ns

ci
ou

s,
 

in
ca

pa
ci

ta
te

d 
or

 o
th

er
w

is
e 

un
ab

le
 to

 re
m

ov
e 

th
e 

co
ve

r w
ith

ou
t a

ss
is

ta
nc

e)
• 

St
ay

 h
om

e 
if 

si
ck

• 
Av

oi
d 

ot
he

rs
 w

ho
 a

re
 si

ck
• 

W
as

h 
ha

nd
s 

fr
eq

ue
nt

ly
 w

ith
 s

oa
p 

an
d 

w
at

er
 (u

se
 h

an
d 

sa
ni

tiz
er

 if
 s

oa
p 

an
d 

w
at

er
 a

re
 n

ot
 a

va
ila

bl
e)

• 
Co

ve
r c

ou
gh

s 
an

d 
sn

ee
ze

s
• 

Av
oi

d 
to

uc
hi

ng
 e

ye
s,

 n
os

e 
an

d 
m

ou
th

 w
ith

 u
nw

as
he

d 
ha

nd
s

• 
D

is
in

fe
ct

 su
rf

ac
es

 a
nd

 o
bj

ec
ts

 re
gu

la
rly

LO
W

 R
IS

K
H

IG
H

 R
IS

K

Ri
sk

 to
 V

ul
ne

ra
bl

e 
Po

pu
la

tio
ns

36

https://coronavirus.wa.gov/sites/default/files/2020-04/DSHSLongTermCareGraph.pdf
https://www.doh.wa.gov/Emergencies/Coronavirus


4
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

Re
qu

ire
m

en
ts

 fo
r A

ll 
Em

pl
oy

er
s 

A
ll 

ph
as

es
 –

 E
m

pl
oy

er
s 

ar
e 

re
qu

ire
d 

to
:

• 
M

ai
nt

ai
n 

th
e 

si
x-

fo
ot

 p
hy

si
ca

l d
is

ta
nc

in
g 

re
qu

ire
m

en
ts

 fo
r e

m
pl

oy
ee

s 
an

d 
pa

tr
on

s.
 A

do
pt

 o
th

er
 

pr
ev

en
tio

n 
m

ea
su

re
s 

su
ch

 a
s 

ba
rr

ie
rs

 to
 b

lo
ck

 sn
ee

ze
s 

an
d 

co
ug

hs
 w

he
n 

ph
ys

ic
al

 d
is

ta
nc

in
g 

is
 n

ot
 

po
ss

ib
le

 fo
r a

 p
ar

tic
ul

ar
 jo

b 
ta

sk
. 

•  
P r

ov
id

e 
se

rv
ic

es
 w

hi
le

 li
m

iti
ng

 c
lo

se
 in

te
ra

ct
io

ns
 w

ith
 p

at
ro

ns
. 

• 
Pr

ov
id

e 
ad

eq
ua

te
 s

an
ita

tio
n 

an
d 

pe
rs

on
al

 h
yg

ie
ne

 fo
r w

or
ke

rs
, v

en
do

rs
 a

nd
 p

at
ro

ns
. E

ns
ur

e 
em

pl
oy

ee
s 

ha
ve

 a
cc

es
s 

to
 h

an
d 

w
as

hi
ng

 fa
ci

lit
ie

s 
so

 th
ey

 c
an

 w
as

h 
th

ei
r h

an
ds

 fr
eq

ue
nt

ly
 w

ith
 s

oa
p 

an
d 

 
ru

nn
in

g 
w

at
er

.
• 

En
su

re
 fr

eq
ue

nt
 c

le
an

in
g 

an
d 

di
si

nf
ec

tio
n 

of
 th

e 
bu

si
ne

ss
, p

ar
tic

ul
ar

ly
 o

f h
ig

h-
to

uc
h 

su
rf

ac
es

.
• 

Id
en

tif
y 

pe
rs

on
al

 p
ro

te
ct

iv
e 

eq
ui

pm
en

t (
PP

E)
 a

nd
 c

lo
th

 fa
ci

al
 c

ov
er

in
gs

 in
 a

cc
or

da
nc

e 
w

ith
 L

&
I 

re
qu

ire
m

en
ts

 o
n 

fa
ci

al
 c

ov
er

in
gs

 a
nd

 in
du

st
ry

 sp
ec

ifi
c 

CO
VI

D
-1

9 
st

an
da

rd
s.

 P
ro

vi
de

 th
e 

ne
ce

ss
ar

y 
PP

E 
an

d 
su

pp
lie

s 
to

 e
m

pl
oy

ee
s.

• 
Id

en
tif

y 
st

ra
te

gi
es

 fo
r a

dd
re

ss
in

g 
ill

 e
m

pl
oy

ee
s,

 w
hi

ch
 s

ho
ul

d 
in

cl
ud

e 
re

qu
iri

ng
 C

O
VI

D
-1

9 
po

si
tiv

e 
em

pl
oy

ee
s 

to
 s

ta
y 

at
 h

om
e 

w
hi

le
 in

fe
ct

io
us

, a
nd

 p
ot

en
tia

lly
 re

st
ric

tin
g 

em
pl

oy
ee

s 
w

ho
 w

er
e 

di
re

ct
ly

 
ex

po
se

d 
to

 th
e 

CO
VI

D
-1

9 
po

si
tiv

e 
em

pl
oy

ee
. F

ol
lo

w
 C

D
C 

cl
ea

ni
ng

 g
ui

de
lin

es
 to

 d
ee

p 
cl

ea
n 

af
te

r r
ep

or
ts

 
of

 a
n 

em
pl

oy
ee

 w
ith

 su
sp

ec
te

d 
or

 c
on

fir
m

ed
 C

O
VI

D
-1

9 
ill

ne
ss

. T
hi

s 
m

ay
 in

vo
lv

e 
th

e 
cl

os
ur

e 
of

 th
e 

bu
si

ne
ss

 
un

til
 th

e 
lo

ca
tio

n 
ca

n 
be

 p
ro

pe
rly

 d
is

in
fe

ct
ed

. 
• 

Ed
uc

at
e 

em
pl

oy
ee

s 
ab

ou
t C

O
VI

D
-1

9 
in

 a
 la

ng
ua

ge
 th

ey
 b

es
t u

nd
er

st
an

d.
 T

he
 e

du
ca

tio
n 

sh
ou

ld
 in

cl
ud

e 
th

e 
si

gn
s,

 s
ym

pt
om

s 
an

d 
ris

k 
fa

ct
or

s 
as

so
ci

at
ed

 w
ith

 C
O

VI
D

-1
9 

an
d 

ho
w

 to
 p

re
ve

nt
 it

s 
sp

re
ad

.
• 

O
n 

a 
ca

se
-b

y-
ca

se
 b

as
is

, a
s 

di
re

ct
ed

 b
y 

fe
de

ra
l, 

st
at

e 
an

d 
lo

ca
l p

ub
lic

 h
ea

lth
 a

nd
 w

or
kp

la
ce

 s
af

et
y 

offi
ci

al
s,

 
im

pl
em

en
t o

th
er

 p
ra

ct
ic

es
 a

pp
ro

pr
ia

te
 fo

r s
pe

ci
fic

 ty
pe

s 
of

 b
us

in
es

se
s,

 su
ch

 a
s 

sc
re

en
in

g 
of

 e
m

pl
oy

ee
s 

fo
r i

lln
es

s 
an

d 
ex

po
su

re
s 

up
on

 w
or

k 
en

tr
y,

 re
qu

iri
ng

 n
on

-c
as

h 
tr

an
sa

ct
io

ns
, e

tc
. 

