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   AGENDA 
MONDAY, AUGUST 24, 2020 – 5:30 PM 

FOSTER CONFERENCE ROOM  

(6300 Building, Suite 100) 

THIS MEETING WILL NOT BE CONDUCTED AT CITY FACILITIES 

BASED ON THE GOVERNOR’S PROCLAMATION 20-28.  

THE PHONE NUMBER FOR THE PUBLIC TO LISTEN TO THIS 

MEETING IS:  1-253-292-9750, Access Code 339070257# 

Item Recommended Action Page 
 
1. BUSINESS AGENDA 
 

 a. An update on SCORE.   
Devon Schrum, Executive Director, SCORE.   

  Vicky Carlsen, Finance Director 
 

 b. Parks and Recreation Department projects: 

  (1) A resolution to complete the RCO (Recreation 
and Conservation Office) grant application.   

  (2) A contract for park and trail improvements in the 
amount of $155,000.   

  Kris Kelly, Maintenance & Operations Superintendent, 
Parks & Recreation 

 

 c. An update on fall childcare support.   
  Darren Hawkins, Recreation Specialist 
 

 d. 2020 2nd Quarter Fire Department report.   
  Jay Wittwer, Fire Chief 

 
2. MISCELLANEOUS 

 

 
 
 

a. Forward to 9/14 C.O.W. 
meeting. 

 
 

b. Forward to 9/14 C.O.W. and 
Special Meeting. 

 
 
 
 

 
 
 

c. Committee consideration/ 
decision. 

 

d. Discussion only. 
 

 

 
 
 

Pg.1 
 
 
 

Pg.15 
 
 
 
 
 

 
 
 

Pg.33 
 
 

Pg.37 
 

 

 

 
 Next Scheduled Meeting: September 14, 2020 

mailto:TukwilaCityClerk@TukwilaWA.gov
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City of Tukwila
Allan Ekberg, Mayor

INFORMATIONAL MEMORANDUM 
 

TO:   Community Services & Safety Committee 
 
FROM:  Rick Still, Parks & Recreation Director 
 
BY:  Kris Kelly, Acting Parks and Recreation Manager 
 
CC:   Mayor Ekberg 
 
DATE:  August 18, 2020 
 
SUBJECT: RCO Grant Application Resolution & Parks & Recreation Capital 
Improvement Budget Update 
 
ISSUE 
Resolution to apply for RCO funding and update on Capital Improvement projects and budget 
 
BACKGROUND 
Parks and Recreation staff presented updated Capital Improvement Project (CIP) budget sheets to 
the Community Safety and Services Committee in February 2020.  Capital project budgets were 
updated to reflect recommendations outlined in the Parks, Recreation, and Open Space Plan 
(PROS) update, which occurred from May 2019 through March 2020.  The updated budget sheets 
were approved at the March 2, 2020 City Council meeting and the PROS plan was adopted by 
ordinance on April 6, 2020.  Since that time, staff have started implementing PROS plan initiatives, 
including capital project implementation in 2020.   
 
DISCUSSION 
Due to the Coronavirus pandemic and staffing changes, the schedule for performing capital 
improvements have been modified.  2020 projects will focus on increasing activation by replacing, 
renovating, adding, or improving amenities in various parks throughout the city.  2020 initiatives 
include:  

 Open Space Improvements:  Staff applied for a Washington State Recreation Conservation 
Office (RCO) grant to support the development of the 116th St open space.  If awarded, 
development will begin in 2021 and will include walking paths, lookouts, seating areas, and 
interpretive signs. As part of the application review process the City will need to adopt a 
resolution in support of the application and subsequent award.  Acquisition of the property with 
Conservation Futures Trust Funds will be utilized as a match for the grant, no financial match 
is required.  

 Park Improvements:  The 2020 PROS plan recommended park improvement projects that 
aligned with community engagement feedback.  Staff were eager to accomplish significant 
smaller projects in 2020 however some projects will be moved to 2021.   Staff have identified 
the following to be completed in 2020: 
 

o Foster Park Improvements: 
 Sport Court: During the 42nd Ave. street/utility improvement project the sport 

court/tennis courts were removed.  A new sport court will be installed on the 
upper part of the park near the playground and restrooms.    

 Walking path:  The existing walking path is gravel and will be paved and 
extended to circle the entire park.    

o Crestview Park Improvements:  

15



INFORMATIONAL MEMO 
Page 2 
 
 

https://tukwilawa.sharepoint.com/sites/mayorsoffice/cc/CC Docs/Old W/2020  Info Memos/MEMO - Parks & Recreation Capital Budget Update August 2020.doc 

 Dog Park Picnic Shelter:  a shelter will be installed in the dog park area for 
dog owners to provide respite from weather.   

 Walking path:  the existing walking path will be extended to new picnic shelter 
located in the dog park area.  

 Bicycle Safety Course:   A safety course will be installed for new bike riders to 
learn the safety rules and protocols.  The course will be installed in the NW 
corner near the existing basketball court.  

o Tukwila Pond:  A request for proposals seeking a Master Plan Design for Tukwila 
Pond occurred this past spring.  A review team is currently scoring proposals, will 
conduct interviews, and staff will present a recommendation at a future Community 
Services and Safety Committee meeting.   

 Trail resurfacing:  Sections of the Green River Trail and Interurban Trail need to be repaired 
by replacing pavement.   

 
 
FINANCIAL IMPACT 
Open Space Improvements:  No financial match is required for the 116th open space RCO grant 
application.  Acquisition of the property will be utilized to meet the match requirements for the grant 
if awarded.  The park improvements projects will not use General Fund monies.  A combination of 
King County Levy funds, Park Impact Fees and REET funds will be utilized to implement these 
projects. 
 