•  
Fo

llo
w

 re
qu

ire
m

en
ts

 in
 G

ov
er

no
r I

ns
le

e’
s 

Pr
oc

la
m

at
io

n 
20

-4
6 

H
ig

h-
Ri

sk
 E

m
pl

oy
ee

s 
– 

W
or

ke
rs

’ R
ig

ht
s.

• 
Ke

ep
 a

 s
af

e 
an

d 
he

al
th

y 
fa

ci
lit

y 
in

 a
cc

or
da

nc
e 

w
ith

 s
ta

te
 a

nd
 fe

de
ra

l l
aw

, a
nd

 c
om

pl
y 

w
ith

 C
O

VI
D

-1
9 

w
or

ks
ite

-s
pe

ci
fic

 s
af

et
y 

pr
ac

tic
es

, a
s 

ou
tli

ne
d 

in
 G

ov
er

no
r I

ns
le

e’
s 

“S
ta

y 
H

om
e,

 S
ta

y 
H

ea
lth

y”
 P

ro
cl

am
at

io
n 

20
-2

5,
 a

nd
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

W
as

hi
ng

to
n 

St
at

e 
D

ep
ar

tm
en

t o
f L

ab
or

 &
 In

du
st

rie
s 

G
en

er
al

 
Co

ro
na

vi
ru

s 
Pr

ev
en

tio
n 

U
nd

er
 S

ta
y 

H
om

e,
 S

ta
y 

H
ea

lth
y 

O
rd

er
 a

nd
 th

e 
W

as
hi

ng
to

n 
St

at
e 

D
ep

ar
tm

en
t o

f 
H

ea
lth

 W
or

kp
la

ce
 a

nd
 E

m
pl

oy
er

 R
es

ou
rc

es
 &

 R
ec

om
m

en
da

tio
ns

.
•  

Ch
al

le
ng

e 
Se

at
tle

 a
nd

 th
e 

W
as

hi
ng

to
n 

Ro
un

dt
ab

le
 h

av
e 

de
ve

lo
pe

d 
a 

bu
si

ne
ss

 c
he

ck
lis

t w
hi

ch
 is

 a
 

gr
ea

t s
ta

rt
in

g 
po

in
t f

or
 b

us
in

es
se

s 
as

 th
ey

 p
re

pa
re

 fo
r a

 S
af

e 
St

ar
t. 

O
ur

 s
ha

re
d 

go
al

 is
 to

 e
st

ab
lis

h 
cl

ea
r 

re
qu

ire
m

en
ts

 th
at

 e
ve

ry
on

e 
ca

n 
un

de
rs

ta
nd

 a
nd

 a
pp

ly
 —

 e
m

pl
oy

er
s,

 w
or

ke
rs

 a
nd

 c
us

to
m

er
s.

Bu
si

ne
ss

es
 a

re
 a

ls
o 

ex
pe

ct
ed

 to
 im

pl
em

en
t a

ny
 a

dd
iti

on
al

 re
qu

ire
m

en
ts

 d
ev

el
op

ed
 sp

ec
ifi

ca
lly

 fo
r t

he
ir 

in
du

st
ry

, s
uc

h 
as

 th
os

e 
th

at
 h

av
e 

be
en

 e
st

ab
lis

he
d 

fo
r c

on
st

ru
ct

io
n.

37

https://www.governor.wa.gov/sites/default/files/proclamations/20-46%20-%20COVID-19%20High%20Risk%20Employees.pdf
https://lni.wa.gov/forms-publications/F414-164-000.pdf
https://lni.wa.gov/forms-publications/F414-164-000.pdf
https://www.doh.wa.gov/Coronavirus/workplace
https://21652974-25d8-4ff1-bbc0-8687c8ec1f64.filesusr.com/ugd/e29733_d8ffb73aa9bb4977a67c7d3b42c2ad81.pdf


5
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

PH
A

SE
D

 A
PP

RO
A

CH
 T

O
 R

EO
PE

N
IN

G
 W

A
SH

IN
G

TO
N

  
A

N
D

 M
O

D
IF

Y
IN

G
 P

H
YS

IC
A

L 
D

IS
TA

N
CI

N
G

 M
EA

SU
R

ES
Ph

as
e 

I o
f r

eo
pe

ni
ng

 W
as

hi
ng

to
n 

be
gi

ns
 o

n 
M

ay
 5

, 2
02

0.
 W

he
n 

CO
VI

D
-1

9 
di

se
as

e 
bu

rd
en

 is
 lo

w
 a

nd
 

de
cr

ea
si

ng
 a

nd
 th

e 
fo

ur
 a

bo
ve

 c
ap

ab
ili

tie
s 

ar
e 

m
et

, t
he

 G
ov

er
no

r w
ill

 is
su

e 
an

 o
rd

er
 fo

r t
he

 s
ta

te
 to

 m
ov

e 
in

to
 fu

tu
re

 p
ha

se
s.

 T
he

 s
ta

te
 w

ill
 s

ta
y 

in
 e

ve
ry

 p
ha

se
 fo

r a
 m

in
im

um
 o

f t
hr

ee
 w

ee
ks

. D
ur

in
g 

th
at

 ti
m

e,
 th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 a
nd

 th
e 

G
ov

er
no

r w
ill

 re
-e

va
lu

at
e 

th
e 

ab
ov

e 
in

di
ca

to
rs

 a
nd

 d
et

er
m

in
e 

if 
th

e 
st

at
e 

sh
ou

ld
 re

m
ai

n 
in

 th
e 

cu
rr

en
t p

ha
se

, a
dv

an
ce

 to
 th

e 
ne

xt
 p

ha
se

 o
r r

et
ur

n 
to

 th
e 

pr
ev

io
us

 p
ha

se
. N

o 
ph

as
e 

w
ill

 la
st

 le
ss

 th
an

 th
re

e 
w

ee
ks

 b
ef

or
e 

m
ov

in
g 

to
 th

e 
ne

xt
 p

ha
se

, i
n 

or
de

r t
o 

al
lo

w
 o

ne
 c

om
pl

et
e 

di
se

as
e 

in
cu

ba
tio

n 
pe

rio
d 

pl
us

 a
n 

ad
di

tio
na

l w
ee

k 
to

 c
om

pi
le

 c
om

pl
et

e 
da

ta
 a

nd
 c

on
fir

m
 tr

en
ds

.