Park Improvements:  
 Crestview Park improvements include a shelter, paving, and bicycle safety course: $65,000
 Foster Park improvements include a sport court, and walking path improvements:   $55,000
 Misc. Park Improvements:  Crystal Springs fitness station 
           Art Mural various locations  
           Community Message boards various locations 
                                              $20,000
 Tukwila Pond Master Plan Design is being paid through LTAC                                $125,000
 
Trail Improvements:  repairing and replacing pavement                                                      $75,000
 
             
 
RECOMMENDATION 
Staff is recommending the adoption of a resolution to complete the RCO grant application; and 
seeking approval to move forward with Park and Trail improvements by authorizing the Mayor to    
to execute the construction contract with Evergreen Asphalt for $155,000 for the paving of the trails 
and parks sports courts. Note: the Tukwila Design Master Plan Design contract will be presented in 
a future meeting. 
 
 
ATTACHMENTS 
A. Draft Resolution 
B. Parks CIP approved March 2020.  
C. Construction Contract for Evergreen Asphalt 
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6HFWLRQ� �� 7KH� 0D\RU� RI� WKH� &LW\� RI� 7XNZLOD� LV� DXWKRUL]HG� WR� DFW� DV D�
UHSUHVHQWDWLYH�DJHQW IRU� RXU RUJDQL]DWLRQ� ZLWK� IXOO� DXWKRULW\� WR� ELQG� WKH� RUJDQL]DWLRQ�
UHJDUGLQJ�DOO�PDWWHUV�UHODWHG�WR�WKH�3URMHFW�V���LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��IXOO�DXWKRULW\
WR�� ���� DSSURYH� VXEPLWWDO� RI� D� JUDQW� DSSOLFDWLRQ�WR� WKH�2IILFH������HQWHU� LQWR�D�SURMHFW�
DJUHHPHQW�V� RQ EHKDOI�RI�RXU�RUJDQL]DWLRQ������VLJQ�DQ\�DPHQGPHQWV�WKHUHWR RQ�EHKDOI �
RI�RXU�RUJDQL]DWLRQ������PDNH�DQ\�GHFLVLRQV�DQG�VXEPLVVLRQV�UHTXLUHG�ZLWK�UHVSHFW�WR�
WKH� 3URMHFW�V��� DQG� ���� GHVLJQDWH� D� SURMHFW� FRQWDFW�V� WR� LPSOHPHQW WKH� GD\�WR�GD\�
PDQDJHPHQW RI WKH JUDQW�V��

6HFWLRQ� �� 2XU�RUJDQL]DWLRQ�KDV�UHYLHZHG�WKH�VDPSOH�SURMHFW�DJUHHPHQW�RQ�WKH�
5HFUHDWLRQ� DQG� &RQVHUYDWLRQ� 2IILFH¶V� ZHEVLWH DW�� KWWSV���UFR�ZD�JRY�ZS�
FRQWHQW�XSORDGV���������6DPSOH3URM$JUHHPHQW�SGI� :H�XQGHUVWDQG�DQG�DFNQRZOHGJH�
WKDW�LI�RIIHUHG�D�SURMHFW�DJUHHPHQW�WR�VLJQ LQ�WKH�IXWXUH��LW�ZLOO�FRQWDLQ�DQ�LQGHPQLILFDWLRQ
DQG� OHJDO� YHQXH� VWLSXODWLRQ �DSSOLFDEOH� WR� DQ\� VSRQVRU�� DQG� D�ZDLYHU� RI� VRYHUHLJQ�
LPPXQLW\ �DSSOLFDEOH�WR�7ULEHV��DQG�RWKHU�WHUPV�DQG�FRQGLWLRQV�VXEVWDQWLDOO\�LQ�WKH�IRUP�
FRQWDLQHG�LQ WKH�VDPSOH�SURMHFW�DJUHHPHQW DQG�WKDW�VXFK�WHUPV�DQG�FRQGLWLRQV�RI�DQ\�
VLJQHG� SURMHFW� DJUHHPHQW� VKDOO� EH� OHJDOO\� ELQGLQJ� RQ� WKH� VSRQVRU LI� RXU�
UHSUHVHQWDWLYH�DJHQW HQWHUV�LQWR�D SURMHFW�DJUHHPHQW�RQ�RXU�EHKDOI� 7KH�2IILFH�UHVHUYHV�
WKH�ULJKW�WR�UHYLVH�WKH SURMHFW�DJUHHPHQW SULRU�WR�H[HFXWLRQ�DQG VKDOO�FRPPXQLFDWH�DQ\�
VXFK�UHYLVLRQV�ZLWK�WKH�DERYH�DXWKRUL]HG�UHSUHVHQWDWLYH�DJHQW EHIRUH�H[HFXWLRQ�

6HFWLRQ��� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV�DQG�ZDUUDQWV��DIWHU�FRQIHUULQJ�ZLWK�LWV�
OHJDO�FRXQVHO�� WKDW� LWV�DXWKRUL]HG�UHSUHVHQWDWLYH�DJHQW�KDV�IXOO�OHJDO DXWKRULW\�WR�HQWHU�
LQWR� D� SURMHFW� DJUHHPHQW�V� RQ� LWV� EHKDOI�� WKDW LQFOXGHV� LQGHPQLILFDWLRQ�� ZDLYHU� RI�
VRYHUHLJQ� LPPXQLW\ �DV�PD\�DSSO\� WR�7ULEHV���DQG�VWLSXODWHG� OHJDO�YHQXH�IRU� ODZVXLWV�
DQG�RWKHU�WHUPV�VXEVWDQWLDOO\�LQ�WKH�IRUP FRQWDLQHG�LQ�WKH�VDPSOH�SURMHFW�DJUHHPHQW�RU�
DV�PD\�EH�UHYLVHG�SULRU�WR�H[HFXWLRQ�

6HFWLRQ��� *UDQW�DVVLVWDQFH�LV�FRQWLQJHQW�RQ�D�VLJQHG�SURMHFW�DJUHHPHQW���(QWHULQJ�
LQWR�DQ\�SURMHFW�DJUHHPHQW�ZLWK�WKH�2IILFH�LV�SXUHO\�YROXQWDU\�RQ�RXU�SDUW�

6HFWLRQ��� 2XU�RUJDQL]DWLRQ�XQGHUVWDQGV�WKDW�JUDQW�SROLFLHV�DQG�UHTXLUHPHQWV�YDU\�
GHSHQGLQJ�RQ�WKH�JUDQW�SURJUDP�DSSOLHG WR��WKH�JUDQW�SURJUDP�DQG�VRXUFH�RI�IXQGLQJ�LQ�
WKH�SURMHFW�DJUHHPHQW�� WKH�FKDUDFWHULVWLFV�RI� WKH�SURMHFW��DQG�WKH�FKDUDFWHULVWLFV�RI�RXU�
RUJDQL]DWLRQ�
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6HFWLRQ� �� 2XU� RUJDQL]DWLRQ� IXUWKHU� XQGHUVWDQGV� WKDW� SULRU� WR RXU� DXWKRUL]HG�
UHSUHVHQWDWLYH�DJHQW�H[HFXWLQJ�WKH�SURMHFW�DJUHHPHQW�V���WKH 5&2�PD\�PDNH�UHYLVLRQV�
WR� LWV� VDPSOH� SURMHFW� DJUHHPHQW� DQG� WKDW� VXFK� UHYLVLRQV� FRXOG� LQFOXGH WKH�
LQGHPQLILFDWLRQ��WKH�ZDLYHU�RI�VRYHUHLJQ�LPPXQLW\��DQG�WKH�OHJDO�YHQXH�VWLSXODWLRQ�� 2XU�
RUJDQL]DWLRQ�DFFHSWV�WKH�OHJDO�REOLJDWLRQ WKDW�ZH�VKDOO� SULRU�WR�H[HFXWLRQ RI�WKH�SURMHFW�
DJUHHPHQW�V�� FRQIHU�ZLWK�RXU�DXWKRUL]HG�UHSUHVHQWDWLYH�DJHQW�DV�WR�DQ\ UHYLVLRQV�WR�WKH�
SURMHFW� DJUHHPHQW� IURP� WKDW�RI� WKH�VDPSOH�SURMHFW�DJUHHPHQW� :H�DOVR�DFNQRZOHGJH�
DQG� DFFHSW WKDW� LI� RXU� DXWKRUL]HG� UHSUHVHQWDWLYH�DJHQW� H[HFXWHV WKH� SURMHFW�
DJUHHPHQW�V� ZLWK�DQ\�VXFK�UHYLVLRQV��DOO�WHUPV�DQG�FRQGLWLRQV�RI�WKH�H[HFXWHG�SURMHFW�
DJUHHPHQW� �LQFOXGLQJ� EXW� QRW� OLPLWHG� WR� WKH� LQGHPQLILFDWLRQ�� WKH�ZDLYHU�RI�VRYHUHLJQ�
LPPXQLW\��DQG�WKH�OHJDO�YHQXH�VWLSXODWLRQ��VKDOO�EH�FRQFOXVLYHO\�GHHPHG WR EH H[HFX WHG�
ZLWK�RXU�DXWKRUL]DWLRQ�

6HFWLRQ��� $Q\�JUDQW�DVVLVWDQFH�UHFHLYHG�ZLOO�EH�XVHG�IRU�RQO\�GLUHFW�HOLJLEOH�DQG�
DOORZDEOH� FRVWV� WKDW� DUH� UHDVRQDEOH� DQG� QHFHVVDU\� WR� LPSOHPHQW� WKH� SURMHFW�V��
UHIHUHQFHG�DERYH�

6HFWLRQ��� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV�DQG�ZDUUDQWV��DIWHU�FRQIHUULQJ�ZLWK�LWV�
OHJDO�FRXQVHO� WKDW�QR�DGGLWLRQDO�OHJDO�DXWKRUL]DWLRQ EH\RQG�WKLV DXWKRUL]DWLRQ�LV UHTXLUHG�
WR�PDNH�WKH�LQGHPQLILFDWLRQ� WKH�ZDLYHU�RI�VRYHUHLJQ�LPPXQLW\ �DV�PD\�DSSO\�WR�7ULEHV��
DQG� WKH� OHJDO� YHQXH� VWLSXODWLRQ VXEVWDQWLDOO\� LQ� IRUP� VKRZQ� RQ� WKH� VDPSOH� SURMHFW�
DJUHHPHQW RU�DV�PD\�EH�UHYLVHG�SULRU�WR�H[HFXWLRQ�OHJDOO\�ELQGLQJ�RQ�RXU�RUJDQL]DWLRQ
XSRQ�H[HFXWLRQ�E\�RXU�UHSUHVHQWDWLYH�DJHQW��

6HFWLRQ���� ,I�PDWFK�LV�UHTXLUHG IRU�WKH�JUDQW��ZH�XQGHUVWDQG RXU�RUJDQL]DWLRQ PXVW�
FHUWLI\�WKH�DYDLODELOLW\�RI�PDWFK�DW�OHDVW�RQH�PRQWK�EHIRUH�IXQGLQJ�DSSURYDO� ,Q�DGGLWLRQ�
RXU� RUJDQL]DWLRQ� XQGHUVWDQGV� LW� LV� UHVSRQVLEOH� IRU�VXSSRUWLQJ DOO�QRQ�FDVK�PDWFKLQJ�
VKDUH�FRPPLWPHQWV�WR�WKLV�SURMHFW�VKRXOG�WKH\�QRW�PDWHULDOL]H�

6HFWLRQ���� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV WKDW�LI�LW�UHFHLYHV�JUDQW�IXQGV�PDQDJHG�
E\�WKH�2IILFH�� WKH�2IILFH�ZLOO�SD\�XV�RQ�RQO\�D�UHLPEXUVHPHQW�EDVLV� :H�XQGHUVWDQG�
UHLPEXUVHPHQW�EDVLV�PHDQV WKDW ZH�ZLOO�RQO\�UHTXHVW�SD\PHQW�IURP�WKH�2IILFH�DIWHU�ZH�
LQFXU JUDQW�HOLJLEOH�DQG�DOORZDEOH�FRVWV�DQG�SD\�WKHP� 7KH�2IILFH PD\�DOVR�GHWHUPLQH
DQ�DPRXQW�RI UHWDLQDJH�DQG�KROG�WKDW�DPRXQW�XQWLO�WKH�3URMHFW�LV�FRPSOHWH��

6HFWLRQ���� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV WKDW�DQ\�SURSHUW\�DFTXLUHG�ZLWK�JUDQW�
DVVLVWDQFH� PXVW EH GHGLFDWHG� IRU� WKH� SXUSRVHV� RI� WKH� JUDQW� LQ� SHUSHWXLW\� XQOHVV�
RWKHUZLVH�DJUHHG WR�LQ�ZULWLQJ�E\�RXU�RUJDQL]DWLRQ�DQG�WKH 2IILFH�� :H�DJUHH�WR�GHGLFDWH�
WKH� SURSHUW\� LQ� D� VLJQHG� ³'HHG� RI� 5LJKW´� IRU� IHH� DFTXLVLWLRQV� RU� DQ� ³$VVLJQPHQW� RI�
5LJKWV´�IRU�RWKHU WKDQ IHH�DFTXLVLWLRQV �ZKLFK�GRFXPHQWV�ZLOO�EH�EDVHG�XSRQ�WKH�2IILFH¶V
VWDQGDUG�YHUVLRQV�RI WKRVH�GRFXPHQWV�� WR�EH�UHFRUGHG�RQ�WKH�WLWOH�RI�WKH�SURSHUW\�ZLWK�
WKH�FRXQW\�DXGLWRU�

6HFWLRQ���� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV WKDW�DQ\�SURSHUW\�DFTXLUHG�LQ�IHH WLWOH�
PXVW� EH� LPPHGLDWHO\ PDGH� DYDLODEOH WR� WKH� SXEOLF� XQOHVV� RWKHUZLVH� SURYLGHG� IRU� LQ�
SROLF\��WKH�SURMHFW DJUHHPHQW��RU�DXWKRUL]HG�LQ�ZULWLQJ�E\�WKH�2IILFH�'LUHFWRU�
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6HFWLRQ� ��� 2XU� RUJDQL]DWLRQ� DFNQRZOHGJHV WKDW� DQ\� SURSHUW\ RZQHG� E\� RXU�
RUJDQL]DWLRQ WKDW�LV GHYHORSHG� UHQRYDWHG��HQKDQFHG� RU UHVWRUHG ZLWK�JUDQW�DVVLVWDQFH
PXVW�EH�GHGLFDWHG�IRU�WKH�SXUSRVH RI�WKH�JUDQW�LQ�SHUSHWXLW\�XQOHVV�RWKHUZLVH�DOORZHG�E\�
JUDQW� SURJUDP� SROLF\�� RU� 2IILFH� LQ� ZULWLQJ� DQG� SHU� WKH� SURMHFW� DJUHHPHQW� RU� DQ�
DPHQGPHQW�WKHUHWR�

6HFWLRQ���� 2XU�RUJDQL]DWLRQ�DFNQRZOHGJHV WKDW�DQ\�SURSHUW\�QRW�RZQHG�E\�RXU�
RUJDQL]DWLRQ�WKDW�LV GHYHORSHG��UHQRYDWHG��HQKDQFHG� RU�UHVWRUHG�ZLWK�JUDQW�DVVLVWDQFH�
PXVW�EH�GHGLFDWHG�IRU� WKH�SXUSRVH�RI� WKH�JUDQW� DV�UHTXLUHG�E\�JUDQW�SURJUDP SROLFLHV
XQOHVV�RWKHUZLVH�SURYLGHG�IRU�SHU WKH�SURMHFW�DJUHHPHQW�RU�DQ�DPHQGPHQW�WKHUHWR�

6HFWLRQ ��� 2XU�RUJDQL]DWLRQ FHUWLILHV WKH�IROORZLQJ�� WKH�3URMHFW�GRHV�QRW�FRQIOLFW�
ZLWK�WKH�3XJHW�6RXQG $FWLRQ�$JHQGD GHYHORSHG�E\�WKH�3XJHW�6RXQG�3DUWQHUVKLS�XQGHU�
5&: ����������

6HFWLRQ���� 7KLV�UHVROXWLRQ�DXWKRUL]DWLRQ LV�GHHPHG�WR�EH�SDUW�RI�WKH�IRUPDO�JUDQW�
DSSOLFDWLRQ�WR�WKH�2IILFH�

6HFWLRQ���� 2XU�RUJDQL]DWLRQ�ZDUUDQWV�DQG�FHUWLILHV��DIWHU�FRQIHUULQJ�ZLWK�LWV�OHJDO�
FRXQVHO��WKDW�WKLV�UHVROXWLRQ�DXWKRUL]DWLRQ ZDV SURSHUO\�DQG�ODZIXOO\�DGRSWHG�IROORZLQJ�
WKH� UHTXLUHPHQWV� RI� RXU� RUJDQL]DWLRQ� DQG� DSSOLFDEOH� ODZV� DQG� SROLFLHV DQG�WKDW�RXU�
RUJDQL]DWLRQ� KDV� IXOO� OHJDO� DXWKRULW\� WR� FRPPLW� RXU� RUJDQL]DWLRQ� WR� WKH� ZDUUDQWLHV��
FHUWLILFDWLRQV��SURPLVHV�DQG�REOLJDWLRQV�VHW�IRUWK KHUHLQ�

3$66('�%<�7+(�&,7<�&281&,/�2)�7+(�&,7<�2)�78.:,/$��:$6+,1*721��DW�
D�6SHFLDO 0HHWLQJ�WKHUHRI�WKLV BBBBBBB�GD\�RI�BBBBBBBBBBBBBBBBB�������

$77(67�$87+(17,&$7('�

&KULVW\ 2
)ODKHUW\��00&��&LW\�&OHUN 'H¶6HDQ�4XLQQ��&RXQFLO�3UHVLGHQW

$33529('�$6�72�)250�%<�
)LOHG�ZLWK�WKH�&LW\�&OHUN�
3DVVHG�E\�WKH�&LW\�&RXQFLO�
5HVROXWLRQ�1XPEHU�

2IILFH�RI�WKH &LW\�$WWRUQH\
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TO:  Community Services & Safety Committee 
 
FROM:  Rick Still, Parks & Recreation Director 
 
BY: Darren Hawkins, Youth Program Specialist 
 
CC:   Mayor Ekberg 
 
DATE:  August 18, 2020 
 
SUBJECT: Fall Childcare and Family Support 
 
ISSUE 
Childcare is quickly becoming a major need for the Tukwila families as parents return to work and the 
school year approaches.  Local schools are offering online only learning and several childcare facilities 
are still closed or operating with limited capacity.  There is a major shortage of childcare options and 
many Tukwila residents need to return to work to provide for their families.  
 
BACKGROUND 
Tukwila Parks and Recreation staff have distributed thousands of meals and activity kits to Tukwila 
children through the new Park n’ Play mobile recreation and outreach program this summer.  Staff have 
heard several childcare concerns from parents and caregivers. Now that the Tukwila School District 
and Impact Schools have announced online learning only as they enter the 2020-2021 school year, 
concerns have become even more prominent.   

Recreation Staff have developed a fall Childcare and Family Support Program to help families with 
childcare needs and learning assistance while providing physical, social, and emotional enrichment for 
children. Daily activities will be designed to assist students with online learning and provide 
opportunities to play and interaction with other children through recreation, art, STEM, and outdoor 
activities. An overview of the program is as follows: 

 Full day childcare in a safe, fun, and productive environment for Tukwila students.  
 Program Dates: September 14 - December 18, 2020, Monday-Thursday from 8:00 am-4:00 pm 

at the Tukwila Community Center.   Note: start date is subject to change. 
 Program Grades:  2nd - 5th grade students. 1st grade students would be considered, however 

due to limited staff capabilities older students would need less computer assistance, therefore, 
staff could support more children while maximizing program effectiveness by focusing on grades 
2 - 5. 

 Eligibility:  Registration will be open to Tukwila Residents only.   
 Health and safety protocols would be strictly enforced following King County Public Health and 

CDC guidelines including but not limited to: 
o Basic health and temperature completed daily upon arrival to the program. Social 

distancing would be strictly adhered to. 
o Curbside drop-off and pick-up only.  Parents/guardians would not enter the building. 
o Hygiene protocols including handwashing/sanitizing would occur throughout the day. 
o Students would remain in one group through the duration of the program and would not 

interact with other groups.   
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o Work areas and program supplies would be specific to each student and would not be 
shared. 

o Increased schedule of cleaning/disinfecting throughout each day of program. 

Program Options:  Several options could be considered to provide this service for Tukwila families, 
including the following: 

 Option #1 – Program would be administered by full-time recreation staff only. 
o Due to limited staff and current staff/student ratios this option could serve 15 

participants. Updated guidelines could increase the number of students served. 
 Option #2 – Program would be facilitated by the Youth Program Specialist and administered by 

part-time seasonal recreation staff. 
o Due to current staff/student ratios and building space this option could serve 30 

participants. Updated guidelines could increase the number of students served. 
 Option #3 – Program would be contracted through another agency, such as Skyhawks.  Parks 

and Recreation had a successful partnership with Skyhawks this summer to provide a summer 
camp option. The Youth Program Specialist would act as a liaison with this option. 

o Number of participants would depend on contracted agency and TCC building 
requirements but would likely be a minimum of 30 students. 

o This option would allow for additional outreach opportunities within the community as it 
will require less time requirements of recreation staff. 

o Parks and Recreation would not have financial responsibility with this option as 
expenditures and revenue would be through the contracted agency. 