Th
e 

fo
llo

w
in

g 
ta

bl
e 

sh
ow

s 
th

e 
ph

as
ed

 a
pp

ro
ac

h 
fo

r r
eo

pe
ni

ng
 b

us
in

es
se

s 
an

d 
re

su
m

in
g 

ac
tiv

iti
es

 n
ot

 
au

th
or

iz
ed

 u
nd

er
 P

ro
cl

am
at

io
n 

20
-2

5.
 T

hi
s 

ph
as

ed
 a

pp
ro

ac
h 

m
ay

 b
e 

ad
ju

st
ed

 a
s 

th
e 

pa
nd

em
ic

 e
vo

lv
es

. 
Th

e 
in

du
st

rie
s 

lis
te

d 
ar

e 
no

t a
n 

ex
cl

us
iv

e 
or

 e
xh

au
st

iv
e 

lis
t o

f i
nd

us
tr

ie
s.

 B
us

in
es

se
s 

lis
te

d 
in

 e
ac

h 
ph

as
e 

of
 

th
e 

pl
an

 w
ill

 h
av

e 
in

du
st

ry
-s

pe
ci

fic
 g

ui
da

nc
e 

an
d 

sa
fe

ty
 c

rit
er

ia
 d

ev
el

op
ed

 to
 e

ns
ur

e 
w

or
kp

la
ce

 s
af

et
y 

an
d 

pu
bl

ic
 h

ea
lth

 a
re

 m
ai

nt
ai

ne
d.

 T
ho

se
 b

us
in

es
s 

ac
tiv

iti
es

 a
re

 n
ot

 a
ut

ho
riz

ed
 to

 o
pe

n 
un

til
 th

e 
in

du
st

ry
-s

pe
ci

fic
 

gu
id

an
ce

 a
nd

 s
af

et
y 

cr
ite

ria
 a

re
 is

su
ed

.

A
 n

um
be

r o
f d

iff
er

en
t f

ac
to

rs
 w

er
e 

co
ns

id
er

ed
 w

he
n 

de
ci

di
ng

 w
hi

ch
 a

ct
iv

iti
es

 c
ou

ld
 b

e 
re

su
m

ed
 a

nd
 w

hi
ch

 
bu

si
ne

ss
es

 c
ou

ld
 b

e 
re

op
en

ed
 in

 v
ar

io
us

 p
ha

se
s.

 T
he

se
 fa

ct
or

s 
in

cl
ud

ed
:

•  
Ri

sk
 o

f d
is

ea
se

 sp
re

ad
 d

ur
in

g 
th

e 
in

di
vi

du
al

 o
r b

us
in

es
s 

ac
tiv

ity
•  

N
um

be
r o

f p
eo

pl
e 

w
ho

 c
ou

ld
 p

ot
en

tia
lly

 b
e 

in
fe

ct
ed

 d
ur

in
g 

th
e 

in
di

vi
du

al
 o

r b
us

in
es

s 
ac

tiv
ity

• 
Ec

on
om

ic
 b

en
efi

ts
 to

 o
pe

ni
ng

 th
e 

bu
si

ne
ss

• 
In

di
vi

du
al

 b
en

efi
ts

 to
 o

pe
ni

ng
 th

e 
bu

si
ne

ss

A
dd

iti
on

al
 p

la
ns

 fo
r a

 p
ha

se
d 

ap
pr

oa
ch

 to
 re

st
ar

tin
g 

he
al

th
 c

ar
e 

an
d 

ed
uc

at
io

na
l a

ct
iv

iti
es

 a
re

 u
nd

er
 

de
ve

lo
pm

en
t. 

Fa
m

ili
es

 a
re

 a
dj

us
tin

g 
to

 a
 n

ew
 w

ay
 o

f l
ife

, a
nd

 w
e 

un
de

rs
ta

nd
 th

e 
im

pa
ct

s 
th

is
 is

 h
av

in
g 

on
 th

em
. T

he
 

co
nn

ec
tio

n 
be

tw
ee

n 
ed

uc
at

io
n,

 c
hi

ld
ca

re
, y

ou
th

 sp
or

ts
, s

um
m

er
 p

ro
gr

am
s 

an
d 

ex
tr

ac
ur

ric
ul

ar
 a

ct
iv

iti
es

 is
 

cr
iti

ca
l a

nd
 m

us
t b

e 
vi

ew
ed

 fr
om

 a
 h

ol
is

tic
 le

ns
 to

 e
ns

ur
e 

eq
ui

ty
 a

nd
 h

ig
h 

qu
al

ity
 o

f l
ife

. A
s 

w
e 

pr
ep

ar
e 

fo
r 

w
ha

t t
he

 re
op

en
in

g 
of

 s
ch

oo
l l

oo
ks

 li
ke

, w
e 

w
ill

 b
e 

w
or

ki
ng

 c
lo

se
ly

 w
ith

 th
e 

D
ep

ar
tm

en
t o

f H
ea

lth
, O

ffi
ce

 
of

 th
e 

Su
pe

rin
te

nd
en

t f
or

 P
ub

lic
 In

st
ru

ct
io

n,
 D

ep
ar

tm
en

t o
f C

hi
ld

re
n,

 Y
ou

th
 a

nd
 F

am
ili

es
, a

nd
 p

ar
en

ts
 to

 
re

le
as

e 
pl

an
s 

in
 th

e 
fu

tu
re

. 

W
hi

le
 c

hi
ld

ca
re

 is
 c

ur
re

nt
ly

 a
n 

es
se

nt
ia

l b
us

in
es

s 
ac

tiv
ity

 a
nd

 a
 k

ey
 c

om
po

ne
nt

 to
 th

e 
re

op
en

in
g 

pl
an

,  
w

e 
kn

ow
 th

er
e 

is
 m

or
e 

to
 d

o.
 T

he
 s

ta
te

 w
ill

 c
on

tin
ue

 e
ffo

rt
s 

to
 e

ns
ur

e 
ad

eq
ua

te
 a

cc
es

s 
an

d 
aff

or
da

bi
lit

y 
 

fo
r f

am
ili

es
.

38



6
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

* 
Hi

gh
-r

isk
 p

op
ul

at
io

ns
 a

re
 cu

rr
en

tly
 d

e�
ne

d 
by

 C
D

C 
as

: p
er

so
ns

 6
5 

ye
ar

s o
f a

ge
 a

nd
 o

ld
er

; p
eo

pl
e 

of
 a

ll 
ag

es
 w

ith
 u

nd
er

ly
in

g 
m

ed
ia

l c
on

di
tio

ns
 (p

ar
tic

ul
ar

ly
 n

ot
 w

el
l c

on
tr

ol
le

d)
, i

nc
lu

di
ng

 p
eo

pl
e 

w
ith

 ch
ro

ni
c 

lu
ng

 d
ise

as
e 

or
 m

od
er

at
e 

to
 se

ve
re

 a
st

hm
a,

 p
eo

pl
e 

w
ho

 h
av

e 
se

rio
us

 h
ea

rt
 co

nd
iti

on
s, 

   
pe

op
le

 w
ho

 a
re

 im
m

un
oc

om
pr

om
ise

d,
 p

eo
pl

e 
w

ith
 se

ve
re

 o
be

sit
y, 

pe
op

le
 w

ith
 d

ia
be

te
s, 

pe
op

le
 w

ith
 ch

ro
ni

c 
ki

dn
ey

 d
ise

as
e 

un
de

rg
oi

ng
 d

ia
ly

sis
, a

nd
 p

eo
pl

e 
w

ith
 li

ve
r d

ise
as

e;
 p

eo
pl

e 
w

ho
 li

ve
 in

 a
 n

ur
sin

g 
ho

m
e 

or
 lo

ng
-te

rm
 c

ar
e 

fa
ci

lit
y.

Ph
as

e 
1

Ph
as

e 
2

Ph
as

e 
3

Ph
as

e 
4

W
A

SH
IN

G
TO

N
’S

 P
H

A
SE

D
 A

PP
RO

AC
H

 M
od

ify
in

g 
Ph

ys
ic

al
 D

is
ta

nc
in

g 
M

ea
su

re
s 

as
 w

e 
Re

op
en

 th
e 

St
at

e

H
ig

h-
Ri

sk
Po

pu
la

ti
on

s*

Re
cr

ea
ti

on

Tr
av

el

Bu
si

ne
ss

/
Em

pl
oy

er
s

G
at

he
ri

ng
s

(s
oc

ia
l, 

sp
ir

itu
al

)

Co
nt

in
ue

 to
 S

ta
y 

H
om

e,
 S

ta
y 

H
ea

lth
y

So
m

e 
ou

td
oo

r r
ec

re
at

io
n 

(h
un

tin
g,

 �
sh

in
g,

 g
ol

f, 
bo

at
in

g,
 h

ik
in

g)

- N
on

e
- D

riv
e-

in
 sp

iri
tu

al
 se

rv
ic

e 
w

ith
 

   o
ne

 h
ou

se
ho

ld
 p

er
 v

eh
ic

le

Es
se

nt
ia

l t
ra

ve
l a

nd
 li

m
ite

d 
no

n-
es

se
nt

ia
l 

tr
av

el
 fo

r P
ha

se
 I 

pe
rm

iss
ib

le
 a

ct
iv

iti
es

Es
se

nt
ia

l t
ra

ve
l a

nd
 li

m
ite

d 
no

n-
es

se
nt

ia
l 

tr
av

el
 fo

r P
ha

se
 I 

& 
II 

pe
rm

iss
ib

le
 a

ct
iv

iti
es

Re
su

m
e 

no
n-

es
se

nt
ia

l t
ra

ve
l

Co
nt

in
ue

 n
on

-e
ss

en
tia

l t
ra

ve
l

Ga
th

er
 w

ith
 n

o 
m

or
e 

th
an

 5
 p

eo
pl

e 
ou

ts
id

e 
yo

ur
 h

ou
se

ho
ld

 p
er

 w
ee

k 
Al

lo
w

 g
at

he
rin

gs
 w

ith
 n

o 
m

or
e 

th
an

50
 p

eo
pl

e
Al

lo
w

 g
at

he
rin

gs
 w

ith
 >

50
 p

eo
pl

e

O
ut

do
or

 re
cr

ea
tio

n 
in

vo
lv

in
g 

fe
w

er
 th

an
5 

pe
op

le
 o

ut
si

de
 y

ou
r h

ou
se

ho
ld

 
(c

am
pi

ng
, b

ea
ch

es
, e

tc
.)

- O
ut

do
or

 g
ro

up
 re

cr
ea

tio
na

l s
po

rt
s 

   a
ct

iv
iti

es
 (5

–5
0 

pe
op

le
)

- R
ec

re
at

io
na

l f
ac

ili
tie

s a
t <

50
%

 ca
pa

ci
ty

 
   (

gy
m

s,
 p

ub
lic

 p
oo

ls
, e

tc
.)

- P
ro

fe
ss

io
na

l s
po

rt
s w

ith
ou

t a
ud

ie
nc

e 
   p

ar
tic

ip
at

io
n 

(h
or

se
ra

ci
ng

, b
as

eb
al

l, 
et

c.
)

Re
su

m
e 

al
l r

ec
re

at
io

na
l a

ct
iv

ity

Co
nt

in
ue

 to
 S

ta
y 

H
om

e,
 S

ta
y 

H
ea

lth
y

Co
nt

in
ue

 to
 S

ta
y 

H
om

e,
 S

ta
y 

H
ea

lth
y

Re
su

m
e 

pu
bl

ic
 in

te
ra

ct
io

ns
, 

w
ith

 p
hy

sic
al

 d
is

ta
nc

in
g

- R
em

ai
ni

ng
 m

an
uf

ac
tu

rin
g

- A
dd

iti
on

al
 co

ns
tr

uc
tio

n 
ph

as
es

- I
n-

ho
m

e/
do

m
es

tic
 se

rv
ic

es
 

   (
na

nn
ie

s,
 h

ou
se

cl
ea

ni
ng

, e
tc

.)
- R

et
ai

l (
in

-s
to

re
 p

ur
ch

as
es

 a
llo

w
ed

 
   w

ith
 re

st
ric

tio
ns

)
- R

ea
l e

st
at

e
- P

ro
fe

ss
io

na
l s

er
vi

ce
s/

o�
ce

-b
as

ed
 

   b
us

in
es

se
s (

te
le

w
or

k 
re

m
ai

ns
 st

ro
ng

ly
 

   e
nc

ou
ra

ge
d)

- H
ai

r a
nd

 n
ai

l s
al

on
s/

ba
rb

er
s

- P
et

 g
ro

om
in

g
- R

es
ta

ur
an

ts
 <

50
%

 ca
pa

ci
ty

 ta
bl

e 
siz

e 
   n

o 
la

rg
er

 th
an

 5
 

- R
es

ta
ur

an
ts

/t
av

er
ns

 <
75

%
 ca

pa
ci

ty
/ 

   t
ab

le
 si

ze
 n

o 
la

rg
er

 th
an

 1
0

- B
ar

 a
re

as
 in

 re
st

ua
ra

nt
/t

av
er

ns
 a

t 
   <

25
%

 ca
pa

ci
ty

- M
ov

ie
 th

ea
te

rs
 a

t <
50

%
 ca

pa
ci

ty
- C

us
to

m
er

-fa
ci

ng
 g

ov
er

nm
en

t s
er

vi
ce

s 
   (

te
le

w
or

k 
re

m
ai

ns
 st

ro
ng

ly
 e

nc
ou

ra
ge

d)
- L

ib
ra

rie
s

- M
us

eu
m

s 
- A

ll 
ot

he
r b

us
in

es
s a

ct
iv

iti
es

 n
ot

 y
et

 
   l

is
te

d 
ex

ce
pt

 fo
r n

ig
ht

cl
ub

s a
nd

 e
ve

nt
s 

   w
ith

 g
re

at
er

 th
an

 5
0 

pe
op

le

- E
ss

en
tia

l b
us

in
es

se
s o

pe
n 

 
- E

xi
st

in
g 

co
ns

tr
uc

tio
n 

th
at

 m
ee

ts
 

   a
gr

ee
d 

up
on

 cr
ite

ria
- L

an
ds

ca
pi

ng
- A

ut
o/

RV
/B

oa
t/

O
RV

 sa
le

s
- R

et
ai

l (
cu

rb
-s

id
e 

pi
ck

-u
p 

or
de

rs
 o

nl
y)