 
FINANCIAL IMPACT 
The following outlines the financial impact that coordinates with the above options:  

Option #1: Full Time Staff Only – 15 students in the program. 
Expenses: Staff Costs    $106,280.00 
  Activity/Cleaning Supplies             $   4,250.00 
 
  Total Expenses   $110,530.00 
 
Revenue: 100% Cost Recovery   $110,520.00 ($1,842.00 monthly tuition per child) 
    75% Cost Recovery   $  82.980.00 ($1381.50 monthly tuition per child) 
    50% Cost Recovery   $  55,260.00 ($921.00 monthly tuition per child) 
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Option #2: Part Time Staff – 30 students in the program. 
Expenses: Staff Costs    $98,964.40 
  Activity/Cleaning Supplies              $ 8,500.00 
 
  Total Expenses   $107,464.00 
 
Revenue: 100% Cost Recovery   $107,490.00 ($895.75 monthly tuition per child) 
    75% Cost Recovery   $  80,610.00 ($671.75 monthly tuition per child) 
    50% Cost Recovery   $  53,760.00 ($448.00 monthly tuition per child) 
 
Option #3: Contracted Agency – Minimum of 30 students in the program.  In this option the contracted 
agency would assume all staff and supply costs as well as receive the revenue associated with this 
program.  Tukwila Recreation Department would provide the space for the program and act as a liaison 
with the community. 
 
RECOMMENDATION 
Staff recommends the Parks and Recreation Department offers school support and recreation to support 
Tukwila families during the 2020-2021 school year and is recommending option #3 as detailed above.  This 
option will allow staff to build upon community outreach programs and efforts that were started with the 
Park n’ Play mobile recreation program while contracting with an agency to provide childcare and family 
support at the Tukwila Community Center.   
 
ATTACHMENTS 
No attachments 
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City of Tukwila 
Allan Ekberg, Mayor 

INFORMATIONAL MEMORANDUM  

TO: Tukwila City Council 

FROM: Jay C. Wittwer, Fire Chief 

BY:  Jay C. Wittwer, Fire Chief 

CC:  Allan Ekberg, Mayor, David Cline, City Administrator   

DATE:  08/17/2020 

SUBJECT: 2020 Fire Department 2nd Qrt Report 
 
 
 

CURRENT STATUS  
The Fire Department is reporting on the performance of the 2nd Quarter of 2020.  We are providing the 
status report for incidents and activities during the 1st and 2nd Quarter of the 2020 budget year.  The Fire 
Department has met the total adopted budget for Jan 1 to June 30, reflected at 50%.  Overtime use is 
tracking ($77,802) under projected budget as of June 30, 2020.  The Fire Department is projected to be 
at or below budget when the final 2020 budget report is provided by the Finance Department. July is not 
part of the 2nd quarter we did realize a higher use of overtime, that will be discussed.  The focus of this 
report is based on performance of service to the community and not as much on budget.  The 6 month 
review provided by the Mayor, City Administrator and Fire Chief on July 24, 2020 addressed budget in 
depth. 

BACKGROUND  
This is a standard 2nd Qrt Fire Department report.    

DISCUSSION  
 
2nd Quarter covers the period through June 2020 
As the attached report shows, the Fire Department is providing service to the community as predicted 
and within the standards that were adopted by city council in 2019.  The Fire Call Trend report, that is 
attached, also shows that overall calls are down 19%, which is the affects that Covid-19 has had on the 
need for service to our community.   
 
Overtime Usage 
One of the key changes in the Fire Department is the reduction in overtime usage from January to 
June 2020 as compared to 2019.  As the charts show in the attached Power Point, the Fire 
Department had already instituted changes to its overtime usage in 2020, which caused significant 
savings.   
 
Due to the impacts of COVID-19 and the “Stay Home, Stay Healthy” order, there was an expectation 
of reduced revenues as well as reduced calls for service.  The first phase of citywide operational 
reductions included a directive of no overtime without prior authorization of the Mayor.   For the Fire 
Department, this meant not using overtime when there is unscheduled leave and to staff an aid car at 
Fire Station 52 rather than an engine.  This change has resulted in additional savings. It should be 
noted that if staffing falls below 12, then overtime is incurred to maintain minimum staffing of 12. 
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 Throughout 2019, the average overtime usage per month was 
$59,629. On average, of this $59,629 monthly overtime cost, $36,342 
was for minimum staffing. 

 In 2020, the average monthly overtime usage in Jan-June had decreased to 
$22,764, of which $9,887 was for minimum staffing.  July 2020 did realize a total 
of $40,344 for all overtime, with $31,346 for minimum staffing.  Total overtime 
year-to-date is $165,645 (31.0% of the 
annual budget and $145.9K under the budget allocated through July).  The 
Department and City Administration team will make adjustments during the 3rd and 
4th quarter, if needed to remain within budget for 2020. 

 
 
 
The Fire Department has worked diligently in 2020 to stay within the Council's adopted budget.  After 6 
months in 2020, the Fire Department has only used 25.5% of its allocated budget for overtime. If this 
rate is sustained, overtime usage for 2020 will be on or below budget.   The month of July has sustained 
an increase in minimum staffing overtime, so that daily staffing levels remain at 12 per shift.  This is due 
to an increase in unscheduled overtime.   The Fire Department Management Team is committed to 
monitoring the occurrences of overtime.  Adjustments may be needed to remain within the adopted 2020 
Fire Department budget. 
 
 

FINANCIAL IMPACT  
With these changes to the Fire Department budget tracking and adjustment efforts, the overall goal is to 
better track costs and to bring the ending fund balance for the Fire Department 2020 budget within the 
adopted budget as approved by the City Council.  If a budget amendment is requested before the end 
of this year, these tracking efforts will bring clarity to the City Council concerning the status of service 
levels and the Fire Department Budget. 

RECOMMENDATION  
This is for discussion only, forward to the COW if CSS determines this is necessary.   

ATTACHMENTS 

 FD 2020 2nd Quarter Power Point Report 
 Fire Call Trend July 2020 (update Aug 4, 2020) 
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Synopsis of Above Metrics 

1. Total TFD Case Volume in July ‘20 represented a decrease of 20% compared to July ‘19 (Jan, Feb, 

March, April, May, June averaged a 17% decrease).  In other words, July ’20 had 105 fewer cases than 

July ’19. 