- C
ar

 w
as

he
s

- P
et

 w
al

ke
rs

- N
ig

ht
cl

ub
s

- C
on

ce
rt

 v
en

ue
s

- L
ar

ge
 sp

or
tin

g 
ev

en
ts

- R
es

um
e 

un
re

st
ric

te
d 

st
a�

ng
 o

f w
or

ks
ite

s,
 

   b
ut

 co
nt

in
ue

 to
 p

ra
ct

ic
e 

ph
ys

ic
al

 
   d

is
ta

nc
in

g 
an

d 
go

od
 h

yg
ie

ne

2
3

4
1

IN
D

IV
ID

U
A

LS
 A

N
D

 B
U

SI
N

ES
SE

S 
SH

O
U

LD
 F

O
LL

O
W

 A
LL

 R
EQ

U
IR

EM
EN

TS
 L

IS
TE

D
 A

BO
V

E 
D

U
RI

N
G

 A
LL

 P
H

A
SE

S

39



7
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

CO
U

N
TY

 V
A

R
IA

N
CE

 R
EQ

U
ES

TS
Th

e 
D

ep
ar

tm
en

t o
f H

ea
lth

 re
co

gn
iz

es
 th

at
 th

er
e 

ar
e 

cu
rr

en
tly

 s
om

e 
sm

al
l c

ou
nt

ie
s 

w
ith

 a
 p

op
ul

at
io

n 
of

 le
ss

 
th

an
 7

5,
00

0 
th

at
 h

av
e 

no
t i

de
nt

ifi
ed

 a
 re

si
de

nt
 w

ith
 C

O
VI

D
-1

9 
fo

r t
he

 p
as

t t
hr

ee
 w

ee
ks

. T
he

se
 c

ou
nt

ie
s 

ha
ve

 
th

e 
op

po
rt

un
ity

 to
 a

pp
ly

 fo
r a

 v
ar

ia
nc

e 
to

 m
ov

e 
to

 P
ha

se
 II

 o
f t

hi
s 

pl
an

 b
ef

or
e 

th
e 

re
st

 o
f t

he
 s

ta
te

. T
o 

ap
pl

y 
fo

r a
 v

ar
ia

nc
e,

 th
e 

lo
ca

l j
ur

is
di

ct
io

n 
m

us
t f

ol
lo

w
 th

e 
be

lo
w

 p
ro

ce
ss

 a
nd

 su
bm

it 
th

e 
fo

llo
w

in
g 

m
at

er
ia

ls
 to

 th
e 

D
ep

ar
tm

en
t o

f H
ea

lth
. C

ou
nt

y 
va

ria
nc

e 
ap

pl
ic

at
io

ns
 w

ill
 b

e 
ap

pr
ov

ed
 o

r d
en

ie
d 

by
 th

e 
Se

cr
et

ar
y 

of
 H

ea
lth

. 

1.
 T

he
 p

ro
ce

ss
 m

us
t a

dh
er

e 
to

 th
e 

fo
llo

w
in

g 
st

ep
s:

a.
 T

he
 lo

ca
l p

ub
lic

 h
ea

lth
 o

ffi
ce

r m
us

t s
ub

m
it 

a 
si

gn
ed

 re
co

m
m

en
da

tio
n 

to
 th

e 
lo

ca
l b

oa
rd

 o
f h

ea
lth

 w
ith

 
on

e 
of

 th
e 

fo
llo

w
in

g 
re

co
m

m
en

da
tio

ns
: n

ot
 re

qu
es

t a
 v

ar
ia

nc
e 

an
d 

st
ay

 in
 P

ha
se

 I,
 re

qu
es

t a
 v

ar
ia

nc
e 

 
to

 in
cl

ud
e 

al
l o

f t
he

 P
ha

se
 II

 m
od

ifi
ca

tio
ns

 a
bo

ve
, o

r r
eq

ue
st

 a
 v

ar
ia

nc
e 

to
 in

cl
ud

e 
a 

su
bs

et
 o

f  
Ph

as
e 

II 
m

od
ifi

ca
tio

ns
.

b.
 T

he
 lo

ca
l b

oa
rd

 o
f h

ea
lth

, i
f t

he
y 

ch
oo

se
 to

 m
ov

e 
fo

rw
ar

d 
w

ith
 a

 v
ar

ia
nc

e 
re

qu
es

t, 
m

us
t v

ot
e 

on
  

su
ch

 a
 re

qu
es

t. 
c.

 T
he

 lo
ca

l h
os

pi
ta

l(s
) m

us
t s

ub
m

it 
a 

le
tt

er
 c

er
tif

yi
ng

 th
at

 th
ey

 h
av

e 
ad

eq
ua

te
 b

ed
 c

ap
ac

ity
 to

 s
er

ve
 th

ei
r 

co
m

m
un

ity
 a

nd
 a

de
qu

at
e 

PP
E 

su
pp

lie
s 

to
 k

ee
p 

th
ei

r w
or

ke
rs

 s
af

e.
d.

 T
he

 c
ou

nt
y 

co
m

m
is

si
on

/c
ou

nc
il 

m
us

t r
eq

ue
st

 to
 m

ov
e 

to
 P

ha
se

 II
 (o

r a
 su

bs
et

 o
f P

ha
se

 II
) o

f t
he

 p
la

n.

2.
  T

he
 c

ou
nt

y 
co

m
m

is
si

on
er

 m
us

t s
ub

m
it 

a 
le

tt
er

 re
qu

es
tin

g 
a 

va
ria

nc
e,

 th
e 

le
tt

er
 fr

om
 th

e 
lo

ca
l h

os
pi

ta
l 

ce
rt

ify
in

g 
th

ey
 h

av
e 

ad
eq

ua
te

 b
ed

 c
ap

ac
it

y 
to

 s
er

ve
 th

ei
r c

om
m

un
it

y 
an

d 
ad

eq
ua

te
 P

PE
 s

up
pl

ie
s 

to
 

ke
ep

 th
ei

r w
or

ke
rs

 s
af

e,
 a

nd
 a

 d
oc

um
en

t t
ha

t i
nc

lu
de

s 
th

e 
fo

llo
w

in
g 

in
fo

rm
at

io
n 

to
 th

e 
D

ep
ar

tm
en

t 
of

 H
ea

lth
:

a.
 P

la
ns

 to
 m

ak
e 

CO
VI

D
-1

9 
te

st
in

g 
av

ai
la

bl
e 

an
d 

ac
ce

ss
ib

le
 to

 e
ve

ry
on

e 
in

 th
e 

co
un

ty
 w

ith
 s

ym
pt

om
s 

co
ns

is
te

nt
 w

ith
 C

O
VI

D
-1

9.
b.

 T
he

 n
um

be
r o

f t
es

ts
 p

er
fo

rm
ed

 b
y 

w
ee

k 
ov

er
 th

e 
pa

st
 th

re
e 

w
ee

ks
.

c.
 T

he
 n

um
be

r o
f p

eo
pl

e 
tr

ai
ne

d 
an

d 
re

ad
y 

to
 p

er
fo

rm
 c

as
e 

in
ve

st
ig

at
io

ns
 a

nd
 c

on
ta

ct
 tr

ac
in

g.
 

d.
 P

la
ns

 to
 h

ou
se

 p
eo

pl
e 

in
 is

ol
at

io
n 

or
 q

ua
ra

nt
in

e 
w

ho
 d

o 
no

t h
av

e 
a 

ho
m

e 
or

 w
is

h 
to

 is
ol

at
e 

or
 

qu
ar

an
tin

e 
th

em
se

lv
es

 o
ut

si
de

 o
f t

he
ir 

ho
m

e.
e.

 P
la

ns
 to

 p
ro

vi
de

 c
as

e 
m

an
ag

em
en

t s
er

vi
ce

s 
to

 c
as

es
 a

nd
 c

on
ta

ct
s 

in
 is

ol
at

io
n 

an
d 

qu
ar

an
tin

e.
f. 

Pl
an

s 
to

 ra
pi

dl
y 

re
sp

on
d 

to
 o

ut
br

ea
ks

 in
 c

on
gr

eg
at

e 
se

tt
in

gs
.

40



8
S

A
FE

 S
TA

R
T

 W
A

S
H

IN
G

T
O

N
: 

A
 P

H
A

S
E

D
 A

P
P

R
O

A
C

H
 T

O
 R

E
C

O
V

E
R

Y

3.
 In

cl
ud

ed
 w

ith
 th

is
 a

pp
lic

at
io

n 
ar

e 
do

cu
m

en
ts

 d
em

on
st

ra
tin

g 
ap

pr
ov

al
s 

an
d 

en
do

rs
em

en
ts

 fo
r a

ll 
of

 
th

e 
fo

llo
w

in
g:

a.
 T

he
 lo

ca
l p

ub
lic

 h
ea

lth
 o

ffi
ce

rs
’ r

ec
om

m
en

da
tio

n 
to

 th
e 

Bo
ar

d 
of

 H
ea

lth
.

b.
 D

oc
um

en
ta

tio
n 

of
 th

e 
vo

te
 o

f t
he

 B
oa

rd
 o

f H
ea

lth
, i

nc
lu

di
ng

 th
e 

m
ot

io
n 

an
d 

th
e 

vo
te

 to
ta

ls
.

c.
 L

et
te

rs
 fr

om
 a

ll 
ho

sp
ita

ls
 u

se
d 

by
 th

e 
co

un
ty

 c
er

tif
yi

ng
 th

ei
r b

ed
 c

ap
ac

ity
 fo

r C
O

VI
D

-1
9 

pa
tie

nt
s 

an
d 

 
PP

E 
su

pp
lie

s.
d.

 D
oc

um
en

ta
tio

n 
of

 th
e 

vo
te

 o
f t

he
 c

ou
nt

y 
co

m
m

is
si

on
, i

nc
lu

di
ng

 th
e 

vo
te

 to
ta

ls
.

In
 th

e 
ne

xt
 tw

o 
w

ee
ks

, t
he

 D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 G

ov
er

no
r I

ns
le

e 
w

ill
 c

on
si

de
r a

dd
iti

on
al

 c
rit

er
ia

 w
hi

ch
 

co
ul

d 
in

cl
ud

e 
ca

se
s 

pe
r c

ap
ita

 fo
r a

llo
w

in
g 

ot
he

r c
ou

nt
ie

s 
to

 a
pp

ly
 fo

r a
 v

ar
ia

nc
e.

 L
oc

al
 ju

ris
di

ct
io

ns
 w

ill
 b

e 
al

lo
w

ed
 to

 p
ar

tia
lly

 im
pl

em
en

t a
 p

ha
se

.

41



42



Washington Governor - Jay Inslee

COVID-19 Reopening Guidance for Businesses and Workers
For the latest COVID-19 information and resources visit coronavirus.wa.gov.

On May 4th, 2020 Governor Inslee signed Proclamation 20-25.3  and outlined the “Safe Start” plan, a phased approach to re-open
Washington’s economy. Under the plan, businesses and activities will re-open in phases with adequate social distancing measures &
health standards in place. Businesses may also need to meet additional requirements developed specifically for their industry.

Essential Business Guidance

Many parts of the economy are already allowed to operate safely as essential businesses. For a list of essential businesses click
here.

Construction Guidance  – issued March 25

Real Estate and Mortgage Guidance  – issued March 27

Funeral Guidance  – issued March 28

Automotive, Energy, Food and Agriculture, Healthcare/Public Health, In-Home Care, Maintenance, Recreation, Real
Estate, and Retail Guidance  – issued March 31

Outdoor Guidance  – issued April 27

Elective Surgeries Guidance  – issued April 29

List of approved essential workforce education programs  – issued May 7 (Updated May 19) 