2. EMS continued carrying the case volume metrics lower, with 83 fewer in July ’20 than July ’19.  There 

were 12 fewer Fire cases and 8 fewer Service calls over these same ranges. 

3. Year to date through July 31st, total case volume for the Tukwila Fire Department has fallen 17% 

compared to the same time frame in 2019.  This equates to 616 fewer cases. 

4. Be cautious when comparing station-specific trends due to Stn 54’s Aid Car operating out of Stn 52 

when staffing is low. 

 

% Change '20 vs '19

Station January February March April May June July YTD Station January February March April May June July YTD

51 -12% 11% -19% -47% -47% -23% -24% -23% 51 -11% 26% -12% -50% -49% -30% -27% -23%

52 5% -1% 0% -35% -35% -35% -69% -25% 52 3% 12% -1% -35% -59% -41% -74% -30%

53 6% -23% -8% -32% -24% -46% -23% -22% 53 -6% -7% 9% -29% -31% -37% -24% -18%

54 -11% -14% -11% -27% -25% -14% -3% -15% 54 -7% -12% -13% -31% -24% -8% -7% -15%

All TFD -7% -6% -10% -27% -26% -26% -20% -17% All TFD -7% 4% -6% -28% -32% -24% -22% -17%

Station January February March April May June July YTD Station January February March April May June July YTD

51 -5% -4% -42% -20% -52% 0% -18% -21% 51 -50% -42% 100% -73% 17% -31% -14% -32%

52 -7% -22% 0% -11% 19% -25% -47% -14% 52 100% -50% 50% -80% 700% 50% -67% 4%
53 83% -9% -44% -10% -24% -57% -14% -17% 53 -38% -87% -57% -86% N/A -80% -67% -60%

54 -35% 11% 63% 7% -41% -47% -13% -20% 54 -29% -78% -80% -14% 33% 400% 700% -6%

All TFD 3% -8% -22% -9% -21% -31% -10% -15% All TFD -32% -69% -35% -61% 100% -13% -31% -34%

Station January February March April May June July YTD Station January February March April May June July YTD

51 -15 12 -22 -50 -59 -27 -32 -193 51 -10 19 -10 -38 -45 -23 -24 -131

52 4 -1 0 -28 -28 -33 -61 -147 52 2 6 -1 -23 -38 -29 -50 -133

53 4 -18 -6 -24 -20 -37 -19 -120 53 -3 -4 5 -17 -21 -19 -13 -72

54 -18 -22 -17 -40 -38 -19 -4 -158 54 -9 -16 -18 -40 -32 -9 -8 -132

All TFD -35 -29 -51 -131 -135 -130 -105 -616 All TFD -28 14 -22 -105 -129 -85 -83 -438

Station January February March April May June July YTD Station January February March April May June July YTD

51 -1 -1 -14 -4 -14 0 -7 -41 51 -4 -5 2 -8 1 -4 -1 -19

52 -1 -4 0 -1 3 -5 -7 -15 52 3 -3 1 -4 7 1 -4 1

53 10 -1 -7 -1 -4 -13 -3 -19 53 -3 -13 -4 -6 5 -4 -4 -29

54 -7 1 5 1 -7 -14 -3 -24 54 -2 -7 -4 -1 1 4 7 -2

All TFD 3 -7 -22 -6 -22 -40 -12 -106 All TFD -10 -33 -7 -19 15 -3 -8 -65

# Change in Case Volume Metrics ('20 vs '19)

Change in Service Case Volume

# Change '20 vs '19

# Change '20 vs '19

Change in Fire Case Volume

Change in Total Case Volume

# Change '20 vs '19

# Change '20 vs '19

Change in EMS Case Volume

Change in Service Case Volume

Change in EMS Case Volume

% Change '20 vs '19% Change '20 vs '19

Change in Fire Case Volume

Change in Total Case Volume
% Change '20 vs '19

% Change in Case Volume Metrics ('20 vs '19)
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Additional notes: 

1. Feb 2020 is a leap month with 3.57% more days than the previous three Febs. 
2. Because of their infrequent occurrence, Fire and Service response calls are more subject to wilder “% Changes” 

than EMS responses.  YTD, we’ve averaged just a few of these types of calls (combined) each day.  An increase or 

decrease of just one of these types of calls per day would result in a change of about a third.  This helps to 

explain some of the volatility in the graphs and charts. 

3. Station-related metrics are based on “Primary Station”: while more than one station may respond to a single 

call, only the station deemed as primary by ValleyCom gets the credit.  In some cases, an OSA (Outside 

Agency/Mutual Aid) unit will be designated as primary on a call within Tukwila.  Those calls are included within 

“All TFD” metrics but not within individual Station metrics. 
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Year Month Name # Cases Year Month Name # Cases Year Month Name # Cases Year Month Name # Cases