Essential workforce education program standards  – issued May 7

Commercial driver license guidelines  – issued May 7

Phase 1 Business Activity Guidelines

Construction  – issued April 24

Additional Construction Guidance  – issued April 29

Vehicle and Vessel Sales Guidance and Frequently Asked Questions – issued May 6

Spiritual drive-in services  – issued May 6

Car Washes Requirements  – issued May 7 

Landscape Services and Outdoor Maintenance Industry  – issued May 8

Pet Walking Industry  – issued May 8

Curbside Retail  – issued May 8

Outdoor Recreation – issued May 14

Outdoor Recreation Additional Guidance – issued May 26

Outdoor Recreation- Golf – issued May 15

Phase 2 Business Activity Guidelines

Additional Guidance on Voluntary Contact Information – issued May 15

Dine-in restaurants and taverns – issued May 11

In-store retail - issued May 12

Additional manufacturing operations  - issued May 12

COVID-19
For the latest COVID-19 health guidance, statistics and resources, visit Coronavirus.wa.gov.
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https://www.governor.wa.gov/
https://www.governor.wa.gov/sites/default/files/20-25.3%20-%20COVID-19%20Stay%20Home%20Stay%20Healthy%20-%20Reopening%20%28tmp%29.pdf
https://www.governor.wa.gov/sites/default/files/SafeStartWA_4May20_1pm.pdf
https://www.governor.wa.gov/sites/default/files/WA%20Essential%20Critical%20Infrastructure%20Workers%20%28Final%29.pdf
https://www.governor.wa.gov/sites/default/files/03.25.20-Construction%20Guidance%20Memo%20%28002%29.pdf
https://www.governor.wa.gov/sites/default/files/Essential%20Business%20Guidance%20-%20Real%20Estate%20Memo.pdf
https://www.governor.wa.gov/sites/default/files/Funeral%20and%20cemetary%20licensees%20communication%20from%20DOL.pdf
https://www.governor.wa.gov/sites/default/files/Guidance%20Bulletin%20-%20Proclamation%2020-25%2C%2003.31.2020.pdf
https://www.governor.wa.gov/sites/default/files/proclamations/Amending%20Proclamation%2020-25.2%20Outdoor%20Recreation%20Restart%20Guidelines.pdf
https://www.governor.wa.gov/sites/default/files/Non-Emergent%20Procedure%20Interpretive%20Statement%204.29.20%20%28tmp%29.pdf
https://www.governor.wa.gov/sites/default/files/Essential%20Programs%204.29.20.pdf
https://www.governor.wa.gov/sites/default/files/Phase%201%20Higher%20Education%20COVID-19%20Safety%20Requirements%20Final%201.pdf
https://www.governor.wa.gov/sites/default/files/Commercial%20Driver%20License%20in-cab%20testing%20and%20training%20guidelines%20final.pdf
https://www.governor.wa.gov/sites/default/files/Phase%201%20Construction%20COVID-19%20Safety%20Requirements%20%28final%29.pdf
https://www.governor.wa.gov/sites/default/files/proclamations/20-25%20Addendum%20Implementation%20of%20Phase%201%20Construction%20Restart%204.29.pdf
https://www.governor.wa.gov/sites/default/files/Phase%201%20Resuming%20Vehicle%20%20Vessel%20Sales%20FINAL.pdf
https://www.governor.wa.gov/sites/default/files/FAQs%20on%20the%20Governor%27s%20Vehicle%20and%20Vessel%20Sales%20Memo%20FINAL.pdf
https://www.governor.wa.gov/sites/default/files/Spiritual%20Drive-in%20Services%20Guidance%20Memo.pdf
https://www.governor.wa.gov/sites/default/files/COVID19%20Phase%20One%20Car%20Wash%20Requirements.pdf
https://www.governor.wa.gov/sites/default/files/COVID19%20Phase%201%20Employee%20Safety%20and%20Health%20Landscaping.pdf
https://www.governor.wa.gov/sites/default/files/COVID19%20Phase%201%20Employee%20Safety%20and%20Health%20Pet%20Walking%20Guidance.pdf
https://www.governor.wa.gov/sites/default/files/FINAL%20Phase%201%20Curbside%20Retail%20Employee%20Safety%20and%20Health.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase1and2OutdoorRecreationGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase1and2OutdoorRecreationGuidancePart2.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase1GolfGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19CustomerLogMemo.pdf
https://www.governor.wa.gov/sites/default/files/Phase%202%20Restaurant%20industry%20re-open%20proposal_FINAL.pdf
https://www.governor.wa.gov/sites/default/files/Phase2InStoreRetailGuidance.pdf
https://www.governor.wa.gov/sites/default/files/Phase2ManufacturingGuidance.pdf
https://coronavirus.wa.gov/


Professional Services - issued May 13

Personal Services  (including Cosmetologists, Hairstylists, Barbers, Estheticians, Master Estheticians, Manicurists, Nail Salon
Workers, Electrologists, Permanent Makeup Artists, Tattoo Artists, Cosmetology Schools and Esthetics Schools) - issued May 13

Outdoor Recreation – issued May 14

Outdoor Recreation Additional Guidance – issued May 26

Outdoor Recreation- Golf – issued May 15

Construction – issued May 15

Professional Photography – issued May 15

Pet Grooming – issued May 18

Fitness – issued May 19

Real Estate – issued May 19

44

https://www.governor.wa.gov/sites/default/files/COVID19Phase2ProfessionalServicesGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2PersonalServicesGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase1and2OutdoorRecreationGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase1and2OutdoorRecreationGuidancePart2.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2GolfGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2ConstructionSafetyGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2ProfessionalPhotographyGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2PetGroomingGuidance.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2FitnessGuidelines.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2RealEstateGuidelines.pdf


PUBLIC HEALTH INSIDER

OFFICIAL INSIGHTS FROM PUBLIC HEALTH – SEATTLE & KING COUNTY STAFF

      

A comprehensive program of increased testing, isolation of infected people, and contact tracing with
quarantine of home and work contacts could prevent growth in the epidemic as King County
gradually re-opens, according to a new modeling report by the Institute for Disease Modeling (IDM).

The report also found that there was little room to increase public interaction without risk of
exceeding the effective reproductive rate of 1.0, a critical threshold for preventing growth in new
cases locally. This report finding signals the need for caution in reopening to avoid a return to
rapidly growing infections and deaths.

“Our community’s initial compliance with the stay at home directive and other COVID-19 precautions
such as physical distancing, avoiding non-essential activities and large gatherings and good hand
hygiene has greatly reduced the spread of COVID-19 in King County,” said Dr. Jeff Duchin, Health
Officer for Public Health – Seattle & King County. “This report suggests that additional efforts will be
needed to allow us to gradually increase our activities without risking a dangerous increase in cases,
hospitalizations and severe illnesses that could overwhelm our healthcare system.”

About the model

This new report is different than previous IDM analyses for King County, which work to understand
and explain the current and historical trajectory of the COVID-19 epidemic locally. By comparison,
the “Covasim” model allows for more complex simulations in order to better understand and
estimate the impact of interventions such as home quarantine and contact tracing, and how they
would enable the relaxation of some physical distancing measures as part of reopening the
economy. The two types of reports complement one another and are drawn from the same data
sources for King County supplied by the Washington State Department of Health.

RESULTS FROM NEW MODEL SHOW NECESSITY OF ROBUST CONTACT
TRACING AND OTHER MEASURES TO PREVENT RESURGENCE IN EPIDEMIC

Public Health Insider
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https://publichealthinsider.com/
https://www.facebook.com/KCPubHealth/
https://twitter.com/kcpubhealth
http://instagram.com/kcpubhealth
https://www.youtube.com/user/KCPublicHealth
https://covid.idmod.org/data/Modeling_countermeasures_for_balanced_reopening_King_County_Washington.pdf
https://publichealthinsider.com/2020/05/08/update-latest-report-shows-covid-19-transmission-rate-may-be-increasing-in-king-county-and-western-washington-persisting-higher-in-eastern-washington/
https://www.kingcounty.gov/depts/health/covid-19/data/daily-summary.aspx
https://publichealthinsider.com/author/pubhealthinsider/


Covasim is an agent-based model, meaning that it simulates the actions of individuals and their
contacts to answer questions about the spread of disease. The Covasim model, which is open
source, uses demographic information such as age and population size; realistic transmission
networks, including in the home, schools, workplaces and communities; age-specific disease
outcomes; and disease-transmission dynamics. This new report generated by the Covasim model
simulates a representative sample of 2.25 million King County residents.

“The COVID-19 pandemic has created an urgent need for models that can predict epidemic trends,
explore intervention scenarios and estimate resource needs,” said Dr. Daniel Klein, Computational
Science Research Lead at IDM. “Agent-based models such as Covasim represent another powerful
tool for decisionmakers to understand the impact of different policy choices related to reopening
society and the economy.”