2016 January 482 2016 January 377 2016 January 84 2016 January 21

2016 February 456 2016 February 361 2016 February 65 2016 February 25

2016 March 519 2016 March 392 2016 March 93 2016 March 29

2016 April 464 2016 April 361 2016 April 86 2016 April 16

2016 May 489 2016 May 381 2016 May 85 2016 May 22

2016 June 489 2016 June 352 2016 June 111 2016 June 22

2016 July 535 2016 July 393 2016 July 110 2016 July 29

2016 August 532 2016 August 363 2016 August 140 2016 August 25

2016 September 429 2016 September 326 2016 September 79 2016 September 21

2016 October 483 2016 October 388 2016 October 70 2016 October 25

2016 November 433 2016 November 339 2016 November 73 2016 November 21

2016 December 440 2016 December 329 2016 December 82 2016 December 28

2017 January 448 2017 January 324 2017 January 89 2017 January 34

2017 February 475 2017 February 350 2017 February 66 2017 February 56

2017 March 522 2017 March 407 2017 March 92 2017 March 23

2017 April 459 2017 April 350 2017 April 72 2017 April 36

2017 May 474 2017 May 353 2017 May 100 2017 May 21

2017 June 508 2017 June 390 2017 June 87 2017 June 27

2017 July 526 2017 July 362 2017 July 143 2017 July 19

2017 August 531 2017 August 391 2017 August 111 2017 August 28

2017 September 456 2017 September 338 2017 September 98 2017 September 17

2017 October 477 2017 October 377 2017 October 77 2017 October 20

2017 November 526 2017 November 396 2017 November 95 2017 November 34

2017 December 469 2017 December 372 2017 December 73 2017 December 24

2018 January 475 2018 January 375 2018 January 77 2018 January 21

2018 February 433 2018 February 345 2018 February 56 2018 February 30

2018 March 448 2018 March 360 2018 March 61 2018 March 27

2018 April 447 2018 April 357 2018 April 75 2018 April 13

2018 May 485 2018 May 362 2018 May 101 2018 May 20

2018 June 527 2018 June 380 2018 June 112 2018 June 32

2018 July 489 2018 July 346 2018 July 116 2018 July 24

2018 August 532 2018 August 374 2018 August 142 2018 August 16

2018 September 499 2018 September 379 2018 September 91 2018 September 20

2018 October 487 2018 October 376 2018 October 88 2018 October 23

2018 November 465 2018 November 360 2018 November 73 2018 November 27

2018 December 430 2018 December 352 2018 December 44 2018 December 30

2019 January 504 2019 January 379 2019 January 93 2019 January 31

2019 February 488 2019 February 353 2019 February 83 2019 February 48

2019 March 508 2019 March 386 2019 March 101 2019 March 20

2019 April 477 2019 April 375 2019 April 70 2019 April 31

2019 May 520 2019 May 399 2019 May 104 2019 May 15

2019 June 507 2019 June 350 2019 June 131 2019 June 23

2019 July 533 2019 July 382 2019 July 121 2019 July 26

2019 August 501 2019 August 366 2019 August 102 2019 August 26

2019 September 478 2019 September 365 2019 September 93 2019 September 17

2019 October 453 2019 October 311 2019 October 110 2019 October 29

2019 November 475 2019 November 376 2019 November 69 2019 November 25

2019 December 535 2019 December 424 2019 December 82 2019 December 23

2020 January 469 2020 January 351 2020 January 96 2020 January 21

2020 February 459 2020 February 367 2020 February 76 2020 February 15

2020 March 457 2020 March 364 2020 March 79 2020 March 13

2020 April 346 2020 April 270 2020 April 64 2020 April 12

2020 May 385 2020 May 270 2020 May 82 2020 May 30

2020 June 377 2020 June 265 2020 June 91 2020 June 20

2020 July 428 2020 July 299 2020 July 109 2020 July 18

Total Cases EMS Cases Fire Cases Service Cases
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Call and Response Type Legend 

 

Org. CALL TYPE Literal Call Type Response Type Org. CALL TYPE Literal Call Type Response Type

ACCINF Acc with Inj EMS MINFIR Minor Fir NoThrt Fire

ACCMDF ALS Inj Acc EMS MUTUAL Mutual Request N/A

ACCWAF VehAcc Inv Water EMS NGASIN NatGas Lk Inside Fire

AFA Fire Alarm Fire NGASXT NatGas Lk Outsid Fire

AID Aid EMS NONSTR NonThrt SmallFir Fire

AIDH Aid Call Hazard EMS OBV Obvious EMS

AIDMD Aid Medic EMS ODF Overdose EMS

AIDMDH Aid Medic EMS ODMDF Overdose Medic EMS

AIDSVC Aid Service EMS ODORIN Odor Invest Service

AIDUNK Unknown Aid Call EMS ODORXT Odor Invest Out Service

BARK Beauty Bark Fire Fire POOLF Drowning Medic EMS

BRSH BrushFire No Exp Fire RESCUE Rescue EMS

BRSHEX BrushFire Exp Fire RESFIR Residential Fire Fire

CHIMNE Chimney Fire Fire RIVER River Rescue EMS

CO CO Alarm EMS SERVIC Non Aid Service Service

COMFIR Commercial Fire Fire SHACK Shack Shed Fire Fire

CPR CPR in Progress EMS SHOTMF Shooting Medic EMS

CPRF CPR in Progress EMS SMOKXT Smoke Invest Out Fire

DERAIF Train Derailment EMS SPILL Flammable Liquid EMS

DROWNF Drowning EMS STABF Stabbing EMS

DUMP Dumpster No Exp Fire STABMF Stabbing Medic EMS

DUMPEX Dumpster Exp Fire STORM Storm Service

ELECTR Electrical Fire Fire SUSFIR Poss Arson Out Fire

EXPLOS Explosion No Fir Fire SWFA Swfa Service

HZINV Haz Mat Invest EMS UNKFIR Unk Type Fire Fire

HZLEAK Haz Mat Leak EMS VEHCOM Comm Veh Fire Fire

ILBURN Illegal Burn Fire VEHEX Veh Fire W/Expo Fire

INFOF Info - Non Disp N/A VEHPAS Pass Veh Fire Fire

MCI1F MCI EMS WASH Washdown Service

MEDIC MEDIC Mutual Aid EMS WIRES Power Lines Down Service
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