While agent-based modeling is able to capture many details of populations and disease
transmission, the work has important limitations and assumptions that could impact the findings.
They include inherent delays in data; the choice of model input data; a skewing toward younger ages
for cases and deaths in the model; and not accounting for COVID-like symptoms due to other
respiratory conditions.

Details of report �ndings

The goal of the Covasim analysis is to quantify the delicate balance between relaxing physical
distancing and increasing countermeasures, including contact tracing, to keep the COVID-19
epidemic under control. The aim is to keep the effective reproductive rate under 1.0, to avoid a rapid
rise in cases.

The model found that having a comprehensive program consisting of household and workplace
quarantine, contact tracing, and increased testing could allow for increasing levels of public activity
and reopening of the economy, reflected in the report as transmission potential. Transmission
potential is reported as a percentage, with 100% equaling pre-pandemic levels of public activities.

“Agent-based models like Covasim have many inputs to account for the local context and latest
science.  However, even if we plug in best-guess numbers for King County, there’s a lot we don’t
know,” said  Klein. “We use computer algorithms to automatically choose values for the least-known
model inputs, with reasonable limits, to ensure the model output match the number of tests,
diagnoses, and deaths by age.”

One of the unknown model inputs was the amount people are avoiding COVID-19 by staying home
from work and taking personal precautions. By calibrating to the data, the IDM researchers found
that as of April 25 , transmission at workplaces and in the community was down to just 33% of what
it would have been if no distancing or precautions were taken. This result is necessarily in the past
because COVID infections take a while to show up in data.
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The model shows how increased transmission associated with a return to workplaces and public
activities can be offset by varying levels of countermeasures. Several possible countermeasures are
explored, ranging from simple isolation of diagnosed individuals to a comprehensive program that
includes for additional testing, contact tracing, and high levels of compliance with household
quarantine.

Compared to the estimated level of 33% transmission potential on April 25 , comprehensive
measures could counteract an increase in transmission potential up to 75% of pre-COVID levels.
While schools remain closed in this scenario, some lesser level of distancing measures would be
retained, and will likely be needed until effective treatments and a vaccine are developed. One such
measure not included in the IDM report is cloth face coverings, which people in King County have
been directed to use and could further reduce COVID-19 risk.

Another finding of the report is that based on the level of activity on April 25 , the transmission
potential in workplaces and in the community could be increased marginally from 33% on April 25
to 38% while still avoiding a rapid rise in cases. However, this scenario does not take into account
any potential increases in public interaction patterns that may have occurred since that time. As a
result, this finding may no longer be accurate, spotlighting the need for caution in reopening.

Next steps

Dr. Duchin detailed community-wide actions needed to reopen the economy and prevent another
surge in local cases:

“To move forward while decreasing risk sufficiently, we need to diagnose people with COVID-19
earlier in the course of illness and ensure that infected people are safely and rapidly isolated from
others. We also need to ensure that the household members and other close contacts of COVID-19
cases are rapidly identified and quarantined.

“It’s critical to remember that many COVID-19 cases are spread from people without symptoms.  All
of us must continue to do everything we can to prevent ourselves from becoming infected and from
spreading COVID-19 to others unknowingly.

“For example, all businesses, workplaces and other organized activities should be sure to take the
required COVID-19 safety measures to reduce the risk of spread and protect their workers and the
public.

“We also need to continue to practice physical distancing, minimize close contact with others in the
community, and avoid poorly ventilated areas and crowded places where distancing is not possible.
Frequent hand washing and use of hand sanitizer and regularly cleaning and disinfecting frequently
touched surfaces remain important. Please remember to use cloth face masks in public to protect
one another and reduce the spread of COVID-19 as we increase our activities.”
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https://www.kingcounty.gov/depts/health/covid-19/care/masks.aspx


MEDIA RELEASE: MORE LOCATIONS FOR COVID-19 TESTING AT NO COST AVAILABLE THROUGHOUT
KING COUNTY

Report link:
https://covid.idmod.org//data/Modeling_countermeasures_for_balanced_reopening_King_County_W
ashington.pdf

For more information about the open source Covasim model and its methodology:
https://covid.idmod.org/data/Covasim_model_report.pdf

IDM shapes global efforts to eradicate infectious diseases and to achieve permanent improvements in the
health of those most in need. An institute within the Global Good Fund, IDM is a collaboration between
Intellectual Ventures and Bill and Melinda Gates. IDM is cntributing modeling and analytic services to local
and state governments to support COVID-19 response efforts.

Originally published 5/26/20
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https://publichealthinsider.com/2020/05/22/more-locations-for-covid-19-testing-at-no-cost-available-throughout-king-county/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcovid.idmod.org%2Fdata%2FModeling_countermeasures_for_balanced_reopening_King_County_Washington.pdf&data=02%7C01%7CJames.Apa%40kingcounty.gov%7C03764a2f2ad745f7450708d80189d31a%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C1%7C637261038753118464&sdata=Qzibz1J7p45bbEgkvCfWTVN%2Fq7E%2FariV4oYUYZmmQ%2FE%3D&reserved=0
https://covid.idmod.org/data/Covasim_model_report.pdf
http://idmod.org/about
https://publichealthinsider.com/2020/05/26/results-from-new-model-show-necessity-of-robust-contact-tracing-and-other-measures-to-prevent-resurgence-in-epidemic/?share=email&nb=1
https://publichealthinsider.com/2020/05/26/results-from-new-model-show-necessity-of-robust-contact-tracing-and-other-measures-to-prevent-resurgence-in-epidemic/?share=facebook&nb=1
https://publichealthinsider.com/2020/05/26/results-from-new-model-show-necessity-of-robust-contact-tracing-and-other-measures-to-prevent-resurgence-in-epidemic/?share=twitter&nb=1
https://publichealthinsider.com/2020/05/26/results-from-new-model-show-necessity-of-robust-contact-tracing-and-other-measures-to-prevent-resurgence-in-epidemic/?share=linkedin&nb=1
https://publichealthinsider.com/2020/04/15/report-promising-results-of-social-distancing-to-slow-spread-of-covid-19-health-officials-stress-importance-of-continued-measures/
https://publichealthinsider.com/2020/04/15/report-promising-results-of-social-distancing-to-slow-spread-of-covid-19-health-officials-stress-importance-of-continued-measures/
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https://publichealthinsider.com/2020/03/30/new-modeling-reports-suggest-positive-impact-of-social-distancing-measures-on-covid-19-epidemic-but-more-progress-needed/
https://publichealthinsider.com/2020/04/24/update-covid-19-transmission-decline-slowing-rapid-rise-at-risk-without-continued-social-distancing/
https://publichealthinsider.com/2020/04/24/update-covid-19-transmission-decline-slowing-rapid-rise-at-risk-without-continued-social-distancing/
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For more King County resources on COVID-19, please visit: kingcounty.gov/covid
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Anyone with #COVID19 symptoms, or close contact with someone who has the disease, should be tested.

Testing is increasingly available in King County. Learn more.  kingcounty.gov/covid/testing 
